
 
Ohio Medical Marijuana Dispensary Application 

OHIO PHYTOTHERAPEUTICS LLC 
Application ID 1014

 
Demographic Information(Business Contact)

 
A-1.1 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other legal business formation documents
 

A-1.2 Other trade names and DBA (doing business as) names
 

A-1.3 Business Street Address
 

A-1.4 City
 

A-1.5 State
 

A-1.6 Zip Code
 

A-1.7 Phone
 

A-1.8 Email
 

OHIO PHYTOTHERAPEUTICS LLC

No response provided by applicant

400 E STATE ST

ATHENS

OH

45701

5868556649

OHIOPHYTOLLC@GMAIL.COM



Demographic Information(Primary Contact/Registered Agent)
 

A-2.1 Please select: Primary Contact, or Registered Agent for this Application
 

A-2.2 First Name
 

A-2.3 Middle Name
 

A-2.4 Last Name
 

A-2.5 Street Address
 

A-2.6 City
 

A-2.7 State
 

A-2.8 Zip Code
 

A-2.9 Phone
 

A-2.10 Email
 

PRIMARY CONTACT

REVAN

MUMTAZ

SHAHARA

3623 E KRISTAL WAY

PHOENIX

AZ

85050

5868556649

REVANSHAHARA@GMAIL.COM



-
-
-

Demographic Information(Applicant Organization and Tax Status)
 

A-3.1 Select One
 

A-3.1A If other, explain
 

A-3.2 State of Incorporation or Registration
 

A-3.3 Date of Formation
 

A-3.4 Business Name on Formation Documents
 

A-3.5 Federal Employer ID number
 

A-3.6 Ohio Unemployment Compensation Account Number
 

A-3.7 Ohio Department of Taxation Number (if Applicant is currently doing business in Ohio)
 

A-3.8 Ohio Workers’ Compensation Policy Number (if Applicant is currently doing business in Ohio)
 

A-3.9 The Applicant attests that workers’ compensation insurance will be obtained by the time the
State of Ohio Board of Pharmacy determines the Applicant to be operational under the Act and
regulations.
 

A-3.10 Has the Applicant operated and conducted business in any jurisdiction other than Ohio in the
past three years? If you select "Yes", answer question A-3.10.1 below.
 

A-3.10.1 If "Yes" to question A-3.10, for each instance relevant to question A-3.10, provide the
following:

Legal Business Name
Business Address
Federal Employee ID Number

Limited Liability Company

No response provided by applicant

OH

10/27/2017

OHIO PHYTOTHERAPEUTICS LLC

This response has been entirely redacted

This response has been entirely redacted

No response provided by applicant

No response provided by applicant

YES

NO



No response provided by applicant



Demographic Information(Economically Disadvantaged Business)
 

A-4.1 The Applicant attests that at least fifty-one percent of the business, including corporate stock if a
corporation, is owned by persons who belong to one or more of the groups set forth in this division, and
that those owners have control over the management and day-to-day operations of the business and
an interest in the capital, assets, and profits and losses of the business proportionate to their
percentage of ownership. ORC 3796.10
 
NO



Demographic Information(District Information )
 

A-5.1 Please select to indicate the medical marijuana dispensary Ohio district for which you are
applying for a dispensary license
 

A-5.2 Please select to indicate the medical marijuana dispensary Ohio county for which you are
applying for a dispensary license
 

SOUTHEAST-6

Athens



Demographic Information(Prospective Associated Key Employees Details)
 

Item 1 of 1
 

A-6.1 First Name
 

A-6.2 Middle Name
 

A-6.3 Last Name
 

A-6.4 Suffix
 

A-6.5 Occupation
 

A-6.6 Title in the Applicant’s business
 

A-6.7 Applicant's business related compensation
 

A-6.8 Number of shares owned
 

A-6.9 Types of shares owned
 

A-6.10 Percent interest in Applicant's business
 

A-6.11 Voting percentage
 

A-6.12 Proposed Role
 

A-6.13 Please include any contributions of money, equipment, real estate and expertise
 

REVAN

MUMTAZ

SHAHARA

No response provided by applicant

ENTREPRENEUR

PRESIDENT

PROFIT

100

CAPITAL STOCKS

100

100

OWNER

ALL CAPITAL, EXPERTISE, REAL ESTATE AND ECT



-
-

-

A-6.14 Date of birth
 

A-6.15 Social Security Number (use "N/A" if unavailable)
 

A-6.16 Street Address
 

A-6.17 City
 

A-6.18 State
 

A-6.19 Zip Code
 

A-6.20 Phone
 

A-6.21 Email
 

A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
 

A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
 

A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
Unexpired, valid state-issued driver's license.
Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
Unexpired, valid United States passport.

 

A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership
interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax
Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent

This response has been entirely redacted

This response has been entirely redacted

3623 E. KRISTAL WAY

PHOENIX

AZ

85050

5868556649

REVANSHAHARA@GMAIL.COM

No response provided by applicant

No response provided by applicant

This response has been entirely redacted



ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10, 
OAC 3796:6-2-02
 
This response has been entirely redacted



Compliance(Compliance with Applicable Laws and Regulations)
 

B-1.1 By selecting “Yes”, the Applicant, as well as all individually identified Prospective Associated Key
Employees listed in this provisional license application, agree to comply with all applicable Ohio laws
and regulations relating to the operation of a medical marijuana dispensary.
 

B-1.2 By selecting “Yes”, the Applicant understands and attests that it must establish and maintain an
escrow account or surety bond in the amount of $50,000 as a condition precedent to receiving a
medical marijuana certificate of operation. OAC 3796:6-2-11
 

YES

YES



Compliance(Civil and Administrative Action)
 

B-2.1 Has the Applicant been the subject of an action resulting in sanctions, disciplinary actions or civil
monetary penalties or fines being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
 

B-2.2 Has the Applicant been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
 

B-2.3 Has criminal, civil, or administrative action been taken against the Applicant for obtaining a
registration, license, provisional license or other authorization to operate as a cultivator, processor, or
dispensary of medical marijuana in any jurisdiction by fraud, misrepresentation, or the submission of
false information?
 

B-2.4 Has criminal, civil or administrative action been taken against the Applicant under the laws of
Ohio or any other state, the United States or a military, territorial or tribal authority, relating to any of
the Applicant's Prospective Associated Key Employees' profession or occupation?
 

B-2.4.1 If "Yes" to any question in B-2, provide the following: Respondent / Defendant, Name of Case
and Docket Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name
and Address of the Administrative Agency Involved, and the Jurisdictional Court (Specify Federal,
State and/or Local Jurisdictions)
 

NO

NO

NO

NO

No response provided by applicant



Compliance(Prospective Associated Key Employee Compliance)
 

Item 1 of 1
 

B-3.1 First Name
 

B-3.2 Middle Name
 

B-3.3 Last Name
 

B-3.4 Proposed Role
 

B-3.5 Position/Title
 

B-3.6 Brief description of role
 

B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
 

B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
 

B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
 

B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
 

B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the

REVAN

MUMTAZ

SHAHARA

OWNER

PRESIDENT

OVERSIGHT OF ALL OPERATIONS.

YES

4245 INVESTMENTS LLC
330 E SOUTHERN AVE #37
MESA, AZ 85210

YES

4245 INVESTMENTS LLC
330 E SOUTHERN AVE #37
MESA, AZ 85210



equivalent thereof in another jurisdiction.
 

B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
 

B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
 

B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court  (Specify
Federal, State and/or Local Jurisdictions)
 

B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
 

B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
 

B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
 

B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
 

B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
 

B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
 

B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant



surrender, suspension, revocation, or probation of the individual's license or registration?
 

B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
 

B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
 

B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
 

B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
 

B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
 

B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
 

B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
 

B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
 

B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
 

B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
 

NO

No response provided by applicant

NO

No response provided by applicant

YES

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant



B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or
any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?
 

B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
 

B-3.21 By selecting “Yes”, you attest to the following statement: 
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
 

B-3.22 By selecting “Yes”, you attest to the following statement: 
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code 
or an Applicant for a license to conduct laboratory testing.
 

NO

No response provided by applicant

YES

YES



-
-

-

Business Plan(Property Title, Lease, or Option to Acquire Property Location)
 

C-1.1 Attach one of the following: 
Evidence of the Applicant’s clear legal title to or option to purchase the proposed site and facility.
A fully-executed copy of the Applicant’s unexpired lease for the proposed site and facility and a
written statement from the property owner that the Applicant may operate a medical marijuana
organization on the proposed site for, at a minimum, the term of the initial provisional license.
Other evidence that shows that the Applicant has a location to operate its medical marijuana
organization.

 
Uploaded Document Name: C1.1_Lease.pdf
NOTE: This applicant uploaded document is the next 10 page(s) of this document.























C-1.2 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other official documents.
 

C-1.3 Trade names and DBA (doing business as) names
 

C-1.4 Business Address
 

C-1.5 City
 

C-1.6 State
 

C-1.7 Zip Code
 

C-1.8 Phone
 

C-1.9 Email
 

OHIO PHYTOTHERAPEUTICS LLC

No response provided by applicant

400 E STATE ST

ATHENS

OH

45701

5868556649

OHIOPHYTOLLC@GMAIL.COM



-

-

-

Business Plan(Site and Facility Plan)
 

C-2.1 Applicants must show that they can expeditiously use a site and facility to meet the activities
described in the provisional license by attaching one of the following:

If the facility is in existence at the time that the provisional license application is submitted, submit
plans and specifications drawn to scale for the interior of the facility.
If the facility is in existence at the time that the provisional license application is submitted, and the
Applicant plans to make alterations to the facility, submit renovation plans and specifications for the
interior and exterior of the facility.
If the facility does not exist at the time that the provisional license application is submitted, submit a
plot plan that shows the proposed location of the facility and an architectural drawing of the facility,
including a detailed drawing, to scale, of the interior of the facility.

 
Uploaded Document Name: C-2.1b_Site & Floor Plan.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.







C-2.2 The Applicant also must submit evidence that it is in compliance with any local ordinances, rules,
or regulations adopted by the locality in which the Applicant's property is located, which are in effect at
the time of the application. Include copies of any required local registration, license or permit. If no
relevant zoning restrictions have been enacted, provide a professionally prepared survey which
demonstrates that the Applicant is not in violation of restrictions pertaining to prohibited facilities and is
not located within 500 feet of a community addiction services provider as defined under section
5119.01 of the Revised Code. OAC 3796:5-5-01
 
Uploaded Document Name: C-2.2_Zoning Form.pdf
NOTE: This applicant uploaded document is the next 4 page(s) of this document.











C-2.3 Provide a location map of the area surrounding the proposed facility that establishes the facility
is at least 500 feet from a prohibited facility or a community addiction services provider as defined
under section 5119.01 of the Revised Code. In establishing the distance between a proposed
dispensary and such a facility, the distance shall be measured linearly and shall be the shortest
distance between the closest point of the property lines of the proposed dispensary and the prohibited
facility or community addiction services provider. The map must be clearly legible and labeled and may
be divided into 8.5*11 inch sections. OAC 3796:5-5-01
 
Uploaded Document Name: C-2.3_Area Map - E. State.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.





1.
2.
3.
4.
5.
6.

Business Plan(Business Startup Plan)
 

C-3.1 A business startup plan is required for all dispensary provisional license applications. The
business startup plan must provide a comprehensive set of activities necessary for the startup of the
facility within six months of receiving a provisional license. Provide a timeline describing the process,
methods, or steps used to execute a compliant business startup plan that includes, at a minimum:

Security and surveillance
Employee qualifications and training
Storage of medical marijuana products
Inventory management
Record-keeping
Prevention of medical marijuana diversion

 
The applicant, is an Ohio limited liability company, that specializes in the licensing, design,
development, operation, and management of medical marijuana dispensary/retail, cultivation, and
production facilities. The applicant is dedicated to providing qualified patients safe and convenient
access to scientifically tested, medical-grade marijuana and other medical marijuana products. At this
time, the Company’s intent is to obtain licensure, complete its facilities build outs, operating structure,
and market penetration in Ohio. The applicant has strategically placed key-assets, as part of it’s master
focus of building dominant market positions, and will leverage those assets to establish vertically
integrated operations, in an effort to establish valuable proprietary brands in all category’s from retail
banners to key products, and processes. Ohio law requires the Ohio Medical Marijuana Control
Program to be fully operational by September 8, 2018. The applicant, having successfully participated
in the licensing, design, development, and operation of medical marijuana dispensaries in other
markets, has demonstrated the capacity and competencies necessary to ensure the proposed
dispensary location, if issued a provisional license, will be established and capable of operation, within
one-hundred and eighty (180) days from the date of issuance of the provisional license. In order to
develop a concise business start-up plan, the applicant has made the following assumptions:
provisional licenses will be awarded by the Board of Pharmacy no later March 8, 2018; in consideration
of the inspection and licensing timeframes established by 3796:6-2-06, the applicant will need to
submit a request for inspection to the Board of Pharmacy, indicating that it is capable of operating, no
later than 145 days from the date of issuance of the provisional license; the applicant has, as
evidenced by the information provided in the business operations plan, identified the necessary
systems and equipment to implement the plans discussed in this application; 4) the applicant, having
relevant experience and existing business relationships in the medical marijuana industry, has or will
have, developed the business relationships necessary for the successful execution of this plan prior to
licensure, and; 5) the applicant has engaged with, and participated in development conversations with
ScriptPro USA Inc., for the modification and implementation of the SP Central Pharmacy Management
System (the applicant’s proposed inventory and patient information management system). Upon
notification of the award of a provisional license, the applicant will: 1) file all necessary applications for
zoning permits and licenses, not obtained prior to submission of this application, with the city,
township, or county, in which the dispensary is located; 2) ensure the funds represented as available to
the applicant for the development of the dispensary facility are converted, where necessary, and
available for use; 3) submit and file the applications necessary for the issuance of the license bond, as
required by 3796:6-2-11, and General Liability Insurance policies, and; engage security, information,
and records management systems contractors to facilitate the procurement of all system components,
including point-of-sale terminals, video surveillance cameras, and intrusion alarm components. Not
more than thirty (30) days after notification of award of a provisional license, the applicant will have: 1)
contracted with a license physician to serve oversee the implementation of the applicants education
and training plan; 2) and identified and appointed the additional positions necessary to implement and
execute the dispensary’s start-up, operations, security, and education and training plans; 3) finalized



C-3.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in C-3.1. The images or diagrams may contain a brief descriptive caption. Additional

job descriptions and initiated the hiring process for all dispensary key and dispensary support
employees; 4) secured a licensed contractor and initiated tenant improvements necessary for
operation; 5) started to procure all systems, system components, equipment, furniture, and supplies
necessary for operation of the dispensary, and submitted the applicant’s employee training materials to
the board of pharmacy for approval. Not more than ninety (90) days after notification of award of a
provisional license, the applicant will have completed all tenant improvements, initiated the installation
of the physical security system outlined in the security plan and the dispensary’s inventory and patient
information management system, and concluded the screening and evaluation of candidates for
available positions. On or before the one-hundredth day, all hiring determinations and designations will
be finalized. Fingerprint impressions of each employee will have been sent to the bureau of criminal
identification and investigation (BCI&I) for the criminal records check and license applications will have
been submitted to the Board of Pharmacy, pursuant to 3796:6-2-07 and 3796:6-2-08, for the purpose
of registering each employee as either, a Dispensary Key or Dispensary Support employee. Not more
than one-hundred twenty (120) days after notification of award: 1) all access control, security, and
surveillance systems and inventory control and patient information management systems will be fully
installed and tested operational; 2) all fixtures, workstations, vaults/safes, and furniture will be installed,
and; 3) training, as discussed in the patient care plan, and as required under 3796:6-3-19, will be
administered to employees, including training on the applicants established operating procedures. The
applicant will submit notification to the board of its readiness to operate, and subsequently name an
existing Dispensary Key employee as the dispensary’s Designated Representative, in compliance with
3796:6-3-05, not more than one hundred forty (140) days from notification of award. The applicant
anticipates receiving notice of a satisfactory final inspection from the state board of pharmacy by the
one-hundred fifty-fifth (155) day. Upon receipt of notice of a satisfactory final inspection, the dispensary
will submit to the state board of pharmacy, an intent to operate form in accordance with
section 3796.04 of the Revised Code, with a copy of the final inspection report, and the applicable fee
for a two-year certificate of operation. The applicant will facilitate business relationships with licensed
processors and cultivators, prior to submitting the intent to operate form to the board, but will not
acquire, receive, or dispense marijuana or marijuana products, until the dispensary has received the
medical marijuana dispensary license issued by the state board of pharmacy. The applicant has
received a block of core financing for the purpose of funding the build-out of the proposed dispensary
facility, and to cover initial operating expenses, from its sole Member. An initial Member contribution of
working capital (“cash”), in the amount of $1,200,000.00, will be deposited into accounts under the
control of the applicant, upon notification of licensure. The initial member contribution shall cover the
pre-operational expenses, all expenses incurred from March 2018 through August 2018, as depicted in
the attached financial model. The applicant estimates that it will require $751,386.65 to complete its
facilities build outs, implement the requires security, inventory, and records management systems, and
recruit and train, a highly qualified team of professionals necessary for the issuance of a certificate of
operation. The applicant is projecting first year operating expenses for the dispensary, including payroll
expenses, at $2,361,805.14. The applicant has attached an account balance statement to the
application, in section C-5.5, substantiating assets in excess of the figures represented herein as
necessary to establish and operate the facility in the event of licensure. No cash or tangible assets
have been accepted or received from an entity or individual other than the sole Member of the applying
entity. Therefore, no membership interest in the applying entity, or other benefits, have been conferred
to any external party or entity, not directly affiliated with the applying entity, not disclosed on this
application. The applicant confirms that the assessment of the principal risks facing the company are
robust. Based upon the robust assessment of the principal risks facing the company and their stress-
testing based assessment of company’s prospects, the applicant has a reasonable expectation that the
company will be able to continue in operation and meet its liabilities as they fall due.



language responding to the question will not be considered.
 
Uploaded Document Name: C-3.1_Financial Model.pdf
NOTE: This applicant uploaded document is the next 5 page(s) of this document.



Financial Model Ohio Phytotherapeutics LLC

Expenses: 18 Month Detail
2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019

Payroll Expense Notes MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

Total Personnel (FTE 4 4 4 15 15 15 17 17 17 17 20 20
Total Payroll Expense 8$ 18,416.67$ 18,416.67$ 58,868.33$ 58,868.33$ 58,868.33$ 66,148.33$ 66,148.33$ 66,148.33$ 66,148.33$ 77,328.33$ 77,328.33$

Professional Fees Notes MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

Legal Accrual 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$
Acctg, Audit & Tax Prep Accrual 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 500.00$ 8$ 8$
Architectural 5,000.00$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$
Contractor (Construction 8$ 15,000.00$ 15,000.00$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$
Consultants Accrual 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$
Outsourced IT Services 250.00$ 250.00$ 250.00$ 250.00$ 250.00$ 250.00$ 250.00$ 250.00$ 250.00$ 250.00$ 250.00$
Contract Security Services Monthly 8$ 8$ 8$ 8$ 8$ 8$ 3,500.00$ 3,500.00$ 3,500.00$ 3,500.00$ 3,500.00$ 3,500.00$
Payroll Services 0.30% 8$ 55.25$ 55.25$ 176.61$ 176.61$ 176.61$ 198.45$ 198.45$ 198.45$ 198.45$ 231.99$ 231.99$
Bank Fees 2% 8$ 8$ 8$ 25.00$ 25.00$ 25.00$ 25.00$ 25.00$ 25.00$ 25.00$ 25.00$ 25.00$
Other Professional Fees 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$
Insurance
8 Business Insurance 9,500.00$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$
8 Property Insurance 1,650.00$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$
Total Professional Fees 7,429.17$ 17,734.42$ 17,734.42$ 2,880.77$ 2,880.77$ 2,880.77$ 6,402.61$ 6,402.61$ 6,402.61$ 6,902.61$ 6,436.15$ 6,436.15$

Business Development Notes MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

Marketing Agency Fees 8$ 8$ 8$ 8$ 8$ 5,000.00$ 5,000.00$ 5,000.00$ 5,000.00$ 5,000.00$ 5,000.00$ 5,000.00$
BCI & FBI Background/Fingerprinting 8$ 138.00$ 8$ 506.00$ 8$ 8$ 92.00$ 8$ 8$ 8$ 138.00$ 8$
Employee Licensing App Fees 250.00$ 750.00$ 8$ 1,250.00$ 8$ 8$ 200.00$ 8$ 8$ 8$ 300.00$ 8$
Website & Email 8$ 8$ 550.00$ 550.00$ 550.00$ 550.00$ 550.00$ 550.00$ 550.00$ 550.00$ 550.00$ 550.00$
ScriptPRO Support 8$ 8$ 8$ 8$ 8$ 8$ 3,137.00$ 3,137.00$ 3,137.00$ 3,137.00$ 3,137.00$ 3,137.00$
Professional Association Dues ASAP 1,300.00$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 1,300.00$ 8$
Business Travel (Air, Hotel, etc. 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$
Employee & Staff Training (CEUs Quarterly 0 5,000.00$ 8$ 8$ 2,500.00$ 8$ 8$ 2,500.00$ 8$ 8$ 2,500.00$ 8$
Permits/Licenses Annual 71,500.00$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$
Total Business Development 75,050.00$ 7,888.00$ 2,550.00$ 4,306.00$ 5,050.00$ 7,550.00$ 10,979.00$ 13,187.00$ 10,687.00$ 10,687.00$ 14,925.00$ 10,687.00$

Cost of Goods/FF &E Notes MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

Cost of Goods 8$ 8$ 8$ 8$ 8$ 8$ 65,000.00$ 50,000.00$ 55,000.00$ 60,000.00$ 65,000.00$ 70,000.00$
Lease/Purchase Lease 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$
Tenant Improvements 10,000.00$ 15,000.00$ 5,000.00$ 2,500.00$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$
Furniture & Fixtures (including safes 8$ 8$ 8$ 35,000.00$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$
ScriptrPro Pharmacy Management System 8$ 192,282.00$ 32,744.00$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$
8 Inc. Terminals, Printers, Scanners, Cash Drawers
Security Cameras & Equip. 8$ 35,000.00$ 90.00$ 90.00$ 90.00$ 90.00$ 90.00$ 90.00$ 90.00$ 90.00$ 90.00$ 90.00$
Printers, Copiers, Equipment 8$ 2,700.00$ 8$ 2,600.00$
Office Supplies 8$ 8$ 8$ 5,000.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$
Telecommunications (Internet/Phone 120.00$ 120.00$ 120.00$ 120.00$ 120.00$ 120.00$ 120.00$ 120.00$ 120.00$ 120.00$ 120.00$ 120.00$
Utilities 118.00$ 375.00$ 410.00$ 360.00$ 570.00$ 570.00$ 570.00$ 570.00$ 570.00$ 570.00$ 570.00$ 570.00$
Cleaning 8$ 8$ 8$ 695.00$ 8$ 8$ 8$ 8$ 8$ 8$ 8$ 8$
Trash Removal 85.00$ 585.00$ 585.00$ 85.00$ 85.00$ 85.00$ 85.00$ 85.00$ 85.00$ 85.00$ 85.00$ 85.00$
Maintenance 8$ 300.00$ 300.00$ 300.00$ 300.00$ 300.00$ 300.00$ 300.00$ 300.00$ 300.00$ 300.00$ 300.00$
Other Facilities Expense
Total Facilities Expense 16,323.00$ 252,362.00$ 45,249.00$ 52,750.00$ 8,665.00$ 8,665.00$ 73,665.00$ 58,665.00$ 63,665.00$ 68,665.00$ 73,665.00$ 78,665.00$

Total Expenditures 98,802.17$ 296,401.08$ 83,950.08$ 118,805.11$ 75,464.11$ 77,964.11$ 157,194.95$ 144,402.95$ 146,902.95$ 152,402.95$ 172,354.49$ 173,116.49$

Accrued Expenditures 98,802.17$ 395,203.25$ 479,153.33$ 597,958.44$ 673,422.54$ 751,386.65$ 908,581.59$ 1,052,984.54$ 1,199,887.48$ 1,352,290.43$ 1,524,644.91$ 1,697,761.40$

751,386.65$



2019 2019 2019 2019 2019 2019 2019
MAR APR MAY JUN JUL AUG SEP

20 20 20 20 20 20 25
77,328.33$ 77,328.33$ 77,328.33$ 77,328.33$ 77,328.33$ 77,328.33$ 95,658.33$

MAR APR MAY JUN JUL AUG SEP

1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$
8$ 4,500.00$ 8$ 8$ 8$ 8$ 8$
8$ 8$ 8$ 8$ 8$ 8$ 8$
8$ 8$ 8$ 8$ 8$ 8$ 8$
8$ 8$ 8$ 8$ 8$ 8$ 8$

250.00$ 250.00$ 250.00$ 250.00$ 250.00$ 250.00$ 250.00$
3,500.00$ 3,500.00$ 3,500.00$ 3,500.00$ 3,500.00$ 3,500.00$ 3,500.00$
231.99$ 231.99$ 231.99$ 231.99$ 231.99$ 231.99$ 286.98$
25.00$ 25.00$ 25.00$ 25.00$ 25.00$ 25.00$ 25.00$

791.67$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$ 791.67$
137.50$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$ 137.50$

6,436.15$ 10,936.15$ 6,436.15$ 6,436.15$ 6,436.15$ 6,436.15$ 6,491.14$

MAR APR MAY JUN JUL AUG SEP

5,000.00$ 5,000.00$ 5,000.00$ 5,000.00$ 5,000.00$ 5,000.00$ 5,000.00$
8$ 8$ 8$ 8$ 8$ 8$ 230.00$
8$ 8$ 8$ 8$ 8$ 8$ 500.00$

550.00$ 550.00$ 550.00$ 550.00$ 550.00$ 550.00$ 550.00$
3,137.00$ 3,137.00$ 3,137.00$ 3,137.00$ 3,137.00$ 3,137.00$ 3,137.00$

8$ 8$ 8$ 8$ 8$ 8$ 8$
2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$ 2,000.00$

8$ 2,500.00$ 8$ 8$ 2,500.00$ 8$ 8$
8$ 8$ 8$ 8$ 8$ 8$ 8$

10,687.00$ 13,187.00$ 10,687.00$ 10,687.00$ 13,187.00$ 10,687.00$ 11,417.00$

MAR APR MAY JUN JUL AUG SEP

80,000.00$ 85,000.00$ 90,000.00$ 95,000.00$ 100,000.00$ 105,000.00$ 110,000.00$
6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$ 6,000.00$

8$ 8$ 8$ 8$ 8$ 8$ 8$
8$ 8$ 8$ 8$ 8$ 8$ 8$
8$ 8$ 8$ 8$ 8$ 8$

90.00$ 90.00$ 90.00$ 90.00$ 90.00$ 90.00$ 90.00$

1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$ 1,500.00$
120.00$ 120.00$ 120.00$ 120.00$ 120.00$ 120.00$ 120.00$
570.00$ 570.00$ 570.00$ 570.00$ 570.00$ 570.00$ 570.00$

8$ 8$ 8$ 8$ 8$ 8$ 8$
85.00$ 85.00$ 85.00$ 85.00$ 85.00$ 85.00$ 85.00$
300.00$ 300.00$ 300.00$ 300.00$ 300.00$ 300.00$ 300.00$

88,665.00$ 93,665.00$ 98,665.00$ 103,665.00$ 108,665.00$ 113,665.00$ 118,665.00$

183,116.49$ 195,116.49$ 193,116.49$ 198,116.49$ 205,616.49$ 208,116.49$ 232,231.48$

1,880,877.88$ 2,075,994.37$ 2,269,110.85$ 2,467,227.34$ 2,672,843.82$ 2,880,960.31$ 3,113,191.78$

2,361,805.14$



Financial Model
Personnel: Full Time Equivalents (FTE)

CORPORATE OPERATIONS
2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019

Position Base Pay Rate Monthly PT&EB Total/Mo. MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Corporate HQ
President annual $ 30% $ 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Vice President of Operations 75,000.00$ annual 6,250.00$ 30% 8,125.00$ 0.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Director of Compliance 65,000.00$ annual 5,416.67$ 30% 7,041.67$ 0.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Medical Director 30,000.00$ contract 2,500.00$ 30% 3,250.00$ 0.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Placeholder $ $ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Placeholder $ $ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Placeholder $ $ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total Corporate Operations 1.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0

2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019

DISPENSARY OPERATIONS MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Dispensary Operations
Dispensary Administrator 65,000.00$ Annual 5,416.67$ 30% 7,041.67$ 0.0 0.0 0.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Dispensary Support ech Administration 13.00$ hour 2,600.00$ 30% 3,380.00$ 0.0 0.0 0.0 2.0 2.0 2.0 3.0 3.0 3.0 3.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 5.0
Dispensary Support ech Patient Services 15.00$ hour 3,000.00$ 30% 3,900.00$ 0.0 0.0 0.0 6.0 6.0 6.0 7.0 7.0 7.0 7.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0 12.0
Dispensary Support ech Inventory 12.50$ hour 2,500.00$ 30% 3,250.00$ 0.0 0.0 0.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 2.0
Dispensary Support ech Security $ contracted $ 30% $ 0.0 0.0 0.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

Quaity Assurance Coordinator 60,000.00$ Annual 5,000.00$ 30% 6,500.00$ 0.0 0.0 0.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
$ $ 30% 0.0

Total Dispensary 0.0 0.0 0.0 14.0 14.0 14.0 16.0 16.0 16.0 16.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 24.0

otal Full ime Equivalents (F E) 1.0 4.0 4.0 15.0 15.0 15.0 17.0 17.0 17.0 17.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0 20.0 25.0



Financial Model
Personnel: Expense

CORPORATE OPERATIONS
2018 2018 2018 2018 2018 2018 2018

Position Base Pay Rate Monthly PT&EB Total/Mo. MAR APR MAY JUN JUL AUG SEP
Corporate HQ
Pres dent annua $ 30% $ -$ -$ -$ -$ -$ -$ -$
V ce Pres dent of Operat ons 75,000 00$ annua 6,250 00$ 30% 8,125 00$ -$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$
D rector of Comp ance 65,000 00$ annua 5,416 67$ 30% 7,041 67$ -$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$
Med ca D rector 30,000 00$ contract 2,500 00$ 30% 3,250 00$ -$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$
P aceho der $ $ -$ -$ -$ -$ -$ -$ -$
P aceho der $ $ -$ -$ -$ -$ -$ -$ -$

Total Corporate Operations I$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$

DISPENSARY OPERATIONS MAR APR MAY JUN JUL AUG SEP
Dispensary Operations
D spensary Adm n strator 65,000 00$ Annua 5,416 67$ 30% 7,041 67$ -$ -$ -$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$
D spensary Suppo t Tech Adm n strat on 13 00$ hour 2,600 00$ 30% 3,380 00$ -$ -$ -$ 6,760.00$ 6,760.00$ 6,760.00$ 10,140.00$
D spensary Suppo t Tech Pat ent Se v ces 15 00$ hour 3,000 00$ 30% 3,900 00$ -$ -$ -$ 23,400.00$ 23,400.00$ 23,400.00$ 27,300.00$
D spensary Suppo t Tech nvento y 12 50$ hour 2,500 00$ 30% 3,250 00$ -$ -$ -$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$
D spensary Suppo t Tech Secur ty $ contracted $ 30% $ -$ -$ -$ -$ -$ -$ -$
P aceho der $ $ 30% $ -$ -$ -$ -$ -$ -$ -$

Total Dispensary I$ I$ I$ 40,451.67$ 40,451.67$ 40,451.67$ 47,731.67$

Total Company -$ 18,416.67$ 18,416.67$ 58,868.33$ 58,868.33$ 58,868.33$ 66,148.33$



2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$ 8,125.00$
7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$
3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$ 18,416.67$

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$ 7,041.67$
10,140.00$ 10,140.00$ 10,140.00$ 13,520.00$ 13,520.00$ 13,520.00$ 13,520.00$ 13,520.00$ 13,520.00$ 13,520.00$ 13,520.00$ 16,900.00$
27,300.00$ 27,300.00$ 27,300.00$ 35,100.00$ 35,100.00$ 35,100.00$ 35,100.00$ 35,100.00$ 35,100.00$ 35,100.00$ 35,100.00$ 46,800.00$
3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 3,250.00$ 6,500.00$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

47,731.67$ 47,731.67$ 47,731.67$ 58,911.67$ 58,911.67$ 58,911.67$ 58,911.67$ 58,911.67$ 58,911.67$ 58,911.67$ 58,911.67$ 77,241.67$

66,148.33$ 66,148.33$ 66,148.33$ 77,328.33$ 77,328.33$ 77,328.33$ 77,328.33$ 77,328.33$ 77,328.33$ 77,328.33$ 77,328.33$ 95,658.33$







Business Plan(Description of Employee Duties and Roles)
 

C-4.1 Please provide a description of the duties, responsibilities, and roles of each Prospective
Associated Key Employee. Please attach a Table of Organization and Control for the business.
 Include all individuals listed in question A-6.
 

C-4.2 Please attach a Table of Organization and Control for the business. Include all individuals listed
in question A-6.
 

Revan Shahara – President/Prospective Associated Key Employee. The duties and responsibilities of
the President are as follows: to lead the development of the Company’s strategy; to lead and oversee
the implementation of the Company’s long and short term plans in accordance with its strategy; to
ensure the Company is appropriately organized and staffed and to have the authority to hire and
terminate staff as necessary to enable it to achieve the approved strategy; to ensure that expenditures
of the Company are within the authorized annual budget of the Company; to assess the principal risks
of the Company and to ensure that these risks are being monitored and managed; to ensure effective
internal controls and information management systems are in place; to ensure that the Company has
appropriate systems to enable it to conduct its activities both lawfully and ethically; to ensure that the
Company maintains high standards of corporate citizenship and social responsibility wherever it does
business; to act as a liaison between management and the Board; to communicate effectively with
employees, government authorities, other stakeholders and the public; to keep abreast of all material
undertakings and activities of the Company and all material external factors affecting the Company and
to ensure that processes and systems are in place to ensure that managers of the Company are
adequately informed; to ensure the integrity of all public disclosure by the Company; and to abide by
specific internally established control systems and authorities, to lead by personal example and
encourage all employees to conduct their activities in accordance with all applicable laws and the
Company’s standards and policies, including its environmental, safety and health policies.

Uploaded Document Name: C-4.2_ Organization Chart.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.





Business Plan(Capital Requirements)
 

Item 1 of 1
 

C-5.1 Type of Capital
 

C-5.2 Source of Capital
 

C-5.3 Name and Address of financial institution
 

C-5.4 Account Number
 

C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02) 
 

C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
 

FINANCIAL CAPITAL.

BANK ACCOUNT

This response has been entirely redacted

This response has been entirely redacted

This response has been entirely redacted

Uploaded Document Name: C-5.5.1_REDACTED PROOF OF FUNDS.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.





Business Plan(Business History and Experience)
 

Item 1 of 1
 

C-6.1 First Name
 

C-6.2 Middle Name
 

C-6.3 Last Name
 

C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
 

C-6.5 Business Name
 

C-6.6 Business Address
 

C-6.7 Position of management or ownership of a controlling interest
 

C-6.8 Dates
 

REVAN

MUMTAZ

SHAHARA

BOARD MEMBER

4245 INVESTMENTS LLC

330 E. SOUTHERN AVE #37, MESA, AZ 85210

YES

5/6/16



Business Plan(Business History and Experience Narrative)
 

C-6.9 Provide a narrative description not to exceed 1500 words demonstrating any previous
experience at operating other businesses or non-profit organizations and any demonstrated knowledge
or expertise with regard to the medical use of marijuana to treat qualifying conditions (for all
Prospective Associated Key Employees with an ownership interest of ten percent or more in the
prospective dispensary). Include the number of years of experience, the type of business, and any
administrative discipline history associated with each business.
 
The applicant is wholly-owned and operated by a sole individual, Mr. Revan Shahara. Shahara, an
entrepreneur, has amassed over ten years of experience owning and operating multiple businesses
across various industries, with a particular emphasis in the automotive, service, and medical marijuana
industries. Professional experience as an entrepreneur, includes successfully founding and operating a
vertically integrated network of automotive businesses, including a dealership, auto-body and service
center, mobile auto glass repair services, and an automotive insurance agency. Shahara entered the
medical marijuana industry as an owner/operator in the fall of 2016, having been awarded licensure as
part of a highly qualified group awarded a license in a highly competitive and contentious application
process. While completing the facilities build-outs of his own licensed facility, delayed due to force
majeure, Shahara joined an executive team of industry professionals, charged with implementation of
another licensed entities business start-up plan, including involvement with, and executing and
directing the design, development, implementation of the facilities standard operating procedures.
Shahara’s strong leadership qualities and interpersonal skills, coupled with high personal and
professional standards and an impeccable business acumen, resulted in the license receiving a
certificate of operation, effective March 15, 2017), from the regulatory authority exactly one-hundred
sixty (160) days from the date of notification of licensure, having been issued on October 6, 2016; one
of the fastest market entries to date in the industry for a retail medical marijuana dispensary. To date,
the facility is successfully and compliantly serving the needs of the medical-use patients in the
surrounding community, and is currently in the process, of vertically integrating production/processing
and cultivation operations into its business model, both of which are on-track to be completed by the
end of the year. Shahara has adequately demonstrated commitment and dedication to each and every
project, business or the like, through having not only founded and successfully operated businesses
himself, but also having taken over and remediated previously failing businesses while staying true to
personal and professional standards. In any industry, Shahara has never had any professional or
business license revoked, nullified, or suspended as a result of any unscrupulous action.



Operations Plan(Dispensary Oversight)
 

D-1.1 By selecting "Yes", the Applicant attests that it will appoint a designated representative
responsible for the oversight, supervision and control of operations of the medical marijuana
dispensary. When there is a change in the appointed designated representative, the Applicant will
notify the State Board of Pharmacy within 10 business days of appointment. OAC 3796:6-3-05
 
YES



1.
2.
3.
4.
5.
6.
7.
8.

Operations Plan(Security and Surveillance )
 

D-2.1 By checking “Yes,” the Applicant attests that it is able to continuously maintain effective security,
surveillance and accounting control measures to prevent diversion, abuse and other illegal conduct
regarding medical marijuana and medical marijuana products.
 

D-2.2 Please provide a summary of the Applicant's proposed security and surveillance equipment and
measures that will be in place at the proposed facility and site. These measures should cover, but are
not limited to, the following:

General overview of the equipment, measures and procedures to be used
Alarm systems
Surveillance system
Surveillance storage
Recording capability
Records retention
Premises accessibility
Inspection/servicing/alteration protocols

Please reference OAC 3796:6-3-16 for more information.
 

D-2.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-2.2. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

D-2.3 By selecting “Yes”, the Applicant attests that the answer provided in response to Question D-2.2
is voluntarily submitted to the State Board of Pharmacy in expectation of protection from disclosure as
provided by section 149.433 of the Revised Code.
 

YES

This response has been entirely redacted

No response provided by applicant

YES







No response provided by applicant







Operations Plan(Dispensing of Product)
 

D-5.1 By selecting "Yes", the Applicant attests that it is prepared and willing to join the American
Society for Automation in Pharmacy (ASAP) annually in order to facilitate near-real-time reporting to
the Ohio Automated Rx Reporting System (OARRS). American Society for Automation in Pharmacy; 
OAC 3796:6-3-08; OAC 3796:6-3-10
 

D-5.2 By selecting "Yes", the Applicant attests that it will use the patient registry to verify the
registration of a patient or caregiver. OAC 3796:6-3-08
 

D-5.3 Please indicate the expected number of Patient Registry scanners needed for the Applicant's
facility (Information Only).
 

D-5.4 By selecting "Yes", the Applicant attests that it will have at least two employees physically
present at the dispensary location, one of whom is a dispensary key employee, when the dispensary is
open for the sale of medical marijuana. OAC 3796:6-3-03
 

D-5.5 Please describe the Applicant's processes, procedures, and controls regarding the dispensing of
medical marijuana, updating the patient record, and product labeling. Describe how these will be
supported by the Applicant's internal inventory system including integration with the state inventory
tracking system and for reporting to OARRS using the current ASAP format. Please attach a sample
product label, with any identifiable information redacted or anonymized. OAC 3796:6-3-08; OAC
3796:6-3-09; OAC 3796:6-3-10
 

YES

YES

SIX

YES

To ensure optimal and compliant dispensing operations, the applicant has entered into an engagement
agreement with ScriptPro USA Inc. to make the necessary modifications to the ScriptPro SP Central
Retail Pharmacy Management System (“PMS”) and implement said system in the applicant’s
dispensary operations, in order to satisfy the tracking, recording, and reporting requirements of
Chapter 3796. The PMS will manage the dispensing, (point-of-sale), patient record keeping, inventory
control, and reporting functions, of the dispensary under the direct supervision of the dispensary’s
Designated Representative. The system will create and maintain an active patient record database that
will serially number each recommendation, track the initial recommendation and subsequent refills
dispensed, within the programs whole-day, 90-day, and qualifying condition supply limitations. The
dispensary will implement the policies and training necessary to achieve and enforce secondary
verification parameters for all intake and dispensing transactions, as supported by the PMS. The
dispensary’s intake process will serve as a mechanism to positively identify each patient, determine the
validity of each patient’s registration and recommendation, and whether the patient has purchased or
would cause to be purchased, more than a ninety-day supply, prior to being granted access to the
dispensary department. Dispensing of marijuana will be facilitated through the systems central
workflow capabilities, allowing the dispensary to track 100% of the recommendations processed in the
facility. The system will allow the dispensary’s Designated Representative, as part of its quality
assurance program, to track and record every step in the dispensing process, by operator, actively
track, investigate, and analyze mis-scans, mis-reports, and dispensing errors by operator to ensure
compliance with 3796:6-3-12 and 3796:6-3-13, and appropriately handle and document dispensing



exceptions, partial fills, and denials. The system operates in real-time, is web-based, encrypted and
passcode protected, and capable of enforcing dose limits. Employees will utilize the integrated SP
Datapoint, a compact, interactive countertop unit for entering, filling, verifying, dispensing, and tracking
recommendations from point of entry to point of sale. Working in conjunction with the PMS, the SP
Datapoint, and the integrated state-issued card scanner, processes recommendations from point of
entry to point of sale, automating the collation of recommendations during intake, using Script Scanner,
and providing paperless recommendation tracking and batching for each patient. The Script Scanner
electronically stores images of hardcopy recommendations easily, to facilitate verification at any step of
the intake, filling, or dispensing process, and after the prescription has been dispensed. This device will
play a critical role in ensuring employees validate each recommendation during the intake process
against the information outlined in 3796:6-3-08(H)(3), necessary to consider a patient’s
recommendation to be complete, prior to allowing the patient access to the dispensary department.
The system will automatically apply a sequential numbering system to all filled recommendations, and
re-fills, through the automatic assignment of serial numbers to each subsequent record of dispensing
performed under each unique recommendation, in accordance with 3796:6-3-08. The dispensary’s
adopted secondary verification procedures require that a dispensary employee, prior to dispensing,
solicits and obtains secondary verification of the accuracy of the manner in which the recommendation
is being dispensed, with respect to the allowable forms, methods, quantity, and dose, of marijuana, as
prescribed on the recommendation, and authorization to dispense the medical marijuana from the
Dispensary Key Employee on duty. The systems integrated workflow parameters support this practice
through ensuring that all recommendations are dispensed correctly by: requiring the scan of the
barcode on the manufacturers package to positively identify it, and exclude expired product, before it is
introduced into the filling process; displaying electronic images of the drug for comparison during filling,
verification, and dispensing; and maintaining an electronic record of the chain of responsibility that
includes the person who filled the recommendation, the person who verified the recommendation, and
the person who dispensed the recommendation. The system’s integrated inventory control capabilities,
discussed in detail in section D-6.8, in conjunction with the SP Printer, will facilitate the production of
duplicate, auditable product labels, accompanying materials, and educational materials, utilizing the
information collected during product intake, to mitigate dispensing errors, and to ensure the proper
application of such onto the exterior of the package at the time of dispensing, pursuant to 3796:6-3-09.
This functionality allows the dispensary to reproduce duplicate labels that will be used in the
transportation of medical marijuana aliquots pursuant to 3796:6-3-01. The automatic programming
interface (API) will support integration with the states inventory tracking system pursuant to 3796:6-3-
08, and allow for the electronic transmission of dispensing information, required under 3796:6:3-10, to
be submitted to OARRS, in a format specified by the American Society for Automation in Pharmacy
(“ASAP”). Automated reporting features will improve the dispensary’s efficiency while reducing the
potential for mis-reports to either the state inventory tracking system or OARRS, as a result of human
error. The quality assurance program will contain measures to solicit and actively attempt to identify
dispensing errors, and will require the conspicuous posting of, and dissemination of, the required
notice pursuant to 3796:6-3-12(A)(2), and procedures for employees, patients, and caregivers to report
a suspected dispensing error to the board, and to the dispensary’s designated representative. The
dispensary shall make a concerted effort to remedy the error, including notifying the affected party,
documenting and reporting the error the the patient’s recommending physician, and instructions to
facilitate the return of the marijuana by the patient to the dispensary, free of charge. Any marijuana
returned to the dispensary will be documented in the PMS and isolated for destruction and disposal,
pursuant to company policy. The designated representative will encourage and promote a culture of
transparency and accountability, to ensure employees immediately relay any suspected error involving
the dispensing of marijuana to the designated representative. In the event of the identification or report
of a dispensing error, the designated representative shall conduct and document, pursuant to 3796:6-
3-13(C), a quality assurance review of any incident, not later than 2 business days after discovery. The
historical reporting capabilities of the system allow for the capture of data required to develop the logic



D-5.5.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-5.5. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

necessary to integrate a standard drug utilization review process into the dispensing workflow, allowing
for the complete integration of the inventory, patient, physician, and vendor records, and the
dispensing, labeling, and sales transaction records, necessary to produce auditable reports of all
dispensing activities, including reporting to OARRS and the state inventory tracking system.
Employees will be provided with education and periodic training on the utilization of the PMS, and
methods for reducing and reporting dispensing errors. In addition to daily reviews, the designated
representative and document a weekly review of the PMS, established operating procedures, and
workflows to analyze, identify, and mitigate any potential deficiencies in its policies and processes,
revise them accordingly, and notify employees of the changes within 24 hours.

Uploaded Document Name: D-5.5_Sample Product Label.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.





1.
2.
3.

Operations Plan(Inventory Management of Product)
 

D-6.1 By selecting "Yes" the Applicant attests that it will establish inventory controls and procedures for
the conducting of weekly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility. OAC 3796:6-3-20
 

D-6.2 By selecting "Yes" the Applicant attests that its written or electronic weekly and annual inventory
records described in D-6.1 will include:

The date of the inventory
A summary of the inventory findings
The employee identification numbers, and titles or positions, of the individuals who conducted
the inventory

Please reference OAC 3796:6-3-20 for more information.
 

D-6.3 By selecting "Yes", the Applicant attests that it will use the state inventory tracking system. ORC
3796.07; OAC 3796:1-1-01; OAC 3796:6-3-06
 

D-6.4 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
received from a cultivator or processor in its internal inventory control system. OAC 3796:6-3-20
 

D-6.5 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
dispensed to a patient or a caregiver in its internal inventory control system. OAC 3796:6-3-08
 

D-6.6 By selecting "Yes" the Applicant attests that it will maintain records of expired, damaged,
deteriorated, misbranded, or adulterated medical marijuana awaiting return to a cultivator / processor
or awaiting disposal, in its internal inventory control system. OAC 3796:6-3-20
 

D-6.7 Please provide an explanation for selecting "No" in response to questions D-6.1 through D-6.6
 

D-6.8 Please describe the Applicant's approach regarding the implementation of an inventory
management process. This approach must also include a process that provides for the recall of
medical marijuana and the management of medical marijuana product returns from the proposed
dispensary to the originating cultivator and/or processor. OAC 3796:6-3-20
 

YES

YES

YES

YES

YES

YES

No response provided by applicant

The dispensary has identified the ScriptPro SP Central Retail Pharmacy Management System (“PMS”)
for implementation in applicant’s Ohio dispensary operations. The system will be implemented in a
manner to treat each recommendation as a prescription, and allow the dispensary to track, control, and
report inventory in the same manner and capacity as any retail, mail order, clinical, or hospital
pharmacy, as well as create and maintain a drug database that will utilize the Board issued product



identifier in a similar manner as the NDC number in U.S. pharmacy operations. This system was
chosen over the traditional systems of similar capacity more common in the medical marijuana
industry, in part, due to the applicant’s familiarity with those systems and, the capacity of this system to
support the requirements of the OMMCP, and the system’s ability to generate automated reporting in
ASAP format, not found in any other system in the market. The system updates in real-time, is web-
based, and backed –up daily to an in-house central server, and accessible by the Board immediately
upon request, via the system’s secure remote access server, and is capable of being integrated with
the state inventory tracking system, via automatic programming interface. The system will support the
dispensary’s adopted FEFO, or “first-expired, first-out” inventory accounting and management
approach, ensuring the oldest stock of medical marijuana is distributed first, through effective
management of expiration dates. Employees will utilize the integrated SP Datapoint, a compact,
interactive countertop unit for entering, barcoding, and tracking all marijuana and marijuana products,
by location, product identifier, expiration date, and batch number, from point of entry into the facility, to
point of sale, disbursement to a processor pursuant to 3796:6-3-01(D)(2), or destruction and disposal,
collect and store quantity, strain, dose, unit, form, volume, image capture, copies of entity and
employee licenses, pesticides applied, growing medium utilized, laboratory testing results, transport
manifests, purchase orders, invoices and any other document required by Chapter 3796; denote on the
label any color, marking, or scoring as approved for each product identifier, and compile product in-
take data to generate compliant labels and accompanying material. The PMS point-of-sale functionality
will allow for real-time accounting of each transaction and each day’s beginning and ending inventory,
including the information required in 3796:6-3-20(C), to document all acquisitions, disposals, denials,
sales, and the return of expired marijuana to processors. The system will capture and store data on
each acquisition, each transaction including the quantity, strain and product identifier for each product
dispensed within each transaction, and create unique records, for each vendor based on type and
licensing information, resulting in a robust auditing trail, ensuring the effective management of expired
products. The PMS will support dispensing operations through production of compliant product
auxiliary warning labels that are medical marijuana product specific, based on information entered
during product in-take. The designated representative will conduct and document an audit of the
dispensary's daily inventory according to generally accepted accounting principles at least once
weekly, and will oversee the implementation of a daily cycle count program to ensure the accuracy and
integrity of the system, report and investigate all reductions and increases, in the amount of medical
marijuana in the dispensary's inventory (not due to documented causes), determine where the loss or
gain occurred and immediately take and document corrective action, up to and including, notifying the
Board or local law enforcement authorities as prescribed under 3796:6-3-20(D). As part of the cycle
count process, the facilities stock of marijuana will be evaluated to identify and isolate expired or
adulterated products, otherwise not removed during daily quality assurance reviews. This process
ensures compliance with regulatory requirements, protects the dispensary from unnecessary recalls,
and helps reduce inventory costs due to product and ingredient obsolescence. The system also has
reverse distribution capability that will track product disposal, and the return of unopened, expired
marijuana plant material, that will include the capture and storage of product information, including
batch information, the dispensary employee information that disposed of, or transferred, the marijuana
back to a processor, and all other information required by rule. In the rare event that any of the
marijuana dispensed from the dispensary are determined to have been contaminated, expired,
mislabeled, misrepresented, or otherwise unfit for consumption, the applicant has developed and
implemented a recall plan, in consultation with consumer product safety experts, that minimizes the
adverse affects any such event may have upon the public. The company’s recall procedure is
summarized in four steps: product evaluation, location of products, notification of affected parties, and
product removal. To the extent that the defect may result in adverse health risks, notifications shall be
provided within twenty-four hours of identification of the issue. These notifications should be delivered
to the appropriate regulatory agencies, the distribution chain, and consumers when necessary. The
inventory management functions of the PMS are directly integrated with the patient record, allowing for



1.
2.
3.
4.

D-6.8.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.8. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

D-6.9 Please describe the Applicant's processes, procedures and controls regarding a patient or
caregiver’s ability to return unused medical marijuana for the purpose of dispossession and destroying.
Include, at a minimum, a description of

How patients and caregivers will be charged for such returns
How returns will be tracked
How any returned medical marijuana will be secured at the facility
The maximum amount of time that returned medical marijuana will be stored at the facility

 

the filtering of patient data based on the affected product’s identifier and batch number, allowing the
dispensary to quickly identify affected products, and which patients received those products, and
initiate the notification and recovery phase of the recall process. Consumers will be notified by the most
effective method available such as a hotline, signs, email, telephone, or other automated
communications. If appropriate, a press release may be used to notify consumers. Considerations for
preparing a press release include: the name and location of the recalling company, the name of the
product, the number of products involved, a description of the hazard, the number of incidents involving
the product, a detailed description of the product, including batch numbers, strain name, product
identifier, and labeling, and complete set of instructions for consumers on how to participate in the
recall. Processors & Cultivators will be provided with a written recall notice (via email) and will also
receive verbal notification and action requests via telephone. During this process, control of affected
product, is critical to prevent reentry of the product into commerce. It is the dispensary’s policy to
replace all product that is All affected product removed from stock, or returned to the facility by patients
affected by the recall, will be clearly marked not for sale or distribution, and secured in the designated
quarantine safe used for housing quarantined products in the facilities designated product storage
area. No fewer than 7 days prior to rendering the marijuana unusable, the dispensary shall notify the
board, of the date and time the marijuana will be rendered unusable, and unless restricted by local
ordinance, the dispensary will render expired the marijuana unusable by grinding and incorporating the
marijuana waste with compostable mixed waste, such as coffee grounds, and transported the mixed
waste to a composting facility. The disposal will be recorded in the dispensary’s PMS and conducted in
the presence of a dispensary key employee, under video surveillance.

No response provided by applicant

The dispensary will not accept returns of medical marijuana, unless the return is pursuant to a program
offered under paragraph (D) of rule 3796:6-3-14 of the Administrative Code, a recall, or the
consequence of an error in dispensing. The dispensary will offer, as a service to its patients and
caregivers, the ability to return any unused medical marijuana obtained from the dispensary, for
purposes of destroying the medical marijuana. Due to the increased liability, additional processing
requirements, and in compliance with Chapter 3796, the dispensary will not accept unused marijuana
from a patient or caregiver, that was not dispensed by the dispensary. This service will be offered free
of charge to all patients and caregivers. The dispensary will establish policies and procedures for the
handling of unused product returns. In order for the dispensary to accept unused marijuana, the
marijuana must be returned to the dispensary in its original packaging, or packaging supplied by the
dispensary for the transport of marijuana aliquots, pursuant to 3796:6-3-01(G), with a label affixed to
the exterior of the package, with the appropriate identifying information as required by 3796:6-3-09.
Upon successful identification of the product and origin of the marijuana or marijuana products, the
dispensary employee processing the return will perform a restock transaction, under the patient’s
profile in the inventory control system. This allows the dispensary to create a fully traceable and



D-6.9.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.9. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

auditable chain of custody, necessary to track the marijuana from receipt through the disposal process.
Once recorded in the inventory control system, the returned product(s) shall be placed inside an
opaque, sealable and tamper-resistant plastic bag, marked with a receipt or label affixed to the exterior
of the bag denoting the time, date, and transaction identification or serial number assigned by the
inventory control system, and placed inside the designated drop safe located behind the service
counter in the dispensary department, to separate the returned marijuana from the dispensary’s current
stock of marijuana. A Dispensary Key employee, under the supervision of the dispensary Designated
Representative, will transport and audit the contents of the drop safe, against a report generated by the
dispensary’s inventory control system, at least once daily. Once verified, the contents of the drop safe
will be transferred to the dispensary’s quarantine safe, and secured pursuant to the dispensary’s
storage procedures. All returned or abandoned medical marijuana shall be destroyed in compliance
with rule 3796:6-3-14. Dispensary employee’s shall be trained in the procedures for accepting and
processing abandoned/returned marijuana, recalled products and the handling of expired products as
well as notification products to the Board, and shall notify the state board of pharmacy, in writing, and
reporting the transaction into the state inventory tracking system, each time marijuana is returned or
abandoned by a patient or caregiver. All unused product, included expired, damaged, deteriorated,
misbranded, and adulterated product will processed according to requirements of 3796:6-3-14 at a
frequency necessary to preclude accumulation, but not less than once per week.

No response provided by applicant







1.
2.
3.
4.

Operations Plan(Sanitation and Safety)
 

D-8.1 Please provide a summary of the intended sanitation and safety measures to be implemented at
the dispensary. These measures should include, but are not limited to, plans, procedures, and controls
to address the following:

Processes for contamination prevention
Pest protection procedures
Instruction to dispensary employees regarding the handling of medical marijuana
Hand-washing facilities

Please reference OAC 3796:6-3-02 for more information.
 
The facility shall at all times assure that it maintains the cleanliness of all facilities and equipment used
to handle, process, store or display medical marijuana in order to assure all marijuana and marijuana
products are safe for use or consumption by patients. The dispensary will comply with State and
County health, safety and sanitation regulations, its established operating procedures described in
detail below, and in compliance with the requirements of Chapter 3796. Floors, floor coverings, walls,
wall coverings, and ceilings will be designed, constructed, and installed so they are moisture resistant,
smooth, and easily cleanable. Light bulbs, where present will be shielded, coated, or otherwise shatter-
resistant. Floors, walls, and ceilings shall be monitored to ensure they are free of cracks, crevices, pits,
abrasions, or other defects, to promote proper cleaning and sanitization. Any defects shall be promptly
repaired. Fixtures and equipment, including tables, in processing areas shall be constructed of smooth,
durable, and easily cleanable, materials, such as stainless steel, to promote proper cleaning and
sanitization. Fixtures and equipment that have significant wear, cracks, fissures, pits, or abrasions shall
be repaired or replaced. No animals will be permitted inside the facility unless the animal is authorized
by Ohio Revised Code § 955.011. Employees will be required to report, to a supervisor, any personal
health condition that might compromise the cleanliness or quality of medical marijuana the employee
might handle, and shall be excluded from contact with such products while such health conditions
exist. Employees will maintain adequate personal cleanliness and will be required to wash hands
regularly and thoroughly before handling any marijuana marijuana products. Integrated pest
management practices and techniques will be implemented to identify and manage pathogens and
pest problems, including systems sufficient to prevent pest entry, regular visual inspection of plants
and growing areas for the presence of pests, the use of sticky cards in areas, and identification and
recording of all pests or pathogens detected and the measures taken for control. In an effort to prevent
contamination, Cleaning and maintenance methods will be designed to prevent contamination of
equipment that comes in contact with medical marijuana, and logs of all cleaning and maintenance
performed at the facility will be kept. Pesticide applicators will follow State and federal pesticide
requirements for any pesticide applied. In addition, refuse or waste incident to the receipt, storage,
dispensing, distributing, or transportation of medical marijuana shall be removed from the building at
least once every 24 hours. Waste receptacles shall be monitored and emptied or removed from the
building at a frequency necessary to preclude accumulation or spillage and to minimize the risk of
contaminating work surfaces, work stations, packaging materials, and/or equipment and utensils. The
contents of waste receptacles shall be removed from the building and placed in the designated
collection receptacle outside of the building. All equipment that does not come into direct contact with
marijuana shall be cleaned daily. All equipment and utensils that may come into direct contact with, or
is otherwise used to process medical marijuana shall be cleaned and sanitized before, and
immediately after, use. Floors, walls, restrooms, and fixtures shall be cleaned at the end of each day,
and as necessary throughout the day, to restore them to a clean appearance. Ceilings, including air
vents, shall be cleaned as necessary to preclude the accumulation of soil and other residues, but no
less less than once a month. Horizontal surfaces, such as fixtures, display cases, or furniture, shall be
damp-dusted using a clean lint free cloth dampened with an approved disinfectant. Floors shall be
vacuumed to remove and contain particulate matter from flooring surfaces and mopped using



equipment equipped with reusable/cleanable collection heads. Restroom cleaning shall be performed
from high to low, toward the doorway, with dry cleaning tasks, such as dusting and restocking hand
cleanser and paper products, performed prior to wet cleaning operations. Standing moisture from floor
and bathroom surfaces shall be controlled and removed in a timely manner. Restroom cleaning
equipment shall be used specifically for restroom cleaning only. Restroom cleaning equipment, except
powered equipment, shall not be used to clean any other areas of the building. Waste receptacle liners
shall be removed daily at a minimum and the trash receptacle shall be disinfected. Hand washing
facilities shall be cleaned daily, including the basin and the faucet handles, using an approved cleaning
compound. The facility will be equipped with hand washing facilities that are adequate in number,
conveniently located, and furnished with running water, effective hand cleanser, and single use,
disposable, paper towels. Hand washing facilities shall be continuously monitored to ensure an ample
supply of single use paper towels and hand cleaning compound is readily available for use to promote
frequent and proper hand washing. Hand cleaning compounds and single use paper towels shall be
stored in approved, wall-mounted, dispensers. Hand washing sinks shall be maintained in good
working condition and shall be repaired immediately upon indication of any defect. Training on
sanitation and safety of the facility and the handling, processing, storage, display and when dispensing
medical marijuana and medical marijuana producers will be developed during the provisional licensing
period and implemented as initial, foundational training and as on-going, facility-specific in-services.



1.

2.
3.
4.
5.
6.
7.

Operations Plan(Record-Keeping)
 

D-9.1 By selecting “Yes,” the Applicant attests that it will notify State Board of Pharmacy at least 7 days
prior to rendering medical marijuana unusable. All waste and unusable product will be weighed,
recorded and entered into both its internal inventory system and in the state inventory tracking system.
The destruction of medical marijuana will be witnessed by a key employee and conducted in a
designated area with fully functioning video surveillance. OAC 3796:6-3-14
 

D-9.2 Please provide a summary of the Applicant’s record-keeping plan at the dispensary. This plan
should cover, but is not limited to, a description for how the following records will be maintained:

Employee records, including a background check conducted by the proposed dispensary and
training provided by the proposed dispensary
Operating procedures and controls
Audit records
Staffing plans; Business records
Surveillance records
Attendance logs
Quality assurance review logs

Please reference OAC 3796:6-3-17 for more information.
 

YES

Dispensary records will be maintained electronically and will be available for inspection by the state
board of pharmacy upon request. The dispensary’s established recordkeeping policies and procedures
consistent with this division are designed to protect the integrity and confidentiality of business records
required under Chapter 3796; through identification and selection of inventory control,
business/financial, human resources, security and surveillance, and patient records management
systems that comply with the requirements herein. Pursuant to 3796:6-3-17(E), documentation
maintained and organized by the dispensary in the normal course of business must include, but is not
limited to: employee records, background checks for employees; operating procedures; inventory
records including all records relating to the purchase or return, dispensing, distribution, destruction,
and sale of medical marijuana; audit records; staffing plans; business records that include reports or
records of assets and liabilities, third party vendor lists, and monetary transactions, such as bank
statements, journals, ledgers, and supporting documents, agreements, checks, invoices and vouchers;
and any other financial accounts reasonably related to dispensary operations; surveillance records;
attendance logs; employee training records; quality assurance review logs; and all other records
required under Chapter 3796 of the Revised Code and this division. All records management systems
utilized by the dispensary shall be maintained under appropriate supervision of the dispensary’s
designated representative pursuant to 3796:6-3-05, and the placement and location of servers, hubs,
ancillary storage devices, workstations and data points used to access the systems, shall be restricted
to controlled and restricted access areas within the facility to prevent unauthorized access. Where an
electronic system for the storage and retrieval of patient information or other medical marijuana records
is utilized, the system shall: a) guarantee the confidentiality of the information contained within; b) be
accessed by the state board of pharmacy in accordance with this division; c) provide safeguards
against erasures and unauthorized changes in data after the information has been entered and verified
by the dispensary; d) contain a true audit trail that indicates and dates any edits or deletions to a
patient record; and e) is capable of being reconstructed or retrieved within three business days, in the
event of a computer malfunction or accident resulting in the destruction of the database. The
dispensary will ensure the security and confidentiality of records with the input of a health information
management professional and ensure employees receive initial training and ongoing, facility specific
training on recordkeeping, release, storage and security of patient information, maintain patient



confidentiality, and the application of HIPAA. The dispensary will be prohibited from storing records at
a location other than the licensed dispensary premises. The dispensary will comply with the notification
and approval requirements of 3796:6-3-17(D) prior to changing or modifying the dispensary’s records
management plan, to allow storage of records at an off-site location. The dispensary has identified the
following records management systems capable of maintaining records in compliance with the
requirements of the dispensary’s records management plan and the requirements of Chapter 3796: a)
ScriptPro SP Central Retail Pharmacy Management System, is a suitable inventory control,
dispensing, reporting, and patient records management system capable of documenting the receipt,
storage, sale, dispensing, recall, return, disposal and destruction and disposal of medical marijuana.
The systems encrypted network configuration and integrated central server, ensure records are
routinely backed-up onsite, and protected from unauthorized use, edit, or destruction through the
assignment of unique user access credentials and access control permissions and will also have
remote-access capability; b) Intuit QuickBooks Pro, is a suitable business and financial records
management system, capable of collecting, compiling, analyzing, and on-demand production of
financial records, financial statements, and audits; c) PrimePay HR3 Enterprise solutions is a suitable
single-source, human resources, payroll, and benefits administration system, capable of digitally
storing and organizing; all staffing plans, schedules, on-duty reports, employee background check
results, performance evaluations, training certifications, and other documents, and; d) Victor Security
Management System is a suitable security management system capable of documenting , storing, and
organizing, historical and auditable access control logs, adverse event reports, emergency
management, and video surveillance images. Pursuant to division (B) of section 3796.08 and division
(C) of section 4729.80, patient-specific dispensary transactions shall be designated as confidential and
are not to be considered a public record. All dispensary employees having custody of, or access to,
such records will receive training in the proper use, maintenance, and storage of the systems and
policies governing the use of the management system, to ensure their confidentiality. Employees are
not to divulge the contents thereof, or provide a copy thereof, to anyone except, an individual having
the authority to request or view the records, as authorized under 3796:6-3-18, except in the event of an
emergency, the dispensary may disclose the recommendation information when it is deemed to be in
the best interest of the patient. All records required by chapter 3796 will be maintained for a period of
not less than five years from the date of the record, or for patient records, five years from the date the
individual or person last received medical marijuana from the dispensary, unless otherwise restricted
by law.



Operations Plan(Other )
 

D-10.1 Please provide a summary of any other services or products to be offered by the Applicant at
the dispensary. OAC 3796:6-2-02
 

D-10.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

D-10.2 Please provide a summary of intended services for veterans and/or the indigent. OAC 3796:6-
2-02; OAC 3796:6-3-22
 

D-10.3 Describe the Applicant's efforts to minimize the environmental impact of the proposed
dispensary. OAC 3796:6-2-02
 

The dispensary will dispense marijuana and marijuana products, and offer for sale to patients and
caregivers, marijuana devices that are authorized under 3796:8-2-01. The dispensary will not sell any
vaporizing device used to vaporize the resin contained within, or an extract of, medical marijuana, the
design of which places medical marijuana in direct contact with the device's heating element.
Vaporizing devices shall not be capable of being heated to temperatures at which medical marijuana
plant material will burn.

No response provided by applicant

In compliance with 3796:6-3-22(F), the dispensary will not offer coupons, except in the case of
coupons intended to benefit patients, registered as indigent or as a veteran of a branch of the United
States Armed Forces, with the dispensary. It is the dispensary’s policy to discount all purchases to
individuals who register with the dispensary, as a veteran of a branch of the United States Armed
Forces, or an active participant or enrollee in the State of Ohio's Best Rx prescription drug discount
card program. As satisfactory evidence of an individual’s status as a veteran of a branch of the United
States Armed Forces, the dispensary will request the presentation of a valid military identification card
or a military discharge form, such DD Form 214. As satisfactory evidence of enrollment with the
dispensary as an active participant or enrollee in Ohio's Best Rx prescription drug discount card
program, the dispensary will request the presentation of a valid non-expired, Ohio's Best Rx program
card. Once successfully registered with the dispensary, the individual will be entitled to a redeem a
fifteen-percent discount, or coupon, applicable to all marijuana, marijuana products, or marijuana
device purchases made at the facility.

Historically, environmental risk-assessment methodologies for anthropogenic contaminants were
developed from needs assessments and are used to manage risks posed by pesticides, heavy metals
and persistent organic pollutants in the environment. They are also used for environmental risk
assessments of industrial chemicals and similar methodologies are applied to environmental
assessments concerning the production, processing, storage, and dispensing of medical marijuana.
However, medical marijuana differs from many of the historical contaminants for which environmental
toxicology tools were developed. Since the majority of strains of medical marijuana possess relatively
low acute-toxicity profiles, particularly well within the concentration levels (ng/L to µg/L) typically
observed in surface waters, employing tools used to assess the acute toxicity of historical
contaminants has been questioned. Nevertheless, extensive record-keeping, reporting, and auditing
requirements, coupled with micro-dosing and complex product packaging, exit bagging, and the
intensive and complex computer and security systems required to operate, often result in a waste
intensive operation. The dispensary will develop and implement an environmental impact plan and will
periodically re-examine the manner in which business is conducted. The dispensary’s environmental



D-10.3.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.3. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

impact plan will address the following: a) identification and selection of energy-efficient appliances;
maintaining electronic products in good working order; replacing old fluorescent light fixtures with
newer, low-energy fixtures; turning lights off when the dispensary is closed; preventing the escape of
ambient air via windows; ensuring water pipes are insulated, and that all faucets, spigots are free of
leaks; installation of water-efficient (low-flush or ultra low flush) toilets; selecting energy-efficient
options for heating and air conditioning systems; utilizing environmentally friendly and sustainable
materials for floors, walls, ceilings, roof, windows, paints, caulking, adhesives; utilizing less toxic
cleaning products (i.e., biodegradable); selecting products with minimal packaging; purchasing
computer systems that are energy efficient and of sufficient quality to be maintained and upgraded;
dispensing of smaller amounts of marijuana, especially for a first dose (test doses); analyzing how
much paper is used in dispensary operations processes (e.g., documentation, records) and looking for
ways to minimize, through digital automation; purchasing products that reduce environmental and
waste disposal costs, and minimize use of toxic components or ingredients; avoiding purchasing
excessive amounts of chemicals; sourcing of environmentally friendly equipment, containers, and
labels; utilization of 100% recycled copy paper and exit bags; encouraging suppliers and
manufacturers to use less packaging, and; implementation of a recycling program to include location
and placement of separate waste bins in the store and dispensary for the different waste streams. The
dispensary will take additional measures necessary to mitigate any potentially adverse impact on the
surrounding neighborhood, and the community; including but not limited to: ensuring that no odor of
marijuana is detectable from the exterior of the building; prohibiting the use of symbols, pictures,
graphics, or drawings, commonly associated with and positively correlated to marijuana use, on the
exterior of the building; ensuring marijuana waste is properly destroyed and disposed of, using an
environmentally friendly composting method, identified in 3796:6-3-14(c)(1). Once processed, recorded
in the inventory control system, and reported to the Board and the state inventory tracking system, the
waste will be transported to a waste facility permitted under 3796:6-3-14(C). All external refuse
containers shall be equipped with a lock bar, or similar device, preventing unauthorized access to the
contents of the waste receptacle. Exterior lighting fixtures will be maintained in a number and capacity
sufficient to facilitate video surveillance and recording of the exterior and adjacent areas of the
premises, but not in a number and capacity sufficient enough to result in significant light pollution of
adjacent properties. The facility will monitor and maintain the landscaping on the premises in a manner
necessary to prevent harborage conditions of pests and rodents and to maintain the outward and
professional appearance of the property so not to degrade or adversely impact the values of the
neighboring and adjacent properties. The dispensary’s established and adopted procedures for the
prevention of loitering on the premises, will be strictly enforced by the dispensary’s security personnel,
to promote safe access to medical marijuana, and mitigate the tendency for diversion or consumption
on the premises or the premises of the neighboring properties.

No response provided by applicant



Operations Plan(Security & Infrastructure Records )
 

D-11.1 By selecting "Yes", the Applicant attests that all responses identified as containing security and
infrastructure are voluntarily submitted to the State Board of Pharmacy in expectation of a protection
from disclosure as provided by section 149.433 of the Revised Code.
 
YES



Patient Care(Staff Education and Training)
 

E-1.1 Describe the Applicant's education and training plan and how it will meet the foundational and
ongoing training required for dispensary employees to be authorized to dispense medical marijuana.
Include a summary of the substantive training content, the number of hours each dispensary employee
will receive for each mandatory training requirement, the number of training hours each dispensary
employee will receive for any elective training, and the anticipated source of each type of training
described. OAC 3796:6-3-19
 
The facility will implement the education and training program designed to support an organizational
culture centered around patient safety as the driver for quality care delivered in an environment that is
adaptable to the changing needs of the Ohio medical marijuana patient population. This will be
achieved through adopting the structure of traditional healthcare operations and the implementation of
continuous quality improvement strategies. All training outlined will be mandatory with programs
covering foundational training topics, continuing, or ongoing educational topics and facility specific
topics. There will be formalized sessions that are Board approved and offer continuing education credit
and facility specific sessions covering administrative and operational topics such as time and
attendance reporting and annual IT security training. These sessions will ensure formalized
communication exists to facilitate quick and efficient changes in requirements. The provisional
licensing period operational timeline requires the immediate contracting of an Ohio licensed physician
with prescribing authority to serve as dispensary key employee and medical director. This individual
will not hold an Ohio certificate to recommend medical marijuana and is responsible for implementing
the education and training plan, the development of necessary trainings, defining areas for skillset
enhancement, reviewing all draft proposals and materials to verify compliance with the O.R.C. and
O.A.C., ensure the program is centered on patient safety and delivery of quality care, is adaptable to a
changing patient population, obtain Board approval for continuing education credit and ensure the
program consists of the proper number of training programs for licensed dispensary employees to
meet the 16-hr biennial requirement. The dispensary administrators will develop relationships with local
law enforcement officials, addiction service providers, and the developing laboratory testing network as
subject matter experts to consult on training program development. Foundational training will be
created during the provisional licensing period and administered to employees prior to contact with
registered patients, and cover the utilization of the state’s established drug database to understand the
role of assigned product identifiers in determining sale eligibility, reporting to the state’s inventory
tracking system, utilizing the patient registry and understanding the dispensary’s policies and
procedures for verifying program eligibility, and handling dispensing errors. Foundational training will
also include responsible use training on reporting adverse reactions to medical marijuana to the toll-
free telephone line, security measures and control, including prevention of diversion, theft or loss and
adverse events and their reporting, training on approved forms, methods, and strains of medical
marijuana, packaging and labeling requirements for dispensing medical marijuana and medical
marijuana products, whole day unit dosages and 90-day and qualifying condition supply limitations. A
health information management professional will help develop training on maintaining patient
confidentiality, release, storage and security of patient information, and the application of HIPAA. The
facility training on the regulatory inspection process and compliance with the OMMCP will occur initially
within the responsible use training framework, and as an ongoing requirement. The responsible use
training for law enforcement interaction will allow for law enforcement input in the training development
process and a platform to reach dispensary employees. Responsible use training will also include
requirements for employment including requirements for maintaining a dispensary employee license,
reporting interactions with law enforcement, safe handling, dispensing and reporting requirements, and
biannual continuing education requirements. OMMCP qualifying conditions, authorized uses of medical
marijuana for the treatment of these conditions, recognizing signs of medicine abuse and adverse
event reporting trainings will also be part of the initial training provided. The dispensary will submit a



E-1.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

E-1.2 Summarize how the Applicant's training plan will identify and incorporate advancements in
medical marijuana research. Include a description of the frequency with which the training plan will be
updated, how new information will be incorporated into the training plan, the method for providing
updated training to dispensary employees, and the frequency with which updated training will be
provided to dispensary employees. OAC 3796:6-3-19
 

minimum of 6 on-going training programs to the Board for approval during the provisional licensing
period in compliance with 3796:6-3-19(F) for a total of 16-hrs of continuing medical marijuana
education to ensure employees have access to the training needed for the biennial requirement. The
courses will be developed by dispensary administrators, the medical director, and in collaboration with
physicians licensed in a state other than Ohio and practice in a state that authorizes the use of medical
marijuana, or who serve as medical directors for medical marijuana dispensaries in a jurisdiction other
than Ohio. They will also rely on input from local agency contacts, and reference academic and
scientific research and clinical practice guidelines, from sources including, but not limited to The
National Institutes of Health, National Library of Medicine, National Center for Complementary and
Integrative Health and National Institute on Drug Abuse, the National Academies of Sciences,
Engineering, and Medicine, the American Medical Association, the American Pain Society, and
resources made available by the Ohio Board of Pharmacy, Ohio Medical Board, and other Ohio
medical marijuana entities. This collaboration will submit for approval, a 2-hr course on the major risks
associated with medical marijuana use and possible drug interactions, focusing on the range of known
risks and known interactions with prescription medication; a 3-hr course on the Ohio qualifying
conditions, symptoms associated, and ways to provide support in relation to the qualifying condition
based on scientific research and clinical practice guidelines, forms and methods of medical marijuana
and their specific effectiveness to each qualifying condition, and proper patient education techniques.
2-hr course on recognizing the signs and symptoms of substance abuse will include input from a local
community prevention agency and Ohio licensed chemical dependency counselors; a 3-hr course on
guidelines for properly refusing to dispense to a patient who appears to be impaired or abusing medical
marijuana, in collaboration with and input from local law enforcement. Input will be solicited from, and
incorporated to the 3-hr course on the safe handling, hazards, health and safety issues and identified
best practices surrounding medical marijuana. The goal is to obtain multi-disciplinary input on all of the
developed training, leading up to a 3-hr course on compliance with the OMMCP that will have input
from all sources. Facility-specific training will guide communication and implementation of operational
requirements and include: training on the dispensary’s information management system, in receipt,
storage, disposal, packaging, labeling, and dispensing requirements for medical marijuana and medical
marijuana products, safety and sanitation, an overview of what constitutes a complete physician
recommendation, procedures to follow when dispensing, including processing refills, post-dispensing
reporting requirements and the integration of the inventory system to capture patient and
recommendation documentation and print required material. The dispensary will fund employees for up
to 3-hrs of elective training, that will be approved prior to attendance. Employee training records will
consist of in-house training records. All trainings provided will be documented in a main training file
with signed and dated attendance sheets, course outlines of covered topics, copy of materials, and a
signed attestation by the medical director approving the content with a certificate of attendance issued
to every attendee and a copy retained in the employee’s file. The recordkeeping plan requires training
documents will be maintained onsite at the dispensary for 5-yrs.

No response provided by applicant



The facility will implement the employee education and training program designed to support an
organizational culture centered around patient safety as the driver for quality care that is delivered in
an environment adaptable to the changing needs of the Ohio medical marijuana patient population.
This will be achieved through adopting the structure of traditional healthcare operations and the
implementation of continuous quality improvement strategies, specifically mechanisms to evaluate
training programs, and asses staff competency levels and skillsets. One way this is will be
accomplished is through the incorporation of advancements in medical marijuana research made
possible through the oversight of the facility’s medical director as a subject matter expert and authority
on academic and scientific research and clinical practice guidelines. The medical director will be
responsible for staying current on publications and releases relating to medical marijuana from sources
including, but not limited to The National Institutes of Health, National Library of Medicine, National
Center for Complementary and Integrative Health and National Institute on Drug Abuse, the National
Academies of Sciences, Engineering, and Medicine, the American Medical Association, the American
Pain Society, as well as resources made available by the Ohio Board of Pharmacy, Ohio Medical
Board, and other Ohio medical marijuana entities. This includes following form and method changes,
including any petitions to the control program for scientific research, addition of new forms and/or
methods, and the addition of qualifying conditions. The medical director is responsible for the overall
content of the training programs within the dispensary and as such will be allocated funding to attend a
minimum of sixteen-credit hours of continuing education per calendar year, of which only three-hours
will be non-medical marijuana related. The programs attended will be offered by institutions accredited
by the American Council for Continuing Medical Education to provide continuing medical education for
physicians. This will include trainings offered by public institutions, like The University of Washing
School of Medicine’s Medicinal Cannabis and Chronic Pain CME which offers 2 AMA PRA category 1
credits. Not included in the 16-hrs will be the requirement for the medical director to attend or complete
the various state medical marijuana programs continuing medical education courses designed for
physician’s recommending the use of medical marijuana within state operated programs. This will allow
the dispensary to integrate best practices from the medical marijuana industry nationwide, and ensure
patient care standards are in-line with established medical marijuana programs. The medical director
will develop training content based on courses attended or completed with program topics and
materials submitted to the Board for continuing education approval. The medical director will be
responsible for all program proposal submitted to the Board for continuing education approval and will
ensure they comply with the guidelines outlined in 3796: 6-3-19(F), specifically an including a signed
statement attesting the medical director will administer the training, a summary of the proposed
training, how it will improve employee competency, a copy of any handout materials, a flyer advertising
the training opportunity, and the proposed agenda and times training will be offered. To accommodate
the employee schedules around the hours of operation, training programs will be submitted with the
intent to be offered a minimum of two times per year in an am and evening time-slot. Training
programs will be designed to be administered in a classroom-type setting. The goal of the education
and training program is to build a library of Board-approved education programs that can be easily
administered to dispensary employees prior contact with a registered patient in both a classroom and
online setting. The in-house training program will also provide an avenue for dispensary administrators
to establish and maintain a baseline employee competency and skillset level through this regular
education, annual evaluation and feedback. The dispensary will allow for regular revisions to
dispensary training programs by incorporating an annual review and revision schedule into the
program. The facility will implement a training calendar that will consist of one Board approved ongoing
training program per quarter with the four quarters designated as follows: Quarter 1: September –
November, Quarter 2: December – February, Quarter 3: March – May, and Quarter 4: June – August;
offered at varying time intervals to accommodate for dispensary hours of operations with a minimum of
eight-hours of continuing education courses offered each year. The dispensary will submit for Board
approval foundational and ongoing training programs, required under Chapter 3796 or otherwise
outlined in this plan, no later than thirty-days from notification of provisional licensure. Recommended



E-1.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.2. The images or diagrams may contain a brief descriptive caption. Additional
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use and basic competency training will be finalized during at this time, with certain competency
trainings developed for submission to the Board for continuing education credit such as training on
patient support specific to the patient’s qualifying condition, and education and training related to
identification of substance abuse. The dispensary administrators will work to develop relationships with
local law enforcement officials, addiction service providers, and the developing laboratory testing
network as possible subject matter experts to consult on employee training and development
programs. Through this collaborative effort, the dispensary anticipates formalizing training programs for
submission to the Board for approval of continuing education credit prior to September 2018. Initial
foundational training will be provided to staff prior to being granted authorization to operation, between
June and August 2018 with the first ongoing training programs administered to staff during the first
three months of operations. During the two-year licensing period, the dispensary anticipates offering
ongoing, continuing education training for credit every quarter with the first training being offered
tentatively between September 2018 and November 2018. The plan will also include a timeline that
allows for revisions and additions with the first projected review occurring after six-months of operation
or approximately, March 2019. During this time, all organizational policies and procedures, training
content and handouts, and operational guidelines will be reviewed by the dispensary administrators,
contracted clinicians and subject matter experts as required. New and/or revised training programs
including the incorporation of advancements in medical marijuana research would be submitted for
Board approval in April 2019 with anticipated implementation in June 2019, and occurring annually
thereafter. The facility’s education and training plan will integrate the organization’s objective to strive
for continuous quality improvement by requiring training programs to be reviewed and revised on an
annual basis, as well as regularly introducing advancements in medical marijuana research, items
requested by the Board, and changes in operational procedures.

No response provided by applicant



1.
2.
3.
4.
5.

Patient Care(Patient Care and Education)
 

E-2.1 Describe how dispensary employees will be trained to provide patient education regarding:
Recognizing the signs of abuse or adverse events in the medical use of marijuana
Instruction on use of medical marijuana to treat a qualifying condition
Risks associated with medical marijuana, including possible drug interactions
Guidelines for support to patients related to the patient's symptoms
Guidelines for refusing to provide medical marijuana to an individual who appears to be
impaired or abusing medical marijuana. Include the sources of the training and the sources'
qualifications to provide such training.

Please reference OAC 3796:6-3-19 for more information.
 
Initial and ongoing training on patient and caregiver educational materials and the delivery of quality
patient education will be provided to employees prior to contact with registered patients and caregivers
and as part of the continuing education program. The medical director will ensure consistent, quality
patient education and training on patient education techniques by developing and providing dispensary
employees an overview of patient education materials and patient education techniques. This training
will ensure dispensary employees understand the content of the patient education materials and when
to disseminate the materials to the patient and caregivers. Patient education materials will be compiled
in pursuant to 3796:6-3-15 and 3796:6-3-19(N) and will include information on the approved forms and
methods of medical marijuana administration and the effectiveness of strains and products on specific
conditions, and information on the signs and symptoms of substance abuse including tolerance,
dependency, and withdrawal, as well as information about possible side effects or contraindications
including impairment with use and operation of a motor vehicle or heavy machinery, when caring for
children, and in cases of job performance and contacting the recommending physician should any side
effects or contraindications occur. The patient education material will also cover legal issues and
compliance with OMMCP, including where possession of medical marijuana is illegal under federal law,
warning that smoking medical marijuana is not permitted under Ohio law, utilization of the established
toll-free telephone line established by the Board for medical marijuana related inquiries and to report
adverse reactions, and will provide information on drug-to-drug interactions, including interactions with
alcohol, prescription drugs, non-prescription drugs, and supplements. Patient education material will
reference input from subject matter experts and give information on local community prevention
services and substance abuse programs. The patient education materials developed by the medical
director will be provided to the patient during the dispensing process and reviewed annually during the
normal policy review cycle. Patient education materials will be treated in the same manner as the drug
monograph/FDA paperwork in the normal pharmacy dispensing workflow, and as such it will be
uploaded in the dispensary’s information system just like the accompanying material and will be
provided to the patient and/or caregiver during the dispensing process. Dispensary employees will be
trained on proper techniques to provide patient education based on the concept from healthcare
delivery known as the “five rights” of medication use: the right patient, the right drug, the right time, the
right dose, and the right route patient-care and counseling techniques accepted by the Accreditation
Council on Pharmacy Education, and assessment of education provided through the adaptation of
patient counseling rubrics from pharmacy school curriculum like the Standardized Patient Counseling
Rubric developed out of the Texas Tech University School of Pharmacy. Cultural sensitivity will also be
included by require dispensary employees take the “cultural competence through the skills-based
ask/share/compare/negotiate model” self-paced training offered through the University of Arizona Mel
and Enid Zuckerman College of Public Health, Western Region Public Health Training Program
website. The medical director will also implement training programs that will be Board-approved,
eligible for continuing education credit, and provided at regular intervals throughout the year. The
dispensary intends to take a multidisciplinary approach and develop training and guidelines on
recognizing the signs and symptoms of substance abuse, impairment, and guidelines for properly



E-2.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-2.1. The images or diagrams may contain a brief descriptive caption. Additional
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E-2.2 Describe the Applicant's processes, procedures and controls addressing reports of adverse

refusing to dispense to patient who appear to be impaired or abusing medical marijuana with input from
dispensary administrators, contracted clinicians, community prevention organizations, chemical
dependency professionals, and law enforcement agencies. The dispensary will develop a
comprehensive training program that first educates employees on what to look for and how to
addresses signs and symptoms of abuse, then finally how to handle a refusal to dispense to a patient
who appears to be impaired or abusing medical marijuana. Training on adverse events in the medical
use of marijuana begins with the facility defining what an adverse event is, how to handle an adverse
event when it occurs or is reported, and the internal and external reporting requirements. Dispensary
employees will be trained on the dispensary’s adverse event policy and how to educate patients on
reporting adverse events relating to a reaction to medical marijuana to the toll-free number established
by the Board. This information will be displayed in the dispensary and printed on the accompanying
material printed and provided to every patient at the time of dispensing. The medical director will
develop a 2-hr continuing education course approved by the Board on the major risks associated with
medical marijuana use and possible drug interactions. The training will focus on the known risks from
impairment to addiction, as well as the interactions between marijuana and prescription medication.
Staff will be educated on informing patients through the approved accompanying and patient education
material, how to educate patients and caregivers to document symptoms on the provided logbook that
will assist the patient in tracking the use and effects of medical marijuana and include a rating scale for
identified symptoms, information on self assessment, caregiver assessment, and guidelines for
reporting usage and symptoms to the recommending physician pursuant to 3796:6-3-15(N). The
facility’s medical director will be required to maintain patient education material through regular
continuing education program attendance, and keeping current on publications and releases relating to
medical marijuana from sources including, but not limited to The National Institutes of Health, National
Library of Medicine, National Center for Complementary and Integrative Health and National Institute
on Drug Abuse, the National Academies of Sciences, Engineering, and Medicine, the American
Medical Association, the American Pain Society, as well as resources made available by the Ohio
Board of Pharmacy, Ohio Medical Board, and other Ohio medical marijuana entities. This includes
following form and method changes, including any petitions to the control program for scientific
research, addition of new forms and/or methods, and the addition of qualifying conditions. The medical
director will be allocated funding to attend a minimum of 16 credit hours of continuing education per
calendar year, of which only 3 hours will be non-medical marijuana related. The programs attended will
be offered by institutions accredited by the American Council for Continuing Medical Education to
provide continuing medical education for physicians. This will include trainings offered by public
institutions, like The University of Washing School of Medicine’s Medicinal Cannabis and Chronic Pain
CME which offers 2 AMA PRA category 1 credits. Not included in the 16-hrs will be the requirement for
the medical director to attend or complete the various state medical marijuana program continuing
medical education courses designed for physician’s recommending the use of medical marijuana with
state operated programs. The dispensary will work with local law enforcement officials, addiction
service providers, and the emerging laboratory testing network as subject matter experts to consult on
the development of training and educational materials. This will allow the dispensary to integrate best
practices from the medical marijuana industry nationwide, ensure patient care standards are in-line
with established medical marijuana programs and allow the dispensary to take a multi-disciplinary
approach to employee training and the patient and caregiver education materials.

No response provided by applicant



1.
2.

3.

events. Include, at a minimum, a description of:
How reports will be documented
The circumstances that will require reports of adverse events will be reported to a cultivator,
processor, and / or the State Board of Pharmacy
The time frame for which to provide such reports

 
The dispensary intends to develop policies and procedures that will define what an adverse event is
and documentation and reporting procedures. The dispensary staff will be trained on adverse events
and their reporting as part of the initial, foundational training received and as part of the ongoing,
continuing education training program. The dispensary’s policy will at a minimum, define an adverse
event as an event that occurs as an unintended outcome from the administration of medical marijuana
or outcome that results in a conflict with control program statutes, requirements, dispensary policy, or
other regulatory authority. All adverse events will require further investigation by dispensary
administrators and the facility’s medical director. Dispensary policy will outline procedures to follow
when an adverse event occurs or is reported to the dispensary by a registered patient, caregiver, or
other individual. A dispensary key employee will be required to document the method in which the
event is reported and provide details of the encounter or accept documentation from the patient or
individual reporting the event. The facility will institute internal electronic adverse event reporting to
allow for tracking and as close to real-time reporting as possible. This type of reporting will allow for
collection of the description of the event, any information disseminated to the patient, and any outside
organizations contacted. Electronic reporting will allow the dispensary to document the routing of the
report through the proper chain which includes the dispensary administrators and the facility’s medical
director, and document the immediate notification of identified parties, including the notification of other
medical marijuana entities. This formalized adverse event reporting will ensure each event is acted
upon immediately and allow the dispensary the ability to audit the reaction process at a later date.
Certain types of adverse events will require additional procedures outside of internal reporting and
review. It will be the responsibility of a designated dispensary key employee to act on all adverse
events reported within a twenty-four hour window to determine if the event reported requires
notification to a cultivator, a processor, or constitutes a serious adverse event that will requiring further
investigation and reporting leading up to notifying the Board of Pharmacy. It will be the responsibility of
the designated dispensary key employee to verify submitted documentation, including verifying the
specific batch or batch# of the medical marijuana or medical marijuana product issued by the cultivator
or processor and notify all identified parties, including cultivators or cultivators with plant-only processor
designation. Most notifications from the dispensary to cultivators, will be cultivators with a plant-only
processor designation as the dispensary may procure plant material from these entities, therefore
adverse events regarding medical marijuana plant material could result in the notification of these
cultivators with plant-only processor designation. When an adverse event is reported and associated
with a medical marijuana product, the dispensary administrators will make the determination if the
processor will be contacted. Adverse events involving defective products or packaging and have not
come in to contact with a patient, would be a circumstance requiring reporting to the processor or
cultivator. When this contact is required, the dispensary will utilize the information system’s batch
tracking capability to contact the entity the product was obtained from. A serious adverse event will be
defined in policy as an event related to the security or administration of medical marijuana, this could
include an error in the form, method or dosage administered to a registered patient or reported
diversion, theft or loss of medical marijuana. Adverse events involving defective products or packaging
and have been dispensed to a patient would constitute a serious adverse event. Serious adverse
events will be documented in the same manner, but the dispensary will require immediate reporting to
the Board of Pharmacy within twenty-four hour of reporting or receiving notification of an adverse event
occurring or reported. Adverse events relating to a reaction to medical marijuana will be handled by
directing patients to the toll-free number established by the Board. This information will be displayed in
the dispensary and printed on the accompanying material that is provided to every patient at the time



medical marijuana or a medical marijuana product is dispensed. If a dispensary key or dispensary
support employee receives a report of a medical marijuana related reaction, the employee will be
trained on advising the patient or individual making the report to the Board through the established toll-
free number. All dispensary employees will be trained on how to annotate the reaction in the patient’s
record. This data capture is critical to the development of custom logic to force drug utilization review
events in the information system’s workflow. The dispensary’s information system, including the patient
profile and dispensing record will allow for collection of dispensing history and patient data relating to
the effectiveness of the administered medication. For example, certain methods of medication
administration may not be effective and even exacerbate certain symptoms of qualifying conditions, if
these interactions occur implementing ScriptPro’s pharmacy management system will allow for the
collection of adverse reactions to medical marijuana data with the long-term goal of building the custom
logic to create a drug utilization review process for medical marijuana dispensing and force events in
the automated workflow that will ensure the selected forms and methods to be dispensed coincide with
those recommended for the patient’s qualifying condition and do not exceed control program
limitations. As the dispensary’s drug utilization database is built, logic will be created to provide a
means to notify staff that these events could occur based on the collection and analysis of data from
previous patient’s interactions. Adverse events and their reporting will be included in the dispensary’s
foundational and ongoing, continuing education training programs. In addition to information system
training and regular usage, dispensary employees will be trained to understand the risks associated
with medical marijuana, possible drug interactions and how to educate the patient should these events
occur. This will be accomplished through an implemented education and training plan that covers initial
training at hire, ongoing continuing education, elective training, and dispensary in-services with the
ultimate goal of empowering the staff with the knowledge, skills and ability to understand what an
adverse event is and how to adhere to the dispensary’s reporting requirements.







Patient Care(Dispensary Operating Hours)
 

E-4.1 By selecting "Yes", the Applicant attests that it will make the dispensary available to patients and
caregivers to purchase medical marijuana for a minimum of 35 hours per week, between the hours of 7
am and 9 pm, except as authorized by State Board of Pharmacy. OAC 3796:6-3-03
 

E-4.2 Provide the proposed hours of operation during which the prospective dispensary will available to
dispense medical marijuana to patients and caregivers. (Information only) OAC 3796:6-3-03
 

YES

MONDAY THROUGH SUNDAY FROM 7:00AM TO 9:00PM



Patient Care(Patient Information)
 

E-5.1 By selecting "Yes", the Applicant attests that it will post a sign directing patients and caregivers
with medical marijuana inquiries or adverse reactions to the toll-free hotline established by the State
Board of Pharmacy. OAC 3796:6-3-15
 

E-5.2 By selecting "Yes", the Applicant attests that it will make information regarding the use and
possession of medical marijuana available to patients and caregivers. The Applicant agrees to submit
all such information to the State Board of Pharmacy prior to being provided to patients and caregivers. 
OAC 3796:6-3-15
 

YES

YES



Attestations and Acknowledgements(Attestations and Acknowledgements)
 

F-1.1 Fill out and attach the “Trade Secret Form” to Question F-1.1, specifying the question and / or
attachment references of the application submission that are exempt from disclosure under Ohio public
records law and articulate how the information meets the definition of “trade secret” under Ohio
Revised Code section 1333.61(D). If no material is designated as trade secret information, a statement
of “None” should be listed on the form.
 
Uploaded Document Name: F-1.1_TRADE SECRET FORM.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.







F-1.2 To be considered complete, each application must be submitted with an Attestation and Release
Authorization. The form must be completed by a Prospective Associated Key Employee who may
legally sign for the Applicant and who can verify the information provided in the application is true,
correct, and complete.
 
This response has been entirely redacted




