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Section 2A Business Plan
Part I: Experience in Business
The business experience of the applicant, Entity A, an LLC, is established by its principal members, who
are all successful business owners holding multiple state-issued business licenses, including licenses for
the cultivation of medical cannabis. Their abilities and accomplishments reflect long careers with proven
track records of regulatory compliance in complex industries, as demonstrated by the absence of any
business license suspensions or revocations. In addition, to verify and substantiate their suitability to
conduct businesses concerned with controlled substances, third party background checks have been
performed on all principals, officers and board members in advance of application.
The owners of Entity A each has more than 25 years of business experience, participating as executives,
principals and investors, spanning in the aggregate a wide range of industries including medical
cannabis, agriculture, horticulture, software, semiconductors, education, biotechnology, drug
development and medical device manufacturing. Affiliates of the applicant have all maintained full legal
and regulatory compliance in their business activities. State licensing agencies include the Radiologic
Department of Public Health, Department of Public Safety, Department of Environmental Health, as
well as state-awarded licenses issued by the state Department of Health for cultivation, processing and
dispensing operations of medical cannabis. During the period that any person associated with Entity A
managed or served on a board, none of these businesses was convicted, fined, censured or had a
registration or license suspended or revoked in an administrative or judicial proceeding.
We have ensured that each member of our organization has appropriate business and professional
experience and a verifiable history of ethical business practice. We recognize the strong correlation
between maintenance of exemplary ethical standards in personal, professional, and business
practices and the assurance of patient safety, product safety and public safety.
Type of License

Licensing Agency

Date Obtained

License
Status

License to cultivate medical
cannabis (production center)

Department of Health

2016

Active

License to cultivate medical
marijuana

Department of Health

2016

Active

License to operate a medical
cannabis dispensary and
certified to handle controlled
substances

Department of
Health/Department of Public
Safety

2016

Active

License to operate a medical
cannabis dispensary and
certified to handle controlled
substances

Department of
Health/Department of Public
Safety

2016

Active

Licenses to test and distribute
medical devices or
pharmaceuticals

Federal Drug Administration

Various
licenses issued
from 2000 to
present

Varies
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Type of License

Licensing Agency

Date Obtained

License
Status

Biotechnology company
licensed to handle radioactive
material

Radiological Health Branch of
Department of Public Health and
Department of Environmental
Health

2011

Active

License to operate a
restaurant

State Board of Health

2001

Active

License to operate a
lodge/hotel

State Board of Health

2001

Active

Table 1 Summary Chart of State and Federal-Issued Business Licenses of Owners
Part II: Business Model
To demonstrate the considerable likelihood of success, exemplary business abilities, and substantial
relevant industry experience of the applicant, the Proposed Business Model response has been organized
to comprehensively address the requirements of (3796-2-1-03(B)(1)(a) and provides the following:
1) Overview and Executive Summary – Company Description and Executive Summary listing
key objectives for success of the proposed cultivation operation
2) Likelihood of Success – Summary of the Business Operations Plan demonstrating how the key
objectives will be met, the cultivation timeline for market readiness, and profitability
3) Sufficient Business Ability and Experience of the Applicants – Management and
Organizational Structure of the Business Model with Brief Biographical Profiles demonstrating
the abilities and current and prior business experience of the applicants, board members and
executive management team
Overview and Executive of Summary
In compliance with the Ohio Medical Marijuana Control Program (OMMCP) cultivation rule 3796:2,
Entity A, our proposed cannabis cultivation operation, will provide Ohio’s licensed processors,
dispensaries, and Ohio’s qualified patients with a reliable, sufficient and uninterrupted supply of qualityassured medical cannabis. Our therapeutic botanicals will be produced safely and cost-effectively, using
advanced cultivation technologies, including efficiency-driven procedures for propagating, cloning,
growing, harvesting, drying, trimming, curing, testing, packaging and labeling medical cannabis, as well
as optimized protocols for storage, equipment cleaning and facilities maintenance.
The cultivation operation is led by a proven executive management team and guided by the Board of
Managers. Therapies chosen for cultivation are based on the recommendations of a Science and Medical
Advisory Board, comprised of academic authorities from across the country with expertise across
multiple fields including medical research, analytics, toxicology, regulatory compliance, clinical
application of cannabinoids, Integrative Medicine, and patient care.
Likelihood of Success
We have recruited a talented and accomplished team representing the full spectrum of expertise in the
cultivation and production of cannabis and cannabinoid therapies. We are physicians, botanists, plant
geneticists, cultivators, quality control and security advisors, investment managers and business
executives. We are also mothers, fathers, brothers, sisters, friends and family members of patients who
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suffer from cancer and other debilitating diseases, which unites us in our goal to provide safe and
effective medical cannabis to qualified patients.
Our owners have secured rights to a 98,000-square-foot Leadership in Energy and Environmental
Design (“LEED”) production facility. This building is ready to accept installation of the necessary
equipment to begin cultivation of medical cannabis. As a LEED-certified facility, the construction and
design conform to environmental performance standards established by the United States Green
Building Council (USGBC). Sustainability and energy conservancy are integral aspects of our business
model, as detailed in the Operations Plan of this application. This building has been verified and
approved as fully compliant with zoning and operational regulations of the municipality in which it is
located. Local approval of operations prior to application enables us to begin assembling the
components of the proposed cultivation operation without delay.
Our experience with the use of sophisticated indoor cultivation technologies in other medical-only
states, in combination with the financial and operations expertise of our owners and executive
management team, enables us to immediately meet the requirements of the Ohio Medical Marijuana
Control Program without exception, and to provide for the ongoing needs of Ohio’s qualifying patients
quickly and successfully following license grant.
Key objectives for success:
•
•
•
•
•
•
•
•
•
•
•
•

Provide licensed processors, and ultimately the qualified patients of Ohio with consistent, qualityassured cannabis produced safely and cost efficiently in accordance with rules 3796:2-2:01
through 3796:2-2:08
Leverage the experience of owners and synergies of a proven executive management team
Improve therapeutic formulations based on Science and Medical Advisory Board
recommendations
Ensure employee and public safety
Promote community health and awareness
Secure facilities and obtain all related government approvals for operations prior to application
Obtain strong, flexible financial backing from knowledgeable, experienced investors
Vertically integrate to maintain integrity and safety of product
Execute comprehensive employee training
Foster community support
Develop a diversified workforce
Partner with companies operating in Ohio

Business Operations Plan
Provide licensed processors, and ultimately the qualified patients of Ohio with consistent, qualityassured cannabis produced safely and cost efficiently in accordance with rules 3796:2-2:01 through
3796:2-2:08.
Principal members of the applicant entity are currently and successfully cultivating cannabis under a
state-awarded license in State Y. Our Chief Cultivation Advisor brings his experience as the former
Director of Production Operations at a vertically integrated, state-licensed medical cannabis cultivation
center in State X and has formulated customized cultivation plans for our operations in Ohio. These
include hydroponic methods with an automated nutrient delivery system, a state-of-the-art climate
control and gas exchange system, and a proven Biosafety program. Our cultivation and production

2A-3

efficiencies enable us to operate cost effectively, and our protocols for incorporating patient outcomes
are designed to facilitate continuous improvement in our strain selections and products.
Leverage the Experience of Owners and Synergies of a Proven Executive Management Team
Several principal members of the applicant entity are investors or participants in a company that is
presently and actively engaged in the cultivation, processing and dispensing of medical cannabis under a
state-awarded license. One member is a vendor of equipment to hundreds of licensed cannabis
businesses across the country. Our owners have extensive experience in corporate finance and business
operations across multiple industries, from start-ups to Fortune 500 companies. The combined
experience of the members provides a diverse background in product planning, production, regulatory
compliance, finance, administration and security, and the owners have applied this business acumen to
developing the business model in Ohio.
Additionally, we are advantaged by a cohesive executive management team that has worked together the
past several years to successfully grow a start-up business into a profitable multi-million-dollar
company. Each executive team member has 15 to 25 years of experience in one or more of the
following areas: operations, regulatory compliance, quality control, security, sales and service, project
management, marketing, human relations and finance.
Improve Therapeutic Formulations Based on Science and Medical Advisory Board
Recommendations
Successful patient care in other states is characterized by therapeutics addressing qualified conditions
and tailored to specific patient requirements. Our operations plan and product development strategies are
systematically supported by the physicians and scientists serving on the Science and Medical Advisory
Board (SMA). Each member of the SMA has a professional background in the science and study of
cannabinoids. The SMA is tasked with monitoring, evaluating, and prioritizing the current research to
provide actionable recommendations for the safety and efficacy of cannabis based therapies. A current
priority of our SMA is identifying the cannabinoid therapies that have contributed specifically to the
reduced rates of opioid related deaths in other states that have enacted medical marijuana legislation.
Ensure Employee and Public Safety
Principal members of the applicant entity are currently and successfully cultivating cannabis under state
awarded licenses. Pursuant to the current state-approved cultivation operations, we have fully developed
and successfully implemented extensive security protocols which employ active and passive methods to
prevent theft, loss and diversion, as well measures as to keep our employees and the community safe.
These plans utilize multi-type cameras, lighting, access controls, security personnel, employee
background checks and proven security SOP’s. Our established policies and procedures for employee
safety and security have been adapted for our Facility and cultivation operation in Ohio. We have
procured the services of a professional security company with multi-state experience in medical
cannabis facilities to create a comprehensive security plan in compliance with rule 3796:2-2-05. In
addition, we have reviewed our plans for security with the local fire and police chiefs in advance of
application, and have incorporated multiple improvements based on their recommendations.
Promote Community Health and Awareness
The applicant recognizes the importance of State advertising regulations directed at the protection of
community health, and has made provision for the approval of promotional print and digital materials in
compliance with rule 3796:5-7. Several of the applicant’s members have been active for many years in
community-based learning and have successfully employed patient and customer outreach platforms in
other states. We have selected specific advertising and media outlets with appropriate demographic
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focus to reach qualified patients only, and ones that are unlikely to reach persons under the age of 18.
Our company logo, which does not depict cannabis, is representative of our commitment to patient care
and the promotion of integrative health, which considers the full range of physical, emotional, mental,
social and environmental influences that affect a person's health and well-being. Our marketing efforts
are designed to promote patient awareness and facilitate access to therapies. Our methods of patient
engagement, including direct feedback regarding the efficacy of our therapies, has contributed markedly
to the success of our business model elsewhere and will be incorporated in the model for Ohio.
Proactively Secure Facilities and Obtain All Related Government Approvals for Operations Prior
to Application
We have secured a 98,000 square-foot facility in advance of application and are prepared to begin buildout and initiate cultivation operations upon license grant. In addition to the environmentally friendly
features of the LEED building, we will utilize a Biosafety program to promote botanical health, product
safety, and Facility security. The cultivation areas will be equipped with energy-efficient LED grow
lights, a regenerative closed-loop heating and cooling system, and dehumidification systems for water
recapture. These environmental conservation technologies further support the efficiency and costeffectiveness of the proposed cultivation operation and help ensure its success.
Members of the local city safety and services department have toured the proposed cultivation Facility
and we incorporated their recommendations in our security plans developed in accordance with rule
3796:2-2-05. We have procured compliance authorizations of the proposed cultivation Facility from
local city and safety services, and letters of support from a state representative, county commissioners,
and the economic development committee in the local jurisdiction.
Obtain Strong, Flexible Financial Backing from Knowledgeable, Experienced Investors
We have ready access to substantial funding for all phases of our business from practiced investors,
including members of our executive team and Board of Managers who have run successful venture
capital funds and have raised well in excess of $500 million for a wide variety of businesses using a
diverse set of financial instruments appropriate to specific contexts. Several of these investors are
familiar with the financial characteristics of the medical cannabis businesses from prior investments
while others have successfully invested in supporting businesses such as real estate, technology and
healthcare. We are confident in our ability to access all necessary capital for the business.
Vertically Integrate to Maintain Integrity and Safety of Product
Our experience and research in other states enacting medical marijuana legislation provides compelling
evidence that product and patient safety is best achieved and maintained by vertical integration of
production, processing and dispensing. Prudently designed vertical protocols reduce the potential for
contamination and degradation of cannabinoids, decrease opportunities for diversion, and facilitate
patient-directed development of therapeutics. In addition to this license application, Entity A is applying
to the State of Ohio for processing and dispensary licenses to create a vertically integrated platform to
cultivate, process, and dispense medical cannabis. Housing both cultivation and processing operations
under one roof supports greater production efficiencies and reduces transportation and security
challenges so we have secured a facility suited for that purpose. We are well positioned to meet the
requirements of the OMMCP for cultivating, processing and dispensing medical cannabis.
Execute Comprehensive Employee Training
Although cannabis cultivation is a new industry to Ohio, the applicant member holding a cannabis
cultivation license in State Y has significant experience training employees in our state-of-the-art
cultivation processes and procedures using both on-site and online formats. This fully-developed
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training platform incorporates both physical and digital media, and reflects the best practices in learning
theory and professional education. Our team includes executives with extensive experience building
education products and companies, and we believe that continuous learning across our employee base
will be fundamental to our success. To this end, we maintain a “One Team” attitude throughout the
company. All team members are responsible for the success of the operation and are encouraged to be
resources for one another for cross-disciplinary learning and continuous improvement in their respective
positions. Our Employee Handbook has been assembled, and it details company policies and procedures
to maintain a safe, fair, and non-discriminatory workplace. Training modules have been prepared to
educate all employees on:
•
•
•
•
•

•
•
•
•
•

Workplace Safety
Labor Laws
Company Policies and Procedures
Technical Aspects of Cultivation
Inventory Control

Security and Panic Button Procedures
Required Regulatory Reporting
Use of Personal Protection Equipment (PPE)
Evacuation Procedures
Compliance with the Biosafety Program

These training and employee education strategies have been fully developed prior to application. They
have proven highly successful and have been customized for the proposed operation in Ohio.
Foster Community Support
Our experience in cultivating cannabis in other states has proven that the decision to authorize the use of
medical cannabis is not universally embraced, and the decision by many patients is complex and
emotional. We therefore believe strongly in the value of personal interaction with stakeholders and
patients in the communities where we operate. A principal owner of Entity A has established positive
relationships with the local government officials and other business leaders in the community where our
Facility is located, and we are active in the education of community leaders and citizens regarding
medical cannabis therapies. We believe our adoption of a pro-active platform of compliance with local
and state regulations will help ensure qualified patients have reliable access to safe, quality-assured and
analytically proven cannabis.
Develop a Diversified Workforce
Our strong background in media and media technology provides us multiple platforms to disseminate
employment opportunities, and the ability to focus our intended demographic outreach within
populations of diversity. Our staffing strategy has proven itself in emerging industries, and its concepts
were recently applied in the recruitment and hiring practices of the business owner of other cannabis
cultivation licenses. We will implement programs in Ohio to source a broad range of potential applicants
from a wide variety of economic and demographic backgrounds and produce an inclusive workforce,
encouraging women and U.S. Military Veterans to explore employment opportunities through focused
outreach. We will actively recruit minorities by working with the career placement offices at Ohio
colleges serving minority populations, hosting job fairs, and posting job opportunities on university
career placement websites. We will also invite students, faculty and staff to attend Entity A open houses.
Recruitment plans for working professionals include participation in minority-focused job fairs,
establishing relationships with local minority organizations, and advertising on job sites offering
minority demographics.
Partner with Companies Operating in Ohio
We are exploring partnerships with Ohio companies to license their equipment, processes, and product
materials for use in producing medical cannabis products in accordance with rule 3796:3-2-01. These
developing partnerships further increase the likelihood of our success, and allow our operations to begin
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physicians are active in the ongoing study of cannabis and its clinical application to patient care. They
present their research findings and recommendations to the Board each month, and meet quarterly to
review and update the SOP and training materials, and to formulate plans on how best to direct their
research efforts to promote therapeutic efficacy and patient safety.
Brief Biographical Profiles of Owners, Teams, And Board Members
Person A: Chief Executive Officer/Board Member/Co-owner: Person A brings his executive
leadership experience, the support of a proven corporate level team, and the demonstrated ability to
generate strong community support to Entity A.
He is the founder and president of a multi-million-dollar manufacturing company in State Z. His
company currently supplies products to hundreds of licensed cannabis customers in nearly every
legalized medical cannabis state.
Person A has evidenced his business ability by growing his enterprise extraordinary quickly, without
any loans or outside equity investments. He continues to maintain 100% ownership of the company.
He has been recognized multiple times at both local and national levels for his business achievements,
and for leading his company from its earliest days as a start-up to its current status. His engagement with
community leaders regarding the economic development potential of Entity A has prompted significant
encouragement from the community, endorsement by the fire and police departments, and affirmation
from the government agencies where the proposed cultivation operation will be located.
The recognition of his executive leadership includes being named a regional winner and national finalist
of a prestigious multinational professional services award, which honored him for his outstanding
leadership, ingenuity and entrepreneurial spirit. His company was also selected from a competitive
international field as one of the best-performing for providing exemplary product and services, and he
was named Executive of the Year by a business news organization for his positive contributions to
technology and innovation.
Person A is also a decorated military veteran.
Person B: Chairman of the Board/Co-owner: Person B is a licensed cultivator with expertise in
botanical-based therapies and organic farming, and he brings appreciable first-hand cannabis cultivation
experience to Entity A. He is a founding member, lead investor and general manager of Entity B, a
physician-led, patient-centered medical cannabis complex licensed in State Y, consisting of cultivation,
processing and dispensary operations. For Entity B, he leads a multi-disciplinary management team,
including executives responsible for product planning, production, regulatory compliance, finance,
administration, and security. He structured and led all financings and has personally directed the design,
construction and commissioning of all cultivation, manufacturing and dispensary facilities of Entity B.
Person B became a strong advocate of patient access to medical cannabis after personally witnessing its
positive therapeutic effects. Two of his children, one having survived brain cancer and one living with
PTSD, have experienced life-changing and life-saving effects using cannabis. Witnessing the health
benefits realized by patients suffering from debilitating diseases first-hand compelled him to launch his
current medical cannabis business and the subsequent co-founding of Entity A.
In addition to his knowledge, ability and experience with the cultivation of medical cannabis, he
possesses notable previous business experience in other industries. He has led multiple public and
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private companies over the past three decades including five years as Chairman, President & CEO of a
landholding and operating company that included expansive agriculture operations. He also has
extensive experience in guiding start-up enterprises from inception to profitable commercial operations,
including the development and manufacturing of federally regulated consumer products.
Other accomplishments include:
•

•
•
•

As chairman of the food & nutrition advisory board for an industrial biotechnology company, he
commercialized the company’s biotechnology platform by securing state, federal and
international regulatory approvals, and organized $150 million in financing for the company’s
first industrial-scale manufacturing Facility.
As chairman, president & CEO of a diversified company with operations in resort management,
agriculture, and land development, he reduced debt and operating losses, and managed the
company to profitability.
As co-owner and lead investor in a five-star resort, he successfully directed extensive changes in
the company’s service portfolio to increase revenue and cash flow.
As co-founder and general partner of a seed capital firm, he generated a return of more than $70
million, representing six times the invested capital in start-up enterprises.

Person C: Chief Quality Assurance Officer/Board Member/Co-owner: Person C serves as Chief
Quality Control Officer. She has worked for several years as the Safety Officer and Quality Assurance
Manager for a manufacturing company. Prior to that, she was a Quality Assurance Manager for a
leading manufacturing technologies company. A metallurgical engineer, she has substantial experience
in developing and implementing Standard Operating Procedures, in addition to considerable practical
skill in developing and implementing compliance measures based on industry standards, state regulatory
frameworks, and production protocols. This expertise, combined with her years of project management
experience, will be instrumental in the production of safe, quality-assured cannabis at Entity A.
Person D: Chief Legal Counsel /Co-owner: Person D guides Entity A in corporate strategy, business
concerns and legal matters. He is an attorney and business executive with more than 35 years of
experience working with software, Internet and entertainment industry companies and entrepreneurs. He
has served as a business executive and general counsel at both public and private companies. He also has
extensive experience in formulating corporate strategy, structuring strategic alliances and securing
venture capital financing. He is admitted to practice law in another state, and subsequent to Entity A
receiving a Provisional License, he will register for corporate counsel status in Ohio in accordance and
compliance with Rule VI, Section 6 of the Supreme Court Rules for the Government of the Bar of Ohio.
Person F: Chair of Investment Committee / Board member /Co-owner: Person F spearheads capital
formation, industry partnerships and investor relations for Entity A. He has been active for nearly 30
years as a venture capitalist, corporate executive, board member of public and private companies, and as
a technology lawyer representing clients in the media, communications and technology industries. He is
the managing member and founder of an early-stage venture capital firm focused on education media,
information technology, pharmaceutical development and bioinformatics.
Companies for which he has served as a senior executive, board member or early investor include: a
global children’s publishing business; a large public media company with diversified interests around
the world; a public online services company; an FDA-approved medical device company that has
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received over $25 million in military funding; several drug development companies that have gone
pubic or been acquired by larger companies; and a publicly held government services company serving
both military and commercial customers.
Recent investment portfolio activities include sales of a data analytics company and an energy storage
company to larger organizations, participation and formation of a state licensed medical cannabis
business and investments in several start-up companies in Israel, a recognized epicenter of research and
innovation in medical cannabis.
Chief Cultivation Advisor (CCA): Leading our cultivation operations is a Ph.D.in plant breeding and
biometry, with 40 years of experience in agricultural operations and research, including extensive work
in medical cannabis cultivation. He has fully developed the performance specifications for the
cultivation operating systems and the cultivation procedures, protocols, grow schedule, Biosafety
program and SOP’s for Entity A. He ensures the policies, procedures and protocols detailed in the
Operations Plan of this application will be fully executed. He also helps train the cultivation team
employees in optimal workflow and growing techniques.
Prior to joining our team, he served as Director of Production Operations at a vertically integrated, Statelicensed medical marijuana dispensary servicing qualifying patients in State X. Additionally, he is the
current Chief Cultivation Advisor for a medical cannabis production and dispensary program licensed in
State Y. He is a plant scientist and agricultural expert specializing in indoor production facilities,
including design, growing operations and post-harvest handling, hydroponics and plant nutrition,
biological pest and disease control, and plant breeding. He holds degrees from two of the country’s toprated universities and sits on a number of Scientific Advisory Boards serving the cannabis industry.
Chief Science Officer (CSO), Physician #1: A graduate of a leading medical school and a traditionally
trained botanist and physician, he has researched and published extensively on the use of botanical
therapies and psychoactive substances in addressing illness and disease. He has collaborated personally
and professionally with principal investigators in National Institiutes of Health (NIH)-sponsored clinical
trials of cannabinoids and cancer, and the potential effects of cannabis on human health. He is a clinical
professor of medicine and professor of public health for a large university in the U. S. and a founder and
director of one of the university’s medical centers.
Chief Medical Officer (CMO), Physician #2: A board-certified oncologist, his formal cannabis
research began two decades ago when he received funding to conduct clinical trials on the safety of
cannabinoids in chronic, debilitating infection. Subsequently, he was granted funding to continue studies
on the effects of cannabis in a number of clinical conditions. He is currently conducting clinical trials
investigating vaporized cannabis inpatient care. He is the Chief of a sub-division of Oncology at a large
U.S. hospital and a professor of clinical medicine in the state’s university system, where he also
maintains an integrative oncology consultation practice.
Institutional Review Officer (IRO), Physician #3: Working in the field of Integrative Medicine for
three decades, he presently leads a corporation promoting integrative therapies in both private business
and professional practices. In his role as a corporate consultant in Integrative Medicine related
product development, he served as an FDA compliance officer for seven years. Under provisions of the
Department of Health Services in state Q, he also served as the Medical Director and Chief Compliance
Officer for the first medical cannabis dispensary and first cultivation center approved to operate in that
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state. He is currently engaged as the Medical Director and compliance consultant for a state-licensed
dispensary, and conducts the state required training of dispensary employees.
Person E: Curriculum and Training Advisor: Person E is a professional writer, curriculum designer
and training advisor specializing in cannabis science and the endocannabinoid system. Dispensaries and
healthcare practitioners throughout the United States have referenced his published materials to develop
clinical protocols for medical cannabis. He is the founder and former director of a medical cannabis
dispensary and author of an industry-acclaimed book on medical cannabis.
Summary
The owners of Entity A have assembled an accomplished and experienced team to realize their common
goal of providing medical cannabis to the qualifying patients of Ohio. The members have demonstrated
business ability and possess considerable experience specific to the development and operation of a
state-licensed cannabis cultivation Facility. They have secured all the resources necessary to produce a
consistent supply of safe, quality-assured medical cannabis. The operations team includes nationally
recognized authorities in medical cannabis therapies, cultivation, and production. Our company is
purposely structured to incorporate the scientific knowledge, recommendations, and clinical experience
of a Science and Medical Advisory Board with the practical and proven experience of our Executive
Management Team.
We possess the scientific knowledge, business ability and financial resources to build and operate a state
compliant, energy-efficient cultivation Facility. The use of sophisticated, sustainable, energy-efficient
and proven cultivation methods will allow the operation to be cost-efficient, and the acquisition of an
environmentally sensitive LEED Facility allows us to begin operations quickly.
We have secured the support of the local community, the review of local law enforcement and the
approval of local government in advance of application.
We are well positioned for success.
(OPTIONAL) A plan for generating Ohio-based jobs and economic development.
Entity A has purposefully developed its business model to act as a catalyst in attracting other new
business into Ohio, and we anticipate further opportunities for local economic growth and development
as our own business grows. Our principals have run successful venture capital funds and incubated
numerous successful high growth companies. In the community where our Facility is located, we intend
to found a business incubator to jumpstart complementary businesses such as publishers, website
operators, educators, extraction equipment manufacturers and others serving the medical cannabis
market. In so doing, we will serve as a catalyst for regional economic development by generating a
virtuous cycle of innovation, education, and job creation.
Business Model as a Catalyst for Growth
Person A has dedicated considerable time and personal resources in educating community leaders about
the potential health benefits of medical cannabis, especially for those who suffer from PTSD and chronic
pain. He has strongly encouraged community leaders to consider and critically evaluate the medical
cannabis industry as a format to both offer relief to qualified patients, as well as to capitalize on new
opportunities for economic growth and development. Largely because of these efforts, many
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communities now support the pending implementation of cultivation sites, dispensaries, and the
establishment of medical cannabis-related industries in their business districts. Historically, companies
offering services complementary to medical cannabis enterprises exhibit strong interest in locating
nearby. Regarding Ohio, according to the chairperson in one of the local economic development
committees, the operation of these ancillary businesses could result in another 200 to 300 Ohio-based
jobs, in addition to those positions offered locally by Entity A’s proposed cultivation Facility.
Partnerships with Ohio Companies
We are exploring partnerships with two established Ohio companies to license their equipment for the
manufacture of medical cannabis products (in compliance with rule 3796:3-2-01 and subject to Entity A
receiving a processing license). These partnerships will increase employment opportunities and tax
revenues generated by each company to further promote economic development in Ohio.
Jobs/Career Opportunities
With our executive management team already in place, we are ready to hire additional staff and
production personnel, and to initiate training in anticipation of starting operations in the fall of this year.
Initially, our cultivation operations will provide 30 jobs, with salaries ranging from $30,000 to $150,000
annually, with plans to hire additional employees as the company grows. These employment
opportunities cover a considerable scope of duties, from maintenance workers and growers to
administrative staff and production managers to directors of compliance and quality control, and,
respectively, span a wide spectrum of experience and educational and pre-requisites. Many are higherskilled jobs requiring, for example, horticultural education or technical expertise of automated systems,
while others require only on-the-job training.
Accompanying the long-term jobs created at the proposed cultivation Facility, we expect to offer
significant additional employment opportunities subsequent to the award of licenses for processing and
dispensary operations. We estimate those operations could gainfully employ another 100 Ohio job
applicants. Furthermore, there will be considerable opportunities for focused employment in the local
construction and technical trade industries as we prepare for our cultivation operations, including
installation of the grow rooms, lighting, interiors, and heating and cooling systems. Along with creating
new jobs, we have developed plans and programs to train and educate our employees to further their
career opportunities, as described in Section 2B, Operations Plan, Part VI: Staffing and Training.
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Organizational Chart
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
2B Operations Plan
(Maximum of 30 pages, see instructions for formatting)
Please note: The following must be submitted in a non-identified format.
Include this form as a cover page.
Applicant should provide a narrative detailing support for the following:
Part I: Experience in Agriculture / Cultivation
Demonstrating experience with the cultivation of medical marijuana or agricultural or
horticultural products, operation of an agriculturally related business, or operation of a
horticultural business. (3796:2-1-02(B)(3)(b), 3796:2-1-03(B)(2)(b))
Part II: Cultivation Methods and Proposed Strains
(A) Agricultural cultivation techniques / Documentation of cultivation methods and standards
that will provide a steady, uninterrupted supply of medical marijuana. (3796:2-102(B)(3)(a), 3796:2-1-03(B)(2)(a))
(B) A list of medical marijuana varieties proposed to be grown with estimated cannabinoid
profiles, if known, including varieties with high cannabidiol content. (3796:2-1-02(B)(3)(c),
3796:2-1-03(B)(2)(c))
(C) (OPTIONAL) If applicant is seeking additional scoring considerations on a research plan,
the applicant may provide the department with a detailed proposal to conduct or facilitate a
scientific study or studies related to the medicinal use of marijuana. (3796:2-1-03(C)(5))
Part III: Product Timeline and Production Schedule
Indicate the estimated timeline and production schedule. Describe how all raw materials will
proceed from the assignment of a plant identifier to the shipment to a dispensary as dried
product or to the processor for production of a processed product. Please indicate the estimated
time elapsed for each area of production and/or each process involved at that particular stage of
production.
Part IV: Marijuana Cultivation Area Layout and Environment
Facility specifications, including the cultivation environment, layout of the marijuana cultivation
area (i.e. grow tables, tiered or stacked orientation, etc.) evidencing that the applicant will
comply with the requirements of Chapter 3796 of the Revised Code and will operate in
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accordance with the rules promulgated pursuant to Chapter 3796 of the Revised Code. (3796:21-02(B)(3)(d), 3796:2-1-03(B)(2)(d))
Part V: Standard Operating Procedures
(A) The implementation of standards and guidelines for cultivating, propagating, vegetating,
flowering, and harvesting medical marijuana, including safety protocols and equipment.
(3796:2-1-02(B)(3)(e))
(B) (OPTIONAL) If applicant is seeking additional scoring considerations for submitting an
environmental plan, the applicant may demonstrate an environmental plan of action to
minimize the carbon footprint, energy usage, environmental impact, and resource needs for
the production of medical marijuana. (3796:2-1-03(C)(2)(a))
(C) (OPTIONAL) If applicant is seeking additional scoring considerations for submitting an
environmental plan, the applicant may describe any plans for the construction or use of a
greenhouse cultivation facility, energy efficient lighting, use of alternative energy, the
treatment of waste water and runoff, and scrubbing or treatment of exchanged air. (3796:21-03(C)(2)(b))
Part VI: Staffing and Training
(A) Staffing and training guidelines/ Facility staffing and employment matters, including
employee training and employee compliance with Chapter 3796 of the Revised Code and in
accordance with the rules promulgated pursuant to Chapter 3796 of the Revised Code.
(3796:2-1-03(B)(2)(e), 3796:2-1-02(B)(3)(f))
(B) (OPTIONAL) If applicant is seeking additional scoring considerations on employment
practices, the applicant may demonstrate a plan of action to inform, hire, and educate
minorities, women, veterans, disabled persons, and Ohio residents. (3796:2-1-03(C)(3))
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Section 2B Operations Plan
Part I: Experience in Agriculture / Cultivation
Introduction
We have assembled a team of experts possessing considerable experience with the cultivation of medical
cannabis, the operation of cultivation facilities, and the management and administration of cultivationrelated businesses. Development of our operational plan has been overseen and directed by a plant
science professional with over 40 years’ experience in agricultural research and crop production,
including first-hand experience in medical cannabis cultivation operations and facility design. He was
formally the Director of Production and Product Development at a successful, vertically integrated
medical cannabis operation licensed in State X, which entailed the production, processing and
dispensing of medical cannabis. He also supervised the design and implementation of both pilot and
industrial scale cultivation and production facilities in a vertically integrated medical cannabis business
currently operating successfully under license in State Y. (Both X and Y are “medical only” states).
Chief Cultivation Advisor
The Chief Cultivation Advisor (CCA) has worked for more than four decades in commercial agriculture.
He was engaged as a plant breeder and research manager in the vegetable seed industry, where he
directed scientific research and greenhouse and field cultivation operations, in addition to managing
based plant pathology and molecular biology laboratories. The CCA has experience in plant breeding
and genetics, research management, greenhouse hydroponic production, growth facility design, field,
greenhouse and indoor cultivation operations, and several years’ experience in medical cannabis
production specifically. The CCA has previously designed and built a number of plant breeding stations
throughout the United States, as well as a sophisticated, commercial, hydroponic tomato research
facility. Notably, he recently served as Production Director for a medical-only cannabis cultivation and
dispensary company in State X, where he was tasked with optimizing cultivation operations. The CCA
is presently an active member of several Scientific Advisory Boards within the medical cannabis
industry. He is also currently serving as CCA for a cannabis cultivation, processing and dispensary
enterprise under license in State Y, where he assists in the evaluation and selection of plant genetics and
conducts formal reviews of plant breeding protocols and cultivation methods.
As part of the applicant’s team, the Chief Cultivation Advisor developed the design of the Facility, the
Biosafety program, the Grow Schedule, the Operations Plan and the Quality Assurance Plan. His duties
include implementation of the Operations and Quality Assurance Plans and training of the Cultivation
team on compliance, efficient workflow, regulatory reporting and optimal growing techniques. The
CCA also serves as a member of the applicant’s Science and Medical Advisory Board.
Production Operations Liaison
The Production Operations Liaison (POL) has extensive experience with medical cannabis cultivation
operations as well as grow facility design and construction. He is engaged as a principal member of a
production, processing and dispensary operation licensed in State Y, and functioned as project manager
for the construction of a sophisticated and environmentally innovative grow facility that is currently
operating. He has a comprehensive understanding of indoor grow systems and cultivation methodology,
has expertise in Cannabis strains and their therapeutic application, and possesses practical knowledge of
the current technologies utilized in the formulation of medical cannabis products. In addition, he is well
versed in regulatory and compliance issues pertaining to medical cannabis and he has substantial
experience working in collaboration with state regulatory agencies regarding the oversight of
cultivation, processing and dispensary operations. The POL has been instrumental in the development
of the cultivation SOP in this application.
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Part II: Cultivation Methods and Proposed Strains
Our operations plan incorporates best practice agricultural techniques and systems for cultivating a
continuous and reliable supply of safe, quality assured medical cannabis. Key features include:
1) State of the art climate control and gas exchange systems using air filtration, CO2 supplement
and energy recovery ventilation tailored for optimum indoor plant growth
2) Integrated hydroponic cultivation with automated nutrient delivery system
3) Energy efficient LED grow lights
4) Biosafety program to ensure healthy plants, safe products and a secure facility
5) Integrated Pest Management – emphasizing minimal chemical inputs and utilizing efficient
biological controls to address predatory insects and support plant health
6) Grow schedule and workflow logistics that provides for a weekly harvest of plants
7) BioTrackTHC seed to sale software program for inventory tracking, production data and
regulatory compliance in all data management
Methodology
Ideal cultivation methodology for growing medical cannabis is determined by the biology of the plant.
Cannabis is a short day annual plant that is triggered to flower by a photoperiod of 12 hours of light and
12 hours of dark. If the plant is grown under long photoperiods, i.e. longer light and shorter dark
periods, the plant will not flower and will remain vegetative. Once induced to flower, however, the
plant grows to maturity in 8–12 weeks depending on the particular species and strain. Therefore, the
production techniques for growing medical cannabis under controlled conditions involve a period of
growth under long artificial days (18 hours light and 6 hours dark) until the plants reach the desired size,
then a period of short artificial days (12 hours of light and 12 hours of dark) to flower the plants and
grow them to maturity. Cannabis is also a dioecious species, having male and female plants. For
commercial production of medical cannabis, female plants are grown in the absence of male plants to
produce seedless flower buds, which comprises the medical cannabis. In order to ensure that all the
plants for a cultivated crop are female, mature plants from a seed grown population that have the desired
growth characteristics and cannabinoid profile are selected to be mother plants. New plants are then
propagated by clone cuttings to maintain the female genetics of the mother plant. Our
cultivation/production methodology follows this proven template:
1) Mother plants are selected from seed grown plants.
2) Clones are taken from mother plants and rooted in flats of growing media in an incubator under
long days and high humidity.
3) Rooted clones are transplanted to pots with growing media and grown under long days for
about a month.
4) When the plants reach the desired size, the light regime is changed to short days, and the plants
flower and grow to maturity in 8–12 weeks. An internal laboratory analysis is performed at
week six of flowing growth as part of quality assurance and quality control.
5) At maturity, the plants are harvested and put into a drying room for seven days.
6) When the harvested plants dry to 10–12% moisture level, the flower buds from the dry plants
are rough trimmed off the stems and placed in quarantine in sterilized plastic totes for curing, a
slow drying process that takes another seven days.
7) After curing, the remaining leaves and small stems are trimmed off and the fine trimmed buds
(as well as usable trim material) are submitted for microbial testing and compliance analysis.
8) Flowers and useable trim that have met quality assurance criteria and standards are released
from quarantine and packaged for distribution.
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• Security checks
• Facility and systems checks
• Daily inventory counts
• Organization of daily workflow
• Facility cleaning
• Waste disposal
6. Plant Waste Disposal
7. Product Quality Testing
8. Cultivation Methods
• General
• Fertigation
• Supplies, equipment and tools list
• Plant propagation –seeds and mother plants
• Cloning
• Vegetative stage one
• Vegetative stage two
• Flowering stage 1 – 8 weeks
• Harvest
9. Drying
10. Rough Trim
11. Curing
12. Quarantine
13. Fine Trim, Packaging and Labeling
14. Storage
15. Facility Cleaning
16. Facility Maintenance
THE FOLLOWING STANDARD OPERATING PROCEDURES ARE DEVELOPED IN
STRICT COMPLIANCE WITH THE OHIO CHAPTER 3796 RULES OF THE
ADMINISTRATIVE CODE THAT REGULATE THE CULTIVATION OF MEDICAL
CANNABIS AND CANNOT BE ALTERED WITHOUT WRITTEN APPROVAL FROM THE
COMPANY CEO.
1. Introduction: This document is an operations manual containing instructions and directions for the
secure, safe, sustainable and proper cultivation of medical cannabis. It has been developed to ensure
compliance with the rules set out in Chapter 3796 of the Administrative Code, the safety of
employees, and the health of the plants in the Facility. This operations manual must be used in
conjunction with the employee handbook, where general Facility policies are found, and in
coordination with other company SOP documents to assist in the management of the Production
activities. Quality Assurance (QA) is an integral component of the cultivation methodology, and
specific QA action steps in the production process will be referenced for clarity and completeness.
A comprehensive narrative of QA topics is presented in Section 2C Quality Assurance Plan of this
application.
2. Facility Safety: The safety and health of employees is a top priority. The Chief Operating Officer
(COO) is responsible for implementing and enforcing the workplace safety program. The safety
program complies with state workplace safety requirements and labor laws. Workplace safety rules,
regulations, protocols and procedures include and reflect the following underlying principles:
• All hazards are controllable.
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Upon hiring, employees will be required to participate in a comprehensive training program, including
completing a written examination to verify necessary comprehension of their training and demonstrate
basic skills required for their job. The curriculum is based on the considerable experience of the
principals of the applying entity, and our training guidelines address several critical components of
employee education identified by successful cultivation in other states, including an appropriate training
interval, training format, a requirement for familiarization with baseline reference training materials, and
objective measures of training verification and efficacy.
Although many states require annual staff training, we have found that new information and the results
of medical research published within that timeframe often leaves staff behind the curve on implementing
the best practices in cultivation. A primary function of our Science and Medical Advisory Board is to
review and update training curriculum on a quarterly basis. To maintain “state-of-what’s known”
procedural currency and staff proficiency we have adopted mandatory training every six months. This
training is performed in an efficacy-driven format, utilizing didactic, electronic, and audio-visual
components and incorporating techniques that reflect the best practices in education and proven
principles of learning theory. Our operational model requires new employees to read and become
familiar with a standard Cultivation Employee Training Manual. This manual covers the topics of the
required training curriculum, as well as expanding the scope and background in each of the topic areas.
In addition, new hires are required to complete training modules on Workplace Safety, Labor Laws,
Company Policies and Procedures, Inventory, Required Reporting and Recordkeeping, Technical
Aspects of Cultivation, the use of Personal Protection Equipment (PPE), Evacuation Procedures,
compliance with the Biosafety program, Security procedures and Panic Button protocols. This manual
and the training modules have been fully developed prior to application. In addition, under our
operational model an employee is unable to participate in cultivation activities or begin employment
until an initial training has been completed. Furthermore, an employee cannot continue employment
without attendance and participation in the twice-yearly training performed by the CCA. A completed
written examination has proven to be an effective verification method and provides an objective measure
of training efficacy. The completed examination, along with its score, is kept on file. The completed test
provides reliable, consistent and tangible verification, assuring not only that the training was performed
by the CCA, and attended by the individual, but also indicating how well the employee performed. This
verification method dovetails with the requirement for employees to review and become familiar with
the Cultivation Employee Training manual, as test scores help reflect the efforts dedicated to its review
and comprehension.
Employment Matters
As executive leaders and entrepreneurs, the owners of Entity A have over three decades of experience in
ensuring the implementation of fair and lawful employment practices in compliance with federal and
state regulations. We are prepared to fully comply with all employee matters required of companies
operating businesses in Ohio, including those specific to medical cannabis businesses, and those
currently under development. We have adopted many of the procedures and policies for hiring and
educating employees that have proven effective in the medical cannabis operations in State X and State
Y and that adhere to Chapter 3796 of the Revised Code, including:
• Maintenance of Comprehensive Employee Records: Our procedures utilize computer
software to document and keep on file all records relating to the hiring of employees including
job applications and verification of references. Our data management system has the capability to
keep logs on all employees (past and present) with contact information, registration number and
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•

•
•

access credentials, and pertinent work history and compensation in compliance with 3796:22:08. (Quality Assurance procedures for maintaining employee records are detailed in Section
2C of this application).
Criminal records check: Prior to application for an employee identification card, all Entity A
employees will be screened, with third party verification, for any disqualifying offenses, and in
compliance with 3796.13 of the Revised Code.
Employee identification cards: Every owner, officer, board member, employee and all other
persons specified in 3796:5-2-01will be required to apply for identification cards.
Employee compliance: For all training and employee communications, including informing
associates on all matters of regulatory compliance, we will utilize both on-site and online
formats, incorporating physical and digital media reflecting best practices in professional
education and training, Our Employee Handbook is fully developed and details company policies
and procedures including detailed employee compliance rules and regulations set forth by the
OMMCP, as well as those of Entity A. We will review thoroughly all compliance matters with
our employees to ensure they are fully aware of non-allowable behaviors, on and off work hours,
including driving while drugged or intoxicated, and other prohibited activities pursuant to
3796:5-6-02. Any employee who is not in full compliance will face disciplinary actions, up to
and including termination.

(OPTIONAL) Employment Practices Plan of Action to inform, hire, and educate minorities,
women, veterans, disabled persons, and Ohio residents.
Diversity as an Actionable Workplace Principle
Diversity makes a strong workplace. The validity of this principle has been well demonstrated in many
traditional businesses, and has been proven in our many years of experience as executive leaders in both
public and private companies. The owners of Entity A have long supported diversity as a core principle,
and have practiced and developed successful strategies for sourcing, hiring, training, motivating and
retaining employees from different economical, educational and racial backgrounds. Our strong
background in media and media technology provides us multiple platforms to disseminate employment
opportunities, and the ability to focus our intended demographic outreach within populations of
diversity. Our staffing strategy has continued to prove itself in emerging industries and its concepts were
recently applied in our recruitment and hiring practices as business owners of cannabis cultivation
enterprises in another state.
Action to Hire
In addition to traditional recruiting channels, we have found that contemporary avenues are critically
important to identifying and securing today’s top talent. This is particularly true in Ohio where we
intend to hire exclusively and where the average age of the workforce is about 40, indicating a
significant number of prospective employees are “digital natives” accustomed to using technology in all
aspects of their lives. We are well versed in the utilization of popular commercial sites optimized to
assist digital natives in finding jobs, including Moster.com, LinkedIn, Indeed.com and Glassdoor.com.
Our initial hiring strategy within the state will use a variety of targeted approaches to search for talent
among minorities, women, veterans and people with development disabilities. In addition, Entity A
creates job descriptions free of bias and conducts structured interviews that have been shown to be
effective for assessing non-traditional talent. Ancillary targeted strategies in demographics of diversity
include:
Minorities
•

We use onestopsimplicty.com to post job openings on the websites of Ohio colleges and
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•

universities with substantial numbers of African American and other minority students.
We are actively engaged in sourcing qualified candidates from: The Ohio State University career
center, Ohio’s statewide network of 23 community colleges, other job placement firms matching
employers with underrepresented racial minorities, especially from historically black colleges
such as Wilberforce.
We have made inroads to engage in professional minority-focused job fairs.

Military Veterans
•
•

We continue to host and underwrite educational events on the therapeutic potential of cannabis
for PTSD, which has elicited regular positive feedback from veterans for volunteering and
employment opportunities.
We have experience using popular veteran websites: ohiomeansjobs.com, military.com,
gijobs.com, vetjobs.com, and postings with the American Legion.

Women
•

We maintain outreach efforts to women’s organizations, including the local chapter of the
National Association of Professional Women (NAPW) and to career placement personnel at
women’s colleges.

Persons with Developmental Disabilities
•
•

Our considerable experience has provided us the real-world experience in identifying cultivation
activities that are appropriate for the developmentally disabled on a case-by-case basis with
mutually beneficial results.
We plan to engage InReturn Strategies, an aggregator of job placement services for the disabled,
to help match candidates with specific employment opportunities.

Seniors and Others
•

We will continue to connect with candidates through well-established diversity job sites such as
employseniors.org, employdiversity.com and diversityjobs.com.

Onboarding
We have a fully developed onboarding program that provides for diversity in building and maintaining
the workplace, and that has been successfully implemented in our cultivation Facility operating in
another state. Our onboarding efforts begin prior to hiring and strive to create an environment that is
respectful and motivating, inviting them into a welcoming and inclusive company culture. Our advanced
employment policies and practices already in place will ensure that management is fair, employee
concerns are handled effectively, and that assignments, performance evaluations and promotions are
completed without bias. The engagement and job satisfaction of our diverse workforce will be
monitored with periodic employee surveys, allowing for identification and resolution of employee issues
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
2C Quality Assurance
(Maximum of 30 pages, see instructions for formatting)
Please note: The following must be submitted in a non-identified format.
Include this form as a cover page.
Applicant should provide a narrative detailing support for the following:
Part I: Packaging and Labeling
Elements of a quality assurance plan shall include best practices for the packaging and labeling
of medical marijuana. (3796:2-1-02(B)(4)(b), 3796:2-1-03(B)(3)(b))
Part II: Production Control
Intended use of pesticides, fertilizers, and other agricultural products or production control
factors in the cultivation of medical marijuana. (3796:2-1-02(B)(4)(a), 3796:2-1-03(B)(3)(a))
Part III: Inventory Control
An inventory control plan. (3796:2-1-02(B)(4)(d), 3796:2-1-03(B)(3)(d))
Part IV: Disposal and Waste Removal
Standards for the disposal/destruction of medical marijuana waste and other wastes. (3796:2-102(B)(4)(e), 3796:2-1-03(B)(3)(e))
Part V: Adverse Events and Recall Procedures
Recall policies and procedures in the event of contamination, expiration or other circumstances
that render the medical marijuana unsafe or unfit for consumption, including, at a minimum,
identification of the products involved, notification to the dispensary or others to whom the
product was sold or otherwise distributed, and how the products will be disposed of if returned
to or retrieved by the applicant. (3796:2-1-02(B)(4)(f), 3796:2-1-03(B)(3)(f), 3796:2-2-03)
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Part VI: Record Keeping and Regulatory Compliance
(A) Record keeping policies and procedures that will ensure the facility complies with rule
3796:2-2-08 of the Administrative Code. (3796:2-1-02(B)(5)(a))
(B) Implementation and compliance with the inventory tracking system. (3796:2-1-02(B)(4)(c),
3796:2-1-03(B)(3)(c), 3796:2-2-04)
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Section 2C Quality Assurance Plan
Introduction
Quality Assurance is a proactive process. Entity A’s Quality Assurance Plan has been purposefully
integrated throughout the policies and procedures of our Operations Plan and SOP, and has been
designed to ensure that processors, dispensaries and patients receive safe, consistent, reliable and
effective medical cannabis from the cultivator. These measures also ensure that throughout each and
every step of the production process, the handling of the medical cannabis is secure, completely
accounted for, and compliant with the rules and regulations of the state of Ohio (3796:2-2-01). The key
features of the Quality Assurance Plan include:
•
•
•
•
•
•

•
•
•

Post-harvest processing and storage procedures, including quarantine design, that preserves the
characteristics and safety of the plant material prior to packaging.
The incorporation of child resistant, light-resistant, tamper-evident, CFR and ISO compliant
packaging that maintains the integrity and stability of the plant’s cannabinoid constituents.
Labeling practices that allow full characterization of the product, provisions for consumer
reporting, and reliable traceability.
Cultivation practices that incorporate proven bio-agricultural techniques for plant health and
optimal yield, and that have minimal reliance on chemical pesticides or other production control
factors.
Provisions for scheduled quality control measures, including rigorous internal and required
external analytical testing to characterize the cannabinoid constituents of each batch of medical
cannabis and to detect any contamination.
Comprehensive record keeping procedures with BioTrackTHC during all aspects of the
production and operations processes, which provide an accurate and complete history of the
source material and handling for every plant in each batch of plant material, as well as the final
disposition of all plants and discarded cannabis.
An Inventory Control Plan incorporating mandatory compliance steps for the daily recording and
weekly reporting of required information to the Department’s inventory tracking system.
Effective, environmentally sensitive, and community friendly procedures for the destruction of
unused cannabis and, whenever possible, the re-utilization of disposed medical cannabis and
cultivation waste.
Internal and external quality assurance measures to allow identification, notification, and rapid
recall of any product.

Brief Note to Department Reviewer
The successful implementation of focused and purposefully developed quality assurance steps, in
conjunction with analytical quality control, result in a product that is “quality-assured.” The terms
“pharmaceutical grade cannabis” and “pharmaceutical grade marijuana” do not appear in our responses
to the Department. While it is our intent to produce products and establish industry standards that equate
to published requirements for pharmaceutical manufacturing in other contexts, no pharmaceutical
standard exists for cannabis. As currently used in the industry, the phrases “pharmaceutical grade
cannabis” and “pharmaceutical grade marijuana” are only marketing terms with no applicable meaning
or actual regulatory reference for quality assurance. These terms have no defensible place within an
application for medical cannabis cultivation that is to be scored on objective merit.
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
2D Security Plan
(Maximum of 30 pages, see instructions for formatting)
Please note: The following must be submitted in a non-identified format.
Include this form as a cover page.
Applicant should provide a narrative detailing support for, at a minimum, the following:
Part I: Surveillance Technology and Physical Security
Physical equipment used to monitor the facility and meet the security requirements under
Chapter 3796 of the Revised Code and the rules promulgated in accordance with Chapter 3796
of the Revised Code. (3796:2-1-03(B)(4)(b) and 3796:2-2-05)
(A) Camera feed should traverse the IP network from the camera source to the server utilizing
Motion JPEG (MJPEG) or MPEG-4/H.264/Advanced Video Coding codec technology.
(B) Data should be transmitted over the Real-time Protocol (RTP) or Real Time Streaming
Protocol (RTSP).
(C) Camera should support pan, tilt, and zoom functionality and controls.

Part II: Security and Transportation Policies and Procedures
(A) A security plan in accordance with rule 3796:2-2-05 of the Administrative Code, that
establishes policies and procedures to ensure a secure, safe facility to prevent theft, loss, or
diversion and protect facility personnel. (3796:2-1-03(B)(4)(a))
(B) Transportation policies and procedures, which includes the transportation of medical
marijuana from a cultivator to a processor or dispensary and from a cultivator to a testing
laboratory in the state of Ohio, in accordance rule 3796:5-3-01 of the Administrative Code.
(3796:2-1-02(B)(5)(c), 3796:2-1-03(B)(4)(e))

Part III: Facility Plot Plan and Specifications
A plot plan of the cultivation facility drawn to a reasonable scale that designates the different
areas of operation, including the marijuana cultivation area, with the mandatory access
restrictions. (3796:2-1-03(B)(4)(d), 3796:2-1-02(B)(5)(d))
(A) If the building is in existence at the time of the application, the applicant shall submit plans
and specifications drawn to scale for the interior of the building.
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(B) If the building is not in existence at the time of application, the applicant shall submit a plot
plan and a detailed drawing to scale of the interior and the architect's drawing of the
building to be constructed.
Part IV: Emergency Notification Procedures
Emergency notification procedures with the department, law enforcement, and emergency
response professionals. (3796:2-1-03(B)(4)(c))
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Section 2D Security Plan
Introduction
The applicant, Entity A, has developed the protocols and secured the necessary resources and
professional relationships needed to fully comply with the security requirements of the Ohio Revised
Code (ORC) 3796:2-2-05 and 3796:5-3-01. Our policies and procedures are based on the proven
security techniques and operational model adapted from a licensed medical cannabis cultivation site
currently in operation in State Y, which earned a 100% compliance Security rating. Our resources
include nationally recognized equipment manufacturers with exemplary reputations for service and
reliability in regulated industries. The integrated access control and surveillance systems capabilities
enable permission management to the level of individual employees and high-resolution monitoring of
all personnel and plant activities in and around the Facility. In addition, the logistical systems enable
precision tracking of vehicles and personnel in a secure and safe manner when transporting materials to,
or products from the Facility.
Entity A is positioned to immediately begin implementing this comprehensive Security Plan, fully
developed prior to application, and based on systems and methods currently deployed by one of our
owners, a licensed operator at two medical cannabis facilities in State Y. Our security protocols employ
active and passive methods to prevent theft, loss or diversion, as well measures as to keep our
employees and the community safe. These plans feature 24/7/365 real time facility monitoring and
cyber-security, precise inventory and information control systems, and comprehensive, operationally
proven personnel policies and Standard Operating Procedures (SOPs).
Our established protocols for employee safety and security have been adapted for our Facility and
cultivation operation in Ohio to meet or exceed all requirements set forth in the Revised Code. We have
reviewed our security plans with the local fire and police chiefs and have incorporated multiple
improvements based on their recommendations. Our Security installation plan clearly shows the
placement of all security devices and equipment, which are detailed in the drawings provided, labeled as
Figures 1 and 2 in Part III of this Security Plan. Below is a brief overview of each subsection of our
response, summarizing how we will demonstrate our capabilities and compliance in all matters of
security:
Part I Overview: Surveillance Technology and Physical Security
We have selected equipment manufacturers with multi-state experience supplying security systems to
pharmaceutical laboratories, hospitals, and federal and state government facilities. The integrated access
control and surveillance system mirrors the fully deployed state-of-the-art security systems placed in
service earlier this year in State Y. Advanced intrusion detection and security incident monitoring are
linked to both rapid internal and external responses as further described in this subsection of the plan.
Part II Overview: Security and Transportation Policies and Procedures
In this subsection, we establish the Security procedures to both track and trace all cannabis products and
by-products within the Facility, all individuals present in and around the Facility, and all personnel and
vehicles transporting cannabis products that originate from the Facility, or that are being returned to the
Facility.
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Part III Overview: Facility Plot Plan and Specifications
To ensure Facility-wide safety of our employees and building occupants, as well as to adhere to our
Biosafety program protocols, we have established five Security Assessment Levels (SAL O through
SAL 4) and their Security Zone Identifications. These are listed in Table 2 of this subsection, along with
a detailed illustration, Figure 2.
Part IV Overview: Emergency Notification Procedures
In this subsection, we detail the placement and utilization of Security equipment to empower our
security team for emergency response. Our training procedures and curriculum ensure security personnel
are thoroughly familiar with the interior and exterior of the Facility, and able to handle any and all
security matters decisively, expediently and effectively. Policies and procedures have been established
to address nearly every foreseeable emergency situation. Action plans for emergency notification are
described in detail in our Standard Operating Procedures (SOPs), and a thorough understanding of the
procedures by all employees is mandatory in their orientation training. Those plans include clear
procedures regarding appropriate notification of the police and local emergency services.
We have provided expansive and detailed explanations in our complete responses to each of these
subsections below, inclusive of physical descriptions, operational capabilities, and technical
specifications. In the following narrative, present tense is used to describe aspects of the proposed
security plan. Future tense is used when referring to post license activities and actions.
Part I: Surveillance Technology and Physical Security
We have selected modes of surveillance and types of equipment best suited for cultivation security and
determined ideal placements within our 98,000 sq.-ft. Facility. Person B has supervised the design and
successful deployment of these measures in two medical cannabis facilities operating in another state,
and has adapted that proven platform for the Facility in Ohio.
The Video Surveillance and Security Alarm Equipment drawing is found in Part III, Figure 1, and
shows our monitoring methodologies, including cameras, security and intruder lighting and video
displays.
The Security Assessment Levels/Zone ID &Access Controls drawing is found in Part III, Figure 2,
and illustrates the Security zones and supporting equipment. The hardware and software systems used to
monitor operations in the Facility are presented in the following categories:
1. Video Surveillance
2. Intrusion Detection
3. Access Control
4. Integration and Network
5. Security Officers
6. Security Lighting
7. Locks
8. Fencing
9. Mobile Access
10. Backup Systems
11. Emergency Equipment
12. Equipment Maintenance
2D-2

if deemed necessary.
e) Reconcile all inventory information and data within BioTrackTHC to accurately reflect
the change in inventory and prevent the deficit from creating future accounting and audit
discrepancies.
Other Conditions Requiring Notification
We will notify the Department within 24 hours and will submit a written report with 10 days of any of
the following events:
1) Any alarm activation or other event that requires response from any emergency response
professionals. (3796:5-4-01(C)(1))
2) A breach of security. (3796:5-4-01(C)(2))
3) Failure of the security alarm system due to electrical or mechanical failure. (3796:5-4-01(C)(3))
We will notify the Department within 24 hours in the event of a fire or hazardous material related
incident, or any incident requiring an emergency response to the Facility. (3796:5-4-01(D))
Documentation Retention
All documentation related to occurrences identified in the immediately preceding sections titled “Loss,
Theft or Diversion of Medical Cannabis”, or “Other Conditions Requiring Notification” will be
maintained and made available to the Department. (3796:5-4-01(E)).
Part V: Record Keeping
General
As required by rule 3796:2-1-02(5)(a), we will comply with all record keeping requirements of rule
3796-2-2-08, and will maintain for a period of seven years and make available if requested by the
Department true, complete, legible and current books and records that include the following:
1) Records relating to the disposal of medical cannabis, medical cannabis products, and waste in
accordance with paragraph (E) of rule 3796-2-2-08 and rule 3796:2-2-03.
2) Records related to the sale of medical cannabis in accordance with paragraph (C) of rule
3796:2-2-04.
3) Transportation records in accordance with rule 3796:5-3-01.
4) Records of all samples sent to an independent testing laboratory and the quality assurance test
results.
5) Security records in accordance with paragraph (B) of rule 3796:2-2-05.
6) Inventory tracking records and inventory records maintained in the inventory tracking system, as
well as records maintained by the facility outside the inventory tracking system, in accordance
with rule 3796:2-2-04.
7) Cultivation records, which, at a minimum, shall include the following: (a) Forms and types of
medical cannabis maintained at the Facility on a daily basis; (b) Soil amendment, fertilizers,
pesticides, or other chemicals applied to the growing medium or plants or used in the process of
growing medical cannabis in accordance with paragraph (C) of rule 3796:2-2-01; and (c)
Production records, including planting, harvesting and curing, weighing, and packaging and
labeling.
8) Financial records retained at a location determined by Entity A in accordance with paragraph (C)
of rule 3796-2-2-08.
9) Employee records in accordance with paragraph (D) of rule 3796-2-2-08.
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10) Records of any theft, loss, or other unaccountability of any medical cannabis as described in rule
3796:5-4-01.
11) Records that clearly reflect all financial transactions and the financial condition of the business,
including contracts for services performed or received that relate to Entity A.
12) Purchase invoices, bills of lading, manifests, sales records, copies of bills of sale, and any
supporting documents, including the items or services purchased, from whom the items were
purchased, and the date of purchase.
13) Bank statements and canceled checks for all accounts relating to Entity A, if applicable.
14) Accounting and tax records related to the cultivator and all investors in the Facility.
15) All records relating to the hiring of employees, including applications, documentation of
verification of references, and any other related materials;
16) A History of Facility Employment (employee log) that includes the following information for
every current and former employee: (a) Employee name, address, phone number and emergency
contact information; (b) Registration number and access credential designation; (c) Date of hire
and date of separation from employment, if applicable, and the reason for the separation; (d) All
training, education, and disciplinary records; and (e) Salary and wages paid to each employee,
and any executive compensation, bonus, benefit, or item of value paid to any individual affiliated
with any medical cannabis entity, including members of a non-profit corporation, if any.
17) Visitor logs maintained in accordance with rule 3796:5-2-01 of the Administrative Code.
18) Medical cannabis production and disposal records including: (a) the registered product name,
strain and quantity of medical cannabis involved; (b) the date of production or removal from
production; (c) the reason for removal from production, if applicable; (d) a record of all medical
cannabis sold, transported, or otherwise disposed of; (e) the date and time sale, transportation, or
disposal of the medical marijuana; and (f) if the medical cannabis is destroyed, records in
accordance with paragraph (D) of rule 3796:2-2-03.
Electronic Records
If we elect to use an electronic system for storage and retrieval of any of these records or other records
relating to medical cannabis, we will use a system that: (1) guarantees the confidentiality of the
information stored in the system; (2) is capable of providing safeguards against erasures and
unauthorized changes in data after the information has been entered and verified by the cultivator; (3) is
capable of placing a litigation hold or enforcing a records retention hold for purposes of conducting an
investigation or pursuant to ongoing litigation; and (4) is capable of being reconstructed in the event of a
computer malfunction or accident resulting in the destruction of the data bank.
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2E Financial Plan
(Maximum of 10 pages, see instructions for formatting)
Please note: The following must be submitted in a non-identified format.
Include this form as a cover page.
Applicant should provide a narrative detailing support for the following:
Funding Analyses
A breakdown of the applicant's actual and anticipated sources of funding.

Operating Expense Breakdown
A cost breakdown of the applicant's anticipated costs in building the facility and implementing
the policies and procedures submitted as part of the application. (3796:2-1-02(B)(6)(b), 3796:21-03(B)(5)(b))

MMCP-C-1001B (v1.0), Ohio Cultivator Application – Filing/Non-Identifiers

Page 10 of 10

Section 2E Financial Plan
Introduction
Entity A is fully able to meet all financial responsibility requirements, including those set forth in rule
3796:2-1-02 and rule 3796:2-1-05. We have established a detailed financial plan and provide below a
comprehensive breakdown of our anticipated costs in building our cultivation facility and implementing
the policies and procedures presented in previous sections of this application. In addition, we have
detailed the source of funding for these costs, all in accordance with rule 3796:2-1-02(B)(6) and rule
3796-2-1-03(B)(5).
Entity A is financially stable and has immediate and unrestricted access to the financial resources
required to develop its cultivation facility, render it fully operational and achieve a self-sustaining
business.
Entity A intends to apply for a processing and five dispensary licenses in addition to a Level I
cultivation license. We have fully developed additional detailed financial plans for a vertically
integrated business in which we hold all three types of licenses, as well as plans for an expansion of our
initial cultivation license in the future to include an additional 25,000, and then 50,000 square feet of
cultivation area; however, for purposes of this application and our response to this section, we are
presenting a financial plan based only upon an initial cultivation license authorizing 25,000 square feet
of cultivation area.
Our financial plan includes detailed modeling of patient demand in Ohio to provide a realistic
assessment of revenue and growth, a thorough analysis of capital expenditures and operating costs
required to implement the policies and procedures detailed in our application, and a comprehensive
analysis of funding required to make our operations self-sustaining.
Part 1: Funding Analyses
Unencumbered liquid assets
Entity A has $600,000 in unencumbered liquid assets under its immediate control, and these assets are
readily convertible to cash within thirty days after a request to liquidate such assets. This is significantly
more than the $500,000 minimum liquid assets required under rule 3796:2-1-02(B)(6). Funding to date
has been provided by our board of managers, our executive management team and members of our
Science and Medical Advisory Board.
Capital Resources and Anticipated Sources of Funding
Entity A’s current investors are committed to provide all of the capital needed to become self-sustaining.
That amount is estimated to be approximately $16.75 million if we elect to retain ownership of the
cultivation facility, or approximately $9.5 million assuming we elect a sale lease-back arrangement for
the cultivation facility. In addition to the liquid assets above, Entity A has separate funds on hand to
meet the costs of completing the application and planning process, including application fees and the
expenses incurred to create and provide the detailed estimates of materials, equipment, building, and
operational costs reported in our financial plan.
We have ready access to substantial funding for all phases of our business from experienced investors,
including members of our executive team and Board of Managers, each having substantial individual net
worth. These investors have previously managed successful venture capital funds, incubated successful
high growth companies requiring large amounts of capital, and raised well in excess of $500 million for
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Provisions for Insurance Coverage and Escrow or Surety Bond
Upon being awarded a provisional cultivation license, and prior to issuance of a certificate of operation,
Entity A will meet the insurance, escrow and surety bond requirements of rule 3796:2-1-05, including:
(1) providing and maintaining at its own expense any insurance coverage and terms of insurance
required and approved by the Department in compliance with rule 3796:2-1-05 (B)(1); and EITHER (2)
establishing and maintaining an escrow account in the amount of seven hundred fifty thousand dollars in
full compliance with all requirements of rule 3796:2-1-05(B)(2); OR (3) providing a surety bond in full
compliance with all requirements of rule 3796:2-1-05(B)(3).
With respect to insurance, Founders and Directors of Entity A have successfully secured insurance
coverage for Entity B, which operates cultivation, processing and dispensary operations in State Y, and
we have received verification in advance of application that we can secure such insurance for Entity A
in Ohio. With respect to the escrow account and surety bond requirements, we are confident we can put
a surety bond in place promptly after being granted a provisional cultivation license. However, if at the
time of provisional license grant, a surety bond is not available in the marketplace or not available on
terms approved by the Department of Commerce, our founders are committed and able to place
$750,000 into an escrow account on the terms outlined in subparagraph (2) of rule 3796:2-1-05(B).
Additional Information Required for Inclusion in Financial Plan Under the Rules
Although not appropriate for inclusion in the Non-Identifiable Information Section of the application
(Section 2), we note that we have submitted in the Identifiable Information Section of this application
(Section 1) as required by rule 3796:2-01-01(B)(6)(a), (c) and (e) and 3796:2-1-03(B)(6)(a), (c) and (e)
the following:
•
•

•

The identity and ownership interest of every person, association, partnership, other entity, or
corporation having a financial interest, direct or indirect, in the cultivator with respect to
which licensure is sought.
Documentation acceptable to the department that the individual or entity filing the
application has at least $500,000 in liquid assets, which are unencumbered and can be
converted within thirty days after a request to liquidate such assets, dated within thirty
calendar days before the date that the application was submitted.
A record of tax payments in the form of tax summary pages for individuals and businesses at
the state and federal level and in all jurisdictions in which an applicant has operated as a
business and for every person with a financial interest of one per cent or greater in the
applicant for the three years before the filing of the application.
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