Ohio Medical Marijuana Dispensary Application
GREAT LAKES CANNA THERAPEUTICS LLC
Application ID 779
Demographic Information(Business Contact)
A-1.1 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other legal business formation documents
Great Lakes Canna Therapeutics LLC
A-1.2 Other trade names and DBA (doing business as) names
No response provided by applicant
A-1.3 Business Street Address
223 Abbe Rd
A-1.4 City
Elyria
A-1.5 State
OH
A-1.6 Zip Code
44035
A-1.7 Phone
4408135229
A-1.8 Email
Ninakaushal123@gmail.com

Demographic Information(Primary Contact/Registered Agent)
A-2.1 Please select: Primary Contact, or Registered Agent for this Application
PRIMARY CONTACT
A-2.2 First Name
Kathleen
A-2.3 Middle Name
No response provided by applicant
A-2.4 Last Name
Blood
A-2.5 Street Address
21257 Nottingham Dr
A-2.6 City
Fairview Park
A-2.7 State
OH
A-2.8 Zip Code
44126
A-2.9 Phone
4402219550
A-2.10 Email
Kast1164@yahoo.com

Demographic Information(Applicant Organization and Tax Status)
A-3.1 Select One
Limited Liability Company
A-3.1A If other, explain
No response provided by applicant
A-3.2 State of Incorporation or Registration
OH
A-3.3 Date of Formation
09/05/2017
A-3.4 Business Name on Formation Documents
Great Lakes Canna Therapeutics, LLC
A-3.5 Federal Employer ID number
This response has been entirely redacted
A-3.6 Ohio Unemployment Compensation Account Number
No response provided by applicant
A-3.7 Ohio Department of Taxation Number (if Applicant is currently doing business in Ohio)
No response provided by applicant
A-3.8 Ohio Workers’ Compensation Policy Number (if Applicant is currently doing business in Ohio)
No response provided by applicant
A-3.9 The Applicant attests that workers’ compensation insurance will be obtained by the time the
State of Ohio Board of Pharmacy determines the Applicant to be operational under the Act and
regulations.
YES
A-3.10 Has the Applicant operated and conducted business in any jurisdiction other than Ohio in the
past three years? If you select "Yes", answer question A-3.10.1 below.
NO
A-3.10.1 If "Yes" to question A-3.10, for each instance relevant to question A-3.10, provide the
following:
-Legal Business Name
-Business Address
-Federal Employee ID Number

No response provided by applicant

Demographic Information(Economically Disadvantaged Business)
A-4.1 The Applicant attests that at least fifty-one percent of the business, including corporate stock if a
corporation, is owned by persons who belong to one or more of the groups set forth in this division, and
that those owners have control over the management and day-to-day operations of the business and
an interest in the capital, assets, and profits and losses of the business proportionate to their
percentage of ownership. ORC 3796.10
NO

Demographic Information(District Information )
A-5.1 Please select to indicate the medical marijuana dispensary Ohio district for which you are
applying for a dispensary license
NORTHEAST-1
A-5.2 Please select to indicate the medical marijuana dispensary Ohio county for which you are
applying for a dispensary license
Lorain

Demographic Information(Prospective Associated Key Employees Details)
Item 1 of 2
A-6.1 First Name
NINA
A-6.2 Middle Name
No response provided by applicant
A-6.3 Last Name
KAUSHAL
A-6.4 Suffix
No response provided by applicant
A-6.5 Occupation
PHYSICIAN
A-6.6 Title in the Applicant’s business
PRESIDENT AND SOLE OWNER OF GREAT LAKES CANNA THERAPEUTICS LLC
A-6.7 Applicant's business related compensation
$0 FROM THE MARIJUANA INDUSTRY NOW. ANTICIPATE DISPENSARY SALARY INCOME OF
$50,000 IF WE HAVE A SUCCESSFUL APPLICATION. PRESENT INCOME IS FROM RENTAL
PROPERTY AND FROM EMPLOYMENT IN HEALTHCARE AS A PHYSICIAN
A-6.8 Number of shares owned
N/A. I'M THE ONLY MEMBER IN THIS LLC. THE OWNER
A-6.9 Types of shares owned
N/A
A-6.10 Percent interest in Applicant's business
100%
A-6.11 Voting percentage
100%
A-6.12 Proposed Role
OWNER
A-6.13 Please include any contributions of money, equipment, real estate and expertise

Wholely funded by me financially. Expertise as Medical Director.
A-6.14 Date of birth
This response has been entirely redacted
A-6.15 Social Security Number (use "N/A" if unavailable)
This response has been entirely redacted
A-6.16 Street Address
9825 TUTTLE RD
A-6.17 City
OLMSTED TWP
A-6.18 State
OH
A-6.19 Zip Code
44138
A-6.20 Phone
4408135229
A-6.21 Email
NINAKAUSHAL123@GMAIL.COM
A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
Asian
A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
20 YEARS
A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
-Unexpired, valid state-issued driver's license.
-Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
-Unexpired, valid United States passport.
This response has been entirely redacted
A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership
interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax

Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent
ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10,
OAC 3796:6-2-02
This response has been entirely redacted

Demographic Information(Prospective Associated Key Employees Details)
Item 2 of 2
A-6.1 First Name
KATHLEEN
A-6.2 Middle Name
N.
A-6.3 Last Name
BLOOR
A-6.4 Suffix
No response provided by applicant
A-6.5 Occupation
SOCIAL WORKER
A-6.6 Title in the Applicant’s business
VICE PRESIDENT OF GREAT LAKES CANNA THERAPEUTICS LLC
A-6.7 Applicant's business related compensation
$0 FROM THE MARIJUANA INDUSTRY NOW. ANTICIPATE DISPENSARY SALARY INCOME OF
$40,000 IF WE HAVE A SUCCESSFUL APPLICATION. PRESENT INCOME IS FROM
EMPLOYMENT IN THE HEALTHCARE INDUSTRY
A-6.8 Number of shares owned
0
A-6.9 Types of shares owned
N/A
A-6.10 Percent interest in Applicant's business
0
A-6.11 Voting percentage
0%
A-6.12 Proposed Role
OFFICER
A-6.13 Please include any contributions of money, equipment, real estate and expertise

OVER EIGHTEEN YEARS IN HEALTH CARE BUSINESS DEVELOPMENT, MARKETING AND
COUNSELING
A-6.14 Date of birth
This response has been entirely redacted
A-6.15 Social Security Number (use "N/A" if unavailable)
This response has been entirely redacted
A-6.16 Street Address
21257 NOTTINGHAM DRIVE
A-6.17 City
FAIRVIEW PARK
A-6.18 State
OH
A-6.19 Zip Code
44126
A-6.20 Phone
4402219550
A-6.21 Email
KAST1164@YAHOO.COM
A-6.22 Race/Ethnicity: (Only answer if applying as an Economically Disadvantaged Business)
Non-Minority
A-6.23 If the Prospective Associated Key Employee maintains an Ohio residence, please provide the
length of time for which Ohio residency has been established:
53 YEARS
A-6.24 Attach verification of identity. The following are acceptable forms of verification of identity:
-Unexpired, valid state-issued driver's license.
-Unexpired, valid photographic identification issued by the Ohio Bureau of Motor Vehicles or the
equivalent from another state.
-Unexpired, valid United States passport.
This response has been entirely redacted
A-6.25 Tax Authorization: Each Prospective Associated Key Employee with an aggregate ownership

interest of ten percent or more in the Applicant, must print, manually sign and attach a copy of the Tax
Authorization Form. The State Board of Pharmacy may, in its discretion, require an owner or person
who exercises substantial control over a proposed dispensary, but who has less than a ten percent
ownership interest, to comply with statutory and regulatory ownership requirements. ORC 3796.10,
OAC 3796:6-2-02
This response has been entirely redacted

Compliance(Compliance with Applicable Laws and Regulations)
B-1.1 By selecting “Yes”, the Applicant, as well as all individually identified Prospective Associated Key
Employees listed in this provisional license application, agree to comply with all applicable Ohio laws
and regulations relating to the operation of a medical marijuana dispensary.
YES
B-1.2 By selecting “Yes”, the Applicant understands and attests that it must establish and maintain an
escrow account or surety bond in the amount of $50,000 as a condition precedent to receiving a
medical marijuana certificate of operation. OAC 3796:6-2-11
YES

Compliance(Civil and Administrative Action)
B-2.1 Has the Applicant been the subject of an action resulting in sanctions, disciplinary actions or civil
monetary penalties or fines being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-2.2 Has the Applicant been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-2.3 Has criminal, civil, or administrative action been taken against the Applicant for obtaining a
registration, license, provisional license or other authorization to operate as a cultivator, processor, or
dispensary of medical marijuana in any jurisdiction by fraud, misrepresentation, or the submission of
false information?
NO
B-2.4 Has criminal, civil or administrative action been taken against the Applicant under the laws of
Ohio or any other state, the United States or a military, territorial or tribal authority, relating to any of
the Applicant's Prospective Associated Key Employees' profession or occupation?
NO
B-2.4.1 If "Yes" to any question in B-2, provide the following: Respondent / Defendant, Name of Case
and Docket Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name
and Address of the Administrative Agency Involved, and the Jurisdictional Court (Specify Federal,
State and/or Local Jurisdictions)
No response provided by applicant

Compliance(Prospective Associated Key Employee Compliance)
Item 1 of 2
B-3.1 First Name
NINA
B-3.2 Middle Name
No response provided by applicant
B-3.3 Last Name
KAUSHAL
B-3.4 Proposed Role
OWNER
B-3.5 Position/Title
PRESIDENT, MEDICAL DIRECTOR, COUNSELOR, MANAGER
B-3.6 Brief description of role
Owner of the LLC who will also be a PAKE, cross trained and functioning in all employee roles at
different times. Will be one of two primary employees present on a day to day basis to start with along
with other employed staff positions.
B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
NO
B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
No response provided by applicant
B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
NO
B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
No response provided by applicant
B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the
equivalent thereof in another jurisdiction.

NO
B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
NO
B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
NO
B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
NO
B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
No response provided by applicant
B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
NO
B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
No response provided by applicant
B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the
surrender, suspension, revocation, or probation of the individual's license or registration?

NO
B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
No response provided by applicant
B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
NO
B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
No response provided by applicant
B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
YES
B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
No response provided by applicant
B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
No response provided by applicant
B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
NO
B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
No response provided by applicant
B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or

any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?
NO
B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
No response provided by applicant
B-3.21 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
YES
B-3.22 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code
or an Applicant for a license to conduct laboratory testing.
YES

Compliance(Prospective Associated Key Employee Compliance)
Item 2 of 2
B-3.1 First Name
KATHLEEN
B-3.2 Middle Name
N
B-3.3 Last Name
BLOOR
B-3.4 Proposed Role
OFFICER
B-3.5 Position/Title
VICE PRESIDENT
B-3.6 Brief description of role
CHIEF OPERATIONS OFFICER, GENERAL MANAGER - cross trained and functioning in all
employee roles at different times. Will be one of two primary employees present on a day to day basis
to start with along with other employed staff.
B-3.7 Has this individual served, or are they currently serving as an owner, officer, or board member of
another medical marijuana entity in Ohio or the United States?
NO
B-3.7.1 If "Yes" to B-3.7, please provide the entity Name and Address.
No response provided by applicant
B-3.8 Has this individual had ownership or financial interest, or do they currently have ownership or
financial interest of another medical marijuana entity in Ohio or the United States?
NO
B-3.8.1 If "Yes" to B-3.8, please provide the entity Name and Address.
No response provided by applicant
B-3.9 Has this individual ever been convicted of, or are charges pending for, a disqualifying offense?
Include instances in which a court granted intervention in lieu of treatment (also known as treatment in
lieu of conviction, ILC, or TLC), or other diversion programs. Offenses must be reported regardless of
whether the case has been sealed, as described in section 2953.32 of the Revised Code, or the
equivalent thereof in another jurisdiction.

NO
B-3.9.1 If "Yes" to B-3.9, please provide the following: Defendant, Name of Case and Docket Number,
Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court
(Specify Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.10 Has the individual ever been convicted of, or are charges pending for, any other felony offense
under state or federal law?
NO
B-3.10.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.11 Has the individual ever been convicted of, or are charges pending for, a crime (felony or
misdemeanor) involving an act of moral turpitude?
NO
B-3.11.1 If "Yes", please provide the following: Defendant, Name of Case and Docket Number, Nature
of Charge or Complaint, Date of Charge or Complaint, Disposition, and Jurisdictional Court (Specify
Federal, State and/or Local Jurisdictions)
No response provided by applicant
B-3.12 Has this individual ever been disciplined by the State of Ohio Board of Pharmacy or any other
licensing body.
NO
B-3.12.1 If "Yes", please provide the following: Name, Name and Address of Licensing Board, License
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved
No response provided by applicant
B-3.13 Has the individual ever been denied a license by the Drug Enforcement Administration or
appropriate issuing body of any state or jurisdiction, or is such action pending?
NO
B-3.13.1 If "Yes" to B-3.13, the reason for doing so must be provided below.
No response provided by applicant
B-3.14 Has the individual ever been the subject of an investigation or disciplinary action by the Drug
Enforcement Administration or appropriate issuing body of any state or jurisdiction that resulted in the
surrender, suspension, revocation, or probation of the individual's license or registration?

NO
B-3.14.1 If "Yes" to B-3.14, the reason for doing so must be provided below.
No response provided by applicant
B-3.15 Has the individual ever been the subject of a disciplinary action by the Drug Enforcement
Administration or appropriate issuing body of any state jurisdiction that was based in whole or in part,
on the Applicant's prescribing, dispensing, diverting, administering, storing, personally furnishing,
compounding, supplying, or selling a controlled substance or other dangerous drug (i.e. prescription
drug), or is any such action pending?
NO
B-3.15.1 If "Yes" to B-3.15, the reason for doing so must be provided below.
No response provided by applicant
B-3.16 By selecting "Yes", this individual agrees to be enrolled in the Retained Applicant Fingerprint
Database (Rapback) should the Applicant be awarded a provisional license.
YES
B-3.17 Has the individual been the subject of an action resulting in sanctions, disciplinary actions or
civil monetary penalties being imposed relating to a registration, license, provisional license or any
other authorization to cultivate, process, or dispense medical marijuana in any state?
NO
B-3.17.1 If "Yes" to B-3.17, the reason for doing so must be provided below.
No response provided by applicant
B-3.18 Has the individual been the subject of a civil or administrative action relating to a registration,
license, provisional license or authorization to cultivate, process, or dispense medical marijuana in any
state?
NO
B-3.18.1 If "Yes" to B-3.18, the reason for doing so must be provided below.
No response provided by applicant
B-3.19 Has the individual been accused of obtaining a registration, license, provisional license or other
authorization to operate as a cultivator, processor, or dispensary of medical marijuana in any
jurisdiction by fraud, misrepresentation, or the submission of false information?
NO
B-3.19.1 If "Yes" to B-3.19, the reason for doing so must be provided below.
No response provided by applicant
B-3.20 Has civil or administrative action been taken against the individual under the laws of Ohio or

any other state, the United States or a military, territorial or tribal authority, relating to the individual's
profession or occupation?
NO
B-3.20.1 If "Yes" to B-3.20, please provide the following: Defendant, Name of Case and Docket
Number, Nature of Charge or Complaint, Date of Charge or Complaint, Disposition, Name and Address
of the Administrative Agency Involved, and Jurisdictional Court (Specify Federal, State and/or Local
Jurisdictions)
No response provided by applicant
B-3.21 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees are a physician who has a certificate
to recommend medical marijuana or who has applied for a certificate to recommend medical marijuana
under section 4731.30 of the Revised Code.
YES
B-3.22 By selecting “Yes”, you attest to the following statement:
None of the Applicant's Prospective Associated Key Employees have ownership, investment interest,
or a compensation arrangement with a laboratory licensed under Chapter 3796 of the Revised Code
or an Applicant for a license to conduct laboratory testing.
YES

Business Plan(Property Title, Lease, or Option to Acquire Property Location)
C-1.1 Attach one of the following:
-Evidence of the Applicant’s clear legal title to or option to purchase the proposed site and facility.
-A fully-executed copy of the Applicant’s unexpired lease for the proposed site and facility and a
written statement from the property owner that the Applicant may operate a medical marijuana
organization on the proposed site for, at a minimum, the term of the initial provisional license.
-Other evidence that shows that the Applicant has a location to operate its medical marijuana
organization.
Uploaded Document Name: C-1.1_Lease and Statement.pdf
NOTE: This applicant uploaded document is the next 8 page(s) of this document.

C-1.2 Business Name, as it appears on the Applicant’s certificate of incorporation, charter, bylaws,
partnership agreement or other official documents.
GREAT LAKES CANNA THERAPEUTICS LLC
C-1.3 Trade names and DBA (doing business as) names
No response provided by applicant
C-1.4 Business Address
223 ABBE RD
C-1.5 City
ELYRIA
C-1.6 State
OH
C-1.7 Zip Code
44035
C-1.8 Phone
4408135229
C-1.9 Email
NINAKAUSHAL123@GMAIL.COM

Business Plan(Site and Facility Plan)
C-2.1 Applicants must show that they can expeditiously use a site and facility to meet the activities
described in the provisional license by attaching one of the following:
-If the facility is in existence at the time that the provisional license application is submitted, submit
plans and specifications drawn to scale for the interior of the facility.
-If the facility is in existence at the time that the provisional license application is submitted, and the
Applicant plans to make alterations to the facility, submit renovation plans and specifications for the
interior and exterior of the facility.
-If the facility does not exist at the time that the provisional license application is submitted, submit a
plot plan that shows the proposed location of the facility and an architectural drawing of the facility,
including a detailed drawing, to scale, of the interior of the facility.
Uploaded Document Name: C2.1_Pre-existing Facility Plan.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

C-2.2 The Applicant also must submit evidence that it is in compliance with any local ordinances, rules,
or regulations adopted by the locality in which the Applicant's property is located, which are in effect at
the time of the application. Include copies of any required local registration, license or permit. If no
relevant zoning restrictions have been enacted, provide a professionally prepared survey which
demonstrates that the Applicant is not in violation of restrictions pertaining to prohibited facilities and is
not located within 500 feet of a community addiction services provider as defined under section
5119.01 of the Revised Code. OAC 3796:5-5-01
Uploaded Document Name: C-2.2_Zoning Compliance.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

C-2.3 Provide a location map of the area surrounding the proposed facility that establishes the facility
is at least 500 feet from a prohibited facility or a community addiction services provider as defined
under section 5119.01 of the Revised Code. In establishing the distance between a proposed
dispensary and such a facility, the distance shall be measured linearly and shall be the shortest
distance between the closest point of the property lines of the proposed dispensary and the prohibited
facility or community addiction services provider. The map must be clearly legible and labeled and may
be divided into 8.5*11 inch sections. OAC 3796:5-5-01
Uploaded Document Name: C-2.3_Location Area Maps.pdf
NOTE: This applicant uploaded document is the next 5 page(s) of this document.

Business Plan(Business Startup Plan)
C-3.1 A business startup plan is required for all dispensary provisional license applications. The
business startup plan must provide a comprehensive set of activities necessary for the startup of the
facility within six months of receiving a provisional license. Provide a timeline describing the process,
methods, or steps used to execute a compliant business startup plan that includes, at a minimum:
1. Security and surveillance
2. Employee qualifications and training
3. Storage of medical marijuana products
4. Inventory management
5. Record-keeping
6. Prevention of medical marijuana diversion
If awarded a provisional license by the Department, Applicant will initiate its compliant dispensary
operations in phases, starting with: facility design and construction; training an assembled executive
team comprised of architects, security personnel, and human resources; and, hiring and training
dispensary staff. Finally, Applicant will conduct a third-party audit and soft opening prior to beginning
operations. This will allow Applicant the ability to develop and implement an adequate and compliant
business startup plan. For reference a summary of the of Applicant’s Dispensary Startup Timeline is at
the end, along with financial expenses to accomplish this (attached).
Facility security is of crucial importance to Applicant and invoking and enforcing policies and
procedures related to security will allow Applicant the ability to operate a fully compliant business within
six months. Applicant will implement these policies and procedures in the following order: design of
facility security and surveillance systems (weeks 1-2), procurement of facility security and surveillance
systems (weeks 3-4), and finally installation of facility security and surveillance systems (weeks 5-6).
By installing its security systems early, Applicant will be able to evaluate any potential issues with
security and surveillance equipment well before its intended opening date.
While Applicant is in the process of ordering and installing its security systems and equipment,
Applicant’s human resources department will determine employee qualifications to be reviewed during
the hiring process. Applicant will also begin the facility staffing process by developing its staffing plan
(weeks 5-6). Appropriate mid-level management candidates will be interviewed then hired—provided
they successfully meet company qualifications and pass a background check (weeks 7-8). Entry-level
personnel will be interviewed then hired—provided they also successfully meet company qualifications
and pass a background check (weeks 8-9). Applicant’s staff must submit the necessary information to
the Department to obtain their registration card (weeks 9-10). Applicant will train its staff in person and
will also provide staff with a centralized electronic repository of training materials and information
based on applicable company policies, rules, and regulations (weeks 10-22). This training will include
information on facility security systems (weeks 10-12), proper storage procedures (weeks 12-14),
inventory tracking and management (weeks 14-18), diversion prevention (weeks 18-20), recordkeeping
and waste disposal (weeks 20-22), and finally facility operation and patient education (weeks 22-24).
Staff must receive requisite employee identification badges and satisfactorily complete the company’s
training program prior to beginning work in Applicant’s facility (week 24).
Inventory storage and management are vital to successful and continuous compliant operations of
Applicant’s facility. Storage equipment, including designation of restricted access areas, will be
installed after facility security and surveillance system installation (weeks 7-10). Storage will take place
in a secured room, accessible only to designated facility personnel, and under appropriate surveillance.
Staff will be trained on proper storage of medical marijuana and medical marijuana products (weeks
12-14). This includes procedures to ensure security of products during business hours as well as
storage and security of products after business hours, including proper transportation of inventory
within the facility and any particular storage requirements for any product available at the facility. Staff
will also be trained on proper procedures for transfer/handoff of product within the facility, as well as

verification of product weight as it is transferred between areas within the facility. Lastly, staff will
receive education on inventory and spot checks, which will be conducted to ensure proper inventory
management and tracking throughout the entire dispensing process.
Applicant will choose its inventory tracking system in weeks 6-10. The system will be chosen based on
compliance with Ohio rules and regulations, its ability to generate and provide required reports to the
state, and data security. The system will be installed after selection (weeks 10-12). This system will
work in conjunction with the state’s mandated inventory tracking system and will serve as an additional
way for Applicant to audit and manage its inventory. After it has selected its inventory tracking system,
Applicant will begin training prospective staff on system use (weeks 14-18).
Staff will be trained on internal and external inventory management. This includes training on intake
and documentation procedures from cultivation and processing facilities, product inspection,
verification of proper product labeling, manifest tracking, and product rejection (weeks 14-15). Staff will
undergo mock inventory management procedures as part of their initial training. Prior to beginning
employment staff will have to demonstrate ability to understand and adhere to company policy in the
form of interactive training modules, mock sales, and inspections (weeks 16-18).
Applicant will install its recordkeeping system to monitor inventory amounts, sales volume, manifest
tracking, and other aspects of its day-to-day operations (weeks 12-14). After the system has been
properly installed and implemented, staff will begin hands-on training (week 20-22). Training on the
recordkeeping system will include reinforcement of training conducted during the inventory
management segment, training on proper cash handling procedures, accounting principles, and
expense reimbursement. Applicant recognizes the importance of proper recordkeeping to maintain a
compliant business, and it will also train staff on proper reporting procedures to relevant state and local
authorities (weeks 20-22).
During weeks 20-22, staff will also learn the proper procedures for waste disposal. This will include the
appropriate way of documenting waste in the facility’s inventory tracking system, communicating the
information to the relevant state and local authorities, and waiting for approval to destroy and dispose
of any waste.
Staff will conclude their training by learning to understand day-to-day operations of running the
dispensary. During this time (weeks 22-24), they will review standard operating procedures for
dispensary operations, cash handling techniques, and patient education. Patient education will include
proper dispensing methods, as well as instruction on how to recognize signs of patient abuse of
medical marijuana and medical marijuana products and other adverse events. Prior to dispensing any
medical marijuana or medical marijuana products, Applicant will publish and market educational
materials for patients, caregivers, and the public (weeks 20-24); these materials will also be available
to patients and designated caregivers during each transaction.
Prior to opening, Applicant will have a third party complete a comprehensive inspection of the entire
facility (weeks 21-23). This inspection will ensure compliance with applicable rules and regulations
including, but not limited to: security, proper use and placement of security and surveillance equipment,
product storage, inventory management, product labeling, recordkeeping, and reporting. In addition to
ensuring compliance, the inspection will also allow Applicant the ability to correct any deficiencies in its
standard operating procedures, security plan, and business operations. Applicant’s Chief Compliance
Officer will work with the independent third party to review any policies and procedures that are not in
compliance with applicable rules and regulations. The Officer will work with the facility’s designated
representative to make sure all corrections are made prior to facility opening. Any updates to company
policy will be communicated to staff via company email and in-person manager instruction prior to
opening the facility. Additionally, updates will be made available to staff through Applicant’s repository
of information, which is accessible to staff at all times.
Lastly, Applicant will host a “soft-opening” prior to opening (week 24). This will allow Applicant the
opportunity to implement all facility systems and procedures prior to being open to the public. No cash,
medical marijuana, or medical marijuana products will be on site during the “soft-opening,” but it will
provide Applicant an opportunity to review its operations. During the “soft-opening” Applicant will

review the entire operation for compliance in real-time by tracking the entire dispensing process,
including monitoring the chain of custody throughout the entire process, from intake to sale. During this
review, all security systems will be evaluated to make sure cameras provide adequate coverage
throughout the entire dispensing process. Staff will be evaluated based on their adherence to standard
operating procedures. This “soft-opening” will give Applicant a final chance to correct any issues with
its operations before opening, 6 months after being awarded a provisional license by the Department.
The dispensary plans to open for business 24 weeks after being awarded a provisional license by the
Department.
Event Time (post-license)
Facility design and construction 1 - 18 wks
Vault installation 3-6 wks
Surveillance installation 3-8 wks
Staffing Plan finalized 6 wks
Point of Sale System/ IT installation 6-12 wks
Signage and equipment installation 7-10 wks
Hire local employees 8-20 wks
Train Staff 20-24 wks
Soft Open 24 wks
Grand Opening 25 wks
C-3.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in C-3.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: C-3.1.1_Demonstration of Sufficient Liquid Assets.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

C-3.2 The Business Startup Plan also must describe how the Applicant’s proposed business
operations will comply with statutory and regulatory requirements (as described in Chapter 3796 of the
Revised Code and division 3796:6 of the Administrative Code) necessary for the startup and continued
operation of the facility including, but not limited to:
1. Security and surveillance
2. Employee qualifications and training
3. Storage of medical marijuana products
4. Inventory management
5. Record-keeping
6. Prevention of medical marijuana diversion
Prior to beginning dispensary operations, the Facility will have a complete audit by a third-party to
ensure compliance with applicable rules and regulations. Applicant will also use this audit to review all
operations and standard operating procedures (SOPs) to maximize efficiency. The same third-party will
conduct bi-annual audits and random inspections to confirm all operations are compliant with any
developing regulations. Inspections will include all aspects of the dispensary’s operation including
security, proper use and placement of surveillance equipment, product storage, inventory
management, product labeling, recordkeeping, and reporting. Ongoing audits and facility inspections
will allow Applicant to update and correct any deficiencies in its SOPs, security plan, and business
operations. Notifications via company email and in-person manager instruction will alert staff of any
update to Applicant’s SOPs. Training information and updates will also be available through Applicant’s
repository of information, accessible to staff at all times.
During facility design, Applicant created its facility security plan, which incorporates all state-mandated
security and surveillance features. The security plan will include a list of all equipment used to secure
the facility, associated procedures, and any relevant operations materials for facility equipment. Staff
will receive initial and ongoing training on security equipment and all staff must demonstrate the ability
to operate all systems within the facility prior to beginning work. Applicant’s security plan will be
updated and revised in light of any new regulations or deficiencies in operations. Staff will be notified of
any updates to the security plan through in-person training and staff will also be able to access any
updates on Applicant’s online repository of SOPs.
The hiring process will include review of candidates for credentials, experience, and qualifications.
Applicant will continue to hire local, educated applicants experienced working in regulated retail
environments. All staff must satisfy employee identification card requirements with the Department of
Commerce (the “Department”), as defined in OAC 3796:5-2-01 and must maintain ongoing registration
status with the Department. After hiring, staff will receive initial training on standard operating
procedures, industry best practices, surveillance equipment, and proper storage techniques. Applicant
will select its inventory management system within 10 weeks of being awarded a provisional license
and staff will learn the system as well as reporting requirements and diversion prevention techniques
during this time and prior to opening. After this initial training, but prior to opening (weeks 22-24) staff
will receive training on dispensing, patient education, and signs of abuse. In addition to initial training,
an online repository of information and training materials will be available to all staff. To constantly
inform staff of the most current information, Applicant will update the repository every 6 months with
any new training modules, regulations or SOPs. Staff training logs will document all instruction
received as well as staff member completion of trainings. As an opportunity for career advancement,
Applicant will encourage staff to complete additional training modules.
All product storage will take place in the facility’s designated restricted access area. This area will be
accessible only by licensed personnel and registered visitors under supervision of licensed personnel.
Electronic verification and subsequent documentation will automatically detail any access to restricted
access areas. This area will be under constant video surveillance, and all overnight product storage will
take place in a safe securely bolted to the floor within the facility’s vault. Proper storage in restricted

access areas limits the possibility of diversion, and proper storage in areas under surveillance further
diminishes the possibility of product diversion. Staff will receive specialized education for specific
storage needs of each product available at the dispensary.
Electronic records of all dispensary and dispensary-related activities will be kept on site and also
backed up remotely. These records are confidential and only accessible by designated personnel.
Whether accessed on site or remotely, security features will record and document any access to
dispensary records including date, time, and name of person who accessed the records. All dispensary
staff will have knowledge of operating the record keeping systems in place at the dispensary including
inventory management, security, diversion prevention, and surveillance equipment. Lastly, staff will be
trained to provide required reporting documentation to the relevant authorities regarding any and all
dispensary operations.
Deterring and detecting any attempted or actual diversion of product will be the main focus of
Applicant’s inventory management principles. Staff will receive training on proper inventory
management during their initial training and throughout employment. Staff will learn all inventory
management principles, including tracking from intake to sale, product inspection, product rejection,
diversion prevention, labeling, reporting requirements and daily inventory reconciliation with the statemandated inventory tracking system. Proper record keeping and reporting of any potential or actual
incidents will also be part of staff training. Staff training on record keeping and reporting SOPs will help
ensure the start of a successful and compliant operation for Applicant.
Applicant will attempt to minimize the possibility of internal diversion by creating a positive workplace
environment. Internal diversion commonly takes the form of employee theft and sales manipulations.
Applicant intends to hire a Human Resources Manager to develop an employee handbook, training
programs, and to address any employee concerns. Studies have indicated staff is less likely to steal
from their employer if they are invested in the overall success in the business. Applicant will provide its
staff with personal and professional development opportunities throughout the company and staff will
be encouraged to take advantage of these opportunities through potential pay increases, bonuses, and
career advancement.
As part of its final preparation before opening, Applicant will host a “soft opening” at its dispensary
(week 24). No cash, medical marijuana, or medical marijuana products will be on site during the “softopening,” but it will provide Applicant an opportunity to review all SOPs and facility operations to
ensure compliance with applicable rules and regulations. This will also give Applicant the ability to
revise any SOPs for efficiency and updates to new regulations. During the “soft opening” all aspects of
the dispensing process will be carefully reviewed and scrutinized for adherence to SOPs, including
tracking the entire chain of custody of product throughout the dispensing process. This “soft opening”
will allow Applicant to change any systems or processes prior to opening exactly 6 months after being
awarded a provisional license.

Business Plan(Description of Employee Duties and Roles)
C-4.1 Please provide a description of the duties, responsibilities, and roles of each Prospective
Associated Key Employee. Please attach a Table of Organization and Control for the business.
Include all individuals listed in question A-6.
The Executive Team consists mainly of Dr Nina Kaushal and Ms Kathleen Bloor in multiple Executive
roles and the intent to employ professionals for all needed operational roles.
Nina Kaushal - Chief Executive Officer
Operations and Production - 25%
• Provides complete oversight of the company
• Strategic and directional planning
• Product development and research
Sales/Business Development - 25%
• Creates relationships with other licensed facilities, ancillary business service providers, and
community organizations to expand the company brand
• Develop all branding, brand identity components, product packaging and store design
Staff Management - 25%
• Builds, appraises, and leads the executive team
• Develops company culture and directs management style
• Assists with development of staff training programs
Financial Management - 25%
• Evaluates and manages the fiscal and operational performance of the company
• Allocates capital and directs investment decisions
• Oversees departmental budgets
Kathleen Bloor- Chief Operations Officer
Operations and Production - 50%
• Develops and implements compliant standard operating procedures
• Oversees all company procedures, processes and strategic planning
• Monitors productivity
• Creates operational goals and timelines
• Regularly reviews standard operating procedures to ensure compliance and efficacy
Staff Management - 20%
• Oversees all management and production staff
• Designs staff appraisal procedures with the HR Director
• Assists with developing staff training programs
Financial Management - 15%
• Manages budgets and expenditures
Regulatory Compliance - 15%
• Analyzes business management platform and inventory data for regulatory compliance
• Coordinates audits of inventory and data with the Safety, Quality, and Compliance Officer
Nina Kaushal- Medical Director
Operations Support - 25%
• Applies expertise and best practices to develop patient care policies/ procedures
• Create quality assurance standards for all dispensed products
Patient Management/Advisement - 25%
• Provides direct consultation to patients in person, by phone or video about types of cannabis
products, methods of consumption, contraindications, and side effects

• Develops educational materials for patients/community members to inform them about benefits and
side effects of medical cannabis products
• Advises on dispensing procedures to create the best possible patient flow/ experience
Research and Administrative Support - 25%
• Researches consumption methods and scientific advances in medical cannabis
• Advises on HIPAA compliance policies and record keeping
Staff Training - 25%
• Create training materials for staff regarding consumption methods and scientific advances in the field
of medical cannabis
• Helps develop testing, quality assurance, operations and training to protect patient safety and health
Nina Kaushal- Chief Financial Officer
Financial Management - 75%
• Oversees all financial functions of the company
• Performs risk analysis and risk management
• Develops financial and tax strategies to meet operational goals
• Creates and implements company and departmental budgets
• Performs sales and income forecasting
• Implements financial and operational best practices, including cash management protocols
Staff Management - 25%
• Audits and Manages Bookkeeper, third-party Accountant(s) and financial service providers for
accuracy/consistency
• Trains staff in cash handling procedures
Kathleen Bloor- Community Outreach Coordinator
Patient Advocacy - 25%
• Acts as a liaison with governing entities
• Identifies local community groups/charitable organizations for relationships
Event Coordination - 25%
• Coordinates community-inclusive events
• Orchestrates patient educational seminars/ events
Recordkeeping and Administrative Support - 25%
• Develops an annual philanthropic action plan
• Manages charitable organizations and community requests
• Assists with development and implementation of an effective community action plan and
comprehensive patient relations plan
Company Representation - 25%
• Maintains a positive reputation of the company
• Manages company volunteerism, community participation, financial and in-kind donations
Kathleen Bloor- Human Resources Director
Recruitment - 30%
• Recruits and hires qualified staff
• Coordinates company presence at job fairs and community outreach events
Staff Management and Training - 40%
• Provides leadership to staff regarding their duties, performance, and appraisal
• Delivers new hire orientation
• Resolves conflicts among staff and trains staff in conflict resolution techniques
• Coordinates with subject matter experts to deliver operational training programs
• Appraises the performance of human resources staff and management, as needed
• Terminates the employment of staff who violate company policy/ regulations

Record-keeping and Administrative Support - 30%
• Administers benefits, unemployment, and worker’s comp programs
• Performs on-boarding, enters data for new staff into all necessary software applications
• Manages staff performance, attendance, scheduling, time off requests, and timekeeping systems
• Coordinates/report hours for payroll
• Plans and facilitates company events
Kathleen Bloor- Marketing and Public Relations Officer, Content Marketing Manager
Marketing and Sales Support - 60%
• Identifies intellectual property violations
• Maintains company’s professional reputation, social media presence, integrity of online branding
• Develops and approves marketing materials
Public Relations - 20%
• Develops and implements company public relations strategies
• Identifies partnership/sponsorship opportunities with local and national charitable/non-profit
organizations
• Represents company at community events
• Develops response strategies to negative media attention or regulatory concerns
• Fields/vets media requests
Administrative Support - 20%
• Writes content for website, press, and marketing materials
• Coordinates marketing events and orders promotional materials
Kathleen Bloor and Nina Kaushal - Inventory Managers
Regulatory Compliance - 50%
• Tracks inventory by entering data into the state seed-to-sale inventory tracking system and other
business management platforms
• Monitors movement of inventory between locations within the facility
• Tracks sales totals
• Audits inventory for accuracy
Sales and Manufacturing Support - 50%
• Allots and disperses inventory for dispensing to external sources
• Develops and maintains relationships with product vendors
• Inspects shipments for accuracy prior to distribution
Recordkeeping and Administrative Support - 25%
• Manages bulk ordering for office, cultivation, retail, and processing supplies
• Adjusts inventory figures, as needed, in compliance with applicable law and company policy
• Writes inventory and compliance reports
• Ensures data uniformity in inventory reports and records
Kathleen Bloor- Chief Compliance Officer
Regulatory Compliance - 80%
• Confirms all company and employee licenses, bonds and permits are in good standing
• Manages license, bond, and permit application and renewal process
• Ensures all retail standard operating procedures are compliant with local, state, and applicable
federal regulation
• Monitors updates to local rules and regulations and adapts standard operating procedures to adhere
to new local and state regulatory mandates
• Assists with development of compliant labels and verifies accuracy of labeling
• Ensures all inventory has compliant packaging and labeling
• Researches and responds to all internal compliance issues

• Audits all company inventory, systems and reports for accuracy and consistency
• Manages the external testing process for all products
Recordkeeping and Administrative Support - 20%
• Writes compliance reports and prepares audit findings
• Assists with development of staff training materials and compliance tools
• Maintains records of inspection reports, all regulatory communication, and audit findings
C-4.2 Please attach a Table of Organization and Control for the business. Include all individuals listed
in question A-6.
Uploaded Document Name: C-4.2_Table of Organization and Control.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Capital Requirements)
Item 1 of 7
C-5.1 Type of Capital
CASH IN BUSINESS CHECKING ACCOUNT
C-5.2 Source of Capital
COMMERCIAL REAL ESTATE LEASING
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C-5.5.1_Redacted statement 1.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

Business Plan(Capital Requirements)
Item 2 of 7
C-5.1 Type of Capital
CASH IN SAVINGS ACCOUNT
C-5.2 Source of Capital
EMPLOYMENT IN THE HEALTHCARE INDUSTRY
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C5.5.1Redacted Statement 2.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

Business Plan(Capital Requirements)
Item 3 of 7
C-5.1 Type of Capital
CASH IN A CHECKING ACCOUNT
C-5.2 Source of Capital
EMPLOYMENT IN THE HEALTHCARE INDUSTRY
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C-5.5.1_Redacted Statement 3.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

Business Plan(Capital Requirements)
Item 4 of 7
C-5.1 Type of Capital
INVESTMENT ACCOUNT
C-5.2 Source of Capital
EMPLOYMENT IN THE HEALTHCARE INDUSTRY
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C-5.5.1_Redacted Statement 4.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Capital Requirements)
Item 5 of 7
C-5.1 Type of Capital
BROKERAGE ACCOUNT WITH A MIX OF INVESTMENTS AND CASH
C-5.2 Source of Capital
PERSONAL FUNDS FROM EMPLOYMENT AND INVESTMENTS
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C-5.5.1_Redacted Statement 5.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Capital Requirements)
Item 6 of 7
C-5.1 Type of Capital
BROKERAGE ACCOUNT WITH A MIX OF INVESTMENT AND CASH
C-5.2 Source of Capital
PERSONAL FUNDS FROM EMPLOYMENT AND INVESTMENTS
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C-5.5.1_Redacted Statement 7.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Capital Requirements)
Item 7 of 7
C-5.1 Type of Capital
BROKERAGE ACCOUNT WITH A MIX OF INVESTMENT AND CASH
C-5.2 Source of Capital
PERSONAL FUNDS FROM EMPLOYMENT AND INVESTMENTS
C-5.3 Name and Address of financial institution
This response has been entirely redacted
C-5.4 Account Number
This response has been entirely redacted
C-5.5 Illustrate that the Applicant has adequate liquid assets to cover all expenses and costs for the
first year of operation as indicated in the dispensary's proposed Business Startup Plan (Question C-3).
The total amount of liquid assets must be no less than $250,000. Provide unredacted documentation
from the Applicant's financial institution to support these capital requirements. (ORC 3796:6-2-02)
This response has been entirely redacted
C-5.5.1 Please attach a redacted copy of documentation from the Applicant's financial institution to
support the capital requirements. (ORC 3796:6-2-02)
Uploaded Document Name: C-5.5.1_Redacted Statement 8.pdf
NOTE: This applicant uploaded document is the next 1 page(s) of this document.

Business Plan(Business History and Experience)
Item 1 of 4
C-6.1 First Name
NINA
C-6.2 Middle Name
No response provided by applicant
C-6.3 Last Name
KAUSHAL
C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
OWNER (ongoing) Commercial Real Estate Leasing
C-6.5 Business Name
SWIM, LLC
C-6.6 Business Address
7255 OLD OAK BLVD, SUITE C209, MIDDLEBURG HEIGHTS,OH 44130
C-6.7 Position of management or ownership of a controlling interest
YES
C-6.8 Dates
12/31/2013 TO PRESENT

Business Plan(Business History and Experience)
Item 2 of 4
C-6.1 First Name
NINA
C-6.2 Middle Name
No response provided by applicant
C-6.3 Last Name
KAUSHAL
C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
CO-OWNER of a Residential Real Estate Company
C-6.5 Business Name
KAUSHAL & LARICHE LLC
C-6.6 Business Address
3013 HILLCREST DR
C-6.7 Position of management or ownership of a controlling interest
YES
C-6.8 Dates
DECEMBER 30TH 2008 TO PRESENT

Business Plan(Business History and Experience)
Item 3 of 4
C-6.1 First Name
NINA
C-6.2 Middle Name
No response provided by applicant
C-6.3 Last Name
KAUSHAL
C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
EMPLOYEE
C-6.5 Business Name
PALADINA HEALTH
C-6.6 Business Address
5700 LOMBARDO CENTER DR. SUITE 120, SEVEN HILLS OH 44131
C-6.7 Position of management or ownership of a controlling interest
NO
C-6.8 Dates
2/28/2017 TO PRESENT

Business Plan(Business History and Experience)
Item 4 of 4
C-6.1 First Name
NINA
C-6.2 Middle Name
No response provided by applicant
C-6.3 Last Name
KAUSHAL
C-6.4 Previous Role (e.g. Owner, Officer, Board Member, Person with Financial Interest, Person
Exercising Substantial Control, Support Employee)
EMPLOYEE
C-6.5 Business Name
SOUTHWEST INTERNAL MEDICINE UNIVERSITY HOSPITALS MEDICAL PRACTICE
C-6.6 Business Address
7255 OLD OAK BLVD, SUITE C209, MIDDLEBURG HTS, OH 44130
C-6.7 Position of management or ownership of a controlling interest
NO
C-6.8 Dates
6/1/2012 TO 11/07/2016

Business Plan(Business History and Experience Narrative)
C-6.9 Provide a narrative description not to exceed 1500 words demonstrating any previous
experience at operating other businesses or non-profit organizations and any demonstrated knowledge
or expertise with regard to the medical use of marijuana to treat qualifying conditions (for all
Prospective Associated Key Employees with an ownership interest of ten percent or more in the
prospective dispensary). Include the number of years of experience, the type of business, and any
administrative discipline history associated with each business.
Nina Kaushal MD, completed her Residency in Internal Medicine at Akron General Medical Center in
2000. Since that time Dr. Kaushal has worked and resided on the West side of Cleveland in the
suburbs and is an active member of the medical staff at Southwest General Health Center in
Middleburg Heights. She has been involved heavily in Hospital administration, both chairing and sitting
on multiple hospital committees over a 16 year span as well as functioning as a key Physician in a very
busy Internal Medicine Practice. In addition, she has sat on the Professional Advisory Committee for
Caretenders Home Health Care since 2007. While working she also achieved the status and
credentials of Fellow in Hospital Medicine (FHM) in addition to maintaining Board Certification in
Internal Medicine. Dr Kaushal's résumé is a series of overlapping professional accomplishments,
reflecting her ability to take on many responsibilities at once: She held the position as Section Chief of
Internal Medicine at Southwest General Health Center, completing her term in January 2017,
Chairperson for the Implementation of Electronic Medical Record Committee and was Medical Director
of Medic Home Health DME from 2007 to 12/2016. Prior to that (2014-2016) she was also Medical
Director at Falling Water Health Center, an Extended Care Facility—to name a few positions. She has
been a resident of Cleveland since 1996 and considers Ohio her final home.
Dr. Kaushal’s 20 year experience has covered a broad range of medical complaints—ranging from
coronary and intensive care to cancer, chronic pain, and drug and alcohol dependence. Her vast
breadth of experience has made her sensitive to the numerous complaints that may be treated with
marijuana products. Moreover, with her experience teaching medical and nursing students, she is in a
perfect position to be able to teach employees of her proposed business—Great Lakes Cannabis
Therapeutics—about marijuana and its uses as an alternative to traditional medicines.
Dr. Kaushal is especially excited to help develop care plans for narcotic-tolerant patients, cancer
patients, and to develop a program to guide doctors who do not prescribe marijuana, but who must
manage patients who choose to use it. She is optimistic about the potential to use cannabis to reduce
escalating opioid dependency rates that now plague our nation.
Kathleen Bloor is a Licensed Social Worker in the state of Ohio, having earned her Bachelors of
Science in Social Work from Bowling Green State University in 1987. Katy was born and raised in
Lorain, Ohio where she graduated from Lorain Catholic High School. After graduation from college, Ms.
Bloor spent some time as a substitute teacher for the Lorain School system and then went on to a
career as a medical social worker. After working as a Hospital Social Worker for seven years (including
two years for Mercy Medical in Lorain, Ohio), Katy went on to a career in health care business
development- working the next eighteen years in various health care settings where she developed an
expertise in marketing, medical liaison roles and customer service. Notably, Katy developed a Lung
Transplant Program in conjunction with The Cleveland Clinic while working at Regency Hospital
between 2009 and 2013 in her capacity as Director of Business Development.
She has been recognized as a standout in her ability to drive new sales/referrals: during her time at
Medic Home Health Care Equipment Co. she increased orders by an extraordinary 60%, then repeated
the feat at Caretenders Home Health Care in Middleburg Hts. with a 33% referral increase within her
first twelve months, (earning her a national award from the company-“Top Newcomer Award”) and then
repeating this again at Regency Hospital at 28%. After being recruited by Visiting Nurse Association of
Ohio (a 42 million a year non-profit) for the role of Director of Business Development, Katy wrote a new

strategy and led a Business Development team that resulted in a 4.5% increase in admissions in the
first year. She was promoted to Chief Business Development Officer as a result where she oversaw
the Marketing, Intake, and Business Development Departments. In her new role she reorganized the
Intake Departments and processes to increase efficiency and promote better customer service,
designed and implemented a new sales training program, and revamped the Hospice Department’s
intake process and marketing resulting in a 50% increase in census. Looking for new challenges she
then accepted a position with Interim HealthCare in 2015 as their Cleveland Regional Market Manager,
overseeing operations for three locations encompassing Lorain, Cuyahoga and Lake Counties. In this
role she once again grew company revenue in skilled admissions. Katy left Interim in January 2017 to
become an Independent Consultant whle working with Grady Podiatry in a part-time role assisting with
office operations and marketing.
In addition, over her career, Katy had volunteered at Lorain Mercy Medical (for approximately six
years) teaching “Stress Management” to out-patient pulmonary patients, developed and was a
presenter for CEU programs, and worked internally with her companies to develop and present training
programs on customer service and stress management. Promoting and cultivating a positive culture in
the work place has been a major theme for her and she credits this for much of her success in
management.
The proposed marijuana dispensary location for Great Lakes Canna Therapeutics has become a main
focus for Katy. She was born and raised in Lorain County, has lived the vast majority of her life there
and has worked there. Because of this, she has a unique passion, connection and understanding of
the geography, people, culture and medical community, believing that she can be both aa huge asset
and service to her hometown.

Operations Plan(Dispensary Oversight)
D-1.1 By selecting "Yes", the Applicant attests that it will appoint a designated representative
responsible for the oversight, supervision and control of operations of the medical marijuana
dispensary. When there is a change in the appointed designated representative, the Applicant will
notify the State Board of Pharmacy within 10 business days of appointment. OAC 3796:6-3-05
YES

Operations Plan(Security and Surveillance )
D-2.1 By checking “Yes,” the Applicant attests that it is able to continuously maintain effective security,
surveillance and accounting control measures to prevent diversion, abuse and other illegal conduct
regarding medical marijuana and medical marijuana products.
YES
D-2.2 Please provide a summary of the Applicant's proposed security and surveillance equipment and
measures that will be in place at the proposed facility and site. These measures should cover, but are
not limited to, the following:
1. General overview of the equipment, measures and procedures to be used
2. Alarm systems
3. Surveillance system
4. Surveillance storage
5. Recording capability
6. Records retention
7. Premises accessibility
8. Inspection/servicing/alteration protocols
Please reference OAC 3796:6-3-16 for more information.
This response has been entirely redacted
D-2.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-2.2. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: D-2.2_Security and Surveillance plan.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

D-2.3 By selecting “Yes”, the Applicant attests that the answer provided in response to Question D-2.2
is voluntarily submitted to the State Board of Pharmacy in expectation of protection from disclosure as
provided by section 149.433 of the Revised Code.
YES

Operations Plan(Receiving of Product)
D-3.1 By selecting "Yes", the Applicant attests that it is able to safely and securely receive medical
marijuana and medical marijuana products.
YES
D-3.2 By selecting "Yes", the Applicant attests that it will implement standard operating procedures to
inspect, prior to accepting any medical marijuana. Defective products must be rejected. Defective
products include, but are not limited to the following: expired, damaged, deteriorated, misbranded or
adulterated medical marijuana. OAC 3796:6-3-06; OAC 3796:8
YES
D-3.3 Please describe the Applicant's processes, procedures, and controls regarding the inspection of
medical marijuana from cultivators and processors prior to accepting any delivery at the proposed
dispensary. Include a description of the proposed space for delivery and inspection. OAC 3796:6-3-06
Applicant designed their facility and standard operating procedures (SOPs) to ensure the security of
medical marijuana and medical marijuana products during delivery and inspection prior to acceptance.
Delivery SOPs are part of a body of SOPs connecting all dispensary operations. Applicant will use the
state ITS to identify and track all necessary information relating to their stock of medical marijuana from
delivery to sale, and transmit that information to the Department of Commerce via the ITS. Applicant
will maintain the accuracy of this information by training each dispensary employee in these SOPs and
keeping records of employee training attendance. A manager will furthermore conduct a weekly review
of all documentation for delivered products to ensure the transport documents accurately reflect the
specifics of the physical transaction, and to ensure all documents have been properly authorized and
filed both physically and electronically.
Upon entering Applicant’s dispensary through the main Front entrance, the delivery driver will present
their badge to the receptionist. The receptionist will verify their badge is valid, instruct the driver to pull
around to the rear entrance, and notify the Inventory Manager (IM) of their arrival. The IM will then
meet the driver at the rear entrance to the facility in the South corner and escort them inside to the
delivery inspection area. The door to the delivery inspection area will always remain closed and locked
so that the only entry from outside the facility is by the door being opened from the inside. Only
managers will be authorized to use this back door or let anyone in through it. The IM will receive all
deliveries in a limited access area of the dispensary, secured and monitored with video surveillance,
and away from customers where it will not disturb other dispensary activities. This will ensure that
budtenders are not distracted from helping and monitoring customers, and will eliminate any risk of
theft by customers seeing or reaching for bulk amounts of product. This space will be well-lit, wellventilated, and maintained in a clean and orderly condition with adequate room to unpack and inspect
delivered items. There will be tables and a computer with the ITS. There will be at least one table
specifically designated for counting and inspecting product so that no work space item or materials
interfere with or come in contact with any product, and so that no material distractions or obstacles are
present during inspection. The deliveries inspection tables will be cleaned daily and after every
inspection with a nontoxic cleaning agent to ensure that no contaminants are present, and no crosscontamination occurs.
During the inspection, the IM will first inspect tamper evident tape on all packages to make sure the
seal on all packages is intact. If the tape has been broken, the IM will reject the package, record the
incident in the delivery records specific for the delivering licensee, and report the incident on the ITS. If
the seal passes inspection, the IM will then pull up the transportation log transmitted to them by the
originating facility on the computer and verify that it matches the log brought by the driver. If there is
any discrepancy between the two, the IM will reject the delivery. The IM and driver will then go item-by-

item and verify each meets the relevant packaging and labeling requirements, per OAC 3796:2-2-02;32-02. The IM will also confirm all items are not expired, damaged, deteriorated, misbranded, or
adulterated. The IM will notify the delivery driver that as a condition of accepting the delivery, the
delivery driver must remain at the dispensary until this process is complete.
Applicant will consider items expired if received after the expiration date listed by the manufacturer. In
addition, the IM will consider items expired if a quantity is delivered in an amount greater than can be
sold prior to their listed expiration date. For example, the IM would return a delivery of 50 items with an
expiration date less than a week after the delivery date if sales data shows that on average only 5 of
those items are sold per day. For new products without sales data, the IM will simply confirm that all
packages are small enough to reasonably be sold before their expiration date. If a package contains
items with different expiration dates, the IM will organize those items such that those with an earlier
expiration date are sold first.
Applicant will consider items damaged if items are marred to the point of noncompliance or such that it
would deter sales due to its condition. For example, if the items are exposed to water such that the
label is washed out or the packaging warped, the IM will reject them as damaged. Also, if items are
crushed such that the container is no longer child-resistant the IM will reject them as damaged. Finally,
if packaging is marred such that it would deter its sale the IM will reject them as damaged. If for any
other reason the IM has reason to believe the product has been tampered with in any way, the IM will
reject the delivery.
Applicant will consider items deteriorated if they exceed the maximum allowable temperature to
maintain product quality. Applicant will purchase Thermax® Irreversible Temperature Sensitive Labels,
which provide an indicator of maximum temperature exposure. Applicant will distribute them to all
vendors from which they purchase medical marijuana or marijuana products and require that at least
one label is affixed to each box. Vendors may also combine delivery items into one large box and affix
a single label to that box. If Applicant receives a package with a label indicating excess temperature
exposure the IM will open one item, rendering it unsellable, and inspect it for signs of deterioration
(melting, discoloration, leakage, etc.). If the item shows no signs, the IM will receive the shipment and
deduct the opened item as quality control waste. That item will then undergo the process and
documentation for disposing of product. There will be a container in the delivery inspection area
specifically designated for waste items so that when they are set aside from sellable products there is
no mix up between them. This container will have a one-way deposit mechanism and be locked such
that only the IM has the key. If the item does show signs of deterioration the IM will reject the delivery
as deteriorated. For packages containing multiple product types the IM will open and inspect one item
as described above for all packages where maximum allowable temperature was exceeded.
Applicant will consider items misbranded if they are packaged in containers that misrepresent relevant
product information, are missing any required information, or otherwise are not in compliance with all
labelling requirements. For example, if Applicant ordered edibles of one dosage but, upon opening the
shipping box, the items inside are of a different dosage or edible type, the IM will reject them as
misbranded. Applicant will consider items adulterated if they show any signs of adulteration as defined
in OAC 3796:1-1-01(A)(2).
Applicant will ensure that the entire product quantity in the transportation log is present in the product
delivered. The IM will go about this by counting all individually packaged products. If the delivery
involves a high quantity of individually packaged products, the IM, in order to prevent miscounting, will
place items in groups of ten or twenty on the delivery table, and will count along with the delivery driver
so that both parties agree with the number of items delivered. If the numbers counted by both parties
differ, the items will be counted again until a number is agreed upon. If the number agreed upon differs
form the number on the transportation log, the IM will reject the delivery, record the incident in the
transportation records specific for the delivering licensee, and report the incident on the ITS.
D-3.3.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-3.3. The images or diagrams may contain a brief descriptive caption. Additional

language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Storage of Product)
D-4.1 There will be separate, locked, limited access areas for the storage of medical marijuana that is
expired, damaged, deteriorated, mislabeled, contaminated, recalled, or whose containers or packaging
have been opened or breached, until the medical marijuana is returned to a cultivator, or processor,
destroyed or otherwise disposed.
YES
D-4.2 All storage areas will be maintained in a clean and orderly condition and free from infestation by
insects, rodents, birds, and pests.
YES
D-4.3 A separate and secure area for temporary storage of medical marijuana that is awaiting disposal
will be established.
YES
D-4.4 Please describe the Applicant's plans regarding the storage of medical marijuana within the
proposed dispensary. The plan should include, but is not limited to, descriptions of the following:
1. Oversight of medical marijuana storage
2. Physical security measures
3. Record maintenance
4. Persons who will have access to medical marijuana
5. Climate control and lighting maintenance, including any necessary equipment
6. Sanitation of storage areas
Please reference OAC 3796:6-3-07 for more information.
A Manager will oversee medical marijuana storage and the sanitation of storage areas. There will be a
secure storage area that remains locked and not visible to patients at all times. The Manager will divide
inventory into two categories: “active” and “back-stock.” Active inventory will be an amount sufficient to
complete an entire day’s sales. Only Managers and key employees will restock active inventory. Backstock will remain in a restricted-access vault. Staff will count active inventory at the close of each
business day, and Managers will audit back-stock once per week. Inventory audits will include staff
counting physical amounts, noting the location of all medical marijuana in the facility, and finally
comparing that data with digital records in the inventory tracking system (ITS). Staff will check physical
counts against computer counts with the use of a portable barcode scanner – all within the confines of
the vault room. Staff will keep packaged products in high-density polyethylene (HDPE) storage bags
and plastic bins, each of which will bear markings on their exterior to identify contents by SKU and
barcode. To protect against moisture build-up, each storage bag or bin holding flower will contain at
least one humidity-control packet. Any humidity control packets used anywhere in the facility will meet
FDA standards for contact with food. This system will prevent product spoilage and degradation, while
enabling easy visibility and counting for inventory tracking. Applicant will delineate categories of
product storage according to the following three categories, which will be more fully explained
immediately below: Sellable Product (further divided into active inventory and back-stock inventory),
Returned Product, and Recalled Product.
Sellable Product – Products that the Board certifies as compliant with the Medical Marijuana Control
Program (MMCP) and are in the inventory tracking system. Products in this category may be either
active or back-stock inventory. Applicant will, however, prohibit staff from selling returned product.
All packages will have a childproof seal. Every product package will contain a unique identifier. Staff

will store sellable product in two locations: on shelves on the wall behind point of sale counters, or in
glass display cases at the POS. Staff will place product samples back in display cases or shelves
immediately after showing them to patients. Only a limited amount of staff will have access to product
storage areas, and Applicant will keep a roster of authorized individuals.
Staff will store back-stock inventory in the vault room and organize them on shelves according to
strain, product type, and expiration date. Applicant will designate and label shelves for each product
type and label them with that product’s name. Staff will physically count and log the location of
products in the ITS every time they transfer products from back-stock to active inventory.
Returned Product – Applicant will accept returns of unwanted or unused medical marijuana. Applicant
will notify the Board when medical marijuana requires destroying, and with permission of the Board,
staff will render the products useless and destroy products according to MMCP regulations. Staff will
store returned products in the back-stock vault on a designated shelf away from sellable products. On
the shelf, a sign will read, “RETURNED PRODUCT – NOT FOR SALE.”
Recalled Product – Recalled products are sellable products in the consumer stream but which later
staff finds to be out of compliance or otherwise unacceptable. Applicant will cease selling these
products, gather them from affected patients, duly compensate the patients, then await reprocessing or
destruction orders from the Board. The Dispensary Manager will return products suitable for
reprocessing to the originating cultivation or processing licensee. All such recalled product will be
stored in the back-stock vault.
Applicant will keep digital and physical inventory records for a minimum of three years. Digital files will
have password encryption, and staff will store physical records in a restricted access area. Records will
detail the dispensing of all medical marijuana, and the ITS will trace the physical location of all
products. Once per week, the Manager will audit the complete inventory and compare digital records
with actual counts.
Only key employees will have access to back-stock storage vault areas. Support-level staff will not
have access to the back-stock storage vault, nor will staff dispense medical marijuana from the backstock storage vault. Key employees will keep keys to the vault on their person while on the premises.
Key employees will secure vault keys in a locked drawer in the manager’s office.
To protect products’ quality and purity, storage rooms will be clean, dry, well-lit,and maintain a
temperature between 65-75ºF. Staff will be able to program storage room lights to stay on for 10-60
minutes, or they will deactivate the lights with a switch. Containers will be opaque and durable against
external influences, such as staying intact when dropped on the ground and keeping their integrity
against sunlight or heat. Staff will arrange products on shelves with their identification and expiration
label facing outwards for easy counting and access and will maintain the “first expired/first out”
principle.
Staff will keep the secure storage area clean, uncluttered, and free from dust, dirt, debris, or pests of
any kind. The storage area will prevent contamination by keeping positive air pressure in the storage
room. In the event of a leak, air will exhaust outward. The Dispensary Manager will set up cleaning
schedules and maintain a cleaning checklist for the secure storage area. Shelving will be accessible for
easy cleaning. Staff will wipe down shelves, floors, and any walls that come into contact with any
product or personnel with a safe cleaning agent at least once per week. Staff members conducting the
cleanings will record their activity in a cleaning log by identifying the date, time, and area(s) that they
cleaned.
D-4.4.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-4.4. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Dispensing of Product)
D-5.1 By selecting "Yes", the Applicant attests that it is prepared and willing to join the American
Society for Automation in Pharmacy (ASAP) annually in order to facilitate near-real-time reporting to
the Ohio Automated Rx Reporting System (OARRS). American Society for Automation in Pharmacy;
OAC 3796:6-3-08; OAC 3796:6-3-10
YES
D-5.2 By selecting "Yes", the Applicant attests that it will use the patient registry to verify the
registration of a patient or caregiver. OAC 3796:6-3-08
YES
D-5.3 Please indicate the expected number of Patient Registry scanners needed for the Applicant's
facility (Information Only).
3
D-5.4 By selecting "Yes", the Applicant attests that it will have at least two employees physically
present at the dispensary location, one of whom is a dispensary key employee, when the dispensary is
open for the sale of medical marijuana. OAC 3796:6-3-03
YES
D-5.5 Please describe the Applicant's processes, procedures, and controls regarding the dispensing of
medical marijuana, updating the patient record, and product labeling. Describe how these will be
supported by the Applicant's internal inventory system including integration with the state inventory
tracking system and for reporting to OARRS using the current ASAP format. Please attach a sample
product label, with any identifiable information redacted or anonymized. OAC 3796:6-3-08; OAC
3796:6-3-09; OAC 3796:6-3-10
The Applicant designed their SOPs for dispensing medical marijuana and medical marijuana products,
updating the patient record, and labeling as part of a body of SOPs connecting all dispensary
operations. The Applicant will use the inventory tracking capabilities of their point-of-sale (POS) system
as their internal ITS. The POS will export sales data to the state ITS (Metrc) and patient records in
current ASAP (.dat) format for reporting to OARRS. The Applicant will integrate all state dispensary
regulations into company SOPs and sufficiently train staff before conducting dispensary operations.
The dispensary’s Designated Representative will establish and oversee the training program, including
training documentation for all staff, as described in E-1.1 and E-1.2 of this application.
Upon entering the dispensary, patients and caregivers will present their registry identification card
along with another form of approved state-issued photographic identification. The receptionist will verify
that both IDs are current, valid, and in the same name and use a scanner approved by the state Board
of Pharmacy to retrieve patient registry data. If the patient/caregiver’s ID is invalid or expired and/or
they have purchased their full 90 day supply of medical marijuana without approval for more, the
receptionist will inform them that they are unable to serve them. If both IDs are valid and unexpired and
the patient/caregiver is presenting a new physician’s recommendation the Receptionist will confirm that
each recommendation is complete and does not appear to be fraudulent or suspicious before entering
the patient/caregiver into the POS.
If a POS station and staff member are not yet available, the Receptionist will ask the patient/caregiver
to wait in the reception area. No patient/caregiver will be permitted through to the sales floor without
the availability of a POS station and staff member to assist them. When a POS station and staff

member are available, the Receptionist will buzz the patient/caregiver through to the sales floor and
the available station. If the patient/caregiver is accompanied by any other individual, that individual will
be required to wait in the reception area. Only the authorized patient/caregiver will be permitted onto
the sales floor. Importantly, the facility’s Reception team will be trained on visitor protocol according to
OAC 3796:6-3-23, and never permit unauthorized access to restricted areas in the Dispensary.
The Applicant’s dispensary will only sell medical marijuana in a direct, face-to-face exchange between
a staff member and the patient/caregiver. No product will ever be dispensed by the Applicant’s
Dispensing staff via a delivery service or any other manner taking place outside of the dispensary. In
no case will anyone other than a trained Dispensary employee complete a sale to a patient/caregiver.
Staff will first double-check the patient/caregiver’s IDs, recommendation, and remaining 90-day supply
limit before conducting sales. The Applicant will dispense products in whole-day increments and in a
manner consistent with any instructions for use from the recommending physician.
If a staff member believes that dispensing the medical marijuana to a certain patient/caregiver would
be inappropriate because the patient/caregiver is exhibiting signs of abuse, or the staff member
suspects the patient/caregiver intends to divert the product, or that the sale would have negative
consequences for the patient or the public, the staff member will refuse the transaction. Applicant will
train staff members on the characteristics that may make such a determination appropriate. Any such
instance will be reported to the board of pharmacy within twenty-four hours and the record will also be
maintained in Applicant’s records according to the facility record-keeping policy.
Staff will check for proper labeling, including their dispensary name, cultivator name and license
number, the proper warnings, and a full and accurate ingredient list. Applicant’s Staff will be trained to
double check with the patient that they understand all warnings and counter-indications on the label.
Staff will place all items in unmarked, opaque bags. Processing the sale will automatically update the
patient record in the POS with all required information, per OAC 3796:6-3-08(H)(4), and the POS will
push the same transactional information to OARRS in ASAP (.dat) format. Such information will always
be transmitted to OARRS within five minutes of any and all dispensing of medical marijuana. If
Applicant dispenses no product within a twenty-four-hour period, Staff will transmit a “zero report” no
later than thirty-six hours after the last time reported on a previous report.
If at any point the dispensary is unable to electronically transmit this information they will immediately
contact the Board of Pharmacy. Staff will also document in writing the reason for the inability to submit
the information, include the staff member’s name and signature in the documentation, and this
documentation will be transmitted to the board of pharmacy and also maintained in Applicant’s records
for review as part of Applicant’s Quality Assurance program described below. All such transmissions of
information will take place securely so as to ensure the confidentiality of the information in compliance
with all federal and state laws, including the federal Health Insurance Portability and Accountability Act
of 1996.
At the time of sale, the POS system will print a receipt containing all details of the transaction and
required information, per OAC 3796:6-3-09(C-D). The staff will also include their educational materials
along with each sale as outlined in OAC 3796:6-3-15. The Applicant will maintain all transactional
records, as described in D-9.2 of this application. The Applicant will use a HIPAA-compliant POS
system to maintain the confidentiality of patient-specific transactions and other records held by the
dispensary.
If, during Staff’s daily reconciliation, it is discovered that some transaction or dispensing information
has been omitted from Applicant’s reports to the board of pharmacy, a corrected report will be
transmitted to the board of pharmacy in the next reporting period. If it is discovered that the omission
was due to a computer programming error, however, Staff will notify the board of pharmacy
immediately by telephone and supplementally in writing. Staff will report the error and propose a date
as soon as possible after the error to submit corrected information. Per Applicant’s internal policy, in
the case of a computer error, the date for resubmittal will in no case be more than thirty-six hours from
the date of the error.
The Applicant’s dispensary will also implement dispensary error procedures as part of a quality

assurance (QA) program. Staff will report all dispensing errors to the Inventory Manager (IM) who will
then complete a quality assurance review as soon as possible but no later than two business days
from the date of discovery. Upon completing their review, the IM will communicate the results of their
findings to the appropriate individual and document their contact. The QA review will also include the
findings generated and any recommended policy changes to avoid similar errors in the future.
To ensure the above dispensing procedures are practiced, all new Staff will go through a paid training
period that will include in-person, classroom style learning, at-home study assignments, and final
testing. No one will be hired without passing the final testing period. After passing the final testing
period, Staff will spend time practicing mock dispensing transactions, to include everything described
herein. New Staff will the shadow an existing Staff member for no less than 48 hours before being
assigned to a POS system. Staff will be regularly reevaluated on Applicant’s dispensing SOPs using
random self- and third-party audits, as well as written evaluations.
D-5.5.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-5.5. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: D-5.5.1_Sample Product Label.pdf
NOTE: This applicant uploaded document is the next 7 page(s) of this document.

Operations Plan(Inventory Management of Product)
D-6.1 By selecting "Yes" the Applicant attests that it will establish inventory controls and procedures for
the conducting of weekly inventory reviews and annual comprehensive inventories of medical
marijuana at the facility. OAC 3796:6-3-20
YES
D-6.2 By selecting "Yes" the Applicant attests that its written or electronic weekly and annual inventory
records described in D-6.1 will include:
1. The date of the inventory
2. A summary of the inventory findings
3. The employee identification numbers, and titles or positions, of the individuals who conducted
the inventory
Please reference OAC 3796:6-3-20 for more information.
YES
D-6.3 By selecting "Yes", the Applicant attests that it will use the state inventory tracking system. ORC
3796.07; OAC 3796:1-1-01; OAC 3796:6-3-06
YES
D-6.4 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
received from a cultivator or processor in its internal inventory control system. OAC 3796:6-3-20
YES
D-6.5 By selecting "Yes" the Applicant attests that it will maintain records of medical marijuana
dispensed to a patient or a caregiver in its internal inventory control system. OAC 3796:6-3-08
YES
D-6.6 By selecting "Yes" the Applicant attests that it will maintain records of expired, damaged,
deteriorated, misbranded, or adulterated medical marijuana awaiting return to a cultivator / processor
or awaiting disposal, in its internal inventory control system. OAC 3796:6-3-20
YES
D-6.7 Please provide an explanation for selecting "No" in response to questions D-6.1 through D-6.6
No response provided by applicant
D-6.8 Please describe the Applicant's approach regarding the implementation of an inventory
management process. This approach must also include a process that provides for the recall of
medical marijuana and the management of medical marijuana product returns from the proposed
dispensary to the originating cultivator and/or processor. OAC 3796:6-3-20
The Applicant has developed an inventory control system and SOPs around their POS-based ITS
which encompass all aspects of inventory management including the recall and destruction of medical
marijuana. The Inventory Manager (IM) will have primary oversight of the ITS, which will be a real-time,
web-based POS system backed-up daily and accessible to the state immediately upon request. The
ITS will also update the state tracking system with dispensing information and patient records, as

detailed in D-5.5 of this application. All sales counters will be connected to the ITS so that inventory
numbers are updated automatically when a sale is made.
The IM will receive and inspect deliveries of medical marijuana, as detailed in D-3.3 of this application.
Upon completing their inspection, the IM will receive the delivery in the state tracking system and enter
packages into the dispensary’s ITS, including data described in OAC 3796:6-3-20(C)(2). The IM will
organize products, both physically and digitally, such that the oldest stock of medical marijuana is sold
first. The IM will authorize deviation from this system only temporarily and only when deemed
appropriate. The ITS will also record the sale or dispensing of medical marijuana and denials of such
sales, including data described in OAC 3796:6-3-20(C)(3). A sale may be denied because the
dispensary staff member determined that the customer is intoxicated at the time of sale, or that the
customer may likely divert the product, or that the customer is abusing medical marijuana, or because
the sale would not be in the interest of public health for some other reason. In any instance of denial,
the reason for the denial will be entered into the ITS.
The Applicant’s inventory control system and subsequent SOPs will also encompass mandatory and
voluntary recalls of medical marijuana. This system includes a plan for contacting customers who have
obtained the product from the dispensary that have been slated for voluntary or mandatory recall. Such
communications to customers will include reasons for the recall, any necessary warnings against use
or cautions as to use, and instructions for the return process. The processor or cultivator that
manufactured the recalled product or products will also be contacted and notified of the reason for the
voluntary or mandatory recall. Notification to the processor or cultivator will be made telephonically and
also in writing, and copies of the written notice will be kept in the dispensary’s records. The state Board
of Pharmacy, state Department of Commerce, and state Medical Board will also be notified of the recall
within 24 hours. If the IM determines it is necessary or appropriate to conduct outreach via media, the
IM and other dispensary managers will devise a plan for media communications that includes a clear
and direct message, any necessary warnings or cautions, and instructions for the recall. Once the
recall has been fully communicated to affected parties, the Applicant will allow a 30-day period for the
return of recalled product.
Applicant will provide any customers returning recalled product with a full refund, in cash or store
credit, for the price of the recalled product. The Applicant will not accept the return of recalled products
purchased from other dispensaries. The IM will use a list generated by the ITS to determine which of
the dispensary’s own patients/caregivers were affected by the recall and to also track returns as they
are received. The IM will reenter all returned items into the ITS and state tracking system along with all
relevant information. The Applicant will not return recalled medical marijuana to their originating
cultivator or processor, but instead will destroy such product on-site, per OAC 3796:6-3-21(C) and
OAC 3796:6-3-14. Dispensary staff will be trained in proper destruction and disposal of recalled
marijuana, to ensure that the recalled product is rendered unrecognizable and unusable. For details
regarding the return of non-recalled medical marijuana see D-6.9 of this application.
Once the 30-day return period has elapsed, the IM will notify the state board of pharmacy in writing of
all returned medical marijuana and that they intend to destroy the recalled products at the earliest
possible opportunity, and in no case in more than 7 days. The Applicant will notify the state board of
pharmacy in writing at least 7 days prior to the date intended for destruction of medical marijuana,
including the date and time the IM will render the medical marijuana unusable and dispose of it.
The IM will weigh and deduct all marijuana and marijuana products slated for destruction from the
dispensary’s ITS and state tracking system prior to mixing and disposal. The IM will render all medical
marijuana unusable by grinding and incorporating it with other ground material, resulting in a mixture
that is greater than or equal to 50% non-marijuana waste unless otherwise required by local, state, or
federal waste management authorities. The IM will perform this process in a designated area with fully
functioning video surveillance and with another key employee present as a witness. Non-marijuana
waste that is either compostable or non-compostable, per OAC 3796:6-3-14(C)(1-2), will be sent to a
solid waste facility for final disposition. Staff will place the marijuana waste mixture in locked refuse
containers prior to pick-up by the waste disposal company. The Applicant will maintain records of all

marijuana destroyed by the dispensary for at least 3 years. Such records will include the date of
disposal, full descriptions of the recalled product, the name and license number of the employee that
destroyed the product, the name and license number of the key employee that verified the destruction,
the method of disposal, and the contact information of the disposal company.
The IM will conduct and document an audit of the dispensary’s inventory at least once per week. These
audits will take place outside of regular business hours once the day’s sales have been completed.
The IM will conduct this audit product by product and compare digital inventory amount to physical
items on hand. Should the IM discover an increase or decrease in medical marijuana due to
undocumented causes such as recall or as part of daily sales, they will determine where the change
occurred and immediately take and document corrective action. Such corrective action may include the
review of dispensary surveillance footage to determine if there was any criminal activity or attempts at
diversion of product. If the decrease in medical marijuana is due to actual or suspected criminal activity
the IM will immediately make a report identifying the circumstances surrounding the decrease to the
state Board of Pharmacy and local law enforcement. If a staff member is found stealing or otherwise
diverting medical marijuana products, that member will be immediately terminated and reported to local
law enforcement. If staff discover a discrepancy during daily sales, they will halt the sale and notify the
IM and dispensary management immediately to perform an audit. The Applicant will maintain records
of all inventory audits on-site, per OAC 3796:6-3-17(E)(4), and as described in D-9.2.
If the audit detects an increase in medical marijuana inventory not due to documented causes, the IM
will attempt to determine how the increase occurred and will take and document corrective action.
Such corrective action may include return to a processor or manufacturer.
Applicant will have clear SOPs to manage returns to a processor or cultivator, which will include
contacting the Board. The products to be returned will be placed in a secure container and include a
return notice. Applicant’s IM will contact the processor or cultivator and schedule a time for pick up of
the returned product. Returns may be due to defective packaging or labeling, or because a shipment
does not meet Applicants quality standards.
D-6.8.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.8. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
D-6.9 Please describe the Applicant's processes, procedures and controls regarding a patient or
caregiver’s ability to return unused medical marijuana for the purpose of dispossession and destroying.
Include, at a minimum, a description of
1. How patients and caregivers will be charged for such returns
2. How returns will be tracked
3. How any returned medical marijuana will be secured at the facility
4. The maximum amount of time that returned medical marijuana will be stored at the facility
The Applicant intends to accept medical marijuana product returns for dispossession or destruction, as
part of the Applicant’s overall diversion prevention plans. Ensuring that unauthorized persons cannot
access unused, recalled, or improperly dispensed medical marijuana and that it does not enter into the
black market or the hands of criminals is important to protecting the integrity of the state medical
marijuana program. By accepting medical marijuana returns, the Applicant will provide a valuable
public and patient service. As a steward to responsible dispensing, the Applicant’s dispensary SOPs
will detail the process by which patients and caregivers (P/Cs) may return unused medical marijuana to
the dispensary for dispossession and destruction per the company’s “Return Program,” due to a recall,
or due to a dispensing error. This process includes charges for the service, tracking returned medical
marijuana, security of returned medical marijuana, and the maximum amount of time allowed for the

storage of returned medical marijuana. The Applicant understands that accepting returns is a voluntary
service, per OAC 3796:6-3-14(D) and will do so with the intent of preventing diversion by reducing the
amount of medical marijuana available outside of the state’s inventory tracking system. The Applicant
also understands that it must accept returns of recalled medical marijuana or medical marijuana that
was the consequence of an error in dispensing, such as mislabeled, expired, or improperly packaged
medical marijuana. In the event of a dispensing error, management will investigate the incident and
may refer it to local law enforcement or the Board of Pharmacy for further investigation and/or
administrative action against the dispensary staff member responsible for the error. The Applicant
takes patient care seriously and understands that returns due to dispensing errors are not acceptable.
The Applicant will make every effort possible to avoid dispensing errors following a product return due
to a dispensing error, including staff training and re-training, updating SOPs, and taking disciplinary
action towards the responsible staff member.
The Applicant will accept returns at their dispensary during normal operating hours and staff will not
accept returns outside of normal operating hours. The Applicant will not permit P/Cs to abandon
returns at the dispensary after normal operating hours, however, if any P/Cs do leave medical
marijuana on the property outside of normal operating hours, staff will inform the Board, process it as
abandoned medical marijuana, will treat it as waste, and will dispose of it per OAC 3796:6-3-14. Only
active P/Cs of Ohio’s medical marijuana program presenting valid registry cards and photo
identification may return medical marijuana for dispossession and destruction. The Applicant will not
require a prior or subsequent relationship with P/Cs for them to return medical marijuana or medical
marijuana products to the dispensary. However, the Applicant will only accept returned medical
marijuana in an approved container per OAC 3796:7-2-05, OAC 3796:6-3-01 (G), 3796:8-1-01 (A), and
16 CFR 1700.15. The Applicant will post signage by the check-in area to make P/Cs aware of the
return policy. As part of the check-in process, the Receptionist will ask each P/C what the purpose of
their visit is and identify if they are making a return at that time. P/Cs wishing to return unused medical
marijuana must immediately notify the Receptionist they are making a return. The Receptionist will
then notify a dispensary key employee to assist them. Only dispensary key staff will process returns.
The dispensary key staff will process returns using a point-of-sale (POS) station in the limited access
area/sales area, and will do so separately from P/C sales. The Applicant will not charge P/Cs for this
service as part of their diversion prevention program and will make this stance publicly known.
Upon receiving returned medical marijuana, the dispensary key employee will weigh/count the product
and enter the product details into the state inventory tracking system identified as “returned waste” or a
similar identifier (based on the requirements/selection options provided in the inventory tracking
system). The dispensary key employee will then place the returned medical marijuana in the vault in
the secure inventory storage area labeled “Returns Pending Destruction.” Next, the dispensary key
employee shall notify the state Board of Pharmacy in writing of the return. Staff will identify returned
items as part of overall waste pending destruction, and will inform the Board of Pharmacy of the intent
to destroy waste including returns in seven days from the date of the notice. The Inventory Manager
(IM) will oversee the security, storage, and destruction of all medical marijuana returns within the
facility. For large volumes of returns due to a recall, the Board of Pharmacy has published guidance
resulting from the question and response period that provides for dispensaries to return the recalled
medical marijuana to the grower or processor where the recalled product originated from. Other than
this exception, the IM will destroy returned medical marijuana on the seventh day after notifying the
state Board of Pharmacy of the return and notifying them of the intent to destroy it, unless the Board
instructs the IM to delay destruction for any reason. All destruction will comply with OAC 3796:6-3-14,
as described in D-6.8 of this application. No returns will be present in the dispensary for longer than the
seven-day minimum, except for returns that the Board of Pharmacy directs the IM to delay. The IM will
weigh/count returns prior to destruction to confirm that the quantity is the same as when the P/C
returned the waste product and to ensure that no staff or visitors have tampered with the returned
waste while at the dispensary. The IM may also destroy other medical marijuana concurrently with the
destruction of returns, mixing the two together during the process. If the IM intends to mix waste types

(returns, recalled product, and waste resulting from normal operations), they will note it when notifying
the Board of Pharmacy seven days prior to destruction.
It is the Applicant’s understanding that the state’s intention in implementing this program is to establish
the medical marijuana equivalent of a standard prescription drug take-back program in place across
the country. It is based on this understanding and in the spirit of promoting community health that the
Applicant has chosen not to charge P/Cs for this service, instead doing so free of charge and as a part
of regular business operations with minimal restrictions. The Applicant feels strongly that performing
this service is critically important to preventing diversion, based on the awareness that medical
marijuana left unused and unsecure in the homes of P/Cs is the most likely outlet for diversion in the
entire supply chain of medical marijuana businesses in Ohio.
In addition to offering these services to P/Cs, the Applicant will also actively inform customers of the
Return Program and their ability to return medical marijuana. The Applicant will prominently post
signage in the check-in area and include information on the Applicant’s dispensary website to increase
awareness of the program and hopefully increase the program’s effectiveness at preventing diversion.
The Applicant will also inform the public of the Return Program during community involvement projects
and events. By allowing P/Cs to return their unused medical marijuana for dispossession and
destruction at a dispensary, the Applicant can return products back into the system of control and
supervision from which they originated. Preventing diversion of products which may otherwise find their
way into the possession of criminals and other unauthorized persons if not returned is a public safety
priority of the Applicant.
D-6.9.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-6.9. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Operations Plan(Sanitation and Safety)
D-8.1 Please provide a summary of the intended sanitation and safety measures to be implemented at
the dispensary. These measures should include, but are not limited to, plans, procedures, and controls
to address the following:
1. Processes for contamination prevention
2. Pest protection procedures
3. Instruction to dispensary employees regarding the handling of medical marijuana
4. Hand-washing facilities
Please reference OAC 3796:6-3-02 for more information.
Applicant understands that the safety and sanitation of this facility are essential to the protection of its
patient customers and the successful operation of its business. The marijuana dispensed at this facility
is being offered to qualified patients, and as such, Applicant intends to meet pharmacy-like standards.
Applicant has crafted a multi-tiered approach to safety and sanitation which will prevent contamination,
protect against pests, and maintain facility sanitation through facility design, storage procedures, and
the training and evaluation of Applicant’s employees. Applicant will continually self-evaluate, modify,
and update these methods and procedures to ensure maximum safety for its patients and employees
and the highest quality product.
Proper sanitation begins with facility design. Applicant will retrofit and design the dispensary to
exacting standards calculated to prevent contamination and to withstand exposure to moisture, water,
and sanitation chemicals. For instance, the facility’s interior surfaces will be smooth and waterproof to
allow for easy cleaning, floors will be epoxy-coated concrete, and walls will have fiberglass-reinforced
plastic for the same ease of cleaning. These smooth, nonporous materials will be inhospitable to
bacteria and other microscopic pests.
All windows, internal and external doors, drains, pipes, vents, and other structural features will be
properly sealed and insulated from external conditions such as moisture, rodents and insects. The
facility will be regularly inspected to ensure that proper insulation is maintained at all times and that any
faults in the construction, sealing, or insulation are promptly remedied.
Applicant’s sanitation efforts, inspection schedules, and operating procedures will protect against the
variety of pests that a marijuana dispensary might have to deal with. These pests include common
pests such as rodents and insects, but also marijuana-specific pests such as molds and mites. All
outdoor dumpsters will be fully enclosed and locking, and staff will be instructed to inspect the exterior
of the facility and clean up any garbage. Trash from within the facility will be taken to the dumpsters at
the end of each day, and more often if needed, to prevent the accumulation of garbage that could
attract rodents and insects.
Staff will be trained to conduct visual inspections of the facility regularly, especially in places where
insects may hide. If insects are found in the facility, all appropriate measures will be taken to find its
origin and prevent their proliferation. Doors and windows will not be left ajar.
Medical marijuana product will be visually inspected for the presence of any marijuana-specific pests.
Proper storage and handling of the product will protect against molds and mites. Storage design and
employee training as to storage and handling protocol will be a top priority for Applicant. Staff will keep
storage and sales areas in a clean and sanitary condition. Storage areas will be cool, dry, and have
adequate ventilation to ensure each product’s identity, strength, quality, and purity. Staff will store
medical marijuana in a limited access area, and keep all material organized for easy access. Storage
of medical marijuana will be in air tight, re-sealable containers. Shelves and cabinets where product is
stored will be cleaned and sanitized on a regular basis to prevent the accumulation of dust and
attraction of pests. To further prevent contamination, staff will wear protective equipment when
handling medical marijuana and will arrange cleaning tools for easy access.
If pests or mold are discovered in any container of marijuana product, it will be treated the same as
recalled product, as more fully detailed in that section of this application. All such incidents and actions

will be recorded and reported in Applicant’s records.
Staff will maintain the facility to prevent the entry of insects, rodents, birds, or any other pest. To
protect the facility from pests, staff will keep all facility areas clean, uncluttered, and free from dust, dirt,
debris or pests of any kind. To enforce this policy, Managers will set up cleaning schedules and
maintain a cleaning checklist for all operational areas, including the secure storage area. Managers will
also regularly fill out pest audit checklists in conjunction with quarterly third-party professional
inspections of the premises. As a part of closing duties, Dispensary Technicians will clean the service
room and other limited access areas. Staff will use disinfectant wipes to clean surfaces, and the
dispensary will feature hand-sanitizing stations around the facility.
Staff will use medical marijuana handling best practices, including logging the location of all medical
marijuana on the premises and tracing the movement all packages using the inventory tracking system
(ITS). Dispensary Technicians will use aseptic technique when filling patient-orders to prevent the
contamination of medical marijuana. Staff will be required to wear fresh gloves on both hands at all
times when handling marijuana. Any staff member found not wearing proper protective equipment will
be ask to immediately remedy the situation, and then retrained as necessary to prevent a future
diversion from protocol.
SOPs will mandate that all staff handle marijuana like food products – staff will take every precaution to
protect the quality of the product and maintain its purity for the patient. Operational best practices will
include washing all display cases daily, keeping digital scales and other electronics free of debris, and
storing containers for medical marijuana in a clean area away from other operations.
Applicant will stock cleaning areas with detergents, cleaning solvents, buckets, and gloves. Cleaning
areas will also have testing kits specific to each sanitizing chemical to ensure appropriate solute
concentrations. Staff will keep cleaning products in lockable, fire-safe chemical storage closets that
meet or exceed National Fire Protection Association (NFPA) and OSHA requirements. Staff will keep
incompatible materials away from each other. For example, staff will store caustic materials away from
acidic materials. Applicant will keep safety data sheets (SDS) in a file adjacent to the chemical supplies
cabinet. The Sanitation Officer will train every employee on how to read SDS and how to properly
handle/dispose of chemicals. Staff will regularly undergo safety training and evaluation, and in the staff
breakroom the Sanitation Officer will post workplace safety best practices along with emergency
contact information.
To clean tools and devices, staff will immerse the equipment in water that is at least 100ºF mixed with
cleaning chemicals for at least 30 seconds. Staff will also follow manufacturer recommendations for
chemical contact intervals (the time chemicals require to effectively clean).
Applicant will designate some sinks for hand-washing only. Applicant will use the sinks in accordance
with standards commonly found in medical facilities and Applicant will follow all Center for Disease
Control (CDC) recommendations for constructing them. Sinks will have a sign that reads “FOR HANDWASHING ONLY” above them along with hand-washing instructions. Water will be a minimum 100°F
and of sufficient volume and pressure to remove dirt and contaminants from hands. Hand-washing
facilities will be in all operations areas where staff may be handling medical marijuana. Applicant will
make sure to always stock these facilities with liquid sanitizing soap, sanitary towels, single-use paper
towels, and gloves. Hand-washing stations will be operational by using a foot pedal or automatic
sensor so that both hands are free for washing with no need to turn off the sink, which otherwise could
contaminate clean hands. These stations will also have emergency eye-washing equipment and firstaid kits.

Operations Plan(Record-Keeping)
D-9.1 By selecting “Yes,” the Applicant attests that it will notify State Board of Pharmacy at least 7 days
prior to rendering medical marijuana unusable. All waste and unusable product will be weighed,
recorded and entered into both its internal inventory system and in the state inventory tracking system.
The destruction of medical marijuana will be witnessed by a key employee and conducted in a
designated area with fully functioning video surveillance. OAC 3796:6-3-14
YES
D-9.2 Please provide a summary of the Applicant’s record-keeping plan at the dispensary. This plan
should cover, but is not limited to, a description for how the following records will be maintained:
1. Employee records, including a background check conducted by the proposed dispensary and
training provided by the proposed dispensary
2. Operating procedures and controls
3. Audit records
4. Staffing plans; Business records
5. Surveillance records
6. Attendance logs
7. Quality assurance review logs
Please reference OAC 3796:6-3-17 for more information.
Applicant will keep all company records physically onsite for three years to comply with Admin. Code
3796. Applicant will keep records electronically and make them available for inspection by the Board
upon request. Applicant will use an electronic system for the storage and retrieval of patient information
and other records that guarantees the confidentiality of information. The system will be accessible to
the Board, and data will have safeguards against erasures and unauthorized changes in data. The
system will contain a true audit trail that indicates and dates any edits or deletions to a patient record.
In the event of a computer malfunction or accident resulting in the destruction of the database,
technical support staff will reconstruct the system within three business days.
Applicant will keep an electronic record of all medical marijuana that the company receives, dispenses,
sells, destroys, and uses. Individuals responsible for destroying/disposing product will indicate their
actions in the electronic system. Staff will back-up records on another onsite digital system every day
in addition to offsite storage backups. When accessing the electronic records system all employees will
have to enter a username and password that is unique to themselves. This will allow a reviewer of the
electronic records to trace all activity back to a specific employee at a specific date and time for a
specific transaction at the specific point of sale. Each user will have access parameters and limitations
that correspond to their position in the company, the duties they are required to perform, and the
confidentiality policies for patient information. Applicant will keep testing records of all medical
marijuana, printouts of every transaction, and all transportation manifests. Only key employees will
have access to restricted access areas and locked records-storage areas there within. All doors into
and out of the restricted access area housing records, as well as all areas where records are stored,
will be under 24-7 video surveillance. Within the restricted access area there will be a number of filing
cabinets, each of which will always lock when closed. Only key employees will have the key to open
the drawers to the filing cabinets. Filing cabinets and doors to the restricted access area where they
are located will always remained locked except when in use by a key employee. Because all records
will only be accessible by a key employee, in order to make all records available to the Board upon
request, a key employee will always be on premises during business hours, and will be available by
phone and/or email if not during business hours.
Applicant will keep the following records as a part of daily operations: background checks for
employees, operating procedures, inventory records, patient records, audits, and staffing plans.

Operational records will include: each day’s beginning inventory, acquisitions, sales, disposal, and
ending inventory. Operating procedures will be housed in multiple locations at the dispensary: 1) a
copy will always be housed in the restricted access storage area filing cabinet, in the drawer
designated for SOPs, and 2) copies will be maintained at different locations throughout the dispensary
where the relevant operations are taking place. Acquisition records will include: a description of the
products (quantity, strain, variety, and batch number); number of containers and numbers of units or
volume of each product there within; the name and license number of the providing licensee and
receiving licensee; and the date of acquisition. Sales records will contain: a description of each
product; the exact quantity dispensed for each transaction; the name and license number of the staff
member responsible for each transaction; the date of dispensing; and, the name of the patient or
caregiver. Patient records will include: daily supply limits, attendance logs, and a list of all containers
the company provides to patients. All documents related to each individual patient will be maintained
both electronically and in physical form. A filing cabinet in the restricted access area (i.e. only
accessible by key employees) will be designated as “Patient Files.” Electronically stored patient files
will be on the company drive. These files will be password protected and only accessible by key
employees.
Disposal records will include: a description of unusable products that need to be destroyed (strain,
type, volume, etc.), the name and license number of the employee destroying the product, the name
and license number of the key employee verifying the destruction of the product, the method of
disposal, contact information for the disposal company, the date of the disposal; and a brief description
for why the product had to be disposed of. Applicant will also keep business records, including: assets
and liabilities, a third-party vendors list, monetary transactions, and electronic accounts. Electronic
accounts will include: bank statements, journals, ledgers, agreements, checks, invoices, and vouchers.
Applicant will also keep evidence of all training for every dispensary staff member, including:
transcripts; certificates of completion; or documentation that includes the participant’s name, course
title, course content, dates of training, provider’s name, and signature of the course instructor. Each
dispensary employee will retain a copy of their training materials to use as reference while on the job.
The Medical Director will keep records of: educational materials for patients, caregivers, and staff; log
books for patients to track the use and effects of medical marijuana; rating scale documents for
symptoms associated with qualifying conditions; guidelines for patient self-assessment; guidelines for
reporting usage to the recommending physician; and, policies for refusing to provide medical marijuana
to an impaired individual. The Medical Director will communicate with a key employee whenever a
patient’s records need to be updated, when an update is complete, or when the Medical Director uses
the patient’s records for any other reasons. The Community Outreach Coordinator will collect a signed
attestation from the Medical Director that identifies themselves as a physician and their professional
license number, and that they agree with the outreach content.
Employees will immediately report any loss or unauthorized alteration of company records to the
Director of Security and the Director of Security will report such incidents to the Board and law
enforcement within 24 hours.
Applicant will keep surveillance records, quality assurance review logs, visitor logs, training records,
and any other record the Board deems necessary. The Director of Security will keep records about
criminal investigations until the Board deems necessary, and Applicant will keep digital video recorders
(DVR) records for a minimum of six months. All electronic documents will feature password encryption,
and records-storage areas will require a biometric method of access.
All visitors will provide a government-issued ID with a photograph to the Receptionist. Every visitor will
fill out an entry in the visitor log to receive a visitors’ badge. This log will show the name, duration, and
purpose of each visitor, as well as the escorting Applicant staff member. A staff member will
accompany visitors at all times while the visitors are on the premises. The physical visitor log will be
housed during business hours at the reception desk, and all archived visitor log documents will be
stored in the locked filing cabinet in the restricted access area.

Operations Plan(Other )
D-10.1 Please provide a summary of any other services or products to be offered by the Applicant at
the dispensary. OAC 3796:6-2-02
Applicant will provide products and services that cater to the wellness of the dispensary’s patients as
well as the whole community, including: products related to the safe consumption of medical
marijuana, compliant delivery devices for administering medical marijuana, and child-resistant storage
containers. Applicant also has a commitment to enrich the dispensary’s community with employment
opportunities, tax revenue, and ancillary economic growth. Thus, Applicant will focus its ancillary
services on enriching the neighborhood’s underserved community and preventing substance abuse.
Products that Applicant will offer include: handheld vaporizers, desktop vaporizers, serving utensils,
grinders, and instruments that aid in the measuring of medical marijuana, such as oral syringes,
measuring cups, and nonstick cleanable mats. Other products that Applicant will offer include lockable
storage containers. Inside the containers will be zipped compartments that can hold a patient’s
medications, small delivery devices (e.g., handheld vaporizers with associated cartridges and
batteries), and foldable, printed educational materials. The storage containers will be child-resistant
and will contain a lock with a combination code. The storage containers will be ergonomic, discrete,
and have either keypads or dials for the combination-lock that will be easy to rotate as to allow patients
with limited dexterity to easily open them. The containers will accompany detailed instructions on how
to change the lock’s combination, which staff will encourage patients to do regularly to prevent
unauthorized entry.
Applicant will conduct community engagement meetings at city halls, local churches, libraries, and
community buildings. Meetings will tailor to the needs of the community and will leverage the
educational content that Applicant develops. First, Applicant will facilitate a public space with a panel of
experts. After a brief introductory discussion on the impact of medical marijuana on the community –
topics will include dangers of misuse, crime statistics, and the dispensary’s community outreach
announcements – Applicant will screen videos that describe the history and application of medical
marijuana. Videos will highlight the importance of safe handling practices and keeping medical
marijuana away from children. Videos will also focus on the importance of parents communicating with
their children about medical marijuana. This strategy of keeping children disinterested in experimenting
with marijuana revolves around the idea that medical marijuana is intended for very specific
applications, which youth have a right to know about; and, that youth are better off spending time
exploring their imagination and developing life skills without the influence of drugs. Analyses in other
legal jurisdictions indicate a decline in teen-use in homes with parents that educate their children about
the benefits and risks of marijuana. The statistic is even true among households with parents that use
marijuana recreationally. The bottom line is this: talking to your kids about drugs helps prevent them
from misusing drugs by easing their curiosity, and Applicant will encourage those discussions by
providing the public tips to make these conversations easier.
Other services that Applicant will offer include one-on-one patient consultations. Every patient will have
an individualized care plan, and staff will pay attention to each patient’s self-reported symptoms and
self-reported level of pain. Dispensary Technicians will not have access to patients’ medical records,
however, Applicant will have tools for staff to engage in thoughtful conversation about medical
marijuana and about each of the MMCP’s qualifying conditions. Before dispensing medical marijuana
to patients, a Dispensary Technician will review introductory paperwork that every patient will fill out
prior to service. Paperwork will include a voluntary survey that invites patients to describe their
symptoms, level of pain, and history using medical marijuana, if applicable (i.e., what strains, products,
and doses are effective). As a part of ongoing research, Receptionists will collect the surveys, redact
patient identifying information, then file survey results according to strain, product type, qualifying
condition, and effective dose. The research will help Applicant source products that demonstrate
substantial symptom relief. The survey will also give patients the opportunity to focus on their

marijuana consumption habits and needs before engaging in a transaction. After a focused one-on-one
consultation with a Dispensary Technician, staff will have a better ability to match qualifying conditions,
symptoms, and intended effects with applicable medical marijuana products than if the patient were to
visit Applicant without a comprehensive introduction to the dispensary’s products and services.
Applicant will offer space to local businesses in the waiting room, so they can perform therapy services
during business hours. Local professionals will have the invitation to provide complimentary services
for patients, including: chair massage, meditation classes, yoga, substance abuse counseling,
nutritional support, and other specialty services that cater to patient wellness. This type of service is
common in other legal jurisdictions, and examples include inviting a certified massage therapist to
bring a massage chair, them setting up a small display banner, and providing complimentary 5-minute
massages while patients wait for dispensary service. In exchange for therapy, patients can donate (tip)
the therapist, and the therapist can schedule full-fee services at their business. Therapists and other
service providers will be subject to MMCP visitor regulations, and Applicant will require every
professional agree to the dispensary’s code of conduct.
Another service that Applicant wants to provide is facilitating an unwanted-prescription drop-off station.
Throwing prescription drugs in the trash or down the sink is a form of drug misuse, and it represents a
hazard to the community. Youth and teens often have access to medicine storage areas within
households, and unwanted prescription drugs are extremely vulnerable for misuse. An alarming
amount of people that overdose from illicit opioids first begin misusing drugs that a doctor prescribed
them, a friend, or a family member. Additionally, the average home contains four pounds of unused
drugs. With support from the Board, the local police department and regional clinics, Applicant will
install a secure drop-box for expired, unused, or unwanted prescription medicines. Staff will acquire
training on proper use of the box, which operates similarly to a post-office drop-box. Dispensary staff
will not have access to the locked drop-box. Instead, the Manager will schedule pickups with law
enforcement, and the police will destroy the drugs offsite. Applicant will allow the following items for
drop off: All expired, unused, or unwanted controlled, non-controlled, and over the counter
medications; and, liquid products in their original sealed container, such as cough syrup. Items that
Applicant will not permit for drop off include: syringes, intravenous solutions, injectables, illegal
substances (for marijuana see Section D-6.9), personal/business mail, and general trash items.
D-10.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
D-10.2 Please provide a summary of intended services for veterans and/or the indigent. OAC 3796:62-02; OAC 3796:6-3-22
Applicant is committed to assisting low-income and veteran patients who are unable to afford medical
marijuana products that may be critical to relieving their symptoms and improving their quality of life.
Applicant is particularly sensitive to veterans’ needs. Veterans succumb to drug addiction and suicide
at greater rates than nonveterans, yet they remain critically underserved. These people have been
injured (or were willing to risk injury) in the course of defending the very conditions under which we all
enjoy our own quality of life—including the operation of the proposed business. We owe it to them to
take care of them in whatever way we can.
Applicant will lead veteran and indigent care programs in the community where it operates. The
coordinated efforts between Applicant and local groups will assist in the rehabilitation of cherished
members of our community. The Department of Veteran Affairs (VA) reports that every day
approximately 22 military service members take their own lives. There are many reasons for this
startling statistic, among them: post-traumatic stress, the effects of traumatic brain injury, challenges of

adjusting after returning home from deployment, and the negative stigma in the military community
around seeking help. Both PTSD and chronic traumatic encephalopathy (CTE) are qualifying
conditions for the medical marijuana control program. Combat veterans suffer from these conditions at
a higher rate than the average population. Because of these illnesses and other qualifying conditions
associated with military combat, such as intractable pain, veterans are subject to heavy psychotropic
medication and are an extremely vulnerable demographic.
To initiate programs catering to indigent and veteran patients, the Community Outreach Coordinator
will develop strategies that incorporate as many qualifying participants as possible. Applicant is
currently working with indigent and veteran’s associations to bring medical marijuana to the forefront of
conversations around treating pain, PTSD, and other qualifying conditions. It is Applicant’s intention not
to replace these services provided to these patients by other entities, but to augment and enhance
these services in order to bring about a higher quality of life.
In addition to having a veteran care plan, indigent care will be a priority of Applicant. Five out of every
10 low-income individuals, and four out of every 10 disabled individuals receive their health insurance
through Medicaid or the Children’s Health Insurance Program (CHIP). As a result, low-income and
disabled people are among the most vulnerable patient demographics.
The company will offer qualified low-income and veteran patients more affordable access to the
medical marijuana products it sells. The company will recognize and acknowledge a patient’s veteran
or indigent status as granted by the Board of Pharmacy in the patient registry.
Applicant’s compassionate care plan (CCP) will give care benefits to patients who meet the Board’s
criteria and are given veteran or indigent status in the Board’s patient registry, enabling the company to
provide the highest-quality care for patients in the greatest need. Staff will verify eligibility on the
Board’s patient registry for enrollment in the CCP. Management will review the CCP every six months
to analyze its efficacy and to consider changes to the program.
Patients qualifying for the CCP will receive a designation in the dispensary point of sale system and be
eligible for a care benefit on approved products (subject to change by management). Applicant will
offer the following care benefits to eligible patients: Tier I - Up to a 10% savings benefit to all patients
who opt-in to the CCP; Tier II - Up to 20% savings benefit to all patients who are military veterans OR
patients who are suffering from opioid addiction and, Tier III - Up to 30% savings benefit to all patients
who have a documented financial need OR who have a terminal illness/condition. The Patient Intake
Coordinator will store all patient records for the CCP to protect patient information per company
policies and HIPAA rules.
Applicant will also offer a medication “Brown-Bag Check-Up” for veterans and indigent patients. As part
of the program, Applicant will partner with local medical professionals that can volunteer to review
patients’ prescriptions and council them on managing their medications with medical marijuana, as well
as offer information about substance abuse. Adding medical marijuana to a prescription drug regimen
may have additive/synergistic or unintended effects, and it is important to Applicant that its patients are
well informed. The Brown-Bag Check-Up will help veteran and indigent patients understand how to
take medications and any precautions they can take before consuming medical marijuana in
combination with other drugs. By counseling these vulnerable patient groups on their volume and
frequency of taking regulated substances, Applicant hopes that many patients can find solace with
medical marijuana to allow them to take less narcotics to treat their symptoms.
D-10.3 Describe the Applicant's efforts to minimize the environmental impact of the proposed
dispensary. OAC 3796:6-2-02
Applicant will retrofit the facility with sustainable building materials, hire local contractors to limit
transportation distance in building the facility, and the facility itself will feature eco-friendly appliances.
Applicant will only partner with vendors who have waste minimization plans and credentials to support
a vision of sustainability. In addition to sourcing local construction materials and contractors to limit
transportation emissions, the facility will have natural energy-saving features, including trees for natural

shading, and low-emissivity (low-E) glass windows. Bathrooms will feature water-reducing toilets;
motion-activated flushing and sinks; and, automated hand-dryers.
Applicant will mitigate the environmental impact of its facility, in part, by employing an odor reduction
plan. Applicant will control odors with a tri-phase carbon-filter-based odor-reduction system,
pressurized exhaust system, and ONA Gel odor-absorbing canisters. Standard air filters and carbon
filters will circulate and scrub the air at least every 15 minutes. Applicant will integrate these filters into
a pressurized exhaust system. Exhaust from every room will pass through activated-carbon filters
before entering a sealed ducting system. The air will then transfer to a centralized air bank with a
second set of in-line carbon filters. Exhaust will filter a third time through a series of activated carbon
filtration screens before it finally exits the building through a stack system. Applicant will seal and
insulate each room in the facility to limit air intake and maintain positive pressure. Finally, Applicant will
place ONA Gel odor-absorbing canisters throughout all areas of their facility to further minimize odor
within its facility.
Applicant will use a variety of sustainable packaging. Staff will dispense containers of medical
marijuana composed of either compostable material (e.g., corn plastic and hemp plastic), or recyclable
material (e.g., nitrogen-sealed tin cans, glass jars, and #5 BPA-free plastic). #5 plastic (polypropylene)
is a thermoplastic polymer, meaning it is strong, tough, has a high resistance to heat, and acts as a
barrier to moisture. Plastic containers will be reusable, and they will be microwave/dishwasher-safe.
Whatever their potential biodegradability, all packaging will be durable and feature child-resistant
mechanisms. To encourage the recycling of containers, Applicant will advertise a credit redemption
value (CRV) on package labels, meaning patients will be able to return packaging for store credit. Only
patients for whom the container is intended for, or those people’s caregivers, will be eligible for the
program. Credit will only apply to those patients’ purchases and there will be no cash exchange for the
containers.
Applicant will integrate sustainable operations into all aspects of the business: marketing,
merchandising, supply chain, sourcing, human resources, and more. SOPs will focus on energy
conservation and limiting waste (e.g., cleaning procedures will include steps to limit paper-towel usage,
and instructions for staff to use eco-friendly chemicals). The dispensary will limit paper waste by
requiring electronic signatures on documents instead of physical copies, when feasible (e.g., premisesconduct policies, attestation of patient authenticity forms, digital receipts). The dispensary will source
recycled materials when applicable and limit using single-use plastic (e.g., using washable tupperware
vs. ziploc bags for product storage). To help create a culture of sustainability, Applicant will post
sustainability best practices on signs in the breakroom, and sustainability experts will train staff on how
to reduce waste in the workplace (e.g., how to use old non-sensitive documents as scratch paper, turn
off lights when rooms are not in use, and abide by chemical manufacturer use recommendations). Staff
will limit the amount of paper they shred, as the process degrades the quality of the recycled pulp.
Instead, staff will only shred sensitive documents, such as financial reports, inventory audits, and
patient records. Applicant will monitor its waste to determine percentages sent to landfills, and staff will
recycle or reuse waste that does not pose a risk to health or dispensary operations. The facility will
feature recycling areas and the Manager will train staff on what materials are recyclable throughout
operations.
Applicant will also sponsor neighborhood-beautification projects that enhance the community’s
aesthetic. Programs may include leading river-front cleanup days, building community gardens, and
promoting healthy, emissions-reducing transportation choices. To best achieve neighborhood
vitalization Applicant will keep the facility’s landscape tidy and inviting, and the dispensary grounds will
feature a pollinator-friendly flower garden of its own, in addition to a variety of air-purifying houseplants
inside the store.
D-10.3.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in D-10.3. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.

No response provided by applicant

Operations Plan(Security & Infrastructure Records )
D-11.1 By selecting "Yes", the Applicant attests that all responses identified as containing security and
infrastructure are voluntarily submitted to the State Board of Pharmacy in expectation of a protection
from disclosure as provided by section 149.433 of the Revised Code.
YES

Patient Care(Staff Education and Training)
E-1.1 Describe the Applicant's education and training plan and how it will meet the foundational and
ongoing training required for dispensary employees to be authorized to dispense medical marijuana.
Include a summary of the substantive training content, the number of hours each dispensary employee
will receive for each mandatory training requirement, the number of training hours each dispensary
employee will receive for any elective training, and the anticipated source of each type of training
described. OAC 3796:6-3-19
Applicant will develop a robust training program to advance the dispensary’s patient and caregiver
service. Training will be an ongoing process for every Dispensary staff member, as even after a staff
member starts work, there will be requirements for continuing education and for evaluation and
retraining.
Applicant will train every staff member in the standard operating procedures (SOPs) related to the
receipt, storage, dispensing, and disposal of medical marijuana, and the company will keep staff
training attendance records for at least three years. Dispensing staff will receive foundational training
regarding the dispensing of medical marijuana before undertaking that job duty (20+ hrs.). Topics will
include drug database usage pursuant to section 4729.75 of the Revised Code (4+ hrs.); the inventory
tracking system, pursuant to section 3796.07 (4+ hrs.); and responsible-use training (12+ hrs.).
Responsible-use instruction will include how to use the toll-free telephone line pursuant to section
3796.17 (2+ hrs.); the proper use of security measures and controls to prevent theft (2+ hrs.);
confidentiality requirements of the dispensary (6+ hrs.); instruction on different forms, methods of
administration, and strains of medical marijuana (2+ hrs.); Board-authorized uses of medical marijuana
in the treatment of qualifying conditions (2+ hrs.); regulatory inspection preparedness and law
enforcement interaction (1+ hrs.); awareness of the legal requirements for maintaining status as a
compliant staff member (1+ hrs.); and, other topics that the Board specifies or Applicant feels would
improve the patient experience.
In addition to onboarding training, staff will receive at least 16 hours of continuing education for each
two-year licensing period. Continuing education hours will not carry over from one licensing period to
another. Ongoing education will include the following topics: the safe handling of medical marijuana,
including an overview of common industry hazards (4+ hrs.), current health and safety standards (4+
hrs.); dispensary best practices (4+ hrs.); legal updates pertaining to the state medical marijuana
control program (4+ hrs.); and, other topics that the Board specifies or Applicant feels would improve
the patient experience.
A pharmacist (or other professional authorized to prescribe under division (I) of section 4729.01 of the
Revised Code) will be exclusively responsible for developing some training materials, including those
related to training staff on how to interact with patients and how to treat qualifying conditions with
medical marijuana. The pharmacist (or other professional authorized to prescribe medicine) will sign
and submit an attestation that identifies the licensed role that authorizes them to do as such. The
attestation will also include the professional license number of the person and a declaration that the
person approves of the training content. This training content will include: topics related to learning the
signs of medicine abuse or adverse events in the medical use of marijuana by a patient; instruction on
qualifying conditions for medical marijuana patients; and guidelines related to providing information
patients and caregivers related to the risks associated with medical marijuana, including: possible drug
interactions; guidelines for providing support to patients related to the patients’ symptoms; recognizing
signs of substance abuse; and guidelines for refusing to provide medical marijuana to an individual
who appears to be impaired or abusing medical marijuana.
Prior to training any staff, Applicant will submit the following information to the Board for approval: the
names and qualifications of the persons responsible for training content; the primary objective of the
training and how Applicant intends to improve the participants’ competency as dispensary staff
members through the training; the number of trainings for the next 12-month period and the number of

participants for each training; any brochures describing the activity; the method or manner of
presenting materials; the agenda with a detailed schedule; a set of training materials; and, any other
items that the Board specifies. Applicant will submit all training materials at least 60 days prior to the
proposed training, and no instruction mimicking the content will commence prior to the Board’s
approval.
All staff will also receive, prior to working, and during every two-year licensing period thereafter, at
least 10 hours of elective training on topics that the Board does not require. Topics will include cleaning
procedures (2+ hrs.), cash handling (2+ hrs.), business management platforms (2+ hrs.), inspecting
deliveries (2+ hrs.), and chain of custody policies (2+ hrs.). Training programs will evolve over the span
of Applicant’s operation and Managers will make sufficient time during trainings to include processes
that refine dispensary operations.
Since the dispensing of medical marijuana is a relatively new medical practice, Applicant will
incorporate industry best practices from experts in regulated jurisdictions. Applicant will contract these
third-party professionals to train staff on dispensing medical marijuana to patients. Topics will include
how to engage in conversation about the history, botany, and legal forms of administering medical
marijuana. In addition, outside experts will guide human resources training, including topics related to
workforce inclusivity, sourcing women- and minority-owned vendors, workplace sensitivity, harassment
awareness, and general customer service training.
Applicant wants to make every patient feel comfortable at the dispensary. Instructors will train staff in
the best ways to communicate methods of treatment for qualifying conditions. To accommodate
patients with disabilities, Applicant will operate an ADA-compliant facility, and staff will have training to
assist patients navigate the premises when necessary. Staff will also learn how to offer printed
educational materials to patients. Applicant will also train staff to accommodate patients that are not
English speakers – the dispensary will print and distribute a short description in multiple languages that
explains that staff may use software to translate educational materials and extra labels in a preferred
language.
Applicant will incorporate new discoveries in medical marijuana science, product innovations, and new
dispensing procedures into foundational and continuing staff training. Training will consist of lectures,
workbooks, and quizzes, in addition to kinesthetic training inside the facility. By incorporating these
different modalities, staff will learn through both classroom and hands-on activities. The Dispensary
Manager will evaluate each staff member’s performance and aptitude every 90-days through one-onone interviews. Managers will keep performance reviews of every staff member in staff-member
specific files for a period of at least three years. Applicant details these processes further in Section E1.2 of this application.
Applicant will also incorporate learning management software for continuing education. Digital
communication, including webinars, will better enable medical experts to train staff on communicating
vital information to patients. Applicant will encourage staff to attend industry-specific conferences and
seminars related to medical marijuana science and medical marijuana dispensary methods and
technology. Applicant will reimburse staff who attend scientific exhibits, medical seminars, and other
educational programs that pertain to dispensary operations. Applicant will keep records of such
attendance in each staff member’s file for at least three years.
E-1.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
E-1.2 Summarize how the Applicant's training plan will identify and incorporate advancements in
medical marijuana research. Include a description of the frequency with which the training plan will be
updated, how new information will be incorporated into the training plan, the method for providing

updated training to dispensary employees, and the frequency with which updated training will be
provided to dispensary employees. OAC 3796:6-3-19
The regulated use of medical marijuana to treat qualifying conditions is a constantly evolving, new
component of medicine, plant science, and behavioral therapy. Within these sectors, research of
medical marijuana continues to expand. Given this constant evolution in scientific knowledge, Applicant
will work to progress the education of every staff member as it relates to advances in medical
marijuana plant science, laboratory testing, and regulatory compliance. Applicant will update training
information and course content to include relevant technologies in the medical marijuana industry (e.g.,
point-of-sales systems, radio-frequency identification (RFID), automated counters, etc.); operational
procedures (e.g., inventory control, waste disposal, cleaning, recordkeeping, etc.); information about
the purported effectiveness of various forms and methods of medical marijuana application (e.g.,
vaporizing, sublingual application, edibles, etc.); and, new information about the effectiveness of
various strains of medical marijuana for treating a variety of conditions (e.g., cannabinoid profiles,
terpenes, CBD vs. THC ratios, etc.).
Marijuana plant science has advanced significantly despite marijuana’s designation as a Schedule I
controlled substance, but bona fide medical research is still in high demand. Intensive marijuana plant
science began only as recently as the 1970s, and still only a handful of medical professionals openly
endorse the use of medical marijuana to treat health conditions. Most medical marijuana research has
been patient-driven – studies on the medical efficacy of marijuana were often conducted by patients
themselves. Together, patients and activists laid the foundation for what the industry is today, a
booming industry on the frontier of medical science. However, universities and hospitals are becoming
less reluctant to endorse research related to cannabinoids, and more peer-reviewed research is
becoming available. Nonetheless, just as doctors and other health professionals speaking one on one
to their patients is an essential component of public health education, licensed medical marijuana
organizations bear a responsibility to educate the public about the efficacy of medical marijuana.
Applicant takes this responsibility seriously, and will work to advance the education of all staff
members and patients about medical marijuana by basing its training and educational materials on
bona fide sources.
Applicant’s Chief Compliance Officer (CCO) will be responsible for ensuring that new information from
reputable sources is incorporated into Applicant’s training material and compliance handbooks. To
incorporate new information into the training plan, the CCO will update standard operating procedures
(SOPs) that instruct Managers on how to allocate training hours between technologies information,
operational procedures, application methods, and effectiveness research. The COO will also guide
coursework, and require and encourage elective training beyond the requirements of Admin. Code
3796.
Regular evaluation of Dispensary staff, especially employees entrusted with the dispensing of medical
marijuana to qualified patients, is essential to keeping Applicant’s staff abreast of the latest
advancements in medical marijuana research. Every 90 days, staff will receive a performance review.
During the review, Managers will advise staff members on how to achieve workplace goals, which will
include using knowledge about advancements medical marijuana research in patient interactions and
other dispensary procedures. Applicant will organize a committee of its managers, plus outside field
experts, to review training materials and programs every six months to ensure that these materials
match the latest knowledge and best practices accepted by the world-wide medical marijuana research
and business community.
To update training, the team may revise SOPs, facility blueprints, emergency plans, and/or safety data
sheets. Every year, Managers will instruct staff about updates to the OSHA worker protection policy.
Discrepancies in digital inventory systems, cleaning inadequacies, and patient-complaints will warrant
the immediate review of SOPs and training programs. As a result, Applicant will update training
programs following every comprehensive inventory audit and facility inspection. As Applicant’s expert
committee discovers new scientific findings, this information will be marked for dissemination to

dispensary staff, and also incorporated into educational materials binders that will be available to all
dispensary staff.
Updates to training manuals and science-based educational materials will be disseminated to
dispensary staff at the regular staff meetings. Applicant will also maintain an online database of
marijuana science that Dispensary staff will be able to access. Dispensary staff members will also
regularly read and review scientific articles related to new findings in medical marijuana science. The
CCO will quiz staff about such findings using digital learning management software. The software will
have separate files for each staff member, and it will record competency examinations for management
to review. Applicant will require staff to convey competency in the parts of the medical marijuana plant,
legal forms of administration, and products Applicant offers to treat specific qualifying conditions.
Applicant will train staff to be confident and professional in communicating information about medical
marijuana to patients. To further monitor staff’s aptitude, Applicant will solicit secret shoppers (whom
will be qualified patients) to inquire about: specific components of medical marijuana cannabinoids,
metabolites, terpenes, methods of administration, strains, product types, and other pertinent
information Applicant expects Dispensary staff to explain to patients.
Applicant has an exemplary advisory council, and the industry-leading medical marijuana experts will
use different education modalities to build a knowledgeable dispensary team. Applicant executives,
advisors, and industry experts under contract will create classroom coursework and will curate
educational materials from other reputable medical marijuana organizations. Applicant will only use
peer-reviewed research widely accepted by the scientific community, such as the National Academies
of Sciences, for academic materials. Applicant will prefer to use reputable scientific journals whenever
possible. Applicant will look to established leaders in medical marijuana research for the newest
findings in medical marijuana science as well. Such leaders include the University of California San
Diego’s Center for Medicinal Cannabis Research, the National Institute of Health, and other universitybased research centers world-wide.
Applicant staff will remain in step with industry leaders as cultivators and processors develop
innovative medicines. Training courses will include a kinesthetic component, by which Applicant will
partner with licensed cultivators and processors to facilitate tours. At cultivation facilities, Applicant staff
will learn about the growth cycle, harvest strategies, irrigation technologies, and different marijuana
strains through hands-on cultivation activities. In processing laboratories, Applicant’s staff will learn
about closed-loop extraction systems, testing methodologies, and medical formulations in processing
facilities. In conjunction with the hands-on experience staff will gain during facility tours, the COO will
quiz participants about key highlights of their experiences – What are the stages of cultivation?
(propagation, vegetative, flower); What are the three main steps of harvesting? (defoliate-trim-dry-curepackage). Facility tours and hands-on learning will help prepare staff for patients’ questions related to
medical marijuana because identifiable traits of medical marijuana transform during drying and
processing. Fresh marijuana is more distinguishable while still growing, so staff can describe the
terpene profile (i.e., aromatic traits) of strains to patients more precisely after observing fresh plants
during cultivation.
Staff will receive foundational training for their job duties as well as continuing education in the amount
of at least 16 hours every two years. Applicant will promote self-education in the workplace and the
company will compensate staff their attendance fees to exhibits and seminars relevant to medical
marijuana research. Staff will hold meetings once per month when the store is closed. A Manager will
lead the meeting and will review group-performance achievements during previous months and goals
for the future. In the meetings, staff will address common patient concerns and how to improve the
communication of advancements in marijuana medicine between staff and patients.
Applicant will advance the field of medical marijuana therapeutics through the advanced education of
its Dispensary staff. Applicant will devote considerable resources to educating its staff in ongoing
developments in medical marijuana science and to developing learning modalities to best
communicate with patients the importance of safety and compliance when using medical marijuana to
treat qualifying conditions.

E-1.2.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-1.2. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant

Patient Care(Patient Care and Education)
E-2.1 Describe how dispensary employees will be trained to provide patient education regarding:
1. Recognizing the signs of abuse or adverse events in the medical use of marijuana
2. Instruction on use of medical marijuana to treat a qualifying condition
3. Risks associated with medical marijuana, including possible drug interactions
4. Guidelines for support to patients related to the patient's symptoms
5. Guidelines for refusing to provide medical marijuana to an individual who appears to be
impaired or abusing medical marijuana. Include the sources of the training and the sources'
qualifications to provide such training.
Please reference OAC 3796:6-3-19 for more information.
Applicant will train staff to help patients understand the benefits and risks of using medical marijuana to
treat qualifying conditions. Staff will also have training to communicate possible drug interactions with
patients, and how to approach medical marijuana as a treatment for qualifying conditions. Additionally,
staff will have training to report to the Ohio Automated Rx Reporting System (OAARS) to monitor
supply limits related to patient’s symptoms. Last, Applicant will equip staff with tools to detect medical
marijuana misuse, product diversion, and fraudulent identification documents, any of which will bar
patients and caregivers from entering the dispensary or receiving medical marijuana from the
dispensary.
The Chief Compliance Officer (CCO) will review training programs and produce standard operating
procedures (SOPs) for staff to identify intoxication and how they may convey that education to patients.
Staff will educate patients on the signs and symptoms of substance abuse, and that, in the event of an
adverse reaction to medical marijuana, they should remain calm, eat food, drink water, and contact a
doctor if symptoms last for more than four hours. Staff will not solicit medical advice beyond that, nor
will they administer first-aid to any person. Nonetheless, Applicant will reimburse staff who participate
in CPR training, and those individuals may practice it in the event of an emergency.
To train Dispensary Technicians on the most current data, Applicant will partner with industry
specialists. The specialists will be a resource for the dispensary by providing infographics, charts, and
expert data analysis to Dispensary Technicians, whom will then educate patients and registered
caregivers. The specialists will help Applicant develop package inserts and instruct staff on how to
communicate the information therein to patients and caregivers. Staff will have training to protect the
privacy of patients and caregivers. They will engage patients in appropriate conversations about
qualifying conditions to best identify the recommendations, warnings, or counter-indications that are
most relevant for the patient.
Package inserts will accompany all products that Applicant dispenses. Inserts will inform patients that
administering medical marijuana via different methods of consumption can greatly affect the
bioavailability of the critical compounds within medical marijuana. Inserts will engage patients and staff
to communicate how medical marijuana works in each patient’s body. Inserts will be eye-catching and
easy-to-read. They will advise patients on the following: method or methods of administering individual
doses of medical marijuana; any potential dangers stemming from the use of medical marijuana; how
to recognize what may be problematic usage of medical marijuana and how to obtain treatment for
problematic usage; the side effects and contraindications associated with medical marijuana, if any,
which may cause harm to the patient; and, how to prevent or deter the misuse of medical marijuana by
children. The inserts will also include product descriptions, intended uses, directions for use, warnings,
and possible side effects.
Applicant will obtain training materials for patient education from verified sources, including reputable
cannabis education companies, other licensees, peer-reviewed journals, and universities. Applicant will
keep a library of patient education materials, including information available to patients about
alternative methods and forms of consumption or inhalation by which one can use medical marijuana
and safe techniques for the proper use of medical marijuana products and equipment. Staff will give

patients written information about the limitations on the right to possess and use marijuana pursuant to
Chapter 3796 of the Revised Code, the prohibition against producing homemade medical marijuana
extractions, and other issues surrounding medical marijuana extractions. SOPs will instruct Dispensary
Receptionists to display test results and strain profiles of all products that the dispensary offers. Staff
will welcome any question or potential concerns that patients and caregivers have about information
about the products and services that Applicant provides.
Applicant will train staff to publish the risks associated with using medical marijuana on its website,
along with the price of all medical marijuana the dispensary offers. Additionally, staff will publish other
educational materials online, including instructions for patients to never cut or otherwise partition
medical marijuana patches, and, that smoking medical marijuana is illegal under Ohio law. Staff will
have training to use Applicant’s social media presence to promote responsible use of medical
marijuana including advocating against smoking it or granting access to their medical marijuana to
unauthorized individuals and children.
Dispensary Managers will schedule monthly staff training events about caring for patients and
caregivers. These events will be free and open to the public. Training topics will include: updated
information about the purported effectiveness of various forms and methods of medical marijuana
administration; updated information about the purported effectiveness of strains of medical marijuana
for specific conditions; information regarding the signs and symptoms of substance abuse, including
tolerance, dependency, and withdrawal; whether possession of medical marijuana is illegal under
federal law; information about possible side effects and contraindications for medical marijuana
including possible impairment with use and operation of a motor vehicle or heavy machinery, when
caring for children, or of job performance; guidelines for contacting the recommending physician if side
effects or contraindications occur; a warning that smoking medical marijuana is not permitted under
state law; information on drug-to-drug interactions, including interactions with alcohol, prescription
drugs, non-prescription drugs, and supplements; and, other appropriate patient education or support
materials.
Applicant will supply instructors with substantive content, effective communication tools, and
information about how respond to frequently asked questions. Participating staff will have personal
hardcopies of educational materials, and copies will be digitally accessible and ready for print at the
dispensary.
To support qualifying patients’ course of treatment with medical marijuana, Applicant will provide them
with a logbook to track their self-reported symptoms, self-reported level of pain, and observations
related to treating their symptoms with medical marijuana. The logbook will have a ‘day planner’
format. Each page will have prompts for the strain, type, and amount of medical marijuana patients
take; and it will prompt patients to describe the effect (and side effects) of marijuana after each use.
Logbooks will have contact information for the store, medical professionals in the area, substance
abuse programs, and crisis hotlines. Applicant will instruct patients to fill out the logbook to the best of
their ability and invite them to bring them in to the store to take notes.
Applicant will also ask patients to return completed logs to the dispensary for research. Managers will
use the data to source products that show significant therapeutic value to patients. To protect patient
privacy, and to remove bias in analyzing the data, Applicant will make complete logs anonymous
before analysis by redacting identifying information. Using privacy-protected spreadsheet software,
staff will categorize logbook data and sort it by qualifying condition, severity of pain, and, by dose, type,
strain, and route of administration. Applicant anticipates that Managers will find trends in data that will
indicate the versatility of each of the dispensary’s products.
SOPs will instruct staff to not serve individuals who appear to be under the influence of drugs or
alcohol, and to guide patients to cease usage when adverse symptoms occur. Applicant will ask the
local police department to train staff to recognize the common signs of impairment associated with illicit
substances, alcohol, and medical marijuana. These include: bloodshot eyes, bad breath, impaired
motor function, lowered inhibitions, and slurred speech, among others. To identify intoxicated
individuals, staff will engage in conversation with those whom they suspect are intoxicated. Staff will

also learn the proper way to refuse service to intoxicated persons so as not to escalate a situation. For
instance, staff will never harshly accuse a patient of being impaired or of abusing medical marijuana.
Instead staff will remain nonconfrontational. They will firmly and discreetly inform the suspected
intoxicated individual why the dispensary cannot serve them that day. Staff will then offer them
information about resources about substance abuse before kindly requesting them to leave the
dispensary’s premises. If an impaired patient refuses to leave the premises, staff will ask staff for
assistance, then threaten to call the police, and as a last resort, call the police to intervene. In the case
of an emergency or if a staff member feels threatened, they will immediately call 911.
If a patient identifies themselves as having an adverse reaction to medical marijuana or as
experiencing any medical emergency while on the premises, staff will guide patients to a common area
of the facility, if applicable, and immediately contact a medical professional (i.e., 911).
Staff will have training to provide patients and caregivers with medical marijuana-related inquiries or
reports of adverse reactions to the toll-free telephone line in accordance with Admin. Code 3796.17.
Applicant will hang a sign in an unobstructed and clearly visible area that directs patients and
caregivers to the phone line.
E-2.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-2.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
No response provided by applicant
E-2.2 Describe the Applicant's processes, procedures and controls addressing reports of adverse
events. Include, at a minimum, a description of:
1. How reports will be documented
2. The circumstances that will require reports of adverse events will be reported to a cultivator,
processor, and / or the State Board of Pharmacy
3. The time frame for which to provide such reports
The Applicant understands that serious adverse events related to security and administration of
medical marijuana occur during the course of regular dispensary operations. As such, they have
developed processes, procedures, and controls in order to properly document reported events and
communicate those reports to cultivators, processors, and/or the state Board of Pharmacy in a timely
manner. In addition, the Applicant will also enact processes, procedures, and controls to prevent
events from happening and inform staff, patients, and caregivers of the available reporting channels.
Applicant will staff multiple licensed pharmacists experienced in responding to adverse events related
to both the security and administration of dangerous drugs and will use this experience to develop
response plans for both types of adverse events, including proper documentation of both. The
pharmacists will integrate these plans into dispensary SOPs and train staff in the appropriate
responses and forms of documentation before beginning work at the facility. For more information on
staff training please see Section E-2.1 of this application.
Security-related adverse events may vary in severity, such as the loss of functionality of security
equipment, a discrepancy in inventory not due to documented causes, armed robbery, and all
possibilities in-between. In a security-related adverse event, the local police officer and dispensary
manager on site will control the situation as much as possible, using available security measures to
notify law enforcement if necessary, before proceeding to document the event. The Applicant will
develop different reports for different security-related adverse events and staff will continue to update
these reports as new information regarding the event or its subsequent investigation/remediation
becomes available. These reports will include, at a minimum, the staff member completing the form,
the date and time of the event, the precise nature of the event, and steps taken after the event
occurred (including communication to the Board). For example, in the case of a malfunctioning security

camera dispensary management will generate an initial event report and contact a licensed security
contractor to perform repairs. They will update the report upon contact from the contractor with the
scheduled date of repair and again once repairs are complete and the camera is functional again.
The on-site police officer and/or dispensary management will notify the state Board of Pharmacy by
phone as soon as possible after the event has transpired and provide them with full initial report
documentation of the event within 24 hours, per OAC 3796:6-3-11(G). They will continue to notify the
Board with each subsequent update to the event record, ending with the final resolution of the
investigation/remediation of the event itself. The Applicant will maintain records of all security-related
adverse events for at least three years, or longer if the investigation remains active.
Should a patient or caregiver (P/C) notify dispensary staff that they are experiencing an adverse event
while present at the dispensary, staff will have one of the Applicant’s licensed pharmacists accompany
them to an available consultation room to complete a report. The pharmacist will attach these forms to
the P/C’s profile in the Applicant’s HIPAA-compliant internal inventory tracking system. In addition, the
physician will have the P/C report the event to the toll-free telephone line established by the Board, per
OAC 3796:6-3-15(C)(5). Should the P/C notify dispensary staff that they are experiencing an adverse
event by calling the dispensary over the phone, dispensary staff will complete and log the Adverse
Event Report then notify the Board, or instruct the P/C to call the appropriate emergency number if the
event is severe. If the P/C is experiencing a severely adverse event and the call becomes
disconnected, dispensary staff will contact emergency services then notify the Board.
The Applicant and their staff will ensure that all adverse events related to the administration of medical
marijuana are reported to the state Board of Pharmacy within 24 hours, per OAC 3796:6-3-11(G). If the
P/C is experiencing an adverse event related to a specific product, dispensary staff will communicate
the results of their report to the originating cultivator or processor from which the product was
purchased. If the Applicant receives multiple reports from P/Cs regarding the same product the
Designated Representative will contact the Board of Pharmacy to initiate a recall of the product in
question and quarantine any remaining product in their facility.
In addition to the processes, procedures, and controls described above, the Applicant will also enact
measures to prevent these events from occurring and to actively inform staff, patients, and caregivers
of the available reporting channels. The Applicant will prevent adverse events related to the security of
medical marijuana by maintaining the integrity of the dispensary’s security systems, staffing a local
police officer on the premises during normal business hours, properly storing all medical marijuana
within the interior vault area with restricted access, and training all staff in the appropriate responses to
adverse events.
The Applicant will prevent adverse events related to administration of medical marijuana by inspecting
all shipments prior to delivery and rejecting products that do not meet their quality control standards,
properly storing all medical marijuana and marijuana products before they are sold, instructing staff
and P/Cs in the proper methods of administration for individual items, and finally by providing P/Cs with
educational materials that illustrate possible adverse events and the proper methods of reporting them.
Finally, the Applicant will post signage directing P/Cs with medical marijuana-related inquiries and
reports of adverse reactions to the toll-free telephone line established by the Board. All signage will be
clearly visible and unobstructed, and staff will make P/Cs well aware of the toll-free line and their ability
to report adverse events during every transaction as part of company protocol. For more information on
the dispensary’s security measures see Section D-2.2 of this application. For more information on the
dispensary’s storage plans see Section D-4.4 of this application. For more information on the
dispensary’s training requirements see Section E-2.1 of this application.

Patient Care(Patient Care Facilities)
E-3.1 Describe the adequacy of the size of the proposed dispensary to serve the needs of patients and
caregivers, including building and construction plans with supporting details. Such plans shall illustrate,
at a minimum, the size and location of the following within the prospective dispensary location:
1. The dispensary department
2. Restricted access areas
3. Waiting room
4. Patient care areas or other areas designated for patient and caregiver consultation and
instruction. Include a summary of the patient flow through each area, the maximum patient
and caregiver occupancy in each area at any given time, the amount of time the Applicant
expects to interact with both new and returning patients, and the number of dispensary
employees who will staff each area
Please reference OAC 3796:6-2-02 for more information.
The dispensary department will compromise the entirety of the facility and shall consist of
approximately 981sqft. Patients and caregivers (P/Cs) will enter the Applicant’s dispensary through the
secure entrance on the west side of the facility into a 23sqft. man-trap. The man-trap will have a door
to the street, and a door to the ~172sqft. waiting area. After being allowed to enter the waiting area,
P/Cs will spend approximately 1-10 minutes interacting with the Receptionist, who will verify the stateissued photographic identification and registry identification card of the P/C per OAC 3796:6-3-08 (C),
prior to granting access to the patient care area. Returning P/Cs will spend 1-5 minutes with the
Receptionist. New P/Cs will be required to fill out dispensary paperwork prior to entering the patient
care area, which will take approximately 5-10 minutes. The Receptionist will check all P/Cs into the
POS system in the order they arrived. If a P/C has a visitor with them the Receptionist will have them
sign into the visitor log, give them a visitor ID badge to wear, and allow them to accompany the P/C in
waiting area but no further. If the P/C has more than one visitor with them or the visitor does not wish
to sign the log the Receptionist will ask them to leave.
Once the receptionist verifies the P/Cs identification and registry card, the P/C shall wait in the waiting
area until a dedicated dispensary staff member is available to assist them. The waiting room will have
seating for up to the maximum occupancy of 4 people and will contain educational materials per OAC
3796:6-13-15 (B) and signage alerting P/Cs of the toll-free telephone line established by the State
Board of Pharmacy to report any adverse events or inquire about medical marijuana per OAC 3796:63-15 (F). Applicant will also provide educational materials about possession and use of medical
marijuana per OAC 3796:6-3-15 (C). P/Cs will enter the ~314 sqft. patient care area from the hallway
separating the patient care area from the waiting area once their turn is reached.
Once a staff member is available, the receptionist will grant the P/Cs access to the patient care area
through a secure doorway leading to a ~24sqft. hallway, where the staff member will greet them. The
door from the waiting area to the hallway, and subsequent door from the hallway into the patient care
area of the dispensary will serve as the main barrier between restricted/unrestricted areas of the
dispensary.
The patient care area will be ~314sqft. of floor space for P/Cs. A U-shaped countertop will run from
wall to wall on the all but the west side of the patient care area. The countertop will feature 3 total POS
systems, with 2 along the short side and 1 on the long side. P/Cs will spend an average of 5-10
minutes in this area, with a maximum of 6 P/Cs in the area at any given time. A dispensary staff
member will assist each P/C throughout the transaction. Dispensary staff members will maintain a 1:1
or 1:2 staff members to P/C ratio in the patient care area at all times.
The consultation area is located on the south side of the patient care area and is ~126sqft. and will
hold a table and chairs for consultation purposes. If a P/C is a first-time customer, the dispensary staff
member will first direct them to the consultation room to discuss the P/C needs in depth and with

privacy from other P/Cs. If P/Cs require a consultation lasting longer than 15 minutes, the staff member
may offer to schedule an additional consultation for another time to prevent backups in patient flow.
Dispensary staff members may consult with returning P/Cs in the consultation area for 1-10 minutes, if
their condition changes, to discuss other medications, side effects, or to explore other consumption
methods. However, if a returning P/C does not require a consultation with the staff member, they will
go directly to the patient care area.
Secured, locking countertops in the patient care area will serve as an additional barrier between
restricted/unrestricted areas of the dispensary. The Applicant will equip these countertops with security
measures as described in part D-2.2 of this application. A door in the patient care area, but outside of
the countertops will lead to the P/C consultation room. The consultation room is ~126sqft. and will hold
a table and chairs for consultation purposes. A door in the consultation room will lead to the facility’s
concrete vault, which will house the safe. The concrete vault is the facility’s secure storage room and it
houses the facility’s safe, which is currently in place and meets all security requirements per OAC
3796:6-3-16. The concrete vault room also has shelf space for product storage, and all overnight
storage of product will take place in this vault.
P/Cs will leave the patient care area through the same hallway they entered. P/Cs will not be allowed
to linger in the hallway as this will be a pass-through space only. They will then exit through the waiting
area then the man-trap. If the P/C is accompanied by a visitor in the waiting room they will return their
visitor ID to the Receptionist and sign out of the visitor log before leaving the building. The areas
described above (excluding the restricted side of the dispensary area) and the consultation room are
the only areas of the Applicant’s dispensary accessible to P/Cs.
Behind the counter, dispensary staff will be able to access the facility’s stairs that lead to the
basement. The stairs in the basement will open to a wide hallway. The hallway has three doors, two for
staff restrooms and one leading to the staff break room. The staff break room is ~141sqft. and will have
space for staff to relax while on their breaks. The break room will also allow access to facility utilities
(HVAC, water heater, etc…). The basement will also hold a ~282sqft. storage room for general
storage. No product storage will take place in the basement.
A facility rendering that includes the proposed floor plan of the Applicant’s dispensary is included in the
attachments. In addition to clear labeling of each room within the facility, different areas of the facility
are outlined in different colors. The colors represent different specialized areas of the facility. The
dispensary department is outlined in blue, restricted access areas are bordered in red, the waiting
room is yellow, and patient care areas are shaded green. Black arrows in the rendering demonstrate
the patient flow from point of entry and check in to service, sale, and exit. Occupancy limit totals are
delineated in both the waiting area and dispensing area. Though the occupancy of the dispensing area
is significant, it will be the Applicant’s goal to ensure P/C’s in the dispensing area have the opportunity
to make purchases without lines forming at their backs. To ensure P/C/s have privacy at the point of
sale, the Applicant will only allow P/C’s into the dispensing area when one of the dispensary staff is
available to help them.
E-3.1.1 Applicants may include images or diagrams, in PDF format, demonstrating the measures
described in E-3.1. The images or diagrams may contain a brief descriptive caption. Additional
language responding to the question will not be considered.
Uploaded Document Name: E-3.1.1_Dispensary Plan and Patient Flow (signed).pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

Patient Care(Dispensary Operating Hours)
E-4.1 By selecting "Yes", the Applicant attests that it will make the dispensary available to patients and
caregivers to purchase medical marijuana for a minimum of 35 hours per week, between the hours of 7
am and 9 pm, except as authorized by State Board of Pharmacy. OAC 3796:6-3-03
YES
E-4.2 Provide the proposed hours of operation during which the prospective dispensary will available to
dispense medical marijuana to patients and caregivers. (Information only) OAC 3796:6-3-03
Tuesday to Saturday 9AM until 9PM, Sunday and Mondays 10AM to 7PM

Patient Care(Patient Information)
E-5.1 By selecting "Yes", the Applicant attests that it will post a sign directing patients and caregivers
with medical marijuana inquiries or adverse reactions to the toll-free hotline established by the State
Board of Pharmacy. OAC 3796:6-3-15
YES
E-5.2 By selecting "Yes", the Applicant attests that it will make information regarding the use and
possession of medical marijuana available to patients and caregivers. The Applicant agrees to submit
all such information to the State Board of Pharmacy prior to being provided to patients and caregivers.
OAC 3796:6-3-15
YES

Attestations and Acknowledgements(Attestations and Acknowledgements)
F-1.1 Fill out and attach the “Trade Secret Form” to Question F-1.1, specifying the question and / or
attachment references of the application submission that are exempt from disclosure under Ohio public
records law and articulate how the information meets the definition of “trade secret” under Ohio
Revised Code section 1333.61(D). If no material is designated as trade secret information, a statement
of “None” should be listed on the form.
Uploaded Document Name: F-1.1_Trade Secret Form.pdf
NOTE: This applicant uploaded document is the next 2 page(s) of this document.

F-1.2 To be considered complete, each application must be submitted with an Attestation and Release
Authorization. The form must be completed by a Prospective Associated Key Employee who may
legally sign for the Applicant and who can verify the information provided in the application is true,
correct, and complete.
This response has been entirely redacted

