
 
Ohio Medical Marijuana Dispensary Application 

CORSA VERDE, LLC 
Application ID 1160

 
Demographic Information(Business Contact)

 
A-1.1 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other legal business formation documents
 

A-1.2 Other trade names and DBA (doing business as) names
 

A-1.3 Business Street Address
 

A-1.4 City
 

A-1.5 State
 

A-1.6 Zip Code
 

A-1.7 Phone
 

A-1.8 Email
 

Corsa Verde, LLC

DBA Botanica

6539 Harrison Avenue Suite #1101

Cincinnati

OH

45247

5203442525

bryan@botanica.us



Demographic Information(Primary Contact/Registered Agent)
 

A-2.1 Please select: Primary Contact, or Registered Agent for this Application
 

A-2.2 First Name
 

A-2.3 Middle Name
 

A-2.4 Last Name
 

A-2.5 Street Address
 

A-2.6 City
 

A-2.7 State
 

A-2.8 Zip Code
 

A-2.9 Phone
 

A-2.10 Email
 

PRIMARY CONTACT

Bryan

W

Hill

6539 Harrison Avenue Suite #1101

Cincinnati

OH

45247

5203442525

bryan@botanica.us



-
-
-

Demographic Information(Applicant Organization and Tax Status)
 

A-3.1 Select One
 

A-3.1A If other, explain
 

A-3.2 State of Incorporation or Registration
 

A-3.3 Date of Formation
 

A-3.4 Business Name on Formation Documents
 

A-3.5 Federal Employer ID number
 

A-3.6 Ohio Unemployment Compensation Account Number
 

A-3.7 Ohio Department of Taxation Number (if Applicant is currently doing business in Ohio)
 

A-3.8 Ohio Workers’ Compensation Policy Number (if Applicant is currently doing business in Ohio)
 

A-3.9 The Applicant attests that workers’ compensation insurance will be obtained by the time the
State of Ohio Board of Pharmacy determines the Applicant to be operational under the Act and
regulations.
 

A-3.10 Has the Applicant operated and conducted business in any jurisdiction other than Ohio in the
past three years? If you select "Yes", answer question A-3.10.1 below.
 

A-3.10.1 If "Yes" to question A-3.10, for each instance relevant to question A-3.10, provide the
following:

Legal Business Name
Business Address
Federal Employee ID Number

Limited Liability Company

No response provided by applicant

OH

10/27/2017

Corsa Cerde, LLC

This response has been entirely redacted

This response has been entirely redacted

This response has been entirely redacted

This response has been entirely redacted

YES

YES





Demographic Information(Economically Disadvantaged Business)
 

A-4.1 The Applicant attests that at least fifty-one percent of the business, including corporate stock if a
corporation, is owned by persons who belong to one or more of the groups set forth in this division, and
that those owners have control over the management and day-to-day operations of the business and
an interest in the capital, assets, and profits and losses of the business proportionate to their
percentage of ownership. ORC 3796.10
 
NO



Demographic Information(District Information )
 

A-5.1 Please select to indicate the medical marijuana dispensary Ohio district for which you are
applying for a dispensary license
 

A-5.2 Please select to indicate the medical marijuana dispensary Ohio county for which you are
applying for a dispensary license
 

SOUTHEAST-3

Franklin



Demographic Information(Prospective Associated Key Employees Details)
 

Item 1 of 2
 

A-6.1 First Name
 

A-6.2 Middle Name
 

A-6.3 Last Name
 

A-6.4 Suffix
 

A-6.5 Occupation
 

A-6.6 Title in the Applicant’s business
 

A-6.7 Applicant's business related compensation
 

A-6.8 Number of shares owned
 

A-6.9 Types of shares owned
 

A-6.10 Percent interest in Applicant's business
 

A-6.11 Voting percentage
 

A-6.12 Proposed Role
 

A-6.13 Please include any contributions of money, equipment, real estate and expertise
 

Bryan

No response provided by applicant

Hill

No response provided by applicant

Executive Director of Medical Marijuana Dispensary

Chief Operations Officer

$0 for the first 24 months, industry standard thereafter

490

Class A

49%

49%

OWNER

$300,000 in funding, and operational experience



-
-

-

A-6.14 Date of birth
 

A-6.15 Social Security Number (use "N/A" if unavailable)
 

A-6.16 Street Address
 

A-6.17 City
 

A-6.18 State
 

A-6.19 Zip Code
 

A-6.20 Phone
 

A-6.21 Email
 

A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
 

A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
 

A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
Unexpired, valid state-issued driver's license.
Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
Unexpired, valid United States passport.

 

A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership
interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax
Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent

This response has been entirely redacted

This response has been entirely redacted

6336 N Oracle Rd #326-167

Tucson

AZ

85704

5203442525

bryan@botanica.us

No response provided by applicant

No response provided by applicant

This response has been entirely redacted



ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10, 
OAC 3796:6-2-02
 
This response has been entirely redacted



Demographic Information(Prospective Associated Key Employees Details)
 

Item 2 of 2
 

A-6.1 First Name
 

A-6.2 Middle Name
 

A-6.3 Last Name
 

A-6.4 Suffix
 

A-6.5 Occupation
 

A-6.6 Title in the Applicant’s business
 

A-6.7 Applicant's business related compensation
 

A-6.8 Number of shares owned
 

A-6.9 Types of shares owned
 

A-6.10 Percent interest in Applicant's business
 

A-6.11 Voting percentage
 

A-6.12 Proposed Role
 

A-6.13 Please include any contributions of money, equipment, real estate and expertise
 

Jennifer

No response provided by applicant

Slothower

No response provided by applicant

Business Development Director of Medical Marijuana Dispensary

Chief Executive Officer

$0 for the first 24 months, industry standard thereafter

510

Class A

51%

51%

OWNER

$300,000 in funding, and operational experience



-
-

-

A-6.14 Date of birth
 

A-6.15 Social Security Number (use "N/A" if unavailable)
 

A-6.16 Street Address
 

A-6.17 City
 

A-6.18 State
 

A-6.19 Zip Code
 

A-6.20 Phone
 

A-6.21 Email
 

A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
 

A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
 

A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
Unexpired, valid state-issued driver's license.
Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
Unexpired, valid United States passport.

 

A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership
interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax
Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent

This response has been entirely redacted

This response has been entirely redacted

6336 N Oracle Rd #326-167

Tucson

AZ

85704

5203442525

jen@botanica.us

No response provided by applicant

No response provided by applicant

This response has been entirely redacted



ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10, 
OAC 3796:6-2-02
 
This response has been entirely redacted



Compliance(Compliance with Applicable Laws and Regulations)
 

B-1.1 By selecting “Yes”, the Applicant, as well as all individually identified Prospective Associated Key
Employees listed in this provisional license application, agree to comply with all applicable Ohio laws
and regulations relating to the operation of a medical marijuana dispensary.
 

B-1.2 By selecting “Yes”, the Applicant understands and attests that it must establish and maintain an
escrow account or surety bond in the amount of $50,000 as a condition precedent to receiving a
medical marijuana certificate of operation. OAC 3796:6-2-11
 

YES

YES



Compliance(Civil and Administrative Action)
 

B-2.1 Has the Applicant been the subject of an action resulting in sanctions, disciplinary actions or civil
monetary penalties or fines being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
 

B-2.2 Has the Applicant been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
 

B-2.3 Has criminal, civil, or administrative action been taken against the Applicant for obtaining a
registration, license, provisional license or other authorization to operate as a cultivator, processor, or
dispensary of medical marijuana in any jurisdiction by fraud, misrepresentation, or the submission of
false information?
 

B-2.4 Has criminal, civil or administrative action been taken against the Applicant under the laws of
Ohio or any other state, the United States or a military, territorial or tribal authority, relating to any of
the Applicant's Prospective Associated Key Employees' profession or occupation?
 

B-2.4.1 If "Yes" to any question in B-2, provide the following: Respondent / Defendant, Name of Case
and Docket Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name
and Address of the Administrative Agency Involved, and the Jurisdictional Court (Specify Federal,
State and/or Local Jurisdictions)
 

NO

NO

NO

NO

No response provided by applicant



Compliance(Prospective Associated Key Employee Compliance)
 

Item 1 of 2
 

B-3.1 First Name
 

B-3.2 Middle Name
 

B-3.3 Last Name
 

B-3.4 Proposed Role
 

B-3.5 Position/Title
 

B-3.6 Brief description of role
 

B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
 

B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
 

B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
 

B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
 

B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the

Bryan

No response provided by applicant

Hill

OWNER

Chief Operations Officer

Oversee day-to-day operations.

YES

Copper State Herbal Center DBA Botanica
6205 N Travel Center Dr.
Tucson, AZ 85704

YES

Copper State Herbal Center DBA Botanica
6205 N Travel Center Dr.
Tucson, AZ 85704



equivalent thereof in another jurisdiction.
 

B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
 

B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
 

B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court  (Specify
Federal, State and/or Local Jurisdictions)
 

B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
 

B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
 

B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
 

B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
 

B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
 

B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
 

B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant



surrender, suspension, revocation, or probation of the individual's license or registration?
 

B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
 

B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
 

B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
 

B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
 

B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
 

B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
 

B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
 

B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
 

B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
 

B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
 

NO

No response provided by applicant

NO

No response provided by applicant

YES

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant



B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or
any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?
 

B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
 

B-3.21 By selecting “Yes”, you attest to the following statement: 
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
 

B-3.22 By selecting “Yes”, you attest to the following statement: 
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code 
or an Applicant for a license to conduct laboratory testing.
 

NO

No response provided by applicant

YES

YES



Compliance(Prospective Associated Key Employee Compliance)
 

Item 2 of 2
 

B-3.1 First Name
 

B-3.2 Middle Name
 

B-3.3 Last Name
 

B-3.4 Proposed Role
 

B-3.5 Position/Title
 

B-3.6 Brief description of role
 

B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
 

B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
 

B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
 

B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
 

B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the
equivalent thereof in another jurisdiction.
 

Jennifer

No response provided by applicant

Slothower

OWNER

Chief Executive Officer

Implement strategic goals and objectives.

YES

Copper State Herbal Center DBA Botanica
6205 N Travel Center Dr.
Tucson, AZ 85704

NO

No response provided by applicant



B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
 

B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
 

B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court  (Specify
Federal, State and/or Local Jurisdictions)
 

B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
 

B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
 

B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
 

B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
 

B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
 

B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
 

B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the
surrender, suspension, revocation, or probation of the individual's license or registration?
 

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant



B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
 

B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
 

B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
 

B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
 

B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
 

B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
 

B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
 

B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
 

B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
 

B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
 

B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or

NO

No response provided by applicant

NO

No response provided by applicant

YES

NO

No response provided by applicant

NO

No response provided by applicant

NO

No response provided by applicant



any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?
 

B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
 

B-3.21 By selecting “Yes”, you attest to the following statement: 
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
 

B-3.22 By selecting “Yes”, you attest to the following statement: 
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code 
or an Applicant for a license to conduct laboratory testing.
 

NO

No response provided by applicant

YES

YES



-
-

-

Business Plan(Property Title, Lease, or Option to Acquire Property Location)
 

C-1.1 Attach one of the following: 
Evidence of the Applicant’s clear legal title to or option to purchase the proposed site and facility.
A fully-executed copy of the Applicant’s unexpired lease for the proposed site and facility and a
written statement from the property owner that the Applicant may operate a medical marijuana
organization on the proposed site for, at a minimum, the term of the initial provisional license.
Other evidence that shows that the Applicant has a location to operate its medical marijuana
organization.

 
Uploaded Document Name: C-1.1 Property Letter - SE3.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.







C-1.2 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other official documents.
 

C-1.3 Trade names and DBA (doing business as) names
 

C-1.4 Business Address
 

C-1.5 City
 

C-1.6 State
 

C-1.7 Zip Code
 

C-1.8 Phone
 

C-1.9 Email
 

Corsa Verde LLC

Botanica

6539 Harrison Avenue Suite #1101

Cincinnati

OH

45247

5203442525

bryan@botanica.us



-

-

-

Business Plan(Site and Facility Plan)
 

C-2.1 Applicants must show that they can expeditiously use a site and facility to meet the activities
described in the provisional license by attaching one of the following:

If the facility is in existence at the time that the provisional license application is submitted, submit
plans and specifications drawn to scale for the interior of the facility.
If the facility is in existence at the time that the provisional license application is submitted, and the
Applicant plans to make alterations to the facility, submit renovation plans and specifications for the
interior and exterior of the facility.
If the facility does not exist at the time that the provisional license application is submitted, submit a
plot plan that shows the proposed location of the facility and an architectural drawing of the facility,
including a detailed drawing, to scale, of the interior of the facility.

 
Uploaded Document Name: C-2.1 - Site Plan SE3.pdf
NOTE: This applicant uploaded document is the next 4 page(s) of this document.











C-2.2 The Applicant also must submit evidence that it is in compliance with any local ordinances, rules,
or regulations adopted by the locality in which the Applicant's property is located, which are in effect at
the time of the application. Include copies of any required local registration, license or permit. If no
relevant zoning restrictions have been enacted, provide a professionally prepared survey which
demonstrates that the Applicant is not in violation of restrictions pertaining to prohibited facilities and is
not located within 500 feet of a community addiction services provider as defined under section
5119.01 of the Revised Code. OAC 3796:5-5-01
 
Uploaded Document Name: Zoning Letter - SE3 - Livingston.pdf
NOTE: This applicant uploaded document is the next 3 page(s) of this document.









C-2.3 Provide a location map of the area surrounding the proposed facility that establishes the facility
is at least 500 feet from a prohibited facility or a community addiction services provider as defined
under section 5119.01 of the Revised Code. In establishing the distance between a proposed
dispensary and such a facility, the distance shall be measured linearly and shall be the shortest
distance between the closest point of the property lines of the proposed dispensary and the prohibited
facility or community addiction services provider. The map must be clearly legible and labeled and may
be divided into 8.5*11 inch sections. OAC 3796:5-5-01
 
Uploaded Document Name: SE3 - Reynoldsburg Buffer Document.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.





1.
2.
3.
4.
5.
6.

Business Plan(Business Startup Plan)
 

C-3.1 A business startup plan is required for all dispensary provisional license applications. The
business startup plan must provide a comprehensive set of activities necessary for the startup of the
facility within six months of receiving a provisional license. Provide a timeline describing the process,
methods, or steps used to execute a compliant business startup plan that includes, at a minimum:

Security and surveillance
Employee qualifications and training
Storage of medical marijuana products
Inventory management
Record-keeping
Prevention of medical marijuana diversion

 
The Company has developed a business startup plan that carries through over the course of 24 weeks
(6 months) and clearly identifies objectives, goals, and milestones that must be met to achieve an
estimated open date at Week 23. This startup plan replicates and improves upon the Chief Operations
Officer’s (COO) previous experience of simultaneously opening two dispensaries in State A in less
than 6 months. This track record of opening and operating safe and successful marijuana dispensaries
will prove invaluable over the 6-month startup period. The Company has brought together a diverse
team with diverse experiences that will implement a sound and proven business plan, as evidenced
below and in the associated attachments.

Note: as will be shown in the associated attachments, The Company has identified major milestones
and events necessary to open a dispensary. These have been categorized into major groups (security,
facility, staff, etc.) and will be discussed per group throughout this document. Naturally, however,
activities from multiple groups are multi-layered and occurring simultaneously and a task in one group
may necessarily be dependent upon the successful completion of a task in another group.

FINANCIAL ANALYSIS

The Company’s Chief Executive Officer (CEO) and COO have joined together to replicate a successful
model from State A in Ohio. Each have pledged over $300,000 of their personal liquid assets towards
this venture, giving The Company over $600,000 in immediately accessible funds throughout the
application and startup phases. The projections indicate that the capital contributions not only fund the
6-month startup period, but exceed the projected expenditures for the first year, inclusive of the
$70,000 license fee, and the establishment of a reserve fund in the event of unanticipated expense.
The detailed expense statement attached to this application shows that The Company will not have the
need to recognize incoming sales throughout the first 12 months of business.

This expense statement does not account for state or local taxes. Naturally, tax burdens are
necessarily dependent upon gross sales. The Company wishes to demonstrate financial solvency in
the absence of sales revenue. As such, revenue-dependent expenses (such as tax) are not being
recorded, though in practice, all taxes will be accurately and promptly paid. Furthermore, the CEO,
COO, and advisory staff have pledged to forgo any compensation during the first 24 months of
operation.

Due to the ongoing dispensary operations and in State A, the accuracy of expense estimation is
reliably trustworthy due to the real-world experience of the CEO and COO. Finally, the pro forma has
been calculated using real estate options secured by the COO, ensuring the cost of the property is
fixed upon securing provisional award.



FACILITY & BUSINESS MANAGEMENT

After provisional award, The Company will fully execute any pending real estate contracts. After
completion, local architects, contractors, and vendors will begin to be vetted and selected, with LEED-
certification practices at the forefront of selection criteria. By the end of Month 1 (Week 4), site
demolition and construction will begin. Inclusive of local inspection periods and final kit-out of the
interior, construction will be completed during Week 13 and a certificate of occupancy in-hand by Week
15. Final facility improvements will include landscaping (following the security firm’s assessment of
visibility need), installation of solar panels, point-of-sale station setup, and furniture move-in. The
facility will be operational no later than Week 16, allowing further preparation for opening day in Week
23.

Concurrent to zoning, permitting, and construction activities, The Company will be working throughout
months 2-6 to apply for a business license, tax id, and surety bond. The CEO will develop the initial
marketing plan –and will seek BOP approval- so that initial advertising campaigns can be planned. The
Company will request BOP final inspection on Week 19, allowing a full 35 days to address any
concerns, improvements, or suggestions the BOP may have prior to opening in Week 23.

SECURITY

The Company will engage with a Board of Pharmacy approved security firm (currently Northwestern
Ohio Security Services) by Week 6 after provisional award. Through establishing an early relationship,
the security firm will craft an overarching and purpose-built security plan.

As the security firm is finalizing the dispensary’s video, alarm, security, and surveillance systems, the
COO will be working with both the contractor and the BOP to seek approval on all restricted access
areas, including the dispensary department barrier, and secure storage method proposed for the vault
room. After installing all security equipment, finalizing vault room approval from the BOP, and
completing a lighting adequacy analysis, The Company will test security systems for sensitivity,
intrusion, and detection by Week 13, preceding local law enforcement walk-throughs and employee
security training.

INVENTORY

The foundation for inventory management lies with the selection of an electronic inventory tracking
software (ITS) solution. As ITS are common throughout all states where medical marijuana programs
exist, all members of The Company’s executive and advisory teams have extensive experience with
many ITS currently available. The Company will select an ITS that exceeds Ohio’s requirements and
will ensure HIPAA compliance, disaster data-loss recovery, unique logins for all agents, and non-
erasable product movement custody trails. The selection of the proposed ITS will be completed no
later than Week 6 before being submitted to the BOP for approval.

Following ITS selection, The Company will establish relationships with cultivators and processors. Due
to The Company’s business model and internal values regarding product quality, this “vetting” period
will be critical prior to purchasing initial product. Because the Company truly believes that marijuana is
medicinal, we will only work with State-approved marijuana vendors who are offering organic products.
Finalizing all inventory controls and standard operating procedures and creating robust inventory
management training will happen concurrently to relationship development. Receiving final BOP
approval to operate, purchasing and stocking initial inventory, completing an initial inventory load into
the ITS (and associated audit), and officially opening for business will happen nearly simultaneously.
Currently these activities are scheduled for Weeks 22-23.



C-3.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in C-3.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

STAFFING & COMMUNITY ENGAGEMENT

The Company’s belief is that finding quality employees begins with a strong sense of community
engagement. As soon as the facility construction is underway, the CEO and COO will work to finalize
The Company’s staffing and hiring plan and anticipate to be concluded with this prior to Week 8. The
Company believes that professionalism, work ethic, and attitude are key factors to employment.
Because the CEO, COO, and advisory team have 16 years combined experience working in all roles
within a medical dispensary, we thus do not require any previous experience in a dispensary or related
field.

The first round of hiring will fill all management team positions, which includes the Dispensary
Manager, Assistant Manager(s), Inventory Manager, and Compliance Manager. Job advertisements
will be placed for a minimum of 4-6 weeks in newspapers, online listings, university newsletters, and
any other applicable place where college-educated candidates with a minimum of 2 years professional
job experience can be found. The CEO will seek out veterans advocacy groups to establish good hiring
practices and The Company’s commitment to hiring 25% veterans.

The second round of hiring will fill all other support roles in the dispensary; primarily the patient-facing
Patient Service Representatives. In addition to the above-mentioned channels, a job fair will be hosted
to better encourage all citizens to apply. Again, no experience is needed, but rather a willingness to
learn, excellent communication skills, and a high school diploma. All employees will be hired between
Weeks 13-22.

The final aspect for readiness-to-open is staff training. Beginning as early as Week 8, the executive
team, Quality Assurance Director and Medical Advisor will create The Company’s initial 2-year training
plan and begin to establish and develop all foundational training course content, which will be inclusive
of security, diversion prevention, inventory management, patient care consultation, HIPAA, and all
other measures and standards that The Company and the BOP deem necessary. All training relating
specifically to the use and treatment of medical marijuana will be developed by the Medical Advisor, a
licensed physician. The Company will seek BOP approval of all Year 1 (foundational) training content
no later than Week 13, in anticipation of hiring.

SUMMARY

Throughout the business startup plan, The Company will maintain clear and concise records of all
aspects of the business, inclusive of all expenditures, construction records, security checks, and
employee training. This recordkeeping will lay the foundation for record keeping best practices that The
Company will continue to practice throughout its tenure.

After meeting all milestones, The Company hopes to receive BOP approval to operate in Week 23.
Through doing so, The Company will have contributed to regional job creation (an estimated 17 initial
hires will be made) and begin to aid in economic development near our proposed facility. We firmly
believe in community impact, providing ongoing patient and staff education, philanthropic support, our
overall business forecast, creating meaningful employment opportunities and real relationships with
patients and in providing safe access to medical marijuana.



Uploaded Document Name: 3.1 Final SE3.pdf
NOTE: This applicant uploaded document is the next 4 page(s) of this document.



Startup Gantt Chart: By Subject
Week(s) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Business Mgmt. Receive provisional dispensary award X

Business Mgmt. Finalize and bind insurance policy

Business Mgmt. Receive local business license and tax identification

Business Mgmt. Obtain surety bond

Business Mgmt. Create initial marketing plan

Business Mgmt. Request BOP advertisement approval

Business Mgmt. Begin initial advertising campaign

Business Mgmt. Request BOP final inspection

Business Mgmt. Receive BOP approval to operate as licensed dispensary

Business Mgmt. Dispensary opens for business X

Community Create diversity plan

Community Partner with local veteran support groups

Community Identify charitable organizations and local non-profits

Community Implement employee commuter benefits

Community Host community open house

Community Establish and host PTSD and chronic pain support groups

Facility Execute real estate contracts

Facility Retain architect/contractor

Facility Begin site demolition/construction

Facility Complete structural roughout inspections

Facility Complete electrical inspections

Facility Complete HVAC inspections

Facility Complete plumbing inspections

Facility Complete all interior trim (paint, etc.)

Facility Install solar panels

Facility Receive local Certificate of Occupancy

Facility Install furniture, POS stations, computers, etc.

Inventory Select ITS program

Inventory Request BOP ITS approval

Inventory Establish relationships with cultivators/processors

Inventory Create unique agent ids

Inventory Purchase initial stock of medical marijuana

Security Request BOP approval of dispensary department barrier

Security Establish restricted access areas

Security Request BOP approval of security company/vendor

Security Complete lighting adequacy analysis

Security Request BOP approval of vault for secure storage

Security Install alarm, video surveillance, and security equipment

Security Install vault in secure storage area

Security Testing of security sensitivity, intrustion detection, and panic buttons

Security Invite local law enformenent on facility walkthrough

Security Program employee specific access cards

Staffing Finalize hiring and staffing plan

Staffing Place job advertisements

Staffing Establish and develop foundational training course content

Staffing Create initial two-year training plan

Staffing Hire management team (dispensary key employees)

Staffing Host hiring fair

Staffing Hire all other staff (dispensary employees)

Staffing Request BOP approval of foundational training courses

Staffing Complete employee security training

Staffing Complete employee diversion training

Staffing Complete employmee inventory management taining

Staffing Complete all other empoyee training

Month 6Month 1 Month 2 Month 3 Month 4 Month 5



Startup Gantt Chart: By Task
Week(s) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Business Mgmt. Receive provisional dispensary award X

Facility Execute real estate contracts

Facility Retain architect/contractor

Inventory Select ITS program

Facility Begin site demolition/construction

Business Mgmt. Finalize and bind insurance policy

Security Request BOP approval of dispensary department barrier

Security Establish restricted access areas

Staffing Finalize hiring and staffing plan

Business Mgmt. Receive local business license and tax identification

Inventory Request BOP ITS approval

Security Request BOP approval of security company/vendor

Community Create diversity plan

Facility Complete structural roughout inspections

Security Complete lighting adequacy analysis

Staffing Place job advertisements

Staffing Establish and develop foundational training course content

Staffing Create initial two-year training plan

Business Mgmt. Obtain surety bond

Community Partner with local veteran support groups

Facility Complete electrical inspections

Security Request BOP approval of vault for secure storage

Security Install alarm, video surveillance, and security equipment

Facility Complete HVAC inspections

Inventory Establish relationships with cultivators/processors

Inventory Create unique agent ids

Facility Complete plumbing inspections

Facility Complete all interior trim (paint, etc.)

Security Install vault in secure storage area

Business Mgmt. Create initial marketing plan

Community Identify charitable organizations and local non-profits

Facility Install solar panels

Security Testing of security sensitivity, intrustion detection, and panic buttons

Security Invite local law enformenent on facility walkthrough

Security Program employee specific access cards

Staffing Hire management team (dispensary key employees)

Staffing Request BOP approval of foundational training courses

Staffing Complete employee security training

Staffing Complete employee diversion training

Staffing Complete employmee inventory management taining

Staffing Complete all other empoyee training

Facility Receive local Certificate of Occupancy

Facility Install furniture, POS stations, computers, etc.

Business Mgmt. Request BOP advertisement approval

Business Mgmt. Begin initial advertising campaign

Business Mgmt. Request BOP final inspection

Staffing Host hiring fair

Community Implement employee commuter benefits

Business Mgmt. Receive BOP approval to operate as licensed dispensary

Inventory Purchase initial stock of medical marijuana

Staffing Hire all other staff (dispensary employees)

Business Mgmt. Dispensary opens for business X

Community Host community open house

Community Establish and host PTSD and chronic pain support groups

Month 6Month 1 Month 2 Month 3 Month 4 Month 5
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-Executive (associated key employees):
- Chief Executive Officer (CEO) (1)
- Chief Operations Officer (COO) (1)
- Quality Assurance Director (QAD) (1)
- Medical Advisor (MA) (1)

- Managerial (key employees):
- Dispensary Manager (DA) (1)
- Assistant Manager (AM) (2)
- Inventory Manager (IM) (1)
- Compliance Manager (CM) (1)

- Operational (employees):
- Patient Service Representatives (PSR) (12)

Each position is described as follows:
CEO – Responsible for strategic visioning and community relations
COO – Responsible for overall well-being of the facility and daily financial management
QAD – Responsible for all compliance oversight and quality assurance management
MA – Responsible for all learning material developed for patients and agents
DA – Responsible for overall day-to-day operations, including daily cash and inventory count
procedures. Directly supervisors PSR staff
AM – Serves as backup for the DM and shares similar duties
IM – Responsible for ensuring a consistent supply of product
CM – Responsible for ensuring all compliance standards are met
PSR – Responsible for intake of new patients, consultations, and transactions

At a minimum, all potential agents must pass a state and federal (FBI) background check. They must
have 2 valid references verifying employment history.

The QAD oversees all training and will ensure that all foundational training materials are submitted to
the Board of Pharmacy at least 60 days prior to beginning pre-opening training per OAC § 3796:6-3-
19(G). All course content will be developed by a licensed pharmacist, physician, or other medical
professional. Development will begin immediately following provisional award. Before servicing any
patients, all agents will be required to complete training in human resources and employment
standards (8 hours), sanitation, safety and security (8 hours), symptoms of drug abuse (4 hours), and
dispensing medical marijuana (66 hours), which includes all related and required compliance training.
Continuing education will occur throughout each agent’s 2-year licensing period and will include a
minimum of 16 hours credit hours per OAC § 3796:6-3-19(D).

INVENTORY MANAGEMENT

The Company will prioritize strict compliance with all regulations outlined by the BOP, in particular with
all aspects involving inventory management, which includes the receipt, storage, sale, or destruction of
medical marijuana.

The success of the dispensary lies within the selection of its electronic inventory tracking system (ITS).
This selection will happen immediately following provisional award. Criteria for selection include
hardware/data redundancy, disaster recovery capability, unique login credentials for agents, individual
package tracking ability, and proven compliance with HIPAA.



The ITS will serve as a count of all live inventory. Physical inventory counts will be completed daily,
and a full inventory reconciliation will be completed monthly. Prior to commencing operations, a
baseline inventory of marijuana will be completed and input into the ITS.

Pursuant to O.A.C. § 3796:6-3-06(E), all medical marijuana products will be stored in access-
controlled, sealed, climate-controlled rooms. The storage room will be held to the highest standards of
cleanliness and sanitation

RECORDKEEPING

The Company will keep true and current records, financial books, inventory audits, and all other
records as required. All records will be made available for inspection upon the request of the BOP.
Immediately upon provisional award, standard operating procedures (SOPs) will be developed and
submitted for Board of Pharmacy (BOP) approval. These SOPs will be reviewed at least annually and
per O.A.C §. 3796:6-3-01(M) revisions will include the time, date, and signature of the key employee
completing the review. All operational expense records related to opening will be retained per O.A.C §.
3796:6-3-20(E)(3).

The ITS will be used for the electronic storage and retrieval of records related to patients,
dispensations, and all actions related to the movement of medical marijuana within the dispensary. The
ITS will meet the following:
- Guarantees patient confidentiality
- Safeguards against unauthorized changes or deletions
- Is able to enforce a records retention hold for investigative purposes
- Is able to be reconstructed in case of accidental database destruction

All sensitive security, alarm, and monitoring equipment will be secured in a IT room accessible only to
associated key employees.

DIVERSION PREVENTION

It is The Company’s goal to establish a set of SOPs that quickly detect, identify, and prevent any
dispensing errors, diversion, theft, or loss of product. The first line of prevention is the establishment of
access controls. All areas of the dispensary that receive, store, dispense, or dispose of marijuana will
be access-controlled. Posted signs per OAC § 3796:6-3-16(B)(2) will inform patients of restricted
areas. Access is further controlled through the careful, auditable use of the ITS which creates a clear
and auditable chain of custody for each marijuana product. The IM will conduct unannounced and
regular visual inspections of personal property. Should diversion be suspected at any point, via regular
inventory counts verified against the ITS or random inspections, the BOP will be notified per OAC §
3796:6-3-11(B) and a diversion investigation will take place.



Business Plan(Description of Employee Duties and Roles)
 

C-4.1 Please provide a description of the duties, responsibilities, and roles of each Prospective
Associated Key Employee. Please attach a Table of Organization and Control for the business.
 Include all individuals listed in question A-6.
 
While the Company has assembled a multitalented and diverse operational team, The CEO and COO
are the only prospective associated key employees who have an ownership share in The Company.
Their duties are listed below:

CHIEF EXECUTIVE OFFICER (CEO)

The CEO’s overarching role is to cultivate and develop the vision and strategy for The Company. The
CEO implements the strategic goals and objectives of the organization, providing direction and
leadership towards the achievement of The Company’s philosophy, mission, strategy, annual goals,
and objectives. In addition to building the executive and management team roster, the CEO will form
external partnerships, earmark capital, and strive to create a strong, health-focused company culture.

Specific responsibilities include:
- Financial management oversight (develops and tracks a yearly budget; prudently manages company
resources within budget guidelines; continually assess and adapts to financial risk; oversees the
preparation of monthly, quarterly, and yearly taxes)
- Human resources management (develop executive and management personnel; oversee overall
hiring strategy, including development of diversity plan; maintain a pay schedule by conducting periodic
pay reviews based on intrinsic and extrinsic variables; maintain an employee benefits programs by
studying and assessing benefit needs and trends; maintain work structure by updating job descriptions
and requirements for all positions)
- Strategic visioning oversight (develop marketing and growth strategies; establish key financial and
marketing metrics)
- Community and public relations (assures that mission, programs, products, and services are
consistently presented in strong, positive image to relevant stakeholders; develops and approves all
external messaging and marketing materials; seeks development and community engagement
opportunities; develop programs to meet education needs of the patient populace)
- Program, product, and service delivery (oversees the marketing and promotion off all products and
services; ensures quality of all products and services)

CHIEF OPERATIONS OFFICER (COO)

The COO’s role is primarily responsible for overseeing day-to-day operations of the dispensary. The
COO will ensure and oversee all quality control protocols and programs. Strategically, the COO will
provide creative solutions and strategies to any operational issues in an effort to remove any barriers to
success and work to link strategy with operations.

Specific responsibilities include:
- Financial management daily operation (day-to-day management of all financial activities, including
account control; assist in development and implementation of goals, policies, priorities, and procedures
relating to budget, accounting, and/or payroll; direct the maintenance of accounting receipts to show
receipts and expenditures; coordinate preparation of external audit materials and external financial
reporting; direct internal audits involving review of accounting and administration controls)
- Human resources daily operation (develop operational staff, including patient-facing employees; daily
support of all managers and employees; goalsetting for internal company performance; goalsetting for



employee performance which are aggressive, achievable, and tied to company vision and goals;
establish and monitor performance reporting systems; facilitate resolution of issues between
departments)
- Strategic visioning participation (serve as champion of innovation and continuous improvement to
achieve a culture of excellence; participate in key decisions pertaining to strategic initiatives, operating
model, and operational execution; support acquisition activities and growth activities to achieve overall
business objectives and plans; develop project-overview plans and specifications)
- Compliance oversight (measure the state of compliance across the company; ensure compliance with
all state, local, and federal laws; ensure compliance with all local zoning and other restrictions; conduct
regular risk assessments; responsible for reporting all breaches of protocol and safety; assume control
and responsibility in high-priority crises
- Operational oversight (provide daily oversight of the construction and start-up phase; ensure
continuing of utility providers to ensure continuous provision of service; implement staff training and
safety measure; develop and implement appropriate inventory controls)

White the QAD and Medical Advisor do not have an ownership share in The Company (and are
therefore not listed as a prospective associated key employee), they will be licensed as dispensary key
employees. They report directly to the COO, and as their duties are of particular importance throughout
the attached application, The Company believes it important to briefly highlight their roles and
responsibilities.

QUALITY ASSURANCE DIRECTOR (QAD)

The QAD assures a consistent quality of all product and operations by developing and enforcing
superior supply chain systems, validating processes, and providing documentation. Additionally, the
QAD serves as the compliance “champion” with duties stretching across all aspects of dispensary
management (quality assurance, inventory, staff responsibility, etc.)

Specific responsibilities include:
- Strategic vision implementation (contribute information and analysis to proposed strategic plans;
prepare and complete go-forward action plans; determine system improvements and flow feedback
upward)
- Quality assurance planning (meets quality assurance financial objectives by estimating labor and
product requirements; analyze variances to plan and initiates corrective actions; regularly conducts
hazard analysis and identifies critical control points and preventative measures; validate quality
processes by establishing product specifications and quality attributes)
- Compliance management (monitor performance and procedures ; update standard operating
procedures as necessary)
- Inventory control oversight (verify adherence to inventory audits and compliance measures;
proactively perform root cause analysis, develops solutions, and drives optimization of the supply
chain; develop and maintain safety stock strategies consistent with service level and inventory
objectives)
- Learning and development (design and delivers patient-focused operational learning; plan,
coordinate, design, and deliver all foundational and continuing training; ensure all employee training
needs are met and support achievement of company-wide targets and objectives)

MEDICAL ADVISOR (MA)

The Medical Advisor is responsible for oversight of all aspects of patient interaction, including
development of education materials for patients and dispensary agents. The Medical Advisor is a
licensed physician who oversees all training and continuing education programs, ensure compliance



C-4.2 Please attach a Table of Organization and Control for the business. Include all individuals listed
in question A-6.
 

with HIPAA and Board of Pharmacy (BOP) regulations, and ensures education in developing and
future medical marijuana research and advancements is made available to all agents.

Specific responsibilities include:
- Learning and development (act as lead for developing patient-focused operational learning; act as
lead for developing all regulatory, health-focused employee training; provide clear and concise verbal
and written instructions regarding medical information; assure personal compliance with licensing,
certification, and accrediting bodies; review medical marijuana research on an ongoing basis and meet
regularly with executive team to report on latest research findings)

*The Medical Advisor is not licensed in the State of Ohio, and will not write recommendations for
medical marijuana at any time, nor holds any ownership share in The Company.

Uploaded Document Name: C-4.2 - Org chart.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.



Corsa	Verde,	LLC	Organization	Chart

Dispensary	Manager
TBD

Assistant	Managers	(2)
TBD

Patient	Consultants	(12)
TBD

Inventory	Manager
TBD

Compliance	Manager
TBD

CEO
Jennifer	Slothower

COO
Bryan	Hill

Medical	Advisor
Don	Hill

Quality	Assurance	
Director

Erin	Polinger

Redacted Redacted

Redacted

Redacted



Business Plan(Capital Requirements)
 

Item 1 of 2
 

C-5.1 Type of Capital
 

C-5.2 Source of Capital
 

C-5.3 Name and Address of financial institution
 

C-5.4 Account Number
 

C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02) 
 

C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
 

Savings

CEO

This response has been entirely redacted

This response has been entirely redacted

This response has been entirely redacted

Uploaded Document Name: CEO Redacted Funding Letter.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.





Business Plan(Capital Requirements)
 

Item 2 of 2
 

C-5.1 Type of Capital
 

C-5.2 Source of Capital
 

C-5.3 Name and Address of financial institution
 

C-5.4 Account Number
 

C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02) 
 

C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
 

Savings

COO

This response has been entirely redacted

This response has been entirely redacted

This response has been entirely redacted

Uploaded Document Name: COO Recacted Funding Letter.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.





Business Plan(Business History and Experience)
 

Item 1 of 2
 

C-6.1 First Name
 

C-6.2 Middle Name
 

C-6.3 Last Name
 

C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
 

C-6.5 Business Name
 

C-6.6 Business Address
 

C-6.7 Position of management or ownership of a controlling interest
 

C-6.8 Dates
 

Bryan

No response provided by applicant

Hill

Executive Director

Copper State Herbal Center

6205 N Travel Center Dr. Tucson, AZ 85741

YES

8-13-2013 - present



Business Plan(Business History and Experience)
 

Item 2 of 2
 

C-6.1 First Name
 

C-6.2 Middle Name
 

C-6.3 Last Name
 

C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
 

C-6.5 Business Name
 

C-6.6 Business Address
 

C-6.7 Position of management or ownership of a controlling interest
 

C-6.8 Dates
 

Jennifer

No response provided by applicant

Slothower

Business Development Director

Copper State Herbal Center

6205 N Travel Center Dr. Tucson, AZ 85741

YES

1-1-2015 - present



Business Plan(Business History and Experience Narrative)
 

C-6.9 Provide a narrative description not to exceed 1500 words demonstrating any previous
experience at operating other businesses or non-profit organizations and any demonstrated knowledge
or expertise with regard to the medical use of marijuana to treat qualifying conditions (for all
Prospective Associated Key Employees with an ownership interest of ten percent or more in the
prospective dispensary). Include the number of years of experience, the type of business, and any
administrative discipline history associated with each business.
 
The ownership and management team of Corsa Verde, LLC represent a diverse and robust assembly
of talented professionals especially qualified to open and operate a successful dispensary in Ohio.

The medical marijuana industry presents new challenges that require wide-ranging expertise from the
distinct (but tangential) disciplines of finance, clinical medicine, retail operations, loss-prevention, and
compliance. The owners and team members of Corsa Verde, LLC have curated and developed robust
competency in all relevant subjects needed to succeed in the emerging field of cannabis retailing.

The principle qualifying factor underwriting Corsa Verde’s unique cannabis qualification is anchored in
the successful award and current operation of two medical marijuana dispensaries in Arizona. Our
mission is to bring our successful, proven, and patient-centric model to the medical patients of Ohio.
Our combined experience includes medical marijuana retailing, cancer-based cannabinoid research,
cannabis inventory compliance, and high-value loss prevention.

If awarded, Corsa Verde, LLC will operate a medical marijuana dispensary that has a strong
commitment to its patients and its community. Our company manifesto suggests that it is our obligation
to perfect the craft of cannabis retailing, through developing a community that continually challenges us
to improve. We will aim to be curators of only the finest, medical-grade marijuana products, presented
in a safe, welcoming, and elegant storefront that shatters existing perceptions about dispensaries.
Finally, we will develop a best-in-class staff, always ensuring that their training exceeds all mandated
standards so that they are better able to guide and consult with the patients of Ohio.

Corsa Verde’s goal is to expeditiously develop a dispensary facility to bring Ohioans safe access to
medicine within 6 months of license award. The proposed facility site has been specifically chosen
based on safety features, patient accessibility, and nearby population centers, and its ability to serve
up to 8,000 patients monthly.

EXECUTIVE STAFF

Corsa Verde, is led by its Chief Executive Officer (CEO), Jennifer Slothower. Ms. Slothower currently
serves as CEO of Copper State Herbal Center (dba Botanica), a medical marijuana dispensary in
Tucson, Arizona. Ms. Slothower has developed a uniquely patient-focused approach to medical
marijuana, and a recognizable brand throughout Arizona. Botanica is frequently recognized as an
efficient and effective program capable of providing safe, high-quality medical marijuana to patients in
an approachable, friendly environment. With Ms. Slothower at the helm since 2015, Botanica has
consistently received top ranking in patient experience surveys, received 100% audit compliance from
the Arizona Department of Health Services for every biannual audit, and has lead a financial sales
growth of 241% since January 2015.

Jennifer Slothower has an extensive background in project management, financial oversight, and
small-business leadership. With over ten years combined in these fields, she is uniquely qualified to
serve as CEO for Corsa Verde. Ms. Slothower holds a B.A. in Economics, a B.A. in Interdisciplinary



Studies, and an M.A. in Communication, as well as professional certifications and recognitions from
Microsoft, JBF, ASFS, and WSET. In the mid-2000s, she worked for a major defense company and
managed all capital acquisitions for new manufacturing projects. She gained exposure to innovative
technologies, and financially oversaw all project management required for implementation. Her
experience with managing and budgeting for large-scale commercial manufacturing within a highly
regulated industry with governmental oversight made her a natural choice as CEO of Corsa Verde.
During this time, Ms. Slothower worked hand-in-hand with veterans through the Wounded Warrior
Project and become personally passionate about facilitating job placement opportunities for returning
military when and if she could. More recently, Ms. Slothower has been utilizing her talents and
educational qualifications to assist small food businesses with product launch, USDA compliance
requirements, and overall business plan implementation. This total immersion in start-up businesses
has lent her extensive experience regarding financial compliance, marketing and advertising, and
business development.

Before joining Botanica in 2015, she worked as a private consultant for medical marijuana dispensaries
in Arizona beginning in 2011. Her work has centered on exploring new business opportunities,
including the creation of infused and concentrated manufactured marijuana products, and development
of growth and expansion plans.

Bryan Hill will serve as Corsa Verde’s Chief Operational Officer (COO). Mr. Hill currently serves as the
Director for Copper State Herbal Center (dba Botanica), a not-for-profit state-licensed dispensary in
Arizona where he focuses on daily operations. Mr. Hill brings a wealth of experience in building
medical marijuana programs from the ground up, and ensuring operational success rapidly. In 2013,
Mr. Hill applied for and was awarded two competitive licenses for medical marijuana dispensaries in
Arizona. He directly oversaw the site selection, due diligence, facility design, security infrastructure,
and final construction of both dispensaries. He continues to oversee all operations and has built the
Botanica organization to include retail dispensaries, two cultivation centers, and an extraction center.
As the owner of Botanica, Mr. Hill manages daily operations of the facility, oversees a staff of 18,
organizes workflow for compliance readiness, navigates onboarding and training of employees, and
handles corporate finances. As a result of the COO’s dedication to quality and innovation, Botanica has
received multiple prestigious awards in Southern Arizona.

Mr. Hill’s passion for entrepreneurship runs deep. His background, previous work experiences, and
talents have coalesced at the intersection of business management within emerging industries. He
holds a B.A. in Economics with a minor in law. Mr. Hill spent many years working in the financial
management industry for a Fortune-500 company, and has managed material and labor budgets
exceeding $20 million annually. In 2008, Mr. Hill become involved in residential real estate, and worked
with investors and local firms to predict potential economic opportunities surrounding the falling
housing market. During this time, he worked hand-in-hand with local zoning officials in multiple
townships to identify potential sites for medical marijuana dispensaries and cultivation facilities. This
work, combined with a family member of his diagnosed with multiple sclerosis who was seeking
marijuana as an alternative therapy to opioid use, sparked Mr. Hill’s continuing passion for the medical
marijuana industry.

ADVISORY STAFF

Though not an owner of Corsa Verde, Erin Polinger will serve in an indispensable role as Quality
Assurance Director (QAD). Mrs. Polinger currently serves as the Operations & Compliance Manager
for a medical marijuana dispensary in Arizona. With dual B.A.s in Business Accounting and Paralegal
Studies, and a background working in compliance support positions for veteran’s assistance law and
accounting firms, Mrs. Polinger has worked within Arizona’s medical marijuana industry since its



inception. Through a career dedication to advancements within Arizona’s medical program, Mrs.
Polinger has developed an unrelenting focus on procedural compliance. Under her tutelage, her
dispensary has an unprecedented 100% compliance standing with the Arizona Department of Health
Services and has remarkably passed 14 state audits without audit findings since opening day.

Mrs. Polinger has worked to create standard operating procedures (SOPs) that outline all compliance
touchpoints within the dispensary. She continually assesses the changing needs of the dispensary,
ensuring that compliance is not simply an operational theory, but rather a living business practice.

Serving in another non-owner, advisory role and augmenting Corsa Verde’s patient-focused model is
Dr. Don Hill, M.D., FACP as the Medical Advisor. As a board-certified specialist in Internal Medicine
and Oncology, Dr. Hill has extensive experience working in public and private settings, and his career
has facilitated deep research in alternative therapies. Remarkably, in 2007 Dr. Hill was the only
physician in the State of Arizona to receive an Experimental Schedule One Type DEA license for the
use of marijuana derivatives in patients with poorly controlled pain from advanced cancers. This
research period yielded remarkable results and sparked an ongoing interest in marijuana-as-medicine
for Dr. Hill. Dr. Hill currently serves as the Director of Hematology/Oncology at the Maui Memorial
Medical Center, as well as acting in the capacity of Medical Director for no less than eight individual
Arizona-based medical marijuana dispensaries.

SUMMARY

In summary, all key team members are exceptionally proud of our collective operational performance
record in the markets and businesses in which we serve. Our record of achievement is a true indicator
for our forecasted future performance. We believe that we offer a lessened risk profile than other
applicants, precisely due to the operational experience we’ve already achieved. Corsa Verde has an
ability to create a dispensary program with an authentic medical mission, led by a team that embraces
innovation, continual improvement, and community engagement. We want to improve the lives of our
patients, and in doing so, become an indispensable community partner. Our team has a proven history
of setting the standard of care for medical marijuana dispensaries and we can’t wait to offer safe, non-
judgmental service to Ohio.



Operations Plan(Dispensary Oversight)
 

D-1.1 By selecting "Yes", the Applicant attests that it will appoint a designated representative
responsible for the oversight, supervision and control of operations of the medical marijuana
dispensary. When there is a change in the appointed designated representative, the Applicant will
notify the State Board of Pharmacy within 10 business days of appointment. OAC 3796:6-3-05
 
YES



1.
2.
3.
4.
5.
6.
7.
8.

Operations Plan(Security and Surveillance )
 

D-2.1 By checking “Yes,” the Applicant attests that it is able to continuously maintain effective security,
surveillance and accounting control measures to prevent diversion, abuse and other illegal conduct
regarding medical marijuana and medical marijuana products.
 

D-2.2 Please provide a summary of the Applicant's proposed security and surveillance equipment and
measures that will be in place at the proposed facility and site. These measures should cover, but are
not limited to, the following:

General overview of the equipment, measures and procedures to be used
Alarm systems
Surveillance system
Surveillance storage
Recording capability
Records retention
Premises accessibility
Inspection/servicing/alteration protocols

Please reference OAC 3796:6-3-16 for more information.
 

D-2.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-2.2. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

YES

This response has been entirely redacted

Uploaded Document Name: D-2.2 FINAL SE3.pdf
NOTE: This applicant uploaded document is the next 10 page(s) of this document.























D-2.3 By selecting “Yes”, the Applicant attests that the answer provided in response to Question D-2.2
is voluntarily submitted to the State Board of Pharmacy in expectation of protection from disclosure as
provided by section 149.433 of the Revised Code.
 
YES



Operations Plan(Receiving of Product)
 

D-3.1 By selecting "Yes", the Applicant attests that it is able to safely and securely receive medical
marijuana and medical marijuana products.
 

D-3.2 By selecting "Yes", the Applicant attests that it will implement standard operating procedures to
inspect, prior to accepting any medical marijuana. Defective products must be rejected. Defective
products include, but are not limited to the following: expired, damaged, deteriorated, misbranded or
adulterated medical marijuana. OAC 3796:6-3-06; OAC 3796:8
 

D-3.3 Please describe the Applicant's processes, procedures, and controls regarding the inspection of
medical marijuana from cultivators and processors prior to accepting any delivery at the proposed
dispensary. Include a description of the proposed space for delivery and inspection. OAC 3796:6-3-06
 

YES

YES





D-3.3.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-3.3. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 
Uploaded Document Name: D-3.3 Inventory Inspection.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.
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1.
2.
3.
4.
5.
6.

Operations Plan(Storage of Product)
 

D-4.1 There will be separate, locked, limited access areas for the storage of medical marijuana that is
expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging
have been opened or breached, until the medical marijuana is returned to a cultivator, or processor,
destroyed or otherwise disposed.
 

D-4.2 All storage areas will be maintained in a clean and orderly condition and free from infestation by
insects, rodents, birds, and pests.
 

D-4.3 A separate and secure area for temporary storage of medical marijuana that is awaiting disposal
will be established.
 

D-4.4 Please describe the Applicant's plans regarding the storage of medical marijuana within the
proposed dispensary. The plan should include, but is not limited to, descriptions of the following: 

Oversight of medical marijuana storage
Physical security measures
Record maintenance
Persons who will have access to medical marijuana
Climate control and lighting maintenance, including any necessary equipment
Sanitation of storage areas

Please reference OAC 3796:6-3-07 for more information.
 

YES

YES

YES

The Inventory Manager (IM) will be the designated key employee that has oversight of the storage of
medical marijuana plant material and products. Any agent that will work with stored product will be
trained in the processes for proper storage. These training records will be retained for a minimum of 5
years.

Pursuant to O.A.C. § 3796:6-3-06(4)(E), all medical marijuana and medical marijuana products will be
stored in sealed, restricted access-controlled, climate-controlled rooms. All inventory will be stored
onsite in restricted access areas and Board of Pharmacy (BOP) approved vault room. These rooms will
have appropriate ventilation and lighting conditions to ensure integrity of the product, and be monitored
24 hours/day via video surveillance. These areas will have adequate lighting to view the products, the
task at hand, and ensure employee and product safety and security. When possible, measures will be
taken to avoid the glare effect which would diminish the ability to properly inspect, dispense, or secure
the product. All lighting will be on a regular maintenance and cleaning schedule. The lighting plan will
be designed to be as energy efficient as possible, and will be installed by a licensed electrical
contractor. In an effort to lower overall energy consumption, solar panels will be installed on the
building.

Any area that contains medical marijuana product will have a fire extinguisher readily available. Fire
extinguishers will be easily accessible, serviced annually, and be classed appropriately for fire type.

To ensure consistent air quality, carbon air filters will be utilized. These filters help mitigate any
potential marijuana odor by removing large airborne particulates.



Storage areas will be kept clean, free of dirt or debris, cleaned and sanitized daily, at disinfected at
regular 3-month intervals. The cleaning, sanitation, and disinfection process includes all equipment that
comes into contact with medical marijuana products. Per internal Standard Operating Procedures
(SOPs) all agents that work with incoming product are expected to maintain a high standard of
personal hygiene, and abide with all handwashing policies.

The product storage room, or vault room, will be kept to extreme standards of cleanliness to ensure the
safety and security of all stored materials, as well as employees with access to the area. The vault
room will have VCT (vinyl composition tile) flooring. VCT flooring is a vinyl material that is easily
cleaned and sanitized, as well as durable for commercial use. VCT tile is non-porous, and is approved
for use in medical buildings due to its ability to be kept clean. The floor of the vault room will be
mopped everyday with an antibacterial solution, and fully sanitized once every 3 months along with all
other areas used for storage.

Any and all surfaces in the vault room, including but not limited to, tables, chairs, storage cabinets, and
shelves will also be of non-porous material that is easily sanitized and kept clean. All tables will be
made of stainless steel and will be sanitized with an antibacterial solution daily. Any and all equipment
used in the vault room including but not limited to, computers, scales, and heat sealers, will be kept off
of tables to avoid cross contamination of sanitized surfaces. Computers will be mounted on the wall,
and all key boards and/or mice will be sanitized after use, then put up on shelves for storage. Any/all
other equipment will be sanitized after each use, then put up on clean, non-porous shelves for storage
when not in use.

All shelving in the vault room will be wiped down with an antibacterial solution daily, and fully sanitized
every 3 months. Medical marijuana and marijuana byproducts will be stored in 16-gauge steel cabinets
that each have a minimum of a 60-minute fire rating. These cabinets will be locked with heavy duty, fire
and cut proof locks, that are only accessible to approved agents. All storage cabinets and equipment
are to be wiped down with an antibacterial solution daily, and fully sanitized once every three months
according to the sanitation schedule.

Any chair used in the vault room may not be of upholstery finish. If a chair cushion is used, it must be
covered in plastic to avoid contamination. The plastic covers must be disposed of at the end of every
day (if used) and a new, sanitized cover must be put on in its place. The arms, legs, and any other
hard surface of the chairs must also be wiped down with antibacterial solution daily, after replacing the
plastic cushion cover (if necessary). Any employee working in the vault room that comes in contact
with medical marijuana, or marijuana byproduct, must wear disposable rubber gloves, and abide by
company hand washing policies. In addition to gloves, the employee should wear a lab coat-like cover,
without pockets, to avoid cross contamination of the product with their daily clothing. Hair is to be kept
pulled back while working in the vault room, and closed toe, non-slip shoes must be worn to ensure the
safety of the employee, as well as the integrity of the product. Any time an employee working in the
vault room must leave the area, they will dispose of their gloves, and remove their clothing cover
before exiting the room.

All areas where product is delivered to and received shall be monitored by continuous video
surveillance. Access will be secure and monitored through the use of an access control system.
Access will be limited only to authorized agents (key associated and key employees). These areas will
not contain any other items, products, or records that will need to be accessed by a general, non-agent
individual. Storage areas will have an electronic barrier to detect entry and will be separate from any
public areas of the dispensary.



D-4.4.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-4.4. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

It is the expectation that any medical marijuana that is stored has been received via The Company’s
SOPs without any deviation. These SOPs include assurances that all inventory is input and accurate
within The Company’s inventory tracking system (ITS). On a weekly basis, the IM will complete a per-
package inventory reconciliation of all marijuana and marijuana products on hand. The IM will
download a list of all inventory currently in the ITS and physically compare it to the inventory on hand.
The IM will also ensure that all containers are not expired, are undamaged, and that the product has
not deteriorated in any way.

Should a product be expired, adulterated, or damaged in any other way, The Company’s waste and
destruction SOPs will be followed. Should a discrepancy in total inventory be discovered, the IM will
alert the Compliance Manager (CM) who will then provide written notice and include a signed
attestation that details all relevant information, including the approximate date, time, location,
individuals involved, estimates or actual dollar amounts involved if applicable, and other circumstances
of the event to the Board of Pharmacy. The notice will also include the type and amount of medical
marijuana unaccounted for. The notice will be provided within 24 hours of the discovery of the event.

Uploaded Document Name: D-4.4 Final.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.





CLOSING	(to	be	done	no	earlier	than	6pm) SUN MON TUE WED THU FRI SAT

GENERAL

empty	trash	(replace	trash	bags	as	needed)*

BATHROOM

restock	paper	hand	towels	and	toilet	paper	in	bathroom

scrub	bathroom	sink	(using	SoftScrub	or	similar)

dust/wipe	down	bathroom	table	&	sink

wipe	down	toilet	exterior

clean	mirror,	hanging	paper	towel	dispenser,	door	handle

sweep	floor,	spot	clean	any	spills/water	marks

WAITING	ROOM

fluff	pillows	in	lobby*

organize	and	restock	magazines,	brochures,	etc.	in	lobby*

refill	water	fridge*

windex	front	doors*

DISPENSARY	DEPARTMENT

wipe	down	and	polish	sales	counters	(use	Pledge	or	similar)

Windex	sales	counter	display	glass

organize	and	neaten	all	supplies	in	workroom

restock	all	patient	educational	materials

																		*also	perform	on	an	"as	needed"	basis	throughout	the	workday

SIDEWORK
GENERAL

complete	FTP	forms	(input	all	fields,	upload	files	to	MJF,	delete	files	from	drive)

sticker	product	bags	(60+	gram,	60+	eighth,	10+	quarters)

clean	sample	jars

vacuum	all		floors	(concrete	indents!)

mop	all	floors	(lobby,	hallway,	bathroom,	intake,	showroom,	etc.)

dust	baseboards	(use	wet	rag	or	409/similar)

wipe	down/dust	doors	(dust	tops,	clean	handles,	etc.)

dust/wipe	down	lamps	(lobby,	showroom)

scrub	BOTH	janitor	closet	sinks	(using	Soft	Scrub	or	similar)

mop/vacuum	safe	room	floor

wipe	down/sanitize	out	safe	room	fridge

scrub	bathroom	toilet	bowl

WAITING	ROOM

sweep	outside	foyer/sidewalk

dust	plants

water	plants

clean	windows	(inside	and	outside)

dust/wipe	down	plate	glass	windowsills

dust	coffee	tables,	chair	legs,	furniture

Windex	conference	room	window

INTAKE/WORKSPACE

wipe	down	and	polish	intake	countertop	&	chair	(use	Pledge	or	similar)

wipe	down/polish	conference	table	and	chairs	(use	Pledge	or	similar)

wipe	down/polish	manager	desk	and	chairs	(use	Pledge	or	similar)

clean	intake	window	glass

dust	storage	unit	(remove	all	boxes,	files,	etc.)

Windex	windows	(interior	and	exterior)

dust/wipe	down	windowsill

wipe	down/sanitize	intake	computer	and	printer	(use	409	or	similar)

DISPENSARY	DEPARTMENT

dust	accessories	and	decorative	items

dust	all	shelves	&	polish	where	applicable	(use	Pledge	or	similar)

wipe	down/sanitize	out	showroom	fridge

sanitize	+	clean	down	sales	counter	interior	shelves

sanitize	+	clean	down	sample	jars	and	trays	at	each	station

sanitize	+	clean	down	POS	computers/label	printers/tech.	(use	409	or	similar)

OTHER	AREAS

dust	&	neaten/organize	all	shelves

dust	music	receiver/equipment

organize	supplies

clean	out/wipe	down	microwave

wipe	down/sanitize	out	employee	fridge

DISPENSARY CLEANING LIST



Operations Plan(Dispensing of Product)
 

D-5.1 By selecting "Yes", the Applicant attests that it is prepared and willing to join the American
Society for Automation in Pharmacy (ASAP) annually in order to facilitate near-real-time reporting to
the Ohio Automated Rx Reporting System (OARRS). American Society for Automation in Pharmacy; 
OAC 3796:6-3-08; OAC 3796:6-3-10
 

D-5.2 By selecting "Yes", the Applicant attests that it will use the patient registry to verify the
registration of a patient or caregiver. OAC 3796:6-3-08
 

D-5.3 Please indicate the expected number of Patient Registry scanners needed for the Applicant's
facility (Information Only).
 

D-5.4 By selecting "Yes", the Applicant attests that it will have at least two employees physically
present at the dispensary location, one of whom is a dispensary key employee, when the dispensary is
open for the sale of medical marijuana. OAC 3796:6-3-03
 

D-5.5 Please describe the Applicant's processes, procedures, and controls regarding the dispensing of
medical marijuana, updating the patient record, and product labeling. Describe how these will be
supported by the Applicant's internal inventory system including integration with the state inventory
tracking system and for reporting to OARRS using the current ASAP format. Please attach a sample
product label, with any identifiable information redacted or anonymized. OAC 3796:6-3-08; OAC
3796:6-3-09; OAC 3796:6-3-10
 

YES

YES

6-12

YES

The Quality Assurance Director (QAD) will ensure The Company’s quality assurance standards,
continually assess best practices, and work together with the Dispensary Manager (DM) to ensure all
internal procedures comply with the Board of Pharmacy’s (BOP) requirements. The Company’s
inventory tracking system (ITS) will be compatible and capable of integrating with the State’s ITS.

Medical marijuana will only be sold to qualified patients/caregivers, 18 years and older and will be
dispensed in a direct exchange pursuant to O.A.C. § 3796:6-3-08(I). No less than 2 agents will be
present at any time; at least 1 will be a key employee.

Medical marijuana will only be sold while the dispensary is open (minimum of 35 hours weekly), and
hours of operations will be conspicuously posted. If the dispensary closes unexpectedly, signs will be
posted on exterior doors, the phone message system and website will be updated. If the dispensary is
closed for longer than 2 days The Company will immediately notify the BOP.

Prior to dispensing a recommendation, agents will receive extensive training on recognizing a valid and
legal recommendation that will include at a minimum:
- Patient information
- Qualifying condition
- State id number
- Registry id number



- Physician information
- Date of recommendation
- Status (new/refill)
- Number of the refill

All training on dispensing will be considered foundational and required for employment. Training
records will be retained for a minimum of 5 years.

Per O.A.C. § 3796:6-3-08(N) agents will clearly understand that they are not required to dispense a
recommendation that is questionable or suspicious in any way. Should abuse/diversion be suspected,
it will be reported to the BOP within 24 hours.

Positive id of the patient/caregiver is required to dispense marijuana. Agents will use a magnetic card
reader approved by the BOP to retrieve patient data. After verifying the recommendation, agents will
update the patient record to include at minimum: dispensary information, date marijuana was
dispensed, serial numbers, product id, drug name of each product dispensed, total quantity and days’
supply, and payment code. All agents will follow HIPAA regulations to ensure patient confidentiality.

When dispensing, agents may dispense any amount of the patients’ 90-day supply, but will ensure that
the patient is not receiving more than their 90-day supply within a 90-day period. Caregivers will not
receive more than the aggregate amount of product authorized for each of their patients. Agents will
only dispense after they verify the following:
- Validity of the patient’s registration (validate card against the patient record in ITS)
- Name of cardholder is same between registration and id
- Patient has not purchased more than a 90-day supply in the last 90 days
- Amount requested would not cause patient to exceed a 90-day supply

All recommendations dispensed will be serially numbered within the ITS. If a recommendation is not
refillable, authorization for additional dispensing must be provided from a recommending physician
before additional product will be dispensed. New recommendations will be assigned new serial
numbers. A complete accounting of all numbers used will be available to the BOP and maintained per
The Company’s policies.

In accordance with O.A.C. § 3796:6-3-01(F) medicated products will only be sold in their original,
sealed packaging as provided by the licensed cultivator/processor. Agents will verify that all packaging
is tamper-evident, childproof, and light-resistant, and has not been damaged, deteriorated,
misbranded, or product adulterated in any way.

Within 5 minutes of completing a transaction, the agent will electronically submit information to the
BOP. Per O.A.C. § 3796:6-3-10(F) this information will be in the format specified by the American
Society for Automation in Pharmacy for prescription monitoring systems. Key data elements include:
- Dispensary name, address, phone number, license id
- Patient name, address, phone number, DOB, gender, registry id
- Recommending physician’s full name, DEA number
- Date recommendation was issued
- Number of refills being dispensed
- Date order was filled and order number
- Quantity and number days’ supply
- Product id and drug name
- Date order written
- Payment code



If an error/omission was made during transmission, the corrected information must be submitted during
the next reporting period. If the error is a result of computer programming issue, the DM will
immediately notify the BOP by phone and submit written documentation describing the error and
proposed date for submitting correct information. If no cannabis is dispensed over 24-hours, the DM
will submit a “zero report”.

A record of products dispensed will be kept for a minimum of 5 years and will include the agent who
dispensed it, product name/id, quantity, name, signature, and date of patient who accepted the
product.

All labeling products will be approved by the BOP before use, but at a minimum will not contain any
misleading statements, depictions of product, sum totals of cannabinoids or terpenes (except THC
content), or information that will violate restrictions on advertising. All labels will be moisture-proof,
heat-resistant, non-removable, inalterable, and tamper-evident. Labels will be printed from the ITS
using electronic label printers connected to each point-of-sale station. After printing, the agent will
inspect the label to ensure that all required information is present and correct, labels are not deformed,
and are readable. All labels will be auditable and able to be duplicated.

Inventory tracking labels will include at minimum the following:
- Producer name/license number
- Dispensary name/license number
- Weight(s) of product
- Batch information
- Harvest date
- Package date
- Ingredients
- ITS SKU number
Patient identification labels will be adhered at the time of sale and will include at minimum the
following:
- Patient name and/or identifying number
- Date of sale
- Time of sale
- Dispensary name/license number
- Name of product
Pursuant to O.A.C. § 3796:6-3-09(C) ll patients will receive instructions for use and storage, a list of
any pesticides/chemicals applied during the production/extraction process, a list of ingredients and
major food allergens (if applicable) and the toll-free number established by the BOP. Patients will
receive the following written warnings at each dispensation, either on the product, receipt, labeling, or
educational materials:
- “This product is for medical use only and not for resale or transfer to another person.”
- “This product may cause impairment and may be habit-forming.”
- “This product may be unlawful outside the State of Ohio.”
- “Caution: When eaten or swallowed, the effects and impairment caused by this drug may be delayed”
(if an edible product)
- “Warning: This product may cause impairment and may be habit-forming. Smoking medical marijuana
is not permitted in the State of Ohio.”
- “There may be health risks associated with consumption of this product.”
- “Should not be used by women who are pregnant or breastfeeding.”
- “For use only by the person named on the label of the dispensed product. Keep out of reach of
children.”



D-5.5.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-5.5. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

- “Marijuana can impair concentration, coordination and judgement. Do not operate a vehicle of
machinery under the influence of this drug.”

Additionally, the statement: “If you have a concern that an error may have occurred in the dispensing of
your medical marijuana, you may contact the State of Ohio Board of Pharmacy, using the contact
information found at medicalmarijuana.ohio.gov” will be printed on the receipt.

Agents who fail to properly label products, or intentionally alter or destroy a label will be disciplined, up
to and including termination and reporting to the BOP.

Before leaving the dispensary, all medicated packages will be placed into an unmarked, opaque bag.
Per O.A.C. § 3796:6-3-01(H) this bag shall not indicate the contents of the package or it’s source in
any way.

Uploaded Document Name: D-5.5 Final.pdf
NOTE: This applicant uploaded document is the next 3 page(s) of this document.



*US dollar for scale

Ohio Medical Marijuana Label Samples

Inventory Label Example:Patient Label Example:



Patient Information

Qualifying Condition

State ID Number

Registry ID Number

Physician Information

Date of Recommendation

Status (New/Refill)

Number of the Refill

Valid & Legal Recommendation

Employee Checklist for Identifying Legal Recommendation



Validate Patient 
Registration in 

Internal ITS

Check 90-Day 
Supply Amounts 

Remaining

Ensure Purchase 
Would Not Exceed 

90-Day Limit

Serially Dispensed 
Recommendation

Products 
Removed from 

Internal ITS

Submit 
Transaction 

Information to 
BOP via State ITS

Information 
Conveyed in 
ASAP Format

If Error, Submit 
Corrected Info to 
State ITS In Next 
Reporting Period

Retain All 
Pertinent Records

Company’s Internal ITS

Board of Pharmacy ITS

Flow of Information Within Inventory Tracking System



1.
2.
3.

Operations Plan(Inventory Management of Product)
 

D-6.1 By selecting "Yes" the Applicant attests that it will establish inventory controls and procedures for
the conducting of weekly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility. OAC 3796:6-3-20
 

D-6.2 By selecting "Yes" the Applicant attests that its written or electronic weekly and annual inventory
records described in D-6.1 will include:

The date of the inventory
A summary of the inventory findings
The employee identification numbers, and titles or positions, of the individuals who conducted
the inventory

Please reference OAC 3796:6-3-20 for more information.
 

D-6.3 By selecting "Yes", the Applicant attests that it will use the state inventory tracking system. ORC
3796.07; OAC 3796:1-1-01; OAC 3796:6-3-06
 

D-6.4 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
received from a cultivator or processor in its internal inventory control system. OAC 3796:6-3-20
 

D-6.5 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
dispensed to a patient or a caregiver in its internal inventory control system. OAC 3796:6-3-08
 

D-6.6 By selecting "Yes" the Applicant attests that it will maintain records of expired, damaged,
deteriorated, misbranded, or adulterated medical marijuana awaiting return to a cultivator / processor
or awaiting disposal, in its internal inventory control system. OAC 3796:6-3-20
 

D-6.7 Please provide an explanation for selecting "No" in response to questions D-6.1 through D-6.6
 

D-6.8 Please describe the Applicant's approach regarding the implementation of an inventory
management process. This approach must also include a process that provides for the recall of
medical marijuana and the management of medical marijuana product returns from the proposed
dispensary to the originating cultivator and/or processor. OAC 3796:6-3-20
 

YES

YES

YES

YES

YES

YES

No response provided by applicant







D-6.8.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.8. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 
Uploaded Document Name: D-6.8 Final.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.
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Sample	Quarantine	Label

QUARANTINED	PRODUCT	– DO	NOT	SELL

This	product	has	been	quarantined,	and	is	marked	for	return	
and/or	destruction.	DO	NOT	SELL!

Date:	 Employee	Signature:



1.
2.
3.
4.

D-6.9 Please describe the Applicant's processes, procedures and controls regarding a patient or
caregiver’s ability to return unused medical marijuana for the purpose of dispossession and destroying.
Include, at a minimum, a description of

How patients and caregivers will be charged for such returns
How returns will be tracked
How any returned medical marijuana will be secured at the facility
The maximum amount of time that returned medical marijuana will be stored at the facility

 
RETURNS & RECALLS

From time to time, it may be necessary for a patient to return unused medical marijuana to the
dispensary. Acceptable causes for returns include destruction, product recall, or dispensing error.
Accordingly, and as a service to patients, The Company will accept returns solely for purposes of
destroying product under the above conditions and pursuant to O.A.C. § 3796:6-3-14(D). The
Compliance Manager (CM) is the key employee responsible for overseeing all product returns.

It is the policy of The Company that all purchases of patients and caregivers are non-refundable. As
such, while The Company will accept product returns expressly for the purpose of destruction, there
will be a zero-dollar charge for such a return. There will be no buyback program in place, as store
credit will not be given nor will the patient be charged for destruction services. Prior to implementation
of this policy, The Company will seek approval from the Board of Pharmacy (BOP). After approval,
information about returning products to the dispensary (including the zero-dollar cost) will be made
publicly available on the dispensary website, in patient educational information, and in store.

Should a product return be necessary due to a recall, patients will receive direct communication from
The Company regarding official documentation regarding the recall. This communication will include
the product name, number, or other identifying information, instructions for what to do with the recalled
process (including returning it to the dispensary), and contact information for The Company.

If a patient or caregiver is returning product for any other reason, agents will be trained to advise them
to phone the dispensary and set up an appointment with the CM. The patient will come directly to the
dispensary and the chain of custody for the product will move from the patient to the CM.

Regardless if the product is returned to the dispensary as a result of a recall, has been abandoned, or
another reason, The Company will notify the BOP in writing of all returned marijuana per O.A.C. §
3796:6-3-20(F). Once returned product has entered the dispensary, it will be placed into quarantine
and labeled for disposal. Returned products, as well as any container storing expired, damaged,
deteriorated, or otherwise adulterated marijuana will be kept on premises for a maximum of 7 days
prior to disposal pursuant to O.A.C. § 3796:6-3-07(D). The Company intends to set a once-weekly,
recurring day of week and time of day as an official disposal day. This will allow The Company to
remain in compliance with O.A.C. § 3796:6-3-14(B) and notify the BOP at least 7 days prior to
rendering marijuana unusable.

Quarantined marijuana will be kept in the vault room in a locking cabinet separate from any/all other
materials/products. The CM will inspect all incoming product to assess the integrity of the containers,
the possibility of contamination spread, or any other health or sanitation threat posed. Once placed into
quarantine, The Company’s inventory tracking system (ITS) will be updated to reflect the transfer of
products into total marijuana on hand, and representative of its quarantined status, as well as the
BOP’s ITS per O.A.C. § 3796:6-3-14(D)(1).

The ITS will have robust reporting capabilities that include destruction reports. These destruction



D-6.9.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.9. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.

reports will include any product that has been marked as destroyed due to spoilage, breakage,
changes in usability, or even in response to product recalls or returned products from patients. Every
type of destruction activity is notated within the ITS and recorded with a unique identification number,
electronically stamped with the user credentials, as well as the time and date of the destruction activity.
The report will show detailed information regarding both the product and the reason for destruction.

WASTE & DISPOSAL

All dispensary agents will be trained to properly dispose of and destroy marijuana. All agents actively
disposing of and destroying products will be directly supervised by the CM.

Disposal of products involves a two-step process. First, the CM will complete a Medication Waste and
Disposal Form. Completed forms will be given to the Chief Operations Officer (COO) for confirmation
and independent audit. Next an authorized agent will electronically remove the product from the ITS
notating the date, method of disposal, name and id number of agent responsible, and description of
and reason for the disposal. All destruction reports, both written and electronic, will be saved and
stored for a minimum of 5 years. Electronic records will be backed-up each business day.

The use of the Waste and Disposal Form provides a redundant paper-copy backup of the disposal
process. After a product has been destroyed and disposed of it will be marked as destroyed within the
ITS. At this point, it is no longer part of the inventory existing at that time, and has been subtracted
from active product counts. This ensures that the chain of custody of all products remain intact at all
times.

During destruction, the goal will be proper, safe, and sanitary disposal. All marijuana products will be
rendered in a manner that ensures that these products cannot become available to unauthorized
persons. Destruction will take place in the quarantine/disposal room which will be under continuous
video surveillance. Prior to actual destruction of any marijuana product, all unusable product and waste
will be recorded, weighed, and entered into the ITS prior to rendering it unusable. Video surveillance
records of destruction activities will be archived and maintained for a minimum of 5 years.

Due to their small size and non-negligible THC content, dried plant material will be ground finely with
an industrial electric food processor. The ground material will be incorporated with solid, non-
consumable products such as soil. Ground cannabis material will be mixed at a ratio of one-part
cannabis waste to two-parts other products. For tinctures and oil that exist in a liquid or semi-liquid
form, the product will be mixed with household bleach at a ratio of 1:10 in order to render the material
inert. After vigorous incorporation, the mixture will rest for a minimum of 20 minutes and then be
disposed of down a non-bathroom sink drain. The sink and drain will be washed well with soap and
water. Medicated lozenges and other infused-edible products are categorized as solid waste. Solid
waste will be ground and crushed using a commercial electric food processor and mixed with other
non-consumable solids such as soil. All products will be destroyed at ratios of no less than 51% non-
marijuana to 49% marijuana, per O.A.C. § 3796:6-3-14(C).

All solid waste mixtures will be sealed in air-tight plastic container and placed in an external locked
dumpster for removal from a local waste management company. All waste will be removed at least
once weekly. An agent will collect the name and signature of the waste management employee
responsible for removal.



Uploaded Document Name: D-6.9 Recall Flow Chart.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.
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Operations Plan(Diversion Prevention of Product)
 

D-7.1 Please provide a summary of the procedures and controls that the Applicant will implement at
the dispensary for the prevention of the unlawful diversion of medical marijuana, along with the process
that will be followed when evidence of theft/diversion is identified. OAC 3796:6-3-01; OAC 3796:6-3-05;
 OAC 3796:6-3-16
 







1.
2.
3.
4.

Operations Plan(Sanitation and Safety)
 

D-8.1 Please provide a summary of the intended sanitation and safety measures to be implemented at
the dispensary. These measures should include, but are not limited to, plans, procedures, and controls
to address the following:

Processes for contamination prevention
Pest protection procedures
Instruction to dispensary employees regarding the handling of medical marijuana
Hand-washing facilities

Please reference OAC 3796:6-3-02 for more information.
 
The Company believes that all employees are entitled to a safe workplace. To this end, The Chief
Operating Officer (COO) will ensure a safe working environment through the creation and regular
review of a Workplace Safety Program (WSP) that will create preventative measures and channels for
effective and rapid response.

At a minimum, the WSP will ensure that:
- Agents receive pre-employment and ongoing training in safety and sanitation procedures, including
but not limited to fire and emergency evacuation procedures, personal protective equipment, chemical
hazards, contamination prevention, and workplace violence
- Agents understand their rights under Occupational Safety & Health Administration (OSHA)
- All workplace safety, accident prevention, emergency plan, and evacuation signs are posted
- All equipment is kept in good working order and department-specific safety protocols are maintained
- Strict protocols exist for contamination prevention
- Clear instructions exist for accident reporting, record-keeping, and investigations
- Agents understand how to get first aid and other medical services
- Response plans exist in case of fire, weather, or criminal-related emergencies

The COO will conduct regular interviews with agents and audits of the dispensary. The results of these
will be logged, kept on file for 48 months, and used to update and enhance the WSP.

CONTAMINATION PREVENTION

Pursuant to O.A.C. § 3796:6-3-02(J), maintaining a clean and sanitary environment will mitigate the
risk of equipment contamination and reduce potential health concerns related to agents, patients,
caregivers or visitors. Under the supervision of the Dispensary Manager (DM), employees will
complete daily & weekly sanitation/cleaning including:
- Telephones
- Computers
- Monitors
- Door Handles
- Scales
- Barcode readers
- Marijuana storage areas

Employees will date and initial the sanitation list once complete thus ensuring accountability.

In accordance with The Company’s WSP, all agents will be trained on sanitation policies and
procedures relating to the sanitization of equipment that comes in contact with medical marijuana. At a
minimum, such equipment will be cleaned and sanitized at the beginning of each business day,
immediately after coming in contact with medical marijuana, and at the end of each day. In the event



that equipment is unable to be cleaned and sanitized, it will be immediately removed from the
dispensary and replaced within 24 hours.

All cleaning chemicals or sanitizing agents will be clearly marked or labeled and stored out of reach
and in a manner which prevents contamination of medical marijuana. Hazardous chemicals will not be
needed in the normal course of business and will not be allowed onsite without approval from the
Board of Pharmacy.

Per O.A.C. § 3796:6-3-22(H) personal food and non-alcoholic beverage consumption is only permitted
in the designated employee break area,

PEST PROTECTION

Techniques to deter and manage the presence of pests will be maintained in both internal and external
areas of the dispensary building.

In an effort to prevent Insects, dust, dirt, pest, and other contaminants from entering the dispensary,
The Company will ensure that there is adequate screening to protect against their entrance. These
areas include air vents, doors, windows, and thresholds. Additionally, the dispensary will be outfitted
with HEPA filtration systems embedded in the facility’s HVAC system.

The condition of the dispensary will be kept in excellent repair. Walls, floors, and ceilings will be clean
and in good functioning order. Any spills or leaks that occur will be immediately be cleaned up to avoid
any toxicity hazards, attracts to pests, or danger of slippage.

Trash and other waste will be removed from the dispensary at least once every 24 hours, or more often
as necessary, and placed into exterior locked trash bins. A refuse service will be contracted to ensure
timely disposal of all trash and ensure that trash areas are unable to develop odors, create spills, or
become an attractant or breeding place for pests.

If it becomes necessary to use pest control measures (such as bait traps), these will be stored and
utilized in such a way as to protect against contamination of marijuana.

HANDLING OF MARIJUANA

Employees that work in direct contact with medical marijuana will be subject to the restrictions of food
handlers, will maintain adequate personal hygiene, and wash hands thoroughly before starting work, at
any other time hands have become soiled or contaminated, and all times prior to dispensing medical
marijuana. Employees will keep fingernails clean and short and will wear clean and properly fitting
uniforms to work.

All medical marijuana and medical marijuana products will be stored in sealed, climate-controlled
rooms. The dispensary has segregated receiving, storage, and dispensing areas. These areas will
have adequate lighting to view the products, the task at hand, and ensure employee and product
safety. The COO will ensure all lighting will be on a regular maintenance schedule.

HAND WASHING FACILITIES

Hand-washing sinks will be located throughout the dispensary, for use by both agents and visitors.
Running water, non-toxic sanitizing cleaners, and single-use paper towels will be provided near each
sink. Hand-sanitizer pumps with anti-microbial solution will also be placed throughout the dispensary.



As established in the WSP, all agents will be required to clean their hands and exposed arms at the
following intervals:
- When entering a room that contains medical marijuana products
- When handling or preparing products, including tools, utensils, or equipment used throughout the
receiving, storage, and dispensing processes
- After handling contaminated products, tools, utensils, or equipment
- After touching any exposed body parts
- After touching any other agent, patient, caregiver, visitor, or other person
- After using the bathroom, consuming food, taking a smoking break, or other personal event
- After handing garbage or waste bins
- As often as is necessary to prevent the spread of contamination

Additionally, signs will be posted instructing all employees to wash hands before returning to work.

EMERGENCIES & PREPAREDNESS

Working with the local fire department, The Company will adhere to all relevant fire codes and design a
fire prevention and evacuation plan that will be posted onsite. This plan will include fire extinguisher
locations and emergency exit locations and routes. Furthermore, The Company will conduct a random
fire drill at least once annually to ensure agent familiarity with the fire prevention plan.

First aid and emergency equipment will be strategically located in the dispensary, and will include at a
minimum: batteries, flashlights, healthcare items, fire extinguishers, and contact information for all
agents. In case of fire or other emergency, emergency personnel will be contacted. Per O.A.C. §
3796:6-3-11(G) should the emergency have the potential to affect the public (including potential
product recall, robbery, contaminated materials, fire, etc.), the State Board of Pharmacy will also be
notified. In such events, the COO will report the situation to the Board of Pharmacy.

If poor or dangerous inclement weather is forecast, the DM will advise all agents to stay home. If
inclement weather occurs while agents are already at work, the DM will determine if the dispensary
should temporarily close and agents be sent home. If the dispensary is to remain open during such
weather, agents will receive training on creating a safe-as-possible environment for themselves and
patients with protective measures. Examples of these measures include the distribution of snowmelt,
shoveling of walkways, and posted signage warning of slippage.

In the event of a tornado or flood, an emergency protection area will be identified and all agents will be
trained on emergency preparedness and acceptable storage of medical marijuana to protect it from
contamination.



1.

2.
3.
4.
5.
6.
7.

Operations Plan(Record-Keeping)
 

D-9.1 By selecting “Yes,” the Applicant attests that it will notify State Board of Pharmacy at least 7 days
prior to rendering medical marijuana unusable. All waste and unusable product will be weighed,
recorded and entered into both its internal inventory system and in the state inventory tracking system.
The destruction of medical marijuana will be witnessed by a key employee and conducted in a
designated area with fully functioning video surveillance. OAC 3796:6-3-14
 

D-9.2 Please provide a summary of the Applicant’s record-keeping plan at the dispensary. This plan
should cover, but is not limited to, a description for how the following records will be maintained:

Employee records, including a background check conducted by the proposed dispensary and
training provided by the proposed dispensary
Operating procedures and controls
Audit records
Staffing plans; Business records
Surveillance records
Attendance logs
Quality assurance review logs

Please reference OAC 3796:6-3-17 for more information.
 

YES

The Company will meet or exceed Ohio regulations for recordkeeping. All records will be stored in a
secure, restricted-access room. This room will have an electronic barrier to detect/deny entry when
someone is not present. Only key employees will have access to this area. The Compliance Manager
(CM) will provide personal supervision of all records.

The Company will retain records of all job applicants and employees, including applications,
employment agreements, criminal background reports, annual review, and all training documentation.
Employee files will be retained for 5 years. These records will be frequently compared to the staffing
plan on file to ensure employment needs are met.

In a commitment to The Company’s diversity plan, records will be kept to ensure its implementation,
ongoing improvements, and reporting. Applicant and employment records will be maintained that
reflect recruiting activities and the characteristics and numbers of applicants. Records pertaining to
employment practices (hires, terminations, compensation decisions) will also be kept. This includes
maintaining self-reported information relating to race, ethnicity, disability, and veteran status, which will
help The Company understand if it is attracting and hiring a diverse pool of employees.

Training records will be kept for a minimum of 5 years and stored in agent’s personnel file. Records will
include course completion forms that notate date, course title and content, the instructor’s name and
signature, and attendance.

The Company will conduct routine maintenance inspections at least monthly to ensure that all buildings
and equipment are in good working condition. This includes the calibration and maintenance of all
equipment associated with dispensing marijuana. Of particular importance is the security system, as
The Company wants to ensure that the system is regularly tested and inspected for functionality. Per
O.A.C §. 3796:6-3-16(B)(10), the CM will maintain an electronic and written log of all maintenance
activities performed on the security system and any company asset, including the date, time, affected
equipment, actions taken, and name/signature of employee or contractor performing the maintenance.
Records of all local zoning, fire, and security inspections, third-party vendor lists, and maintenance logs



(including servicing, alterations, calibrations, and upgrades) will be maintained for at least 5 years.

All activities related to the receipt, storage, sale, or disposal of marijuana will take place in areas that
have continuous video surveillance. All actions will be recorded, and electronic surveillance records will
be maintained for at least 3 years. Pursuant to O.A.C §. 3796:6-3-16(B)(9) any agent that has access
to the safe/vault where marijuana is stored, and knowledge of the access code will be logged and
updated daily.

The Chief Operating Officer (COO) will review all standard operating procedures (SOPs) at least
annually, beginning with the provisional license date, and update as needed/when requested by the
Board of Pharmacy (BOP). Per O.A.C §. 3796:6-3-01(M) each review of the SOPs will be notated with
the time, date, and signature of the key employee completing the review.

As a measuring tool for company health, all records relating to finances will be maintained. This
includes a list of all assets and liabilities, invoices, journals, and ledgers. Additionally, the COO will
maintain detailed financial accounts, including a record for each deposit/withdrawal from any related
account per O.A.C §. 3796:6-3-20(E)(3). These records will be maintained electronically and kept for 5
years.

The Company will create and submit quarterly financial audit statements. Such audits may include
income statements, balance sheet, inventories, and wholesale cost/sales. An annual audit will be
compiled and certified by an external auditor. All audits will be stored electronically and backed up
daily. Audit records will be maintained for 3 years.

A comprehensive quality assurance program is the backbone of The Company’s success as a
dispensary. Continued attention to quality assurance will be established through SOPs that were
designed to detect and prevent dispensing errors, loss, and diversion. At a minimum, the SOPs will
include instructions for communicating the details of the dispensing error to the physician and will
describe methods of correcting the error or reducing the negative impact, as well as outline a process
to assess dispensing errors and determine the cause and appropriate response.

All records pertaining to marijuana will be housed in an electronic inventory tracking system (ITS).
Criteria for ITS selection will be based on ability to process and store all patient and sales records, as
well as reconstruct such records within 3 business days in the case of a database malfunction. The
Company will ensure that there is an agreement with the ITS provider to provide the BOP to access
said records within 3 business days, per O.A.C §. 3796:6-3-07(2c).

Any marijuana waste that is generated (via contamination, recall, etc.) will be weighed and recorded in
the ITS prior to rendering it unusable. All waste records will be maintained within the ITS for at least 3
years and notate the id of the agent who performed the action.

Using the ITS and best practices for patient recordkeeping, the dispensary shall follow the SOPs to
ensure patient records are accurate, private, protected against unauthorized access and data loss, and
track/record all data as required by O.A.C §. 3796:6. Each agent will have a unique ITS id and login,
and safeguards will be in place to prevent unauthorized access. This unique id is attached to each
action performed on a patient record, from initial creation to final sale.

All sales will be entered into the ITS. Each patient will have an individual profile within the ITS. This
profile contains their patient registry id, number, recommendation information, and personal
information. Each patient file will have a digitized copy of the patient’s state ID and medical marijuana
id. The record will include documentation of any educational materials provided, including a description



of such materials and the date they were provided. Any products/services the patient utilizes can be
found within their profile. Patient records will be updated upon each visit to the dispensary and will
include records of all attempted and successful dispensations. Patient records will be maintained for 5
years from the date of the patient’s last request for medical marijuana.

Prior to fulfilling any order, the agent will confirm that the products requested are compliant with
requirements set forth within the recommendation, and that the total quantity does not exceed the
patient’s 90-day supply. This will be facilitated through using The Company’s own ITS, as well as the
State’s ITS by reviewing the patient’s purchasing history records.

If the order meets all requirements, the agent will carefully inspect labeling to ensure compliance with
Ohio law. Packages will be inspected to ensure the product has not been damaged or tampered with in
any way. After each transaction, the agent will update the State’s ITS with relevant information,
including the date/time, quantity, type, and form of marijuana dispensed, and any other required data.
Information entered into The Company’s ITS will include a strict record of all products provided to the
patient and will include: the product name, form, dose, product id supplied by the State, quantity,
patient name and signature, date, and agent information who facilitated the transaction, thus providing
a true audit trail to patient and inventory records. Per f O.A.C §. 3796:6-3-01(G)(4) this information will
be retained for 3 years.

If diversion or loss is suspected or occurs, diversion SOPs will be followed. These include a written
report submitted to the BOP within 48 hours. Such reports (and subsequent investigations) will be kept
for 5 years.



Operations Plan(Other )
 

D-10.1 Please provide a summary of any other services or products to be offered by the Applicant at
the dispensary. OAC 3796:6-2-02
 
The Company’s goal is first and foremost, to be a safe, secure dispensary where qualified patients and
caregivers can purchase medical marijuana. Secondarily, The Company wishes to have a strong
community focus. Through developing a two-pronged approach to social consciousness (through a
public health focus and community support), The Company believes it can make life better for patients
and the community better for everyone.

Resulting from the patient demographic in State A, the Chief Executive Officer (CEO) has extensive
experience in working with seniors using cannabis for the first time. By offering programming that
caters to the community at large, yet is approachable for first-time cannabis users and seniors to
understand, the dispensary will be able to cultivate a well-informed patient base. The first step to this is
offering materials approved by the Board of Pharmacy (BOP). This information will be supplementary
in nature, and include specific information on strains and modalities of ingestion, as well as
recommended further reading.

Only BOP-approved medical marijuana devices will be sold on premises, and it is The Company’s
intention that these are all of an artisanal quality that underscores our commitment to creating a best-
in-class dispensary experience. When and wherever possible, it is our intention to partner with local
vendors and artisans to design unique, useful, and community-inspired devices to assist patients with
their medical marijuana usage.

If possible, and only with BOP approval, The Company would like to cultivate a robust cannabidiol
(CBD) product offering. Based on hemp oil only, and containing no tetrahydrocannabinol (THC) these a
wonderful supplement to traditional cannabis therapies. CBD balms and salves have proven effective
in treating conditions such as rheumatoid arthritis.

While nothing beyond approved, accounted, and authorized medical marijuana and associated devices
will be sold for money, it is The Company’s intention to develop a range of other onsite educational-
style offerings.

These include the following:
- Host support meetings: The Company empathizes with the difficulty of suffering from post-traumatic
stress disorder (PTSD) and chronic pain. Each month the dispensary will host a meeting for those who
suffer from PTSD and chronic pain. This support group is designed for patients to meet, get together,
and share their stories. The PTSD support group will be scheduled for 1 hour before business hours on
the second Saturday of each month. The chronic pain support group will be scheduled for 1 hour
before business hours on the third Saturday of each month.

- New patient orientation: The first Saturday of each month the dispensary’s medical advisor will hold
an informal question-and-answer session where new patients can come to ask questions about dosing,
strains, and modalities of ingestion. All classes will be free of charge. This will be open to all
community members, and take place in the visitors-only area of the dispensary (no unauthorized
individual will have access to the dispensing department or any other area where marijuana is kept or
stored).

- Host educational seminars: It is The Company’s intention to hold public educational seminars on the
fourth Saturday of each month. These seminars are for generalized, educational purposes only and the



D-10.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

dispensary will make no health claims. All materials will be presented to the BOP at least two months
prior to the seminar date. Potential seminar topics include: How Marijuana is Made: Fundamentals of
Organic Growing; How Marijuana is Made: Fundamentals of Cannabis Extraction; Using Marijuana to
Treat Your Condition; Understanding Cannabinoid & Terpene Profiles; Basics of Cannabis Dosing.

In addition to these onsite events, The Company intends to create a user-friendly and engaging
website that will help inform the community about our mission, values, and vision. This health-focused
website will include up-to-date information about all services and products offered at the dispensary,
and medical marijuana’s overall efficacy in treating qualified conditions. Ultimately, it is The Company’s
desire that it will become a well-regarded resource and repository for the public to find accessible and
understandable information regarding medical marijuana in the State of Ohio.

The Company would like to become a strong community partner, and facilitate opportunities for
patients and employees alike to become more engaged within the community. If and when possible,
The Company would like to donate portions of its net proceeds to help fund symposiums, conferences,
and other events, particular those that are sponsored by local area non-profits and designed to
improve knowledge about medical cannabis, support veteran, minority services, or bring attention to
community hot-button topics.

Finally, to truly embrace corporate responsibility, The Company will have a feedback box to solicit
patient concerns and questions. There will be both an online comment box as well an instore box. The
Chief Operations Officer (COO) will review any submissions monthly to ensure a dynamic and patient-
forward service approach.

Uploaded Document Name: D-10.1.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.
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D-10.2 Please provide a summary of intended services for veterans and/or the indigent. OAC 3796:6-
2-02; OAC 3796:6-3-22
 
VETERAN EMPLOYMENT

A core tenant of The Company is to develop and maintain strong connections to the veteran
community. The company’s Chief Executive Officer (CEO) has a long and proud history of working with
the veteran community when she was first introduced to the Wounded Warrior Project while working for
a major national defense contractor in 2009. During the CEO’s tenure, she directly saw the benefits of
veteran employment and subsequently will strive for 25% veteran employee membership in each
department; a model currently in place at her dispensary in State A.

The Company is committed to hiring veterans whose experience and education are a match for
available employment opportunities. This will be achieved through actively posting on military job
boards, working with groups such as the Ohio Department of Veterans Services, partnering with the
Military and Veteran Services department at Ohio State University, and other networking and outreach
opportunities that allow The Company to interview and engage with potential candidates who are
veterans.

In addition to veterans, it is The Company’s goal to strive for and maintain employment participation
across all protected groups, which includes but is not limited to veterans, minorities, women, disabled
persons, indigent persons, or other disadvantaged residents. Discrimination based on race, color,
religion, gender, sexual orientation, age, national origin, veteran status, disability, or any other basis is
summarily prohibited in hiring practices, patient service, vendor selection, or any other aspect of
business management. All agents will receive non-discrimination training.

VETERAN SERVICES

In accordance O.A.C. § 3796:6-3-22(F), the Company will offer no coupons except to veterans and
indigent patients. The company will proudly offer a 15% discount coupon, during all regular business
hours, to our veteran patients. Veteran patients will simply need to show their military ID card during a
transaction, and their veteran status will be permanently logged into the electronic inventory tracking
software (ITS) so that the discount coupon will be automatically applied to future orders.

Furthermore, The Company plans on hosing monthly post-traumatic stress disorder (PTSD) support
groups one hour before opening on the second Saturday of each month.

Finally, the Company will not charge any veteran patient city or state sales tax. Rather, The Company
will pay for those taxes on the patient’s behalf.

INDIGENT SERVICES

The State of Ohio has implemented a medical – not recreational - marijuana program.

It is our belief that cannabis is medicine and thus affordable access to medical marijuana is necessary
because it is not covered by insurance programs. Concordantly, The Company will implement an
assistance program for Ohioans whom are financially indigent.

Initially, The Company’s program will be set up using the RxAssist Patient Assistance Program Center
as a guideline. For this program, registered indigent patients are defined as individuals receiving
federal financial assistance. If approved by the Board of Pharmacy (BOP), the Company intends to



develop a program to offer low-to-zero cost medical marijuana to registered indigent persons.

The Company will set aside up to 1% of total medical marijuana received for compassionate
distribution for registered indigents who cannot afford to pay. Registered indigent persons will earn a
voucher of $15 to be used towards the purchase of medical marijuana products for every 1 hour of
volunteer work they complete at approved non-profit charitable organizations. These organizations
include, but are not limited to:
- Ohio Department of Transportation Adopt-A-Highway program
- Habitat for Humanity Ohio
- Project Hope for the Homeless
- Keep Ohio Beautiful

Based on the current Ohio minimum wage of $8.15, this voucher will compensate the individual in
excess of 184% of the minimum wage. Not only will this program help provide affordable access to
medication to individuals, but it will also allow residents to actively engage with and improve the
communities they reside in. All marijuana distributed in this fashion will still abide by all regulations
surrounding recommendations, inventory control, dispensing control, and all other standard operating
procedures (SOPs). Exceptions to regulations and SOPs will not be made, regardless if an individual
has earned a voucher.

Finally, the Company will not charge any indigent patient city or state sales tax. Rather, The Company
will pay for those taxes on the patient’s behalf.

FOCUS ON DIVERSITY

Diversity and inclusion across all genders, racial groups, and social status are of utmost importance to
The Company and will be a core business strategy. This strategy will resonate across all community
touchpoints within the business, including recruitment and hiring, professional development, employee
retention, community give-back, and partnerships with vendors.

As a majority woman-owned business, The Company is committed to creating a diverse and inclusive
workforce. This commitment is reflected at the highest levels of the organization and allows for active
modeling of a diversity plan on a day-by-day basis. There is vast underutilization of women in entry-
level positions due to low female applicant flow rate, often as a result of inadequate recruitment.

To better attract women, veterans, and other minority and under-represented groups, The Company
will focus it’s recruiting strategy on the following:
- Include the phrase “Equal Opportunity/Affirmative Action Employer” in all printed employment
advertisements
- Place employment advertisements in women’s interest, veteran’s interest, and local minority news
media when appropriate
- Disseminate information on job opportunities to organizations representing women, veterans, and
other minorities
- Actively recruit at secondary schools, junior colleges, and universities with significant minority or
female enrollment
- Review all application materials for unconscious bias that could discourage veterans, women, or
minorities from applying
- Conduct outreach to ensure that all contracting opportunities are equally available to all qualified
vendors, with special encouragement for veteran-owned businesses

Diversity is not practiced due to altruism or an obligation, but rather from personal beliefs that The



D-10.3 Describe the Applicant's efforts to minimize the environmental impact of the proposed
dispensary. OAC 3796:6-2-02
 

Company will thrive and be more productive by maintaining a culture of inclusion. When a workforce
reflects the community it serves, The Company will be better equipped to meet the needs of our
patients.

Lastly, all training programs will be designed to ensure that job descriptions and requirements are not
written in a fashion that restrict the ability to employ disenfranchised and diverse candidates.

QUIET SERVICE

It is the CEO’s firm belief that support for veterans and indigent people should never be viewed or used
as a promotional tool, but rather as a means to better benefit the health, welfare, and safety of these
groups. As such, these assistance programs will be communicated to patients but will never be used
as a disingenuous marketing, advertising, or sales tactic.

As a natural, alternative medicine to traditional pharmaceuticals, The Company’s mission endeavors to
ensure that the medical marijuana program within Ohio remains as natural and environmental friendly
as possible.

Efforts to minimize environmental impact are multifold, but include the following:

- Green-building and green remodeling throughout facility.
- Installation and use of solar panels capable of producing 60%+ of electrical demand (electrical
generation falls to ~40% demand during winter)
- Building materials and design to minimize construction waste & maximize heating efficiency through
adequate insulation
- Company-wide Adopt-A-Highway program
- Company-wide commuter benefits program
- Commitment to making the best use of natural resources
- Selection of energy efficient equipment
- Incorporating green practices throughout day-to-day operations
- Practicing green procurement
- Utilizing green office supplies
- Creating a best-practices recycling program
- Promoting conscious commuting
- Embracing environmental, company-wide initiatives

The Chief Operations Officer (COO) has extensive experience with green-building techniques from his
time working the residential real estate market. Using his construction experience, he will be working
with local contractors to limit environmental impact, including foundation insulation, efficient space
utilization, energy efficient HVAC, and a particular emphasis on air leak elimination.

During the construction/renovation phase, The Company will specifically seek out LEED-approved
contractors and award vendor contracts to those individuals using green practices. Within restrooms,
all toilets will be high efficiency, and use only 0.8 gallons per flush and water-saving faucets will be
installed. Outside, landscaping will be done with native, water-wise plants that don’t require irrigation.
Finally, windbreaks will be installed (if necessary) to reduce wind-induced heat loss during the winter.

For the interior of the facility, energy efficient 4’ “T8” fluorescent bulbs will be used for general lighting.



These bulbs draw significantly smaller wattage than incandescent bulbs and lifespan is 8 times longer.
The lighting system’s efficiency will not diminish the efficacy of video surveillance system. Lights that
are non-essential to operations or security will be energy efficient and long-lasting (including compact-
fluorescent bulbs and LED bulbs). When not in use and not necessary to security, lights will be
switched off or put on a motion switch.

The Company also is a strong advocate for solar power generation. The proposed dispensary will be
utilizing roof mounted solar panels installed according to local building code to generate over half its
power need during the spring, summer, and fall months. The Company has estimated that the break-
even return on investment will be achieved by year seven; a great investment both financially and
environmentally. The Company has selected local Ohio companies to supply the solar equipment.
Cincinnati-based RBI Solar will be providing the roof mounts while Toledo, Ohio-built panels (Series 4
Model) will be sourced from First Solar.

Whenever possible post-consumer waste paper products and other recycled materials (such as
reusable pens versus disposable pens) will be used. Biodegradable cleaners will be used wherever
possible. A robust, in-office recycling program will be implemented and be inclusive of paper,
cardboard, glass, and plastic. Computers and other tech-equipment will be recycled using
manufacturer-return programs or electronics recycling centers. Unfortunately, the dispensary will not
accept returns of medical marijuana packaging due to risk of contamination, though agents will actively
encourage patients and caregivers to recycle their packaging at home.

On an annual basis, the COO will complete an energy-use and environmental impact audit in an effort
to continue to minimize total environmental impact. During this, and throughout the year, all agents will
be encouraged to look for ways the dispensary could reduce its impact. By creating a workspace that is
committed to energy savings and efficiency, and driving the importance of this mission from the top of
the company down, every employee will learn its value – not only to The Company’s bottom line, but to
our commitment as good neighbors and community partners.

The Company believes that each person has an obligation to leave the world cleaner that they found it.
As such, all agents will be positively impacting the local during company-wide Adopt-A-Highway
events. Each agent will be required to participate in one six-hour session each quarter.

Additionally, The Company will be offering financial incentives for employees to use public
transportation (a personal passion project of the COO). For all employees, The Company will match,
up to $150 per month, expenditures relating to public transportation, bicycles, walking, alternative-fuel
vehicles, or ride-sharing to get to work.

Finally, supply-chain management is a cornerstone of the success of the dispensary, and massive
impacts can be gained through the techniques used to source and procure all supplies used within the
dispensary environment, including medical marijuana products. The Company makes a commitment to
only practicing green procurement. When sourcing any product or vendor, The Company will follow the
green procurement processes as outlined by the U.S. General Services Administration. These include
searching for products or vendors who are:
- Bio-preferred
- Safer Choice
- Energy Star
- EPEAT
- Federal Energy Management Program (FEMP)
- WaterSense



D-10.3.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.3. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

The Company will choose only to work with cultivators and processors who use sustainable practices.
These include practicing water conservation and wastewater safety, using only organic nutrients and
pesticides, and limiting energy consumption.

Uploaded Document Name: D-10.3.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.
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Operations Plan(Security & Infrastructure Records )
 

D-11.1 By selecting "Yes", the Applicant attests that all responses identified as containing security and
infrastructure are voluntarily submitted to the State Board of Pharmacy in expectation of a protection
from disclosure as provided by section 149.433 of the Revised Code.
 
YES



Patient Care(Staff Education and Training)
 

E-1.1 Describe the Applicant's education and training plan and how it will meet the foundational and
ongoing training required for dispensary employees to be authorized to dispense medical marijuana.
Include a summary of the substantive training content, the number of hours each dispensary employee
will receive for each mandatory training requirement, the number of training hours each dispensary
employee will receive for any elective training, and the anticipated source of each type of training
described. OAC 3796:6-3-19
 
Prospective agents will be screened throughout the application/interview process to ensure
requirements of the State of Ohio and The Company’s internal standards are met. A hiring plan will be
implemented for each position to include:
- Job description
- Core competencies
- Training
- Desired education level
- Experience required

The Quality Assurance Director (QAD) will be responsible for ensuring agents are trained in company-
specific procedures, and meet state-specific requirements. The Company’s operation plan provides the
basis for training, though independent courses may be supplemented. The QAD will train key agents in
standard operating procedures (SOPs), and these agents will assist in training all other agents.

Each year, the QAD will submit a list of intended trainings for the next 12-month period to the Board of
Pharmacy (BOP). This list will include attendees, reasons for training, and course hours.

Training materials will be submitted to the BOP a minimum of 60 days prior to the desired start date, as
per O.A.C. § 3796:6-3-19(G). After BOP approval, The Company will consider the training to be valid
for 2 years, or until a new licensing period begins. Submitted training materials will include:
- Name and license number of course creator
- Qualifications of course creator
- Signed attestation from the creator approving content/materials
- Objective of training
- Associated course materials/handouts
- Style of training
- Detailed agenda/training schedule.

Content will be developed by a licensed pharmacist, physician, physician assistant, nurse practitioner,
or clinical nurse specialist.

Training modules will follow the same structure, beginning with an outline of prerequisites (prior training
required, etc.) and module objectives (skills/knowledge that should be acquired by training). The
course content will include:
- Topics covered
- Instructor-provided materials
- Beneficial handouts

After the presentation, agents will be evaluated on knowledge through quizzes/oral summaries. After
each module, agents and instructors will sign a course completion form and complete a module
efficacy form to assess course value.



Training materials, attendance records and course completion forms will be maintained for a minimum
of 5 years.

Agents will enter a 90-day probationary period upon hire, and will complete foundational and initial job
training. Written testing will be conducted at orientation, 90 days, and annually to ensure knowledge
retention. The probationary status will be lifted after completion of required training /testing.

Human Resources & Employment Standards (8 hours)
Agents will receive company HR training and general employment conditions to include:
- Attendance, timekeeping, and break policies
- Payroll schedules, compensation and overtime pay rates
- Benefits including worker’s compensation, paid time off, sick leave, FMLA leave, bereavement,
voting, jury duty, and personal leave
- Holiday schedules
- Prohibited activities
- Zero tolerance of workplace violence
- Personal possessions and consumption policies
- Conflicts of interest
- Badge and identification policies (all agents must wear company id badges and state-issued id
badges at all times in clear and unobstructed view while on company)
- Legal requirements for maintaining dispensary agent status
- Interacting with marijuana regulators and law enforcement

Sanitation, Safety & Security (10 hours)
Agents will receive training in written form on sanitation and security procedures within the first 3 days
of employment to be reviewed by the CM. Agents will be expected to sign an attestation that they
understand sanitation/security protocols and The Company’s expectations.

This training will include at minimum:
- Personal cleanliness (skin is clean and free of dirt or grime; hair is neatly combed and tied back as
necessary. Facial hair is trimmed and groomed; fingernails are kept short and clean; prohibition of
cologne or perfume or other scented items; company uniforms are clean and free of dirt, tears, or rips)
- Food will only be stored and consumed in the designated break area. No food or beverage will be
allowed in any area of the dispensary where marijuana is received, stored, or dispensed
- Smoking policies (tobacco smoking/vaporization may only be conducted in designated areas; medical
marijuana vaporization is expressly prohibited on company property
- Hand washing policies, including: instruction on how and when to wash hands; location of all hand-
washing stations
- Communicable disease prevention
- Review of the Workplace Safety Plan, OSHA standards, reporting/recording requirements for
workplace injury
- Fire prevention/emergency plans, including exit routes
- Responsibilities for maintaining a safe/sanitary workplace, including sanitation/cleaning schedules
- Purpose of all security devices and how to use them
- Response plan in case of unauthorized access of any individual to any portion of the dispensary
- Diversion, theft, and loss prevention
- Reporting on suspected diversion or theft

Dispensing Medical Marijuana (66 hours)
Prior to working with medical marijuana, agents will need to complete position specific training
modules.



E-1.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.1. The images or diagrams may contain a brief descriptive caption. Additional

These include SOPs for the following:
- Patient confidentiality, certified HIPAA training, written exam, and adherence to confidentiality laws
surrounding records and patient-specific transactions per O.A.C. § 3796:6-3-18 (4 hours)
- Inventory control systems/procedures (8 hours)
- State and federal laws/regulations pertaining to medical marijuana (4 hours)
- Providing patient education and instruction on adverse events (2 hours)
- Ohio-approved qualifying conditions (2 hours)
- Authorized treatment options that utilize medical marijuana (2 hours)
- Modalities/methods of administration (4 hours)
- Strains and types of marijuana (4 hours)
- Potential side effects of marijuana, including adverse events (2 hours)
- Importance/adherence to accurate recordkeeping (4 hours)
- Compliant operation of The Company’s and State’s ITS (16 hours)
- Identifying recommendations and exercising judgment on dispensation (4 hours)
- Cash handling procedures (2 hours)
- Waste management/disposal procedures (4 hours)
- Regulatory inspection preparedness (4 hours)

Symptoms of Drug Abuse (4 hours)
Agents are required to complete training in recognizing the signs/symptoms of drug abuse, including
abuse of marijuana or use of marijuana outside the regulations set forth by the State of Ohio.

Symptoms of drug abuse include:
- Use of marijuana with alcohol or other illicit drugs
- Use of marijuana with other prescription medications without expressed permission from the
recommending physician
- Acquiring marijuana from a non-dispensary source
- Attempting to obtain marijuana exceeding the patient’s 90-day limit
- Attempting to divert marijuana to other people
- Use of marijuana in public
- Exercising judgement when dispensing and how to report potential abuse or diversion to the BOP per
O.A.C. § 3796:6-3-08(B)

Agents will receive continuous, comprehensive training and the COO and QAD will ensure that agents
are proficient in job-specific procedures. At minimum, agents will receive 16 hours of education within
their 2-year licensing period, per O.A.C. § 3796:6-3-19(D). To receive credit hours, agents must be
physically present. Credit hours will be determined based on the length of the module, not including
breaks or opening/closing remarks. Hours for each module will be rounded to the nearest quarter hour
and digitally recorded.

Continuing education modules include at minimum:
- Updates on the risks associated with marijuana use and potential drug interactions
- Updates on providing support to marijuana use as it pertains to a patient’s symptoms
- Refresher on recognizing the symptoms of drug abuse and refusal to dispense to individuals
- Updates on safe and sanitary marijuana handling practices
- Dispensary best practices
- Updates pertaining to Ohio’s medical marijuana program or other topics specified by the BOP



language responding to the question will not be considered.
 
Uploaded Document Name: E-1.1 Final.pdf
NOTE: This applicant uploaded document is the next 5 page(s) of this document.
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Module Title Content Section Hours

HR & Employment 
Standards (8 hrs.)

Attendance, Timekeeping, 
Break Policies

1 hr.

Payroll Schedules & 
Compensation

0.5 hrs.

Benefits 1 hr.

Schedules 1 hr.

Prohibited Activities 1 hr.

Zero Tolerance Behaviors 1 hr.

No-Marijuana
Consumption Policy

1 hr.

Badge & Identification 
Policies

1 hr.

Legal Requirements to 
Maintain Dispensary Agent
Status

0.5 hr.

Interacting with the Board 
of Pharmacy & Law 
Enforcement

1 hr.

Sample Core Competency Training Plan

Sample Core Competency Training Plan 1



Module Title Content Section Hours

Sanitation, Safety, 
& Security (10 hrs.)

Personal Hygiene 0.5 hr.

Food/Drink & Breakroom 
Policies

0.5 hr.

Smoking Polices 0.5 hr.

Handwashing Policies 0.5 hr.

Communicable Disease 
Prevention

0.5 hr.

Workplace Safety Plan 1 hr.

OSHA Standards 1 hr.

Fire Prevention/Emergency 
Plans & Exit Routs

0.5 hr.

How to Use Security 
Devices & Alarms

1 hr.

Response Plan for 
Unauthorized Access

1 hr.

Diversion, Theft, & Loss 
Prevention

2 hrs.

Reporting Suspected
Diversion or Theft

1 hr.

Sample Core Competency Training Plan 2



Module Title Content Section Hours

Symptoms of Drug 
Abuse (4 hrs.)

Use of Marijuana with 
Alcohol or Illicit Drugs

0.5 hr.

Use of Marijuana with 
Prescription Medications

0.5 hr.

Acquiring Marijuana from 
Non-Dispensary Source

0.5 hr.

Attempting to Exceed 90-
Day Limit

0.5 hr.

Attempting to Divert 
Marijuana to Other People

0.5 hr.

Use of Marijuana in Public

Exercising Judgement 
When Dispensing

1 hr.

Sample Core Competency Training Plan 3



Module Title Content Section Hours

Dispensing Medical 
Marijuana (66 hrs.)

Patient Confidentiality + 
HIPAA Training

4 hrs.

Inventory Control System & 
Procedures

8 hrs.

State & Federal Law  
Pertaining to Medical 
Marijuana

4 hrs.

Ohio-Approved Qualifying 
Conditions

2 hrs.

Authorized Treatment 
Options

2 hrs.

Modalities/Methods of 
Administration

4 hrs.

Strains & Types of 
Marijuana

4 hrs.

Potential Side Effects of 
Marijuana

2 hrs.

Accurate Recordkeeping 4 hrs.

Compliant Use of Inventory 
Tracking System

16 hrs.

Identifying
Recommendations & 
Exercising Judgement on 
Dispensation

4 hrs.

Cash Handling Procedures 2 hrs.

Waste Management & 
Disposal Procedures

4 hrs.

Regulatory Inspection 
Preparedness

4 hrs.

Sample Core Competency Training Plan 4



E-1.2 Summarize how the Applicant's training plan will identify and incorporate advancements in
medical marijuana research. Include a description of the frequency with which the training plan will be
updated, how new information will be incorporated into the training plan, the method for providing
updated training to dispensary employees, and the frequency with which updated training will be
provided to dispensary employees. OAC 3796:6-3-19
 
The Company recognizes the importance of continually exploring the new and ever-changing
knowledge base of medical marijuana. As more states like Ohio provide a legal framework for
cannabis, research advances will expand our understanding of the human endocannabinoid system,
the efficacy of marijuana treatments, and new modalities of intake.

In order to ensure that the Company remain at the forefront of cannabis knowledge, the Chief
Executive Officer (CEO) has recruited a Medical Advisor (MA) for the Company. While not an
associated key employee of the dispensary, the MA is a nationally-recognized, board-certified
specialist in Internal Medicine and Oncology, a Fellow of the American College of Physicians (FACP),
is regularly published in academic journals, and is currently serving as Head of Oncology at a major
hospital. In his 29 years of practice as a hematologist/oncologist, he was worked in research and
academic settings, as well as the private sector and has been recognized as a top oncologist in
America, as well as one of America’s most compassionate doctors. Several years ago, The MA was
granted an Experimental Schedule One Type DEA license for the use of marijuana derivatives in
patients with poorly controlled pain from advanced cancers. His research and expertise using cannabis
as a cancer therapy led him to be recognized as the Medical Director for 8 medical marijuana
dispensaries in State A. The MA will serve as the Medical Advisor for The Company, and be
responsible for actively and regularly overseeing and updating both patient educational materials, as
well as dispensary agent training.

It is The Company’s goal to keep all agents up-to-date on any advancements in the field of medical
marijuana research. With the support and advice of the MA, training materials will be regularly updated
to incorporate new findings and research. Due to his unprecedented access to current patients using
cannabis as medicinal therapy, the MA will be able to draw upon best-in-class industry advancements
in training. Additionally, the MA will regularly and frequently review information found from the following
publications and sources, at a frequency of not less than 6 months:
- Marijuana: Medicine Plus
- The CBD Medical Journal
- The Medical Cannabis Journal
- Center for Medicinal Cannabis Research (University of California San Diego)
- Various scientific articles published in peer-reviewed medical journals

The MA will specifically be seeking to address untoward side effects that patients may encounter when
utilizing cannabis or its byproducts for medicinal purposes and to stay up-to-date on the recognized
risks and benefits of cannabinoids. When updates to the training plan are required, they will be
incorporated into existing training modules or an entirely new course module will be created.

At the beginning of each year, the Quality Assurance Director (QAD) will work directly with the MA to
create the continuing education training plan for the following 12-month period. This list of intended
trainings, including any updated information from the MA’s research, will be submitted to the Board of
Pharmacy (BOP) for review and approval, and will include expected attendees, reasons for training,
and total expected course hours. Should the MA discover advancements in medical marijuana
research during each 6-month review period, the training plan will be reviewed and adjusted to
incorporate these. Should no updates be needed, the original, annual schedule will be adhered to.



E-1.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.2. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 

Prior to commencing any training all materials will be submitted to the BOP a minimum of 60 days prior
to the desired training start date, as per O.A.C. § 3796:6-3-19(G). After receiving BOP approval, The
Company will consider the training to be valid for 2 years, or until a new licensing period begins, or until
new information regarding medical marijuana research is available. Submitted training materials will
include the name and qualifications of the instructor/course creator, the professional license number of
the course creator, a signed attestation from the creator that they approve all content and materials,
the objective of the training, all associated course materials and handouts, the style of training (on-the-
job, presentation, offsite, etc.), and a detailed agenda and training schedule. All course content will be
developed by a licensed pharmacist, physician, or physician assistant, or a certified nurse practitioner
or clinical nurse specialist. All training materials, attendance records and course completion forms will
be stored in the employee’s file and maintained for a minimum of 5 years.

At a minimum, all agents will receive 16 hours of continuing education within their 2-year licensing
period, per O.A.C. § 3796:6-3-19(D). In order to receive credit hours for training, agents must be
physically present and in attendance. Credit hours will be determined based on the total length of the
training module, and will not include breaks or opening/closing remarks. Hours for each module will be
rounded to the nearest quarter hour and will be recorded digitally.

Continuing education modules include but are not limited to:
- Updated guidelines on the risks associated with medical marijuana use, including potential drug
interactions (4 hours)
- Updated guidelines on providing support to medical marijuana use as it pertains to a patient’s
symptoms (2 hours)
- Refresher training on recognizing the symptoms of drug abuse and refusal to dispense to such an
individual (2 hours)
- Updated guidelines on safe and sanitary medical marijuana handling practices (2 hours)
- Dispensary best practices (2 hours)
- Legal updates pertaining to Ohio’s medical marijuana program or other topics specified by the BOP (4
hours)

No response provided by applicant



1.
2.
3.
4.
5.

Patient Care(Patient Care and Education)
 

E-2.1 Describe how dispensary employees will be trained to provide patient education regarding:
Recognizing the signs of abuse or adverse events in the medical use of marijuana
Instruction on use of medical marijuana to treat a qualifying condition
Risks associated with medical marijuana, including possible drug interactions
Guidelines for support to patients related to the patient's symptoms
Guidelines for refusing to provide medical marijuana to an individual who appears to be
impaired or abusing medical marijuana. Include the sources of the training and the sources'
qualifications to provide such training.

Please reference OAC 3796:6-3-19 for more information.
 
The success of The Company depends on offering a superior customer experience achieved by
helping patients select effective symptom-mitigating forms of medical marijuana. The foundation for
this success lies in creating a best-in-class patient education and support program; a model that will
replicate the Chief Executive Officer (CEO) and Chief Operations Officer’s (COO) success in State A.
The Company is also fortunate to be working with the Medical Advisor (MA), who is a nationally
recognized cannabis research doctor who will responsible for the education program.

Prior to providing patient care and education all agent training plans and patient materials will be
submitted to the (BOP) for review and approval. Annually, The Company will resubmit training material
for BOP approval.

Approved educational materials for patients will be available, both in-dispensary and on The
Company’s website. During the initial in-person consultation, agents will provide a packet of
educational content which will outline Ohio’s medical marijuana program, the toll-free number the BOP
established to report an error/adverse event, the medicinal properties and risks of using marijuana,
safe and legal techniques for use, signs of substance abuse, and an overview of classifications of
strains, cannabinoids and their uses, and methods of intake.

All patient education content, guidance for agents on recognizing signs of substance abuse, guidelines
for patient self-assessment and efficacy of marijuana, and a patient logbook will be developed by the
MA who will attest the approval of all content and provide his professional license number. All records
of patient care education, content, and associated agent training will be maintained by the Quality
Assurance Director (QAD).

Importantly, the Company will emphasize the adverse medical effects of smoke inhalation and inform
patients that smoking marijuana is illegal in Ohio and under federal law.

SUBSTANCE ABUSE AWARENESS

Cannabis dependence and/or abuse has identifiable signs and symptoms. All agents will receive
extensive training from the MA on recognizing these signs, and educating patients to recognize
cannabis dependency. Included in this training will be learning the following signs:
- Physical (Bloodshot eyes; Pupil size changes; Changes in appetite: weight loss/gain; Insomnia and
decrease in motivation; Irregular heartbeat)
- Behavioral (Change in overall attitude/personality; Mood swings; irritability; Angry outbursts; Loss of
interest in social activities; Moodiness, irritability, or nervousness; Fearful, anxious, or paranoid
feelings; Excessive need for privacy; Engaging in suspicious behavior)

Regular use of cannabis may lead to tolerance development and presents risks for physical or



psychological addition. All agents will be required to complete training in recognizing the signs and
symptoms of marijuana abuse or use of marijuana outside the regulations set forth by the State of
Ohio. If abuse or addition is suspected, an agent will provide information on local substance abuse
centers in both metro areas (i.e.: Ohio Addiction Recovery Center) and local areas and immediately
report potential abuse to the BOP per OAC 3796:6-3-08(B). All agents will be instructed to exercise
judgement when dispensing to a patient who appears impaired or they suspect of abuse.

USING MARIJUNA AS A TREATMENT

Marijuana can be an effective treatment for some types of conditions. An agent’s responsibility is to
assist patients in selecting a marijuana treatment that will help mitigate disease symptoms. This will be
accomplished by providing a robust selection of approved supplemental education and support
materials, creating tools for the patient’s use, and educating patients about available treatments and
prices. All prices will be clearly marked and advertised, both online (via the dispensary’s website) and
in-store.

During a patient’s initial visit (and then upon request), they will be given a disease management
logbook. This logbook will assist them in tracking efficacy and effects of marijuana. The logbook will
have a symptom scale, and guidelines for self-assessment. An agent will discuss types of marijuana
treatments available, and legal ways to use medical marijuana. They will notify all patients that
smoking marijuana is illegal under Ohio law, and per OAC 3796:6-3-15(B)(4) that all marijuana
consumption is illegal under federal law.

Because many patients may be new to using marijuana as a treatment, safe technique for use will be
discussed at length. Specific instructions for safe use will be given for each legal consumption method,
including vaporizing, edible consumption including appropriate onset time, tinctures, dangers
associated with concentrated products, and transdermal use. In the case of a marijuana patch, an
agent will never instruct a patient or caregiver to cut or partition said patch as an appropriate
preparation for transdermal administration, per OAC 3796:6-3-15(D).

During this initial visit, an agent will review the qualifying condition and symptoms that are being
experienced, as well as disease response to marijuana. Based on this conversation (and married to
patient preference) an agent will recommend a marijuana modality. These modalities will be
extensively reviewed during foundational employee training. The patient will be instructed to log all
symptoms, effects, and efficacy ratings in their disease management logbook. Patients will be
instructed to report usage and symptom management to their physician.

At each subsequent visit to the dispensary, agents will review all information that the patient recorded
in their logbook. Using the symptom rating scale and having an in-depth conversation with the patient,
the agent will assess whether or not the product recommended was effective in helping control the
patient’s pain and symptoms. If the patient reports a suboptimal response, then the agent will assist in
making adjustments to product selection or dosage.

There are alternative treatments available to patients should medical marijuana not adequately treat
their condition. These alternative therapies will be discussed and promoted in the dispensary, and
include yoga, hypnosis, massage, biofeedback, and acupuncture.

ASSOCIATED RISKS

Agents will receive extensive training regarding the use of and risks associated with using medical
marijuana. This training will be developed by the MA, and implemented by the QAD (or another
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supervisory key employee). It is the expectation of every agent that this information is discussed with
each patient at each order fulfillment.

This training will cover the side effects associated with cannabis use, which include drowsiness, dry
mouth/thirst, giddiness, hunger, insomnia, red eyes, respiratory issues, short-term memory loss, and
uneasiness or anxiety. Agents will help patients/caregivers understand the differences between these
and other serious side effects relating to: vomiting, heart and blood pressure, lungs, impaired mental
function, headache, dizziness, numbness, panic reactions, hallucinations, depression, or sexual
problems.

Should a patient experience any of these symptoms for an extended period of time agents will direct
them to immediately contact their recommending physician and to record all side effects in their
logbook and share it with their physician.

Agents will instruct patients to not use marijuana prior to operating a vehicle or machinery.

Agents will provide instructions to patients/caregivers regarding the risks associated with cannabis
addition and dependency. If a regular cannabis user suddenly stops using, they may experience some
of the following withdrawal symptoms: restlessness, irritability, depression, mild agitation, insomnia,
nausea, sweats, and intense dreams. These symptoms, however, are usually mild and short-lived,
lasting 2-4 days. If a patient is experiencing these symptoms, agents will instruct patients to contact
their physician or a substance abuse center.

Agents will receive training directly from the MA on potential adverse reactions cannabis can have with
many prescription medications. In addition to training agents, the MA will ensure the accuracy of such
interactions in any and all patient education materials. These adverse reactions include but are not
limited to: barbiturates (sedatives), CNS depressants (sedatives), Theophylline, Disulfiram (antabuse),
Fluoxetine (Prozac), Warfarin (Coumadin), alcohol, and supplements and non-prescription drugs.

Additionally, there are precautions and warnings of which all patients and caregivers will be made
aware. These include:
- Pregnancy and breastfeeding: Cannabis should not be consumed by those who are pregnant or
breastfeeding. Cannabis passes through the placenta and can slow the growth of the fetus. Cannabis
use during pregnancy is also associated with childhood leukemia
- Heart disease: Cannabis might cause rapid heartbeat and short-term high blood pressure
- A weakened immune system: Cannabinoids in cannabis can weaken the immune system, which
might make it more difficult for the body to fight infections
- Lung diseases: In extreme cases, long-term use of cannabis can make lung problems worse
- Seizure disorders: In some cases, cannabis might make seizure disorders worse
- Surgery: Stop using cannabis at least two weeks before a scheduled surgery

In addition to publicizing the toll-free number established by the state in all printed educational
materials, a sign will be posted in a conspicuous location that alerts patients and caregivers on the
process of reporting an adverse event. Pursuant to OAC 3796:6-3-12(A), this sign will measure 8”x10”
and will read as follows: “If you have a concern that an error may have occurred in the dispensing of
your medical marijuana, you may contact the state of Ohio board of pharmacy, using the contact
information found at medicalmarijuana.ohio.gov.” All lettering will be in a size and style that allows for
ease of readability.



language responding to the question will not be considered.
 
Uploaded Document Name: E-2.1 Final.pdf
NOTE: This applicant uploaded document is the next 6 page(s) of this document.



	
	

	

Medical	Marijuana	Patient	Logbook	
 
The	qualified	patient/designated	caregiver	should	log	usage	and	effectiveness	each	time	medical	marijuana	is	
consumed.	Notate	each	experience	with	marijuana,	including	any	side	effects	and	general	notes.	Share	your	log	with	
your	physician,	who	may	be	able	to	recommend	alternatives	and	other	resources.	If	you	experience	any	negative	side	
effects	or	complications,	discontinue	use	immediately	and	contact	your	physician.	
	
Patient	Name	_____________________________________________________________________________	
	

DATE	 TIME	 FORM	 STRAIN	 PAIN	
(0-10)	

NAUSEA	
(0-10)	

NOTES	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	

	
Form:	dosage	type	(vaporizer,	edible,	concentrate,	etc.)	
Strain:	strain	name	and	type	(indica,	sativa,	hybrid)	
Pain/Nausea:	use	the	scale	at	right	
Notes:	effects	&	efficacy	(incl.	cachexia,	seizures,	
agitation,	etc.	Use	scale	at	right,	if	necessary)	
	
	

SevereModerate

PAIN%&%NAUSEA%SCALE

Mild

6 7 8 9 100 1 2 3 4 5



	
	

	

	
Methods	of	Consumption	&	Strains	

	
	
There	are	many	methods	of	consumption	for	and	forms	of	medical	marijuana,	and	each	can	result	in	slightly	
different	effects,	including	the	length	of	time	to	take	effect	and	the	length	of	effectiveness.		Methods	of	
consumption	and	forms	can	include	smoking,	vaporizing,	using	concentrates	or	tinctures,	and	eating	infused	
edibles.	Depending	on	the	method	of	consumption,	tobacco	paper,	smoking	pipes,	water	pipes,	or	vaporizers	
may	be	necessary	paraphernalia.		
	

• Smoking	–	the	most	traditional	method	of	consumption.		Dried	flowers	and	leaves	of	the	cannabis	
plant	are	placed	in	a	pipe,	rolled	into	a	cigarette,	or	smoked	through	a	water	pipe.		This	method	is	rapid	
and	effective	at	delivery,	but	has	the	potential	to	cause	lung	cancer/burning	of	the	throat.	

• Vaporizing	–	allows	individuals	to	separate	cannabinoids	from	plant	matter	without	inhaling	smoke.		
Vaporizers	are	a	healthier	alternative	to	smoking	because	it	diminishes	the	potential	for	lung	cancer.		
Vaporizers	may	take	a	few	minutes	for	the	individual	to	feel	the	full	effect	of	the	product,	so	caution	
should	be	used.		Vaporizers	can	be	more	expensive	than	other	methods	of	consumption.	

• Edibles	–	include	infused-food	products,	such	as	cookies,	brownies,	and	candy,	as	well	as	butter,	oil,	
honey,	and	tinctures.		Edibles	may	have	a	longer	effect	than	smoking	or	vaporizing,	but	may	take	up	to	
an	hour	to	become	effective.		Due	to	this,	caution	should	be	exercised	when	consuming	edibles.	

	
For	more	information	on	each	of	these	methods,	and	to	determine	which	form	of	marijuana	is	right	for	you,	
please	speak	to	a	Patient	Services	Representative	or	your	recommending	physician.	As	with	any	drug,	
marijuana	works	differently	for	every	patient.	Effectiveness	depends	on	dosage	and	method	of	consumption.	
Some	patients	use	only	small	amounts	of	marijuana	for	relief,	while	others	may	require	more.	 	
	
The	two	most	common	types	of	medical	cannabis	are	Cannabis	Sativa	and	Cannabis	Indica.		All	strains	are	
potent,	but	sativa	and	indica	varieties	can	produce	different	benefits/effects	for	each	user.		Most	medical	
cannabis	available	today	are	hybrid	strains	–	crosses	of	sativa	and	indica	varieties.		By	creating	hybrids,	
cultivators	are	able	to	select	for	various	desired	characteristics	of	growth,	appearance,	and	effect.		The	
genetics	and	resulting	effects	of	one	lineage	will	usually	dominate.			
	
There	are	over	100	identified	active	ingredients	(cannabinoids)	in	cannabis,	and	each	strain	has	its	own	
cannabinoid	profile.		The	cannabinoids	have	unique	physiological	effects.		The	most	common	cannabinoids	are	
as	follows:	

• Delta-9-tetrahydrocannabinol	(THC)	–	anti-depressant,	analgesic,	appetite	stimulating	effects	
• Tetrahydrocannabivarin	(THCV,	THV)	–	non-psychoactive	cannabinoid	found	in	sativa	
• Cannabidiol	(CBD)	–	relieves	convulsion,	inflammation,	anxiety,	nausea	
• Cannabichromene	(CBC)	–	promotes	the	effects	of	THC/has	sedative	&	analgesic	effects	
• Cannabigerol	(CBG)	–	has	sedative	and	anti-microbial	properties;	lowers	intra-ocular	pressure	
• Cannabinol	(CBN)	–	a	mildly	psychoactive	degradation	of	THC;	effects	are	as	an	anti-epileptic	

The	efficacy	of	cannabis	is	directly	related	to	strain	selection.		Care	should	be	taken	when	selecting	strains	that	
will	benefit	you.		Potency	and	dosage	vary	with	different	strains,	conditions,	ingestion	methods,	and	
individuals.		The	idea	is	to	consume	as	little	as	possible	of	the	most	appropriately	potent	strains	available	in	
order	to	reduce	costs	and	potential	side	effects.	
	
Sativa	
Physically,	sativa	cannabis	plants	are	tall	and	thin,	with	narrow	leaves,	typically	lighter	green	in	color.		
Originally	from	Colombia,	Mexico,	Thailand,	and	Southeast	Asia,	these	plants	grow	quickly	and	can	reach	



	
	

	

heights	of	twenty	feet,	and	take	10-16	weeks	to	mature	after	flowering	has	begun.		The	“high”	a	person	
experiences	when	smoking	a	sativa	strain	is	cerebral,	energetic,	and	social.		This	is	commonly	referred	to	as	a	
“head	buzz.”		Due	to	these	characteristics,	sativas	are	generally	better	for	daytime	use.	
	
Common	sativa	strains	include	Green	Crack,	Colombian	Gold,	Jamaican	Dream,	Sourlope,	and	others.	
	
Common	Benefits:	
	

• Reduces	nausea	
• Stimulates	the	appetite	
• Fights	depression	 	 	 	 typically	higher	THC,	lower	CBN/CBD	
• Relieves	headaches	and	migraines	
• Relaxes	muscles	and	relieves	pain	
• Acts	as	an	expectorant	

	
Indica	
Physically,	indica	cannabis	plants	are	short	and	dense,	with	broad	leaves,	typically	darker	green	in	color.		
Originally	from	Afganistan,	Morocco,	and	Tibet,	these	plants	take	6-8	weeks	to	mature	after	flowering	has	
begun.		The	“high”	a	person	experiences	when	smoking	an	indica	strain	is	relaxed,	laid-back,	and	even	
lethargic.		This	is	commonly	referred	to	as	a	“body	buzz.”		Due	to	these	characteristics,	indicas	are	generally	
better	for	evening/bedtime	use.	
	
Common	indica	strains	include	White	Indica,	Blueberry,	Northern	Lights,	Blue	Northern,	and	others.	
	
Common	Benefits:	
	

• Reduces	nausea	
• Stimulates	the	appetite	
• Relieves	headaches	and	migraines	 	 typically	lower	THC,	higher	CBN/CBD	
• Relaxes	muscles	and	relieves	pain	
• Acts	as	an	expectorant	
• Aids	sleep	

	

	 	



	
	

	

Signs	and	Symptoms	of	Substance	Abuse	
	 	

	 Substance	abuse	refers	to	the	harmful	or	hazardous	use	of	psychoactive	substances,	including	alcohol	
and	illicit	drugs.	Psychoactive	substance	use	can	lead	to	dependence	syndrome	-	a	cluster	of	behavioral,	
cognitive,	and	physiological	phenomena	that	develop	after	repeated	substance	use	and	that	typically	include	a	
strong	desire	to	take	the	drug,	difficulties	in	controlling	its	use,	persisting	in	its	use	despite	harmful	
consequences,	a	higher	priority	given	to	drug	use	than	to	other	activities	and	obligations,	increased	tolerance,	
and	sometimes	a	physical	withdrawal	state.	

Physical	Warning	Signs	of	Substance	Abuse	
• Bloodshot	eyes;	pupils	larger	or	smaller	than	usual	
• Changes	in	appetite:	sudden	weight	loss	or	weight	gain	
• Inability	to	sleep,	awake	at	unusual	times,	decrease	in	motivation	
• Irregular	heartbeat	

Behavioral	Signs	of	Substance	Abuse	
• Unexplained	change	in	overall	attitude/personality	
• Sudden	mood	swings;	irritability;	angry	and/or	violent	outbursts	
• Drop	in	grades	at	school	or	performance	at	work	
• Loss	of	interest	in	social	activities	
• Moodiness,	irritability,	or	nervousness;	extreme	highs	and	extreme	lows	
• Appears	fearful,	anxious,	or	paranoid	for	no	reason	
• Excessive	need	for	privacy		
• Engaging	in	suspicious	behavior	

	

Cannabis	Dependence	and	Abuse	
Cannabis	dependence	and/or	abuse	have	a	set	of	identifiable	signs	and	symptoms.	Two	symptoms	that	

hold	true	across	the	board	is	loss	of	control	over	the	use	of	cannabis	and	an	inability	to	stop	despite	efforts	to	
do	so.	

	 If	a	person	is	a	regular	cannabis	user	(every	day)	and	stops	using,	he	or	she	may	experience	some	of	
the	following	withdrawal	symptoms:	restlessness,	irritability,	depression,	mild	agitation,	insomnia,	nausea,	
sleep	disturbance,	sweats,	and	intense	dreams.	These	symptoms,	however,	are	usually	mild	and	short-lived,	
lasting	2	to	4	days.		
	 Just	like	any	substance,	regular	use	of	cannabis	leads	to	the	development	of	a	tolerance	for	it.	This	
means	that	the	user	needs	more	and	more	of	the	substance	in	order	to	achieve	the	same	high.	If	someone	
needs	more	and	more	cannabis	to	get	high,	and	they	begin	experiencing	the	withdrawal	symptoms	mentioned	
above,	they	may	have	developed	a	physical	and/or	psychological	addiction	to	cannabis.	People	who	have	
cannabis	dependence	generally	use	the	substance	on	a	daily	basis.	Not	everyone	will	develop	an	actual	
chemical	dependency	on	cannabis,	but	rather	feel	the	need	to	use	it	regularly.		

	 When	cannabis	use	gets	to	the	point	where	a	person	is	putting	it	ahead	of	their	work	or	educational	
pursuits,	they	begin	to	lose	interest	in	activities	they	once	enjoyed,	develop	a	lack	of	ambition	towards	



	
	

	

important	responsibilities	or	life	goals	and	avoid	spending	time	with	friends	or	family	members	so	that	they	
can	get	high	instead,	they	may	have	developed	a	dependence	to	cannabis.		

	 Except	for	the	harms	associated	with	smoking,	the	adverse	effects	of	marijuana	use	are	within	the	
range	of	effects	tolerated	for	other	medications.	There	is	no	evidence	that	marijuana	serves	as	a	stepping	
stone	on	the	basis	of	its	particular	physiological	effect…instead,	the	legal	status	of	cannabis	makes	it	a	
gateway	drug.	

	 Medical	cannabis	has	shown	no	toxicity	to	any	of	the	major	organ	systems	and	has	very	few	side	
effects.	
	

Alternative	Treatments	to	the	Use	of	Medical	Marijuana	
	

Should	you	find	that	medical	marijuana	is	not	adequately	treating	your	condition,	there	are	many	other	
non-medicinal	treatments	available	to	you.		Some	of	them	are	listed	below:	
	
• Yoga:	An	ancient	practice	that	combines	meditation,	breathing,	and	body	postures	to	improve	both	mental	

and	physical	well-being.	The	most	common	form	of	yoga	used	for	aiding	those	with	health	conditions	is	
Hatha	yoga,	as	it	has	easier	body	movements	and	a	more	relaxed	pace.		Studies	have	shown	that	cancer	
survivors	who	practiced	yoga	experienced	a	decrease	in	blood	pressure	and	improved	energy	levels	and	
moods.	

• Hypnosis:	A	trance-like	state	in	which	the	patient	experiences	heightened	focus	and	concentration.	
Hypnosis	is	typically	done	with	the	aid	of	a	therapist	who	utilizes	verbal	repetition	and	mental	images.	
Patients	undergoing	hypnosis	usually	feel	calm	and	relaxed,	and	more	open	to	suggestions.	Hypnosis	can	
be	used	to	help	you	gain	control	over	undesired	behaviors	and	help	you	cope	with	anxiety	and	pain.	

• Massage:	Increasingly	being	offered	along	with	standard	treatments	for	a	wide	range	of	medical	conditions	
and	situations,	massage	can	reduce	stress,	pain,	muscle	tension,	anxiety,	digestive	disorders,	headaches,	
insomnia,	nerve	pain,	sports	injuries,	and	others.	There	are	several	types	of	massage,	and	the	types	vary	
from	light	stroking	to	deep	pressure.	

• Biofeedback:	A	technique	that	can	be	used	by	patients	to	learn	to	control	your	body	functions.		During	
biofeedback,	you	care	connected	to	electrical	sensors	that	help	you	receive	information	about	your	body.	
This	feedback	aids	you	in	making	subtle	changes	in	your	body	(such	as	relaxing	particular	muscles)	in	order	
to	achieve	your	end	result	(such	as	reducing	pain).	

• Acupuncture:	Involving	the	insertion	of	extremely	thin	needles	through	your	skin	at	strategic	point	on	your	
body,	acupuncture	is	a	component	of	traditional	Chinese	medicine.	It	is	believed	to	stimulate	nerves,	
muscles,	and	connective	tissues,	and	in	doing	so,	boost	the	activity	of	your	body’s	natural	painkillers	and	
increase	blood	flow.	

	
	 	



	
	

	

	
Medical	Cannabis	Side	Effects	

	 	
Medical	cannabis	is	a	versatile	medicine	that	can	help	with	the	side	effects	of	countless	medical	
conditions.	Like	all	medicines,	medical	cannabis	may	have	certain	side	effects.	Cannabis	affects	everyone	
differently,	but	some	people	may	experience	one	or	more	of	the	following	side	effects:	
	

• Drowsiness	
• Dry	Mouth	or	Thirst	
• Giddiness	
• Hunger	
• Insomnia	

• Red	Eyes	
• Respiratory	Issues	
• Short-Term	Memory	Loss	
• Uneasiness	or	Anxiety	

 
Use	of	cannabis	can	cause	nausea,	vomiting,	heart	and	blood	pressure	problems,	lung	problems,	
impaired	mental	functioning,	headache,	dizziness,	numbness,	panic	reactions,	hallucinations,	flashbacks,	
depression,	and	sexual	problems.			
	
Cannabis	may	adversely	react	with	other	drugs,	including	(but	not	limited	to):	
	

• Barbiturates	(sedatives)	–	may	cause	extreme	sleepiness	
• CNS	depressants	(sedatives)	–	may	cause	extreme	sleepiness	
• Theophylline	–	may	decrease	effectiveness		
• Disulfiram	(antabuse)	–	may	cause	agitation,	trouble	sleeping,	irritability	
• Fluoxetine	(Prozac)	–	may	cause	hypomania,	irritation,	nervousness,	excitability	
• Warfarin	(Coumadin)	–	may	cause	increased	bruising	and	bleeding	
• Alcohol	–	intensifies	effects	&	may	cause	loss	of	coordination,	memory	loss,	and	inhibit	vomiting	
• Supplements	&	non-prescription	drugs	–	may	have	increased	or	decreased	efficacy		

	
Please	consult	with	your	prescribing	and/or	primary	care	physician	for	more	information.	
	
Medical	marijuana	can	be	addictive	and	can	impair	your	ability	to	drive	a	motor	vehicle	or	operate	heavy	
machinery.	Be	aware	that	the	use	of	medical	marijuana	may	impair	your	ability	to	perform	your	job	duties	as	
outlined	by	your	employer,	and	could	result	in	your	termination	if	the	side	effects	of	the	medical	marijuana	
inhibit	workplace	productivity	or	safety.	You	should	not	care	for	children	while	under	the	influence	of	medical	
marijuana,	as	your	ability	to	care	for	them	may	be	impaired.	
	
Patients	experiencing	side	effects	should	immediately	discontinue	use	of	medical	marijuana	and	consult	
their	physician.	Patients	should	report	side	effects	and/or	complications	to	their	recommending	
physician,	as	well	as	their	primary	care	physician	(if	applicable).	Patients/designated	caregivers	should	
record	all	side	effects	in	their	patient	logbook	and	share	it	with	their	physician.			
 
Special	Precautions	&	Warnings:	
 
Pregnancy	and	breast-feeding:	Cannabis	should	not	be	consumed	by	those	who	are	pregnant	or	breast-feeding.	Cannabis	
passes	through	the	placenta	and	can	slow	the	growth	of	the	fetus.	Cannabis	use	during	pregnancy	is	also	associated	with	
childhood	leukemia. 

 
Heart	disease:	Cannabis	might	cause	rapid	heartbeat	and	short-term	high	blood	pressure. 
	
A	weakened	immune	system:	Cannabinoids	in	cannabis	can	weaken	the	immune	system,	which	might	make	it	more	difficult	for	the	
body	to	fight	infections. 
	
Lung	diseases:	In	extreme	cases,	long-term	use	of	cannabis	can	make	lung	problems	worse.	Moderate,	long-term	cannabis	
use	has	not	been	shown	to	impact	lung	function. 
	
Seizure	disorders:	Cannabis	might	make	seizure	disorders	worse	in	some	people;	in	other	people	it	might	help	to	control	
seizures. 
	
Surgery:	Cannabis	affects	the	central	nervous	system.	It	might	slow	the	central	nervous	system	too	much	when	combined	with	
anesthesia	and	other	medications	during	and	after	surgery.	Stop	using	cannabis	at	least	two	weeks	before	a	scheduled	surgery.	
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E-2.2 Describe the Applicant's processes, procedures and controls addressing reports of adverse
events. Include, at a minimum, a description of:

How reports will be documented
The circumstances that will require reports of adverse events will be reported to a cultivator,
processor, and / or the State Board of Pharmacy
The time frame for which to provide such reports

 
There are several events that would trigger a specific quality assurance plan and notification to the
Board of Pharmacy (BOP). These include but are not limited to:
- A medically-adverse reaction to a marijuana product (BOP notification within 24 hrs)
- Refusal of medical marijuana to a qualified patient, including signs or symptoms of drug abuse or
dependency (BOP notification within 24 hrs)
- Action taken against any agent by any licensing authority in any state or governmental agency, or
court (BOP notification within 5 days)
- Recall of product (BOP notification within 24 hrs)

ADVERSE REACTION TO MARIJUANA

Agents will be trained to recognize signs of adverse events in the medical use of marijuana by a
patient. Additionally, patients and caregivers will receive information on filing a product-related
complaint during each interaction at the dispensary. The BOP will establish a toll-free telephone
number for patient use, which will provide information on adverse reactions or events pertaining to the
use of marijuana. All agents will be instructed to direct patients to this number should they experience
an adverse reaction.

Should a patient/caregiver log a complaint with The Company, the following procedures will be used:
- The Dispensary Manager (DM) or other key employee will receive and immediately record complaints
within The Company’s Complaint Log
- Each complaint in the Complaint Log will receive a unique identification number. This number will be
provided to the patient or caregiver who issued the complaint for future reference
- The specific complaint will be recorded, with all information including patient name, product
information, packaging and labeling information, and dispensation information
- The complaint and complaint id number will be logged in the ITS and electronically linked to the
specific product/batch of medical marijuana. All complaints will be retained for 12 months
- Returns will be logged in the Product Returned Log, quarantined, and will be returned to the original
cultivator or processor for testing, disposed of following the standard operating procedures (SOPs) for
waste disposal, or otherwise handled as directed by the BOP. Unless otherwise directed by the BOP,
all product will be returned or destroyed within 7 days.
- The DM will review the details of the complaint within 24 hours of receipt and make the determination
if the complaint describes an adverse reaction or event
- Should the complaint be ruled as an adverse event, the Quality Assurance Director (QAD) will open
an internal investigation within 24 hours. The investigation will include a full chain of custody records
review and an assessment of product specifications to determine if any abnormalities or deviations
from the SOPs or product specifications was made
- The original cultivator/processor will be alerted
- If there is no supporting evidence for any abnormality or deviation, then the complaint will be marked
as resolved.
- If there is supporting evidence for a chain of custody error, abnormality from the SOPs, abnormality in
product specifications, or other information as provided from the cultivator, processor, or testing lab
then the QAD will immediately notify the original provider of the medical marijuana and the BOP and all
affected product will be quarantined until the investigation is complete



- The Company will not consider an open complaint resolved until a cause for the discrepancy is
discovered or verified by the original cultivator, processor, testing laboratory, or BOP, the error in the
SOPs has been resolved, or 3 months has passed since the date of the initial complaint
- Should a major error or discrepancy be discovered internally or by the original cultivator, processor,
or testing laboratory, or as directed by the BOP, The Company may issue a recall

REFUSAL OF MARIJUANA

The Medical Advisor has created guidelines for refusing to provide marijuana to any individual who
appears to be impaired or abusing medical marijuana. Guidelines for refusal are based on common
signs and symptoms of substance abuse. In case of refusal, the following shall be input into the
electronic Inventory Tracking System (ITS), written on the Denial of Medication form, and reported the
Board of Pharmacy within 24 hours:
- The date and time of denial
- The name and registry identification number of the qualified patient or caregiver who requested the
medical marijuana
- The reason for the denial of medication

The Company’s SOPs have outlined an action plan in case of product recall per OAC 3796:6-3-21.
These procedures can be put into place at the request of the Department of Commerce, State Board of
Pharmacy, voluntary action by a cultivator, processor, or the dispensary.

PROCEDURES FOR PRODUCT RECALL

Reasons for a recall can include, but are not limited to, an effort to promote public health and safety, or
to replace existing medical marijuana with improved products or packaging, or as a result of a
complaint-related investigation or an action that could pose a health risk to patients. Examples of this
could include:
- The product is expired and was mistakenly dispensed
- The product expired or deteriorated prematurely
- The product is mislabeled or misbranded and was mistakenly dispensed
- The product’s packaging has flaws or problems
- The product was contaminated
- Any supplier within the production chain suspects contamination, finds errors within their own SOPs,
or has otherwise cause to issue a recall
- Any other issue that could make the product unsafe

The SOPs ensure that all medical marijuana products sold at the dispensary are stored and handled in
ways that prevent misidentification or contamination. Should misidentification, contamination, recall
event, or expiration occur, a specific quality assurance plan will be followed. During a recall, the CEO,
COO, QAD, and DM will directly oversee all recall-related events. These may include but are not
limited to public relations, communication with all existing patients and caregivers, quality assurance
reviews, continued dispensation of product, and interfacing with the BOP.

In the case of a recall, a unique recall event folder will be created and made available to the BOP for
viewing at any time. All relevant documentation, including copies of the Complaint and Product
Returned logs, information gathered during the complaint investigation stage, and any additional
information that is generated during the recall process, will be kept in both paper and digital form. This
event folder will be retained for 5 years after the conclusion of the recall.

The ITS will be used to determine which patients/caregivers received the recalled product and various



means of communication will be used to alert patients including: phone, email, postal mail, social
media, website, in-dispensary information sheets, or press release. All communication will have official
documentation about the recall and include the product name, number or other identifying information,
instructions for what to do with the recalled product, as well as contact information for The Company.

During the recall, products may be returned directly to the dispensary where they will be placed into
quarantine and labeled for disposal under the SOPs regarding waste disposal. The QAD will inspect all
incoming, recalled product to assess the integrity of the containers, the possibility of contamination
spread, or any other health or sanitation threat posed. Once placed into quarantine, the ITS (and Board
of Pharmacy ITS, if applicable) will be updated to reflect the transfer of products into quarantine.

If it’s not practical for products to be returned to the dispensary, safe disposal instructions will be
included in the official communication and patients/caregivers will be asked to sign an attestation that
they have disposed of the product in compliance with the regulations outlined therein.

Throughout the entire recall process, The Company will work with and under the direction of the BOP.



1.
2.
3.
4.

Patient Care(Patient Care Facilities)
 

E-3.1 Describe the adequacy of the size of the proposed dispensary to serve the needs of patients and
caregivers, including building and construction plans with supporting details. Such plans shall illustrate,
at a minimum, the size and location of the following within the prospective dispensary location:

The dispensary department
Restricted access areas
Waiting room
Patient care areas or other areas designated for patient and caregiver consultation and
instruction. Include a summary of the patient flow through each area, the maximum patient
and caregiver occupancy in each area at any given time, the amount of time the Applicant
expects to interact with both new and returning patients, and the number of dispensary
employees who will staff each area

Please reference OAC 3796:6-2-02 for more information.
 



,



E-3.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-3.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
 
Uploaded Document Name: E-3.1 - SE3.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.



Demographic	Study

11%

2%

87%

Ohio	Population

Proposed	County 10-Mile	Radius	of	Facility Rest	of	State

Pop.	Within	10-Mi	Radius 216,982

Estimated	Patients	(2%) 4,339

Visits/Month/Patient 2

Total	Monthly	Transactions 8,679

Total	Daily	Transactions 289

Max Daily	Transactions	Facility	Can	Facilitate 284



Patient Care(Dispensary Operating Hours)
 

E-4.1 By selecting "Yes", the Applicant attests that it will make the dispensary available to patients and
caregivers to purchase medical marijuana for a minimum of 35 hours per week, between the hours of 7
am and 9 pm, except as authorized by State Board of Pharmacy. OAC 3796:6-3-03
 

E-4.2 Provide the proposed hours of operation during which the prospective dispensary will available to
dispense medical marijuana to patients and caregivers. (Information only) OAC 3796:6-3-03
 

YES

10am - 6pm daily



Patient Care(Patient Information)
 

E-5.1 By selecting "Yes", the Applicant attests that it will post a sign directing patients and caregivers
with medical marijuana inquiries or adverse reactions to the toll-free hotline established by the State
Board of Pharmacy. OAC 3796:6-3-15
 

E-5.2 By selecting "Yes", the Applicant attests that it will make information regarding the use and
possession of medical marijuana available to patients and caregivers. The Applicant agrees to submit
all such information to the State Board of Pharmacy prior to being provided to patients and caregivers. 
OAC 3796:6-3-15
 

YES

YES



Attestations and Acknowledgements(Attestations and Acknowledgements)
 

F-1.1 Fill out and attach the “Trade Secret Form” to Question F-1.1, specifying the question and / or
attachment references of the application submission that are exempt from disclosure under Ohio public
records law and articulate how the information meets the definition of “trade secret” under Ohio
Revised Code section 1333.61(D). If no material is designated as trade secret information, a statement
of “None” should be listed on the form.
 
Uploaded Document Name: F1.1 Final - Trade Secret.pdf
NOTE: This applicant uploaded document is the next 3 page(s) of this document.
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Question 
Number 

Attachment 
Reference 

Justification for Excluding as Trade Secret 
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Question 
Number 

Attachment 
Reference 

Justification for Excluding as Trade Secret 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 



F-1.2 To be considered complete, each application must be submitted with an Attestation and Release
Authorization. The form must be completed by a Prospective Associated Key Employee who may
legally sign for the Applicant and who can verify the information provided in the application is true,
correct, and complete.
 
This response has been entirely redacted




