Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
Cultivator Application – Filing Packet Notarized Cover Sheet
Instructions are provided in a separate document: Cultivator Application – Request for
Applications / Instructions Packet (MMCP-C-1000).
Acknowledgement and Notarized Signature
I hereby acknowledge that knowingly making a statement that is untrue or which is intended to
mislead the Medical Marijuana Control Program (MMCP), the Department of Commerce, the State
Board of Pharmacy, or the State Medical Board, or any person designated by the State of Ohio in the
performance of their official function is a violation of Chapter 3796 of the Revised Code. As the duly
authorized representative of the applicant, I hereby attest to the accuracy to the best of my knowledge of
the submitted information on this application and make the submitted certifications on behalf of the
applicant.
I hereby acknowledge that this application was formulated with the assistance of outside consultants
knowledgeable in the industry. If applicable, please include the information requested below regarding
the individuals or entities that provided this assistance.
I hereby authorize the Ohio Department of Taxation and any of its agents and/or employees to
release information to the Ohio Department of Commerce. These records and information shall be limited
to information obtained and maintained by the Ohio Department of Taxation and shall not contain any
federal tax information as defined in I.R.C. 6103 and received from the Internal Revenue Service. I
expressly waive the confidentiality provisions of the Ohio Revised Code, which would otherwise prohibit
disclosure, and agree to hold the above-referenced organization harmless with respect to the disclosure
herein. I certify under the penalties of perjury that I am the taxpayer identified below or an agent
authorized to certify on its behalf.

Please verify the application level and submit the corresponding, non-refundable
application fee:
Level I: I understand and am prepared to submit the non-refundable application fee of $20,000 at
the time of submission of this application. By checking this box, I acknowledge that the applicant and
any person possessing a financial interest in the applicant, as defined in O.A.C. 3796:1-1-01, is prohibited
from applying as a Level II cultivator. (3796:5-1-01)

-ORLevel II: I understand and am prepared to submit the non-refundable application fee of $2,000 at
the time of submission of this application. By checking this box, I acknowledge that the applicant and
any person possessing a financial interest in the applicant, as defined in O.A.C. 3796:1-1-01, is prohibited
from applying as a Level I cultivator (3796:5-1-01).
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
Cultivator Application – Filing Packet Section 1 Identifiable Information Checklist
Section

Description

Completed
(9
9)

Application Cover Sheet
-

Acknowledgement and Notarized Signature

X

Section 1: Identifiable Information Section
1A
1B
1C
1D
1E
1F
1G
1H
1I
1J
1K
1L
1M
1N
1O
1P
1Q

X
Business Entity and Contact Information Form
X
Liquid Assets Form
X
Financial Responsibility Form – Insurance
X
Financial Responsibility Form – Escrow / Surety
X
Property Owner Approval for Use Form
X
500 Foot Compliance Cover Page
X
Notice of Proper Zoning Form
X
Zoning Permit Cover Page
X
Owners and Officers Roster Form
X
Organizational Chart Cover Page
Individual Background Information Form (Include copy for each
X
person listed on Attachment 1I)
X
Business in Other Jurisdictions Form
Copies of Licenses from Business in Other Jurisdictions Cover Page X
X
Tax Payment Records Cover Page
X
Disadvantaged Group Applicant Form
X
Entity Identifier Legend Form
X
Trade Secret and Infrastructure Record Notification Form

MMCP-C-1001A (v1.1), Ohio Cultivator Application – Filing/Identifiers

Page 3 of 24

)PNBO8BZ

4FFBUUBDIFE

Vendor’s Guide to Ohio Sales and Use Tax
What Is Sales Tax?
Sales tax is a “trust” tax that must be collected on taxable
retail sales to Ohio customers by all Ohio retailers and
those out-of-state retailers that are registered with Ohio. It is
called a “trust” tax because the consumer has entrusted this
tax to retailers with the understanding that it will be reported
and paid to the state of Ohio in a timely manner.
Types of Vendors’ Licenses
To apply for any of the license types listed below, please
visit the Ohio Business Gateway (OBG) at business.ohio.
gov or for a paper application, the Ohio Department of Taxation’s (ODT) Web site at tax.ohio.gov.
Regular County Vendor’s License – This type of license
is required by vendors making sales from a ﬁxed place of
business and vendors that make sales online or by catalog.
Vendors of tangible personal property and certain services
must have one regular vendor’s license for each sales location. The application form is ST 1. Services requiring a
regular vendor’s license are as follows:
• Fabrication, installation, repair and/or storage of tangible
personal property.
• Hotel or similar room rentals.
• Laundry and dry cleaning (excludes coin-operated machine sales).
• Personal care services, including skin care, application of
cosmetics, manicures, pedicures, hair removal, tattoos,
body piercing, tanning, massage and other similar services. It does not include hair care, cutting, coloring or
style. Note: If no ﬁxed place of business, these services
require a transient vendor’s license.
• Physical ﬁtness facility service (membership fees and
sales of tangible personal property).
• Recreation and sports club service (membership fees and
sales of tangible personal property).
• Towing of motor vehicles, including those wrecked, disabled, or illegally parked.
• Washing (except coin-operated), cleaning, waxing, polishing or painting of motor vehicles.
• Transportation of persons within Ohio (except by public
transit systems or commercial airlines).
• Landscaping, lawn care & snow removal services
• Building maintenance & janitorial services
Note: Services are taxed at the location where the customer receives the beneﬁt or makes ﬁrst use of the service.
Transient Vendor’s License – This type of license is required when making sales from a non-ﬁxed location such as
a fair, an exhibition or a trade show, when the vendor travels to the customer’s location to sell taxable items. These
licenses are valid throughout Ohio and allow a vendor to
make sales in all 88 counties in Ohio. The application form
is ST 1T.
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Service and Delivery Vendor’s Licenses – As of September 2012, these two types of vendor’s licenses are no longer being issued. However, if you already have one or both
of these license types, please continue to ﬁle your sales tax
using them.
Filing Requirements
The Universal Sales Tax return (UST1) is used for all of the
above licenses and must be electronically ﬁled and paid
by the due date. The ﬁling frequency is determined by the
ODT. Your frequency is stated on the Registration Conﬁrmation notice and you will be informed in writing of any ﬁling
frequency changes.
Monthly Filers – The UST1 must be electronically ﬁled and
paid by the 23rd day of the month following the reporting
period, for all tax collected during the preceding month. If
the 23rd is on a weekend or holiday, the due date is the next
business day.
Semi-annual Filers – Vendors and sellers whose tax liability is less than $1,200 per six-month period may ﬁle and
pay their sales taxes semi-annually. Such returns are due
by the 23rd day of the month following the close of each
semi-annual period for the tax collected during the preceding six-month period.
• Jan. 1 through June 30 – return and payment are due on
or before July 23rd.
• July 1 through Dec. 31 – return and payment are due on
or before Jan. 23rd.
Returns must still be ﬁled even if no sales are made or no
tax is due. Failing to ﬁle a return or remit tax due will result
in ﬁnes, penalties and possibly criminal charges.
Ohio Tax Alerts – Vendors may sign up to receive tax alerts
via e-mail for multiple tax types, including sales and use tax.
These alerts include reminders of when semi-annual and
monthly universal sales tax (UST1) returns and payments
are due. These reminders can assist vendors in remitting
timely returns and payments. This can be a very helpful service, as the ODT does not mail returns or information to new
or existing vendors. To use this service, simply sign-up from
our Web site at tax.ohio.gov.
Mandatory Electronic Filing
Each person holding a vendor’s license, regardless of sales
volume, is required to ﬁle a UST1 return electronically. ODT
offers two ways to ﬁle a sales tax return electronically.
The Ohio Business Gateway – OBG allows taxpayers to
electronically ﬁle their UST1 return and accepts electronic
checks and credit cards for online payment and also allows
taxpayers the option to pay with a paper check. To use this
option, please visit business.ohio.gov and click on the “Login Now” or “Create an Account” link on the OBG home page.

TeleFile – Vendors with a regular (single) county vendor’s
license beginning with 01-88 may electronically ﬁle their
UST1 returns over the phone through Ohio’s TeleFile system. TeleFile users can remit payment by electronic check
or credit card. To utilize the Ohio Teleﬁle system, a vendor
must have their vendor’s license number and their two-digit
TIN available. This information can be found on the Registration Conﬁrmation issued when their vendor’s license was
activated. To use this option please call 1-800-697-0440.

Important Notes for Sales Tax
Nonproﬁt organizations exempt under section 501(c)(3) of
the Internal Revenue Code that make retail sales no more
than six days a year are not required to have a vendor’s
license or collect tax on those sales. If sales occur on more
than six days, the organization must obtain a license and
charge and remit tax. School-related, parent-teacher, and
booster groups are exempt from registering and collecting
the tax.

Canceling a Vendor’s License
If a vendor stops making taxable retail sales, a ﬁnal UST1
must be ﬁled and all taxes must be paid within 15 days of
the ﬁnal sale. Vendors must complete the space provided
on the ﬁnal UST1 indicating the last day of business. All
electronic ﬁling options, including OBG and TeleFile, allow
a vendor to cancel their vendor’s license when ﬁling their
ﬁnal UST1. If you are a liquor permit holder, you cannot
cancel the vendor’s license until action has been taken on
the liquor permit.

Sales Tax Exemptions – Blanket Exemption Certiﬁcate
(STEC B) – is used to purchase items exempt from sales
tax with a valid reason for exemption (resale, agriculture,
manufacturing, nonproﬁt, etc). The exemption form can be
obtained from ODT’s Web site at tax.ohio.gov.

Are Vendors’ Licenses Transferable?
Any change in ownership (sole proprietor to partnership,
partnership to corporation, corporation to sole proprietor,
partnership to sole proprietor, etc.) that requires the issuance of a new Federal Employer Identiﬁcation Number
(FEIN) requires a new license. A ﬁnal UST1 return must
be ﬁled and all taxes paid within 15 days of the last day of
business.
Any change in location of a ﬁxed place of business for a
regular county vendor’s license (beginning with 01-88) not
within the same county, or if there is also a liquor permit,
even within the same county, requires a new license, and a
ﬁnal UST1 return must be ﬁled within 15 days of the last day
of business for the preceding license.
A change in location of a ﬁxed place of business for a regular county vendor’s license within the same county does not
require a new license. However, you are required to complete form ST3 TL – Request for Transfer of Vendor’s License. A change in the mailing address does not require a
new license and can be requested by completing a ST 3C
and can be found on ODT’s Web site at tax.ohio.gov.
Determining Sales Tax Rates
Please visit the ODT Web site (tax.ohio.gov) or call the
Business Taxpayer Services line (1-888-405-4039) for information on the tax rates and rules governing Ohio’s sales
and use tax. Sign up for Ohio Tax Alert and receive notiﬁcation of tax rate changes.
Sales and use tax rates for any address in Ohio can be
veriﬁed by using The Finder, an online resource available
at tax.ohio.gov.

Promoters, organizers or owners of trade shows, fairs, ﬂea
markets, exhibitions or similar events where transient vendors make retail sales are required to maintain for at least
four years and make available to the ODT records of the
vendors names, addresses, vendor’s license numbers and
types of goods sold.
What Is Use Tax?
Use tax is a tax on the storage, use or other consumption
of tangible personal property and certain taxable services in
Ohio. These include purchases made from both Ohio and
out-of-state vendors. The tax is a complement to the Ohio
sales tax. In general, if you have paid Ohio sales tax on purchases of certain items or certain taxable services, then you
do not owe Ohio use tax. If you have not paid Ohio sales
tax, then you have a responsibility to remit Ohio use tax directly to the ODT, unless there is an exception or exemption
that applies to the transaction.
Please refer to the ODT’s Web site (tax.ohio.gov) for more
information on what is subject to use tax and the appropriate sales/use tax rate for your county. Sales and use tax
rates for any address in Ohio can be veriﬁed by using The
Finder, an online resource available at tax.ohio.gov.
How Do I Remit Use Tax Directly to Ohio?
The Universal Use Tax return (UUT1) is used for ﬁling use
tax. Businesses need to register for a Consumer’s Use Tax
account to begin remitting use tax directly to Ohio. Registration and ﬁling are available on OBG at business.ohio.gov.
OBG accepts electronic checks and credit cards for online
payment and also allows taxpayers the option to print a payment coupon to pay with a paper check.
Important Numbers
Business Taxpayer Assistance
Tax Fraud Hotline
Ohio Relay for the Hearing Impaired

(888) 405-4039
(800) 757-6091
(800) 750-0750
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
1F 500 Foot Compliance Cover Page
3796:2-1-02(B)(2)(i), 3796:2-1-03(A)(3)

Attach a location map of the area surrounding the proposed cultivator facility. Include
representation of the area within at least a 750 foot radius of the proposed facility in all directions.
Identify the relative locations of any prohibited facilities on the map, establishing the facility is at
least 500 feet from the boundaries of any parcel of nearby real estate having situated on it a
prohibited facility, as measured under rule 3796:5-5-01 of the Administrative Code.
At a minimum, the location map should include representation of any of the following prohibited
facilities, as defined in ORC 3796.30:
x

School including child day-care centers, preschools, or a public or nonpublic primary
school or secondary school (as defined in ORC 5104.01 and 2950.034);

x

Church (as defined in ORC 1710.01);

x

Public library (as defined in ORC Chapter 3375);

x

Public Playground (including state or local government property); and

x

Public Park (including state or local government property).

Include this cover page with the appropriate attachment.
Map may be divided into 8.5x11 page sections or may be folded to fit into an 8.5x11 packet.
Map must be clearly labeled and legible.
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
1H Zoning Permit Cover Page
3796:2-1-02(B)(2)(k)

Applicant has received local zoning approval and was issued a permit. Permit is attached after
this cover page.
No permit is attached.
Mark one of the boxes above.
Include this form in application even if no permit is attached.
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
1I Owners and Officers Roster Form
3796:2-1-02(B)(2)(e)

To be Completed by Applicant
Name of Individual or Entity Applying for a Medical Marijuana Cultivator Certificate of Operations:

Columbia Care OH LLC
I certify, to the best of my knowledge, that the following requirements comply as to the date of
the application:
No owner or officer is a physician who has been certified or applied for certification to
recommend medical marijuana under Chapter 4731.30 of the Revised Code.
No owner or officer has ownership, financial interest, or a compensation arrangement with
a laboratory licensed under Chapter 3796. of the Administrative Code or is an applicant for a
license to conduct laboratory testing.
I certify, that I acknowledge the following condition of the review of my application:
No owner or officer may have a financial interest in more than one provisional license or
cultivator certificate of operation at any time (3796: 2-1-04(D)). If any owner or officer is included
on more than one person’s application or entity’s application, the Department of Commerce will
remove both applications from consideration.
Provide the following list for every individual who has an ownership interest or financial interest, either directly
or indirectly through an entity, as defined in O.A.C. 3796:1-1-01, in the Applicant’s business or will directly or
indirectly participate in the management of the operation. If the financial interest is in an entity, provide the
individuals with an equity or profit interest in the entity. Attachment 1K is to be completed for each individual
listed. Entries in the Identifier Legend column (Person A, Person B, etc.) must be used in place of an individual’s
name if that individual is referenced in Section 2 of the application.

Identifier
Legend

Name (First, Middle, Last)

Role

%
Interest

Ex: Person A

John Q. Public

Owner

5%

Chairman A

Michael Abbott

Owner

25%

Director B

Walter E. Homan

Owner

25%

Director C

Walter E. Homan, Jr.

Owner

25%

CEO/President D

Nicholas Vita

Owner

25%

COO E

Robert Mayerson

Officer

0%

CFO/Treasurer F

Jonathan Burleigh

Officer

0%
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
1I (cont’d) Owners and Officers Roster Form (Optional extra form page)

Additional
Identifier
Legend
CRO G
Person H

Names (First, Middle, Last)
David Hart
George Agganis

%
Interest
Officer
0%
Officer
0%
Role

Person I

Dr. Rosemary Mazanet

Advisory Board

0%

Person J

Tricia Reed

Officer

0%

Person K

Casey Berg

Officer

0%

Person L

Eric Culberson

Officer

0%

Person M

Ryan Harrison

Officer

0%

Person N

Sam Kashtan

Officer

0%

Person O

Shaun Ben-Ari

Officer

0%

Advisor 1

Katie Lincoln

Advisory Board

0%
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
1J Organizational Chart Cover Page
3796:2-1-02(B)(2)(e), 3796:2-1-03(B)(1)(b)

Submit an organizational chart of the proposed cultivation business. At a minimum, include
representation of all principal officers, board members, and any other individual associated with
the cultivation business.
Names on the organizational chart should match those listed on Attachment 1I.
Organizational chart should be represented on 8.5 x 11 pages and may use multiple pages to
represent all individuals. Chart may be presented either in portrait or landscape views.
Chart should be clearly marked and legible.
Include this cover page.
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
1M Copies of Licenses from Business in Other Jurisdictions Cover Page
3796:2-1-02(B)(2)(j)(i)

Applicant has licenses from one or more businesses in other jurisdictions. License copies are
attached after this cover page.
No license copies are attached.
Mark one of the boxes above.
Include this form in application even if no license copies are attached.
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
1N Tax Payment Records Cover Page
3796:2-1-02(B)(6)(e), 3796:2-1-03(A)(6), 3796:2-1-03(B)(5)(e)

Attacha arecord
recordofoftax
taxpayments
paymentsininthe
theform
formofoftax
taxsummary
summarypages
pagesorfor
individuals
and businesses
Attach
a valid
certification
indicating
at the
state andissued
federalby
level
in all jurisdictions
in whichfor
an individuals
applicant has
operated
as a business
tax
compliance
the and
appropriate
taxation authority
and
businesses
at the
for every
personlevel
withand
a financial
interest ofinone
percent
or greater
the applicant
for the three
state
and federal
in all jurisdictions
which
an applicant
hasinoperated
as a business
for
years
before
the
filing
of
the
application.
every person with a financial interest of one percent or greater in the applicant for the three years
before the filing of the application. **Please note that any information provided by the applicant,
Include this
cover page.
including
tax returns
from other jurisdictions, would be considered a “public record” as defined in
R.C. 149.43(A)(1).**
Include this cover page.
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
1O Disadvantaged Group Applicant Form
3796:2-1-03(C)(1)(a), 3796:2-1-03(C)(4)(a)(i), 3796:2-1-03(C)(4)(b)

To be Completed by Applicant
Name of Individual or Entity Applying for a Medical Marijuana Cultivator Certificate of Operations:

Columbia Care OH LLC
Indicate which (if any) of the following additional criteria apply:
I certify that the principal place of business and headquarters of this organization is Ohio.
(3796:2-1-03(C)(1)(a))

I certify that the applicant’s business is owned and controlled by a U.S. citizen who is a
resident of Ohio and is a member of one of the economically disadvantaged groups set forth in
division (C) of section 3796.09 of the Revised Code. For purposes of this section, “owned and
controlled” means that at least fifty-one percent of the business, including corporate stock in a
corporation, is owned by persons who belong to one or more of the groups set forth in the rule,
and that those owners have control over the management and day-to-day operations of the
business and an interest in the capital, assets, and profits and losses of the business proportionate
to their percentage of ownership. (3796:2-1-03(C)(4)(a))*
I certify that the applicant’s business is owned and controlled as a woman-owned business
by a U.S. citizen who is a resident of Ohio. principal place of business and headquarters of this
organization is Ohio. For purposes of this section, “owned and controlled” means that at least
fifty-one percent of the business, including corporate stock in a corporation, is owned by persons
who belong to one or more of the groups set forth in the rule, and that those owners have control
over the management and day-to-day operations of the business and an interest in the capital,
assets, and profits and losses of the business proportionate to their percentage of ownership.
(3796:2-1-03(C)(4)(b))
Note: Additional criteria, as described in 3796:2-1-03, may be submitted in Section 2 of the Ohio Cultivator
Application Filing Packet. See MMCP-C-1001B,

Signature:
Signatur
urre:

Date

6/5/2017
* The members of the economically disadvantaged groups must be identified in Form 1I
along with their percentage of ownership.
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
1Q Trade Secret and Infrastructure Record Notification Form

The undersigned is an Applicant for a medical marijuana cultivator license. The Applicant
understands that the Department of Commerce is an entity of the State of Ohio and any
documents or data submitted to the State of Ohio may be disclosed by the State pursuant to an
Ohio Public Records Act request.
While the Ohio Public Records Act permits certain exclusions from disclosure, Applicant
understands the State makes no guarantee or promises that such data will not be disclosed.
Applicant has reviewed the Ohio Public Records Act, as well as relevant case law.
Applicant understands that the documents or data it provides to the State of Ohio may not be
confidential, or if confidential, may or may not be disclosed pursuant to an Ohio Public
Records Act request.
Applicant understands that there are additional requirements in order to claim a trade secret or
infrastructure record exception. Applicant understands that materials consisting of trade
secrets or infrastructure records must be clearly marked, specifying the pages of the
application submission that are to be restricted and justifying the trade secret designation or
infrastructure designation for each item.

Signature
ignature of
o Person or Authorized
Authoriz Representative

Date

6/5/17
Printed Name of Applicant

Columbia Care OH LLC
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
Cultivator Application – Filing Packet Section 2: Non-Identifiers
Instructions are provided in a separate document: Cultivator Application – Request for
Applications / Instructions Packet (MMCP-C-1000).
Cultivator Application – Filing Packet Section 2 Non-Identifiable Information Checklist
Please note: All of the following must be submitted in a non-identified format.
To be Completed by Applicant
I hereby acknowledge and understand that if I include identifiable information in this section
(Section 2) of the application, the identifiable information will be redacted and two points will
be deducted from the applicant’s total raw score for every instance that identifiable information
is used and redacted in this section, not to exceed five instances that require redaction. I also
acknowledge and understand that if more than five pieces of identifiable information need
redacted from Section 2 of the application, the application will be denied.

Section

Description

Completed
(9
9)

Section 2: Non-Identifiable Information Section
2A
2B

2C

Business Plan
Experience in Business
Business Model
Operations Plan
Experience in Agriculture / Cultivation
Cultivation Methods and Proposed Strains
Product Time and Production Schedule
Marijuana Cultivation Area Layout and Environment
Standard Operating Procedures
Staffing and Training
Quality Assurance Plan
Packaging and Labeling
Production Control
Inventory Control
Disposal and Waste Removal
Adverse Events and Recall Procedures
Record Keeping and Regulatory Compliance

MMCP-C-1001B (v1.0), Ohio Cultivator Application – Filing/Non-Identifiers

X

X
X
X
X
X
X
X

X
X
X
X
X
X

X
X
X
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
2D

2E

Security Plan
Surveillance Technology and Physical Security
Transportation
Facility Plot Plan and Specifications
Emergency Notification Procedures
Financial Plan
Funding Analyses
Operating Expense Breakdown
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
2A Business Plan
(Maximum of 15 pages, see instructions for formatting)
Please note: The following must be submitted in a non-identified format.
Include this form as a cover page.
Applicant should provide a narrative detailing support for the following:
Part I: Experience in Business
Experience, which includes generic, non-specific information on business licenses held by any
person affiliated with the applicant. (3796:2-1-03(B)(1)(c))
Part II: Business Model
(A) A proposed business model demonstrating a likelihood of success, a sufficient business
ability, and experience on the part of the applicant. (3796:2-1-03(B)(1)(a))

(B) (OPTIONAL) If applicant is seeking additional scoring considerations on an Ohio Based
Jobs and economic development plan, the applicant may also provide a plan for generating
Ohio-based jobs and economic development. (3796:2-1-03(C)(1)(b))
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Section 2A: Business Plan
PART I: EXPERIENCE IN BUSINESS
Entity A, including its medical marijuana cultivator, processor and dispensary affiliates in 8
highly regulated jurisdictions across the country (encompassing 10 distinct cultivator licensees
either currently operating or in the process of constructing cultivation facilities across 7 different
states), brings a proven history of setting the standard of care for new medical marijuana product
development, innovative cultivation methodologies, comprehensive security program, and
cutting-edge research collaborations in the markets where we operate. Being one of the only
industry participants that has distinguished itself by exclusively committing to programs with an
authentic medical mission, Entity A has built one of the broadest and longest operational records
of any licensee in publicly administered medical marijuana programs in the United States. Our
track record of success and singular focus on our clinical mission has also enabled us to sharpen
the important distinction between patient care and recreational use and enlighten lawmakers as
well as the public about the many salutary benefits that our products offer to people suffering
from a host of painful and often debilitating health conditions. We very much look forward to
introducing this unmatched wealth of experience and expertise to the State of Ohio should we be
awarded a Cultivator License.
Collaborative Research and Business Relationships
Entity A is fortunate to have had the capacity to develop collaborative, working relationships
with leading academic, patient advocacy, research, and healthcare organizations as well as
partnerships with academic, agricultural, policy, sustainability, and economic programs at a
number of the most highly regarded institutions in the United States. This focus on collaboration
and partnership is one of the principal foundations of our corporate culture and has materially
contributed to our current position as the most qualified and experienced applicant for a Level I
license to be issued by the Ohio Department of Commerce (the “Department”).
Since our inception, Entity A has dedicated funding for research collaborations and initiatives
with major academic medical centers across the country to enhance patient care, inform the
policy debate, and empower stakeholders with data upon which they can draw objective
conclusions. We have thus set ourselves apart from any other company in the medical marijuana
arena by establishing “first-of-its-kind” research collaborations with some of the top medical and
research institutions in the United States. Specifically, Entity A has established clinical
partnerships with three of the top 15 research focused medical schools in the United States
(according to US News rankings). These collaborative efforts are buttressed by the proprietary
patient registry data that we have been collecting for years in the markets where we operate to
improve product efficacy, assess medical utility, and enhance the safety of patient care. Our
Patient-Reported Outcome Measures (“PROMs”) will continue to grow in scope and value as we
expand into new markets such as Ohio.
In Ohio, we have already opened dialogue with Local Health System, a highly regarded medical
institution in the State of Ohio, to explore a potential partnership should we be awarded a license.
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Medical Marijuana Cultivator Experience
Consistent with our mission, Entity A is committed to producing contaminant-free,
pharmaceutical-grade medical marijuana products for Ohio patients seeking more effective
medical alternatives to improve their lives. As a policy, we do not serve recreational users or
operate programs that lack a strictly medical focus. Having successfully cultivated tens of
thousands of medical marijuana plants in both greenhouse and indoor facilities in both wholesale
and vertically integrated models, and having successfully passed independently laboratory
testing for hundreds of batches of medical marijuana, we pride ourselves on having impeccable
safety and compliance records in each of our markets. Entity A’s business has been built upon
disciplined operations, constant innovation, zero-tolerance compliance standards, and financial
strength. We have vast, legitimate experience cultivating, and our experience runs deeper than
virtually every other competitor in the country. Entity A’s 6 cultivator affiliates are set to
produce over 4 tons of medical marijuana in calendar year 2017 and expects to nearly double
that figure in calendar year 2018 when we begin operating 4 additional cultivation sites.
Furthermore, our existing cultivation facilities across the country have successfully completed
dozens of compliance and inventory audits with state regulators. One of Entity A’s affiliates
recently was awarded a Class 1 Schedule 1 Controlled Substance manufacturing license by a
State Bureau of Narcotics Enforcement, underscoring Entity A’s proven expertise in operational
efficiency, inventory management, diversion control and security protocols.
Highly Experienced Corporate Team
The founders of Entity A have worked tirelessly to assemble the most highly qualified and
dedicated professionals from Ohio and across the country. Having had successful careers
working for leading corporations and organizations in a host of for-profit and non-profit sectors
of the economy, our senior executives continually leverage their experience and business acumen
to position and maintain Entity A’s affiliate network as the leader in the cultivation, processing,
testing, and dispensing of pharmaceutical-grade medical marijuana products as well as an active
industry participant in ongoing research efforts.
Through the collective experience of our core team, Entity A has developed unmatched expertise
in operating medical marijuana cultivation businesses, including the design, construction and
operation of both large-scale indoor and greenhouse facilities. Through their oversight and
management, these key stakeholders will ensure that our day-to-day operations are carried out in
a safe, secure, and efficient manner consistent with all applicable Ohio law and regulations.

Business Acumen and Leadership
Chairman A is an owner and the Chairman of Entity A and currently serves as the Executive
Chairman of all of Entity A’s affiliates across the country. Chairman A is responsible for leading
the Board of Directors, setting its agenda, representing the company in its relationships with
shareholders and financial institutions, and effectively positioning Entity A with customers and
partners to facilitate its growth, financial well-being, and operational effectiveness. Chairman
A’s professional career has been predominantly in finance, operations, and technology, all within
industries that carry significant compliance and regulatory requirements.
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Director B is an owner and Director of Entity A and currently serves as Principal and CEO of a
local family owned business that has been in continuous operations for over 100 years and has
become one of the largest industrial operators in the United States. Along with operating a
number of manufacturing and distribution companies over the last 35 years, Director B has a
long history of successful real estate developments, including large high-rise condominiums, a
renovation of a landmark hotel in a major metropolitan market, and one of the largest marina,
resort and residential communities in the Midwest. Additionally, he is the Executive Trustee of
his family’s foundation which has supported hundreds of worthy charitable organizations for
almost 50 years. He earned a Bachelor of Business Administration in Management and
Marketing from a major state university.
Director C is an owner and Director of Entity A. He graduated with a Bachelor of Business
Administration and Finance and was an academic All-American as a member of the golf team at
a private university. Since graduating, he played professionally for 9 years around the world. In
unison with his professional sports career, he has worked in family businesses, including as Vice
President of a manufacturer with national distribution in the automotive industry. Director C is
also an investor and advisor in numerous real estate ventures and a state chartered bank. He
serves on the Board of Directors for several companies, including a protein company that serves
a medical need in bariatric health procedures and his family’s foundation.
CEO/President D is an owner and the Chief Executive Officer and President of Entity A. He
concurrently serves as the Chief Executive Officer of each of Entity A’s affiliates and oversees a
team comprised of hundreds of employees spanning the US that handles over 30,000 patient
interactions per month and is growing on average approximately 8-15 percent month-overmonth. CEO/President D has ultimate responsibility for all day-to-day management decisions
and the implementation of the company’s short- and long-term objectives. He will set the day-today strategy, direction, and vision of the company in collaboration with the Board of Directors.
Prior to working as an executive in the medical marijuana industry, CEO/President D spent over
20 years in Fortune 500 companies in various capacities, including finance, healthcare, and
negotiated joint ventures and partnerships ranging widely in size and scope. In addition to
working for Entity A, CEO/President D currently sits on a number of corporate, not-for-profit,
and academic Boards.
COO E is Entity A’s Chief Operations Officer and has more than 30 years of domestic and
international experience in increasing enterprise productivity in consumer products, retail, and
other industries. As COO for all of Entity A’s affiliates, COO E is responsible for overseeing all
operational aspects of our business enterprise from “seed to patient,” including the cultivation,
processing, testing, and dispensing of medical marijuana products. He is further responsible for
administering our security plans and operations to ensure that we work collaboratively with state
and local government officials in protecting the safety of the communities in which we operate
and promoting public acceptance of our activities. Prior to joining the Entity A affiliate network,
COO E served as the President, Chief Operating Officer, and Chief Financial Officer of a leading
domestic retailer that had approximately $200 million in revenue and an operating budget of
equivalent size. Earlier in his career, COO E served as Senior Vice President and Treasurer of an
international retailer and played a key role in developing the company’s rapid growth
domestically and overseas, from less than $1 billion in revenue to over $20 billion.
3

Financial and Risk Management Expertise
CFO/Treasurer F, MBA is Chief Financial Officer and Treasurer of Entity A and recently
joined the Entity A affiliate team as its national Chief Financial Officer. He has responsibility for
the company’s accounting, treasury, financing, planning, and development functions. In addition,
he plays a leadership role in human resources, technology, legal, and risk management. Prior to
working in medical marijuana, CFO/Treasurer F spent more than a decade in the financial
services industry, where he served as financial advisor to clients in the media and technology
sectors. In addition to providing strategic M&A advice, CFO/Treasurer F led capital raising
transactions including initial public offerings and investment grade and high yield debt. More
recently, he was a senior financial officer at a publicly-traded global marketing communications
company. He also had P&L responsibility for a number of global operating units.
CRO G, MBA is Chief Risk Officer and is responsible for directing and enabling the efficient
and effective governance of significant risks and related opportunities for Entity A. In this role,
CRO G assures that the organization has the requisite processes in place to comply with the risk
management expectations of regulators and shareholders and fosters a risk-aware culture for the
entire organization. CRO G is further responsible for the enhancement and/or development,
implementation, and enforcement of all risk-related internal tactical matters concerning
compliance and regulatory management, operational policies and procedures, financial controls,
human resources, and quality management systems development and maintenance. Prior to
joining Entity A, CRO G served as COO of a venture capital-backed manufacturer of medical
devices and supplies. He was previously Healthcare Head and CIO for all private equity and
indirect capital allocations for a healthcare focused family office.
Advisor 1 serves as Entity A’s Advisory Board Member. She is the Chair and Chief Investment
Officer for an independent organization striving to solve global policy issues through creative
uses of land and land related taxation. Over the course of her 20-year tenure, in her role as CIO,
she has initiated and led conversations on asset allocation, strategic program and policy
development and payout policies. She manages the day-to-day operations, including the
monitoring of active managers, of a $500 million fund, and has developed a complexly
diversified portfolio structure, with expertise in Private Equity and Hedge Funds. As Chair of the
Board, she has played a crucial role in the strategic direction and planning of the organization,
had an ongoing role in the development of education programs and demonstration projects, and
has worked extensively at the notion of impact measurement. Currently, Advisor 1 is a member
of the Board of one of the top 10 local employers, serving on the Compensation/Executive
Development Committee and Chairing the Nominating/Governance Committee. She is also CoChair of the Board and a member of the Executive Committee of an internationally based
educational organization (for which she has been honored with the Second Class Agriculture
Medal and Friendship Medal of Diplomacy from the country’s government), and a member of
the Board of Advisors of a major regional health network in the Southwest and a start-up in a
Western state. Advisor 1 is a graduate of a small, private women’s college and received her
MBA from the one of the oldest colleges in the nation.

Security Experience
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Person H is VP of Security and Safety and is a retired senior law enforcement professional
who has served at the state, federal, and local level. During his years of serving as a missioncritical member of Entity A, Person H has become a recognized expert in the medical marijuana
industry dealing with physical and electronic security measures that have been thoroughly vetted
and adopted by state medical marijuana regulators. His specific responsibilities include, but are
not limited to working collaboratively with Entity B, Entity A’s primary security contractor, to
ensure compliance with all state regulatory requirements; developing and overseeing the
recruitment, training, and ongoing operations of internal security personnel; keeping abreast of
all security-related technological advances and techniques; and developing and maintaining
positive working relationships with law enforcement entities and governmental agencies.

Clinical Expertise
Person I is Chair of the Scientific Advisory Board and is responsible for assisting Entity A in
designing clinical trials with leading health systems. Person I earned a PhD and MD from a
leading school of medicine, served a residency in Internal Medicine, completed a clinical
fellowship at a renowned Cancer Institute, and served as an attending physician. In addition to
his/her responsibilities at Entity A, Person I currently serves as a participating member of a highprofile research collaboration.
Person J is VP of Pharmacist Standards & Practices and currently oversees the daily
operations of Entity A’s affiliate dispensaries and collaborates with affiliate cultivation and
processing facilities on product quality and manufacturing outcomes and develops producttraining programs. Person J further crafts and reviews pharmacy dispensing policies, procedures,
and inventory to ensure compliance with state regulatory guidelines. Person J works in concert
with regulatory agencies and other appropriate entities to establish physician and patient
educational materials, consultative manuals, and dosing guidelines based on specific medical
conditions and patient feedback. Person J’s technical background includes a Doctor of Pharmacy
degree from a leading university and she is currently a registered pharmacist and an ACPE
Diabetic and Medication Therapy Management Educator. She maintains certification in HIV
Therapeutic Treatment Plans and serves as an educator in the medical use of marijuana, the
administration and dosing of marijuana products, and the physiological effects and adverse
effects of marijuana.

Horticultural and Cultivation Expertise
Person K is the initial Cultivation Manager until a local Cultivation Manager is hired and
thoroughly trained. He is responsible for overseeing the cultivation, harvesting, handling, and
testing of the highest quality medical marijuana available in a wide variety of genetic strains. To
this end, he ensures the Cultivation Team follows Good Agricultural Practices (“GAP”) and
Good Handling Practices (“GHP”), an integrated pest management plan, and a fertility
management plan while adhering strictly to all state regulations and guidelines. Before joining
Entity A, Person K worked as a crop consultant for an agricultural consulting firm, where he
expanded his knowledge in GAP. He also worked for a State Department of Agriculture and
Markets after being awarded with a B.S. in Plant Science. While obtaining his degree, Person K
focused on research and plant breeding and worked for a Fruit breeding and Research farm
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where he learned good farming practices and became adept in tissue culturing, plant propagation,
and breeding techniques.
Person L is Corporate Horticultural & Plant Sciences Manager and specializes in a complete
biodynamic model, where only natural products are used for fertigation and integrated pest
management. To this end, Person L works to maintain a sustainable approach to the cultivation
of medical marijuana while reducing the environmental impact and promoting patient safety.
Other areas include patient satisfaction and product safety and efficacy assurance. Person L also
has experience in testing medical marijuana products to establish potency levels and constituent
ratios. After completing a Bachelor’s degree in Biology, Person L spent more than four years
working with large international pharmaceutical companies to identify new medications and pilot
efficacy studies. He additionally became a leading expert in related areas of preclinical
development such as dose formulations, Necropsy, Histology, and Microtomy. After leaving Big
Pharma, Person L became a registered nurse and began full-time studies in medical marijuana
crop development with an emphasis in sustainable practices.
Person M is a Cultivation Technician that has extensive experience in controlled
environmental agriculture with a strong focus on plant nutrition, hydroponics, integrated pest
management, propagation techniques, irrigation design and execution, and greenhouse
management. Since commencing work with Entity A affiliates, Person M has revamped Entity
A’s fertilization program and developed a customized nutrient profile for each stage of growth
using conventional, commercial-grade fertilizers. The results have led to vast improvements in
plant health, significant increases in flower yield, and dramatically lower costs. He has also
played a key role in improving a number of organizational and procedural methods.
Person N is another Cultivation Technician and has designed and conducted initiatives to
maintain plant health and increase production yields and efficiency. His technical abilities have
allowed him to function effectively in both a cultivation setting as well as a laboratory setting
which has provided our Cultivation Team with valuable analytical data. During graduate school,
Person N worked in nanoscale bio-device development as well as examining genetic defects in
the manifestations of epilepsy and heart disease and the improvement of patient outcomes, which
is an area that Person N continues to focus on while working with Entity A affiliates.

Quality Assurance Expertise
Person O is VP of Quality Assurance and is responsible for maintaining the high-level of
quality that our customers and end-users have come to expect from Entity A affiliates. Person O
earned a Master’s Degree researching protein-protein interactions via organic synthesis of
unnatural amino acids. His chemistry studies, and his prior position as an adjunct professor, have
inspired a lifelong love of research chemistry where he relishes the opportunity to make a real
difference in people’s lives. Through Person O’s efforts, Entity A affiliates have developed the
capability to produce an array of medical marijuana products that have been specially formulated
to alleviate a wide range of qualifying health conditions and introduced the nation's first
controlled-dose, solid-fill medical marijuana capsule.
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PART II: BUSINESS MODEL
Part IIA: Proposed Business Model
Entity A currently operates hundreds of thousands of square feet of greenhouse and indoor
cultivation facilities across the nation that produce hundreds of pounds of raw medical marijuana
per month (over 4 tons estimated in calendar year 2017) and we have proven ourselves as a
reliable and tested provider of pharmaceutical-grade medical marijuana products in every
jurisdiction our affiliate network serves. Our refined and real-world medical marijuana
cultivation practices have continuously evolved over the years—the culmination of operating
experience and specialized input from agricultural, scientific, pharmaceutical, manufacturing,
and security experts—and we look forward to implementing the same best practices in our
proposed Ohio Facility.
Entity A affiliates have successfully developed and commercialized 6 cultivation facilities in 4
other highly regulated medical marijuana programs thus far (with another 4 facilities expected in
3 new markets by year’s end) providing the required operational insight and financial planning
expertise to help launch the Ohio Medical Marijuana Control Program. There is no better
planning tool than previous experience developing and opening cultivation facilities in
entirely new patient programs which Entity A’s team has done multiple times successfully.
The initial capital requirements are significant and the potential initial year(s) operating
losses require appropriate forecasting. Entity A fully comprehends these financial
requirements and new market realities and is prepared to fund accordingly.
Our production platform is designed to cultivate medical marijuana that is used specifically for
therapeutic purposes. Leveraging our expertise in cultivation, medicine, pharmacy, mechanical
engineering, research, and medical marijuana production, we design everything in-house from
plant nutrient feeding schedules to the engineering required for micro-climate controlled rooms
to minimize the risk of exposing our patients to potentially lethal contaminants while
maximizing the effectiveness of the approved medical marijuana we deliver.
Unlike other applicants whose experience with commercial operations may be in less regulated
or recreational markets of whose cultivation experience excludes medical marijuana specifically,
Entity A recognizes that chemical solvents, curing conditions, supplemental ingredient selection,
and environment can create enormous variations within genetically similar strains that must be
carefully monitored and managed to ensure safety and reliability and compliance with the
requirements set forth by Ohio regulations. We also know that a clean, sanitized, and sterile
growing environment is key to ensuring the integrity of our medical marijuana products, which is
why we’ve tasked Person O to personally oversee quality assurance at our local facility. These
self-imposed disciplines are more resource intensive than the industry standard, but yield a safe,
consistent, contaminant-free product that will lead the market in quality, safety, and efficacy.
Our team, our substantial capital base (in the tens of millions of dollars), and our national
platform offers Ohio proven and vetted execution capabilities and resources to ensure the
successful and compliant implementation of the State’s Medical Marijuana Control Program. In
addition:
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x

Our Cultivation Facility will maintain only the highest standards of sanitation and
professionalism and will employ a cutting-edge security and surveillance system

x

Our Ohio-based Cultivation Team will be highly trained by national experts drawn from our
affiliate network and well-managed by our locally sourced management team.

x

Our overall business model boasts fiscal and environmental responsibility, and will operate
in close cooperation with the State of Ohio, the Department of Commerce, the Department of
Agriculture, law enforcement agencies, county and municipal authorities, and the local
community, just as our cultivation affiliates do in the other 7 markets where we are licensed.

Thoughtful Site Selection
Entity A carefully selected a 10-acre greenfield site situated with reliable utility service
connections and near other manufacturing sites. The decision to develop a greenfield site was
driven by Entity A’s extensive experience in constructing multiple cultivation facilities across
the country. Developing a greenfield site brings many financial and operational advantages
compared to renovating an existing warehouse, including reduced annual capital expenditure
requirements, best-in-class facility design and layout, pest and disease mitigation, and throughput
optimization. A greenfield site also provides Entity A with a “clean canvas” to develop our
plans, thus ensuring we design and construct the Facility to our exact specifications and
standards using the current International Building and Energy Codes. Many existing buildings
contain Asbestos, toxic chemical and oil residues, and are not sufficiently insulated which leads
to higher operating costs, unstable growing environments and possibly increase in the risk of
mold, mildew, roofing leaks and general condensation. We have learned first-hand that old
warehouse and processing facilities typically have a higher rate of infestations from rodents,
insects and other invasive animals that can prove challenging to control and/or eradicate.
Entity A’s landlord has agreed to develop the site works and construct the pre-fabricated steel
building envelope to our specifications as part of our lease agreement for the property. We
estimate the build-out cost for the site and construction of the building envelope to be in excess
of $4.0 million and will create construction jobs in addition to the anticipated number of job
created by Entity A itself during the construction and ongoing cultivation operations.
Our landlord used Entity A’s Cultivation Facility designs for the site requirements and has
already received full zoning approval from the municipality. Given our specific experience
constructing similar facilities across the country and the fact that we have already begun the local
permitting approval process, Entity A is confident that, in partnership with our landlord, we will
be able to adhere to the statutory timeline to obtain a Certificate of Operations.

Best-in-Class Facility Design and Layout
Entity A’s affiliate network possesses centuries’ worth of experience in botanical cultivation and
production, including medical marijuana as well as other agricultural crops. Based on this
experience and expertise combined with years of research, the evaluation of various designs and
layouts, and the advice of noteworthy industry experts from all disciplines, including commercial
agriculture farmers, professors and agriculture department heads from major research
universities and medical marijuana master growers from around the world, Entity A has
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developed a unique, proprietary, and state-of-the-art facility design that we look forward to
introducing to Ohio. This design takes the best from our 10 existing site designs to leverage the
enhanced operational efficiencies, increased cost effectiveness, minimized environmental
impact, and simplification of work flow and adapts it to the property we’ve selected.
Entity A has developed a five year track record of designing, developing and operating
cultivation facilities that have balanced the immediate needs of opening compliantly within the
mandated deadline (9 months in Ohio) with the expected 3-5 year growth of the program. Entity
A has successfully avoided materially over (and under) building cultivation capacity resulting in
facility utilization optimization. This achievement is the direct result of incorporating Entity A’s
fundamental understanding of the programmatic nuances of each jurisdiction (including supply
chain specific regulations, product format, delivery mechanism allowances, qualifying patient
conditions, physician engagement protocols and demographics) in which we operate and
carefully mapping capacity to expected market growth metrics. Entity A affiliates have provided
the financial and operational template to ensure Entity A has the requisite financial and
operational resources to become a sustainable licensed cultivator in the State of Ohio.
Entity A intentionally builds layers of redundancy into the infrastructure, workflow and
cultivation layouts in our Cultivation Facility designs. While our construction and development
strategy requires a larger upfront capital commitment, ultimately our Facility designs are
performance and throughput driven. Our strategy, gained from years of experience across
multiple facility build-outs and numerous efficiency and financial modelling studies, has
identified the value of increased upfront capital expenditures for items such as ultra-efficient
HVAC units, LED Lighting, High-performance construction materials, building management
systems (BMS) and controls, and automation (where possible) tied to commercial agriculture
technologies.
The above systems and construction methods directly reduce the energy consumption of our
Facility while also allowing higher plant densities to be grown for lower electrical costs and
other related overheads such as water consumption, labor, and other indirect savings. Ensuring a
lower overhead cost structure allows us to be financially sustainable and competitive in the
market. Entity A expects to maximize density (defined as the amount of yield grown within our
building footprint) in our Facility by achieving the lowest electrical and utility costs with the
minimum amount of other overhead costs. This will position us as one of the market’s most
efficient, and therefore successful, cultivation operators in the State of Ohio.
Our proposed Ohio greenfield indoor Cultivation Facility will be 56,000 SF with a cost of
approximately $204.59 per square foot, with a total of 24,640 SF of medical marijuana
cultivation area as that term is defined in OAC 3796:1-1-01(A)(28). We believe an indoor design
is superior to greenhouse in the Ohio program for a number of reasons, including our ability to
consistently produce replicable medicinal products, our ability to 100% control the growing
environment and tailor our standalone modular grow units (i.e. Grow Pods) to the varietals
grown, and our ability to implement an enhanced Security Plan to protect company assets and
Employees. Each Grow Pod is manufactured to Good Manufacturing Practices (“GMP”)
specifications and is approximately 880 SF in size. Entity A will install commercial-grade rolling
benches inside each Grow Pod module allowing us to achieve up to 75% floor space utilization
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with the balance of space used for circulation and access. For redundancy and disease mitigation
one Vegetative Pod, used during the vegetative stage of plant growth, provides plant stock for
three Bloom Pods, used for the flower production stage of plant growth. Each set of one
Vegetative Pod and three Bloom Pods are internally referred to as “VB Grouping”. These VB
Groupings of modules are laid out within our Cultivation Facility to maximize space and
optimize workflow efficiency. There are 28 modules planned in total for our Ohio Facility,
providing 7 total VB Groupings.
One of the major benefits of using our modular cultivation system is that we can fully customize
the precise internal environmental conditions and plant feeding schedules for each unit based on
the exact plant genetics selected for cultivation within each Grow Pod. We have learned from
experience that different genetic strains often require different growing conditions and light
integral durations (PAR) to achieve maximum output and enhance quality. Accordingly, Entity A
can produce superior final products by setting the correct variations of growing condition ideal
for each particular plant varietal. Since different varietals provide different medicinal properties
used to treat varying medical conditions, we are better positioned to consistently produce top
quality pharmaceutical-grade medical marijuana.
Another benefit of our modular system is that in the unlikely event one of the units becomes
contaminated or encounters a technical fault, then a spare unit can easily replace the affected one
while the issue is corrected (ensuring minimal disruption to operations). Since each Grow Pod is
limited to 880 SF, any unforeseen issue will be contained to a smaller footprint than a traditional
grow room and will accordingly affect a smaller number of plants. In other words, rather than
risk a contamination or technical issue in a 2,640 SF grow room, Entity will mitigate risk by
splitting the same plant count that would occupy this size room across three separate modules.
Consistent with industry best practices, our Ohio Cultivation Facility will include adequate
refrigeration for perishable materials in the secure Vault Room as well as a state-of-the-art
climate controlled HVAC environment and robust electrical power to accommodate all
immediate production needs. We will also ensure that the Facility does not emit any odors that
can be detected from outside using proven odor-control systems and that no medical marijuana
can be observed from outside the premises. All cultivation activities will take place within the
securely fenced confines of our non-descript, access-controlled campus grounds to ensure a
protected cultivation environment with minimal impact on the surrounding community.

Proven Security Plan
Our Ohio Cultivation Facility will be compartmentalized based on function for both efficiency of
operations and security. Moreover, all phases of the actual cultivation processes will take place
in designated, locked, indoor, restricted-access areas monitored by our security surveillance
system in accordance with our Department-approved Security Plan, which itself is adapted from
Security Plans that have adequately protected affiliate facilities for the last 5 years. Furthermore,
our security team currently has over 300 live security camera feeds operating 24 hours a day
under continuous surveillance across all of our licensed medical marijuana facilities. Entity A’s
Security protocols and procedures received the highest score in one the strictest medical
marijuana programs in the country. Entity A has received a Controlled Substance Class I
Schedule I Manufacturing license from a state’s Bureau of Narcotics Enforcement that requires
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specific security, diversion and compliance qualifications as mandated by the Drug Enforcement
Administration (“DEA”). Our Security Team understands how to obviate diversion risk
throughout the seed to sale supply chain. This type of subject matter expertise comes only
through understanding medical marijuana specific diversion risk which our team has
obtained through real world operating experience managing multiple cultivation facilities
over multiple years in multiple jurisdictions.

Proven Supply Plan
Entity A’s Supply Plan, including our staggered growth methodology employed by every one of
our 6 operating affiliates, coupled with our strictly enforced cleanliness standards and testing
procedures, ensures the homogeneity, consistency, reproducibility, and consistent availability of
our products. In accordance with Ohio regulations as well as Entity A’s standard operating
procedures, Cultivation Staff will implement a staggered growth strategy, harvesting
approximately once every 2-3 weeks (this time period will become more predictable as the
Cultivation Team customizes our Cultivation Plan to the nuances of our proposed Ohio Facility).
To effectuate the Supply Plan, the Cultivation Team will transfer a batch of plants to each of the
Bloom Pods on a staggered cycle of approximately 2 weeks to ensure the perpetual availability
of fresh product (note: harvests will begin approximately 3 months after the commencement of
operations at the facility, so we anticipate bringing products to market 9 months from the date of
award of a Provisional Cultivator License). To accomplish this, an initial batch of plants will be
transferred to the first Bloom Pod after an abbreviated Vegetative Stage in order to expedite the
cultivation process (making product available for patient consumption a month earlier than
would be the case under normal operating conditions) and allow staff to customize the overall
Cultivation Plan to the particular environmental conditions of our Facility. Approximately 2
weeks thereafter, a second batch of plants will be transferred to a second Bloom Pod after a full 4
weeks in the Vegetative Stage (these larger plants will naturally produce exponentially greater
yields due to their size and maturity, thereby increasing output immediately).
This staggered production process will continue until each of our Bloom Pods house flowering
plants in various stages of development. Upon the first Bloom Pod’s harvest completion, a new
batch of plants, which will have now undergone 6 full weeks in the Vegetative Stage, will be
transferred to the now vacant Bloom Pod after it has been cleaned and thoroughly sanitized. This
staggered process repeats for each Bloom Pod in perpetuity, with each room producing at or near
full output capacity. From this point, full production capacity cycles begin, creating harvests
approximately every 2-3 weeks. Based on experience, the initial harvest will yield an estimated
116 pounds of usable medical marijuana for sale with subsequent harvests yielding upwards of
2,000 pounds.
Once cultivation methods and techniques are further customized and the proper assortment of
cultivars has been identified to accommodate Ohio patients, as well as the local environmental
nuances of the Cultivation Facility and other production conditions, Entity A anticipates
increasing the expected production output capacity through increased efficiencies that will result
in canopy density maximization and increased yield per plant to over 5.0 ounces per plant or
approximately 2x the initial harvest metrics. If necessary to accommodate increasing patient
demand in Ohio, we can easily expand within our building upon Department approval by adding
11

additional Grow Pods, thereby further increasing output. If more square footage is required, we
can easily expand the Facility structure without interrupting operations (thanks in part to the use
of our self-contained Grow Pods). This process can be completed within just a few days’ time, as
opposed to months were we to construct an addition to our building.
It should be noted that Entity A’s affiliates are highly regarded cultivators and processors of
medical marijuana products and have developed and commercialized truly proprietary,
specifically formulated (by chemical ratios of active ingredients), controlled dose products which
have been manufactured to strict tolerances, as required by both applicable program regulations
and internal quality control standards, and testing accordingly by independent laboratories to
confirm conformance with identified product standards. These medicinal products are uniformly
produced and consistently dosed in precisely the formats and formulations required by the
respective programs in which our affiliates operate, giving patients and physicians the widest
array of administration, titration and concentration of therapeutic medical formulations of the
highest purity and efficacy.
Financial Discipline and Business Planning
Entity A brings access to substantial financial (through a $25 million Line of Credit agreement
with a corporate affiliate) and operational resources to ensure it will be a successful, sustainable
and reliable cultivator in the State of Ohio. Our access to financial and human capital will serve
as the foundation needed to construct a state-of-the-art indoor Cultivation Facility, develop and
implement fully-integrated, compliant proprietary security systems and protocols, and recruit and
train staff to ensure the production of the absolute best pharmaceutical-grade products while
adhering to strict regulatory compliance. Based on the financial projections generated by
CFO/Treasurer F with assistance from CRO G and CEO/President D, which uses real-world,
verifiable data points from our 6 operational cultivator affiliates (including both urban and rural,
indoor and greenhouse facilities licensed in programs with similar regulations to that of Ohio),
we have identified accurate projections to facilitate the continuation of our widely recognized
financial discipline and successful business planning.
In Ohio, Entity A expects to achieve approximately $27 million in cumulative product sales in
the first five years, requiring working capital of approximately $2.4 million. We will produce
over 2,055 kilograms of product over the five years based on our proprietary cultivation
operational model, which assumes our Facility’s 18,480 SF of anticipated flowering plant canopy
within our allotted medical marijuana cultivation area will support a maximum plant capacity of
7,207 plants (2 plants per square foot). Furthermore, Entity A expects the near-term active
patient population in the State of Ohio to be between 25,000 and 40,000, based on the
cumulative experience we have in other highly regulated medical marijuana jurisdictions where
Entity A affiliates have successfully constructed and commercialized cultivation facilities. Given
Entity A’s deep domain expertise in quickly opening and producing pharmaceutical-quality
products, we expect to capture 20% market share during the first year as we initially bring
products to market and subsequently scale production output efficiently.
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Actual and Anticipated Sources of Funding
Entity A estimates that the capital required to build the initial phase of our Cultivation Facility in
Ohio is $11,454,000. This estimate is based on our actual historical capital expenditure program
as developers of 10 cultivation facilities across 7 distinct medical marijuana jurisdictions. Note,
most of these facilities were developed in entirely new patient-markets that only came into
existence once licenses were issued, similar to what we expect to occur in Ohio. In other words,
we are well prepared and have the financial discipline and wherewithal to succeed in the Ohio
Medical Marijuana Control Program as a licensed cultivator.
To assure our financial stability in Ohio, we have negotiated a line of credit with Entity C, a
corporate affiliate of Entity A, for $25 million, therefore we are confident we have sufficient
capital to fund our estimated operating expense breakdown, as set forth below, to become
operational within 9 months from the date of issuance of a Provisional License. This line of
credit is more than sufficient to not only cover build-out costs and expenses but also cover
operational expenses for our cutting-edge Cultivation Facility until cash flow positive (with
ample reserves in the event of an unforeseen emergency) based on our financial projections
described above. We know this because our affiliates have been tasked with this great
responsibility before and have consistently exceeded all expectations. Notably, one medical
marijuana program where we are licensed required our affiliate cultivation facility to be
designed, constructed and fully operational within 6 months of notice of award of provisional
licensure- we were the first to open for business in that state’s program and we look forward to
replicating this success in Ohio
Part IIB: Economic Impact
Entity A has a verifiable track record of being a good corporate citizen as evidenced by our
history of charitable giving, community involvement, local hiring policies, research endeavors,
local healthcare system partnerships, and Host Community Agreement arrangements. The
sustainability of our business is a key to creating economic value for the communities we are
privileged to serve. With affiliates having been licensed to develop over two dozen operational
cultivation, processing, and dispensing facilities in a total of 8 highly regulated medical markets
across the nation, Entity A is confident in its ability to deliver upon its commitments.
As we have done in every market across the nation, we expect to hire and train a substantial
Ohio-based workforce in the coming years and as our enterprise grows, so too will our base of
team members. We plan to work in partnership with the Mayor and the Local Economic
Development professionals to ensure they understand the job description and skill set for the
employees we will look to hire. Additionally, we will leverage Ohio’s existing workforce
infrastructure, utilizing OhioMeansJobs, local Ohio vocational schools and community colleges,
while proactively marketing these positions and reaching out to the underemployed population,
including those employed by the tobacco industry in years past. Initially we anticipate hiring an
estimated 32 new full-time locally sourced positions for our Cultivation Facility, with an annual
payroll of $1.7 million. This is a conservative estimate that only accounts for the anticipated
initial demand and could increase to upwards of 150 jobs and $8-10 million in payroll if the
demand warrants expansion.
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Our Ohio team members will receive compensation and benefits packages on a par with what we
offer in other state programs, which is substantially higher than market standards. Based on our
experience in other markets, the number of staff positions will escalate significantly over time as
patient demand ramps up. Entity A is committed to maintaining a safe, efficient, and professional
work environment that operates in accordance with all applicable laws, rules, and regulations,
including OSHA. The stability of our diverse staff in other jurisdictions (numbering over 360
and including nearly 50% woman and 72% historically disadvantaged groups) underscores the
attractiveness of the opportunity we offer our workforce and we look forward to implementing
similar best employment practices in Ohio.
Moreover, our new Ohio facility will generate a significant multiplier effect on the local
economy. According to figures prepared by the US Department of Commerce Bureau of
Economic Analysis, the multiplier effect varies by the type of job created. With Entity A’s new
business in Ohio, there will be construction, maintenance, professional support, packaging,
shipping and receiving, management, and administration jobs, among others, causing the
multiplier effect to vary from approximately 0.8 to 5.5 new local jobs for each newly created
position. We can thus conservatively estimate that the multiplier effect will result in at least
double the number of direct Ohio-based jobs created, in addition to the estimated 35-50
temporary construction jobs. The direct financial impact of this project in year one will be over
$8.5 million to the local community and State of Ohio, exceeding $27 million in 5 years. These
projections incorporate net new income and payroll tax, corporate income tax, property tax,
water fees, electricity consumption and kWh tax and sales tax.
Entity A commits to hiring local contractors, utilizing supplies provided by local vendors to
construct our Cultivation Facility and will contract with qualified local business providers, such
as maintenance/janitorial staff and security guard services. We will work with the local economic
development officials, whom we have already established a relationship with to ensure the local
businesses are aware of the opportunities for partnership. We are an equal opportunity employer
and will seek to hire and train culturally and ethnically diverse employees representative of the
local community in which we operate.
Entity A’s activities will translate into a substantial and positive economic impact in the
community we serve by offering rewarding employment opportunities to highly qualified Ohio
residents with a growing and sustainable organization as opposed to temporary or part-time
positions. We are proud of the opportunities we have created in other markets and grateful that
our greatest asset, our people, will be materially enhanced by the pool of applicants in Ohio.
Should Entity A have the privilege and opportunity to become a Licensed Cultivator in Ohio, we
plan to continue the dialogue with local elected officials to gain a deep understanding of the local
strategy and priorities to enhance economic development and workforce training in the region.
From these discussions, Entity A anticipates creating a program that will assist in moving these
initiatives forward. Entity A’s contribution are likely to come in the form of monetary and inkind contributions.
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
2B Operations Plan
(Maximum of 30 pages, see instructions for formatting)
Please note: The following must be submitted in a non-identified format.
Include this form as a cover page.
Applicant should provide a narrative detailing support for the following:
Part I: Experience in Agriculture / Cultivation
Demonstrating experience with the cultivation of medical marijuana or agricultural or
horticultural products, operation of an agriculturally related business, or operation of a
horticultural business. (3796:2-1-02(B)(3)(b), 3796:2-1-03(B)(2)(b))
Part II: Cultivation Methods and Proposed Strains
(A) Agricultural cultivation techniques / Documentation of cultivation methods and standards
that will provide a steady, uninterrupted supply of medical marijuana. (3796:2-102(B)(3)(a), 3796:2-1-03(B)(2)(a))
(B) A list of medical marijuana varieties proposed to be grown with estimated cannabinoid
profiles, if known, including varieties with high cannabidiol content. (3796:2-1-02(B)(3)(c),
3796:2-1-03(B)(2)(c))
(C) (OPTIONAL) If applicant is seeking additional scoring considerations on a research plan,
the applicant may provide the department with a detailed proposal to conduct or facilitate a
scientific study or studies related to the medicinal use of marijuana. (3796:2-1-03(C)(5))
Part III: Product Timeline and Production Schedule
Indicate the estimated timeline and production schedule. Describe how all raw materials will
proceed from the assignment of a plant identifier to the shipment to a dispensary as dried
product or to the processor for production of a processed product. Please indicate the estimated
time elapsed for each area of production and/or each process involved at that particular stage of
production.
Part IV: Marijuana Cultivation Area Layout and Environment
Facility specifications, including the cultivation environment, layout of the marijuana cultivation
area (i.e. grow tables, tiered or stacked orientation, etc.) evidencing that the applicant will
comply with the requirements of Chapter 3796 of the Revised Code and will operate in
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
accordance with the rules promulgated pursuant to Chapter 3796 of the Revised Code. (3796:21-02(B)(3)(d), 3796:2-1-03(B)(2)(d))
Part V: Standard Operating Procedures
(A) The implementation of standards and guidelines for cultivating, propagating, vegetating,
flowering, and harvesting medical marijuana, including safety protocols and equipment.
(3796:2-1-02(B)(3)(e))
(B) (OPTIONAL) If applicant is seeking additional scoring considerations for submitting an
environmental plan, the applicant may demonstrate an environmental plan of action to
minimize the carbon footprint, energy usage, environmental impact, and resource needs for
the production of medical marijuana. (3796:2-1-03(C)(2)(a))
(C) (OPTIONAL) If applicant is seeking additional scoring considerations for submitting an
environmental plan, the applicant may describe any plans for the construction or use of a
greenhouse cultivation facility, energy efficient lighting, use of alternative energy, the
treatment of waste water and runoff, and scrubbing or treatment of exchanged air. (3796:21-03(C)(2)(b))
Part VI: Staffing and Training
(A) Staffing and training guidelines/ Facility staffing and employment matters, including
employee training and employee compliance with Chapter 3796 of the Revised Code and in
accordance with the rules promulgated pursuant to Chapter 3796 of the Revised Code.
(3796:2-1-03(B)(2)(e), 3796:2-1-02(B)(3)(f))
(B) (OPTIONAL) If applicant is seeking additional scoring considerations on employment
practices, the applicant may demonstrate a plan of action to inform, hire, and educate
minorities, women, veterans, disabled persons, and Ohio residents. (3796:2-1-03(C)(3))
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Section 2B: Operations Plan
PART I: EXPERIENCE IN AGRICULTURE / CULTIVATION
Affiliates of Entity A have been safely, securely, and successfully cultivating pharmaceuticalgrade medical marijuana for years without incident in several of the nation’s most highly
regulated programs. In doing so, Entity A has developed an unmatched expertise in the
cultivation, processing, and dispensation of medical marijuana and derivative products to
qualifying patients for the alleviation of chronic pain and the treatment of medical conditions
such as intractable seizure disorder, cancer, diabetes, PTSD, and HIV/AIDS, among many
others. Consistent with our clinical focus and medical mission, we do not participate in the
production or distribution of marijuana for recreational use, even in markets where such sales are
permissible.
Having been selected in highly competitive application processes that involved rigorous reviews
of our qualifications, we now own and/or oversee the operations of 10 medical marijuana
cultivator licensees at various stages of development and operations, expect to produce over 4
tons of medical marijuana in calendar year 2017, and boast an affiliate network of cultivators,
processors and dispensaries spanning 8 highly regulated jurisdictions across the country. We
employ hundreds of highly trained staff that have experience in cultivating top quality medical
marijuana in indoor, outdoor and greenhouse environments and can leverage our extensive inhouse team to train and empower local residents to excel in our Ohio Cultivator Facility should
we be awarded a Cultivator License.
World Class Cultivation Standards and Practices
Entity A’s refined medical marijuana cultivation standards and practices have gone through
several iterations and enhancements over the past 5 years—the culmination of operating
experience and specialized input from agricultural, manufacturing, pharmaceutical, and security
experts. Unlike many other applicants whose experience with commercial operations may be in
less regulated or recreational markets or in the cultivation of agricultural products other than
marijuana, Entity A recognizes that chemical solvents, curing conditions, supplemental nutrient
selection, and environment can create enormous variations within genetically similar varietals of
medical marijuana that must be carefully monitored and managed to ensure safety and reliability.
We also know that a clean, sanitized, and sterile cultivation environment is key to ensuring the
absolute integrity of our products. These self-imposed disciplines are more resource intensive
than the industry standard, but yield a safe, consistent, contaminant-free product that meets our
uncompromising commitment to quality, safety, and efficacy.
Leveraging our expertise in cultivation, horticulture, medicine, mechanical engineering, and
research, our standard practice is to design everything in-house from plant nutrient feeding
schedules to the engineering required for micro-climate controlled rooms. Experience has taught
us that such measures minimize the risk of exposing patients to dangerous contaminants while
maximizing the effectiveness of the approved medical marijuana we deliver.
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To date, every batch of medical marijuana produced and released into finished goods at our
affiliate facilities have passed each safety test conducted by regulators and independent
laboratories commissioned to identify and measure the presence of any mold, fungus, bacterial
diseases, rot, pests, non-organic pesticides, mildew and other harmful contaminants. Our affiliate
cultivation facilities have never had an adverse event or product recall. In sum, we can state with
confidence that our Ohio Cultivation Facility will maintain only the highest standards of
sanitation and professionalism, our Cultivation Employees will be highly trained and wellmanaged, and our overall business model will emphasize both fiscal and environmental
responsibility. In addition, our standard practice is to proactively develop collaborative
relationships with the communities we serve, including the State, the Department of Commerce,
local civic leaders, law enforcement agencies, and the local community. We know that Ohio will
expect our products and our Facility to meet the very highest standards, and our objective is to
exceed all expectations which is in line with our national reputation, a point of pride for
company leadership.
National Network of Cultivation Experts
By virtue of our affiliate holdings, including 10 distinct Cultivator Licenses and provisional
awards in 6 different medical jurisdictions, Entity A has direct access to many of the top medical
marijuana cultivation minds in the world. As we have done time and again in each new market
we enter, we intend to leverage our in-house experts in the initial hiring and training of local
Ohio residents to run operations at our Cultivation Facility which meet the stringent operational
standards we have set for ourselves, which often times exceed regulatory requirements. Since we
are proposing an indoor facility in Ohio, we have draw domain experts from similar style
operations within our network to assist in the final designs of the facility, including the most apt
cultivation tools and equipment, lighting systems, crop inputs, environmental controls, testing
equipment, packaging and labeling equipment, and so on to ensure we enter the market with the
absolute highest quality, pharmaceutical-quality, contaminant-free products that will set a high
bar for patient expectations from the producers of their medicine. Such experts will include:
x

Initial Cultivation Manager, Person J. Before joining our affiliate network, Person J
worked as a crop consultant for an agricultural consulting firm, where he expanded his
knowledge in Good Agricultural Practices (“GAP”). He also worked for a State Department
of Agriculture and Markets after earning a B.S. in Plant Science. While obtaining his degree,
he focused on research and plant breeding and worked for a fruit breeding and research farm
where he learned good farming practices and became adept in tissue culturing, plant
propagation, and breeding techniques.

x

Initial Horticultural & Plant Sciences Manager, Person K, B.S., RN specializes in
complete biodynamic models where only natural products are used for fertigation and
integrated pest management. To this end, Person K works to maintain a sustainable approach
to the cultivation of medical marijuana while reducing the environmental impact, promoting
patient safety, and product safety and efficacy assurance. Person K also has experience in
testing medical marijuana products to establish potency levels and constituent ratios. After
earning a degree in Biology, Person K spent more than 4 years working with large
international pharmaceutical companies to identify new medications and pilot efficacy
studies. He also became a leading expert in related areas of preclinical development such as
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dose formulations, Necropsy, Histology, and Microtomy. After leaving Big Pharma, Person
K became a registered nurse and began full-time studies in medical marijuana crop
development with an emphasis in sustainable practices.
x

Initial Cultivation Technician, Person L has extensive experience in controlled
environmental agriculture with a strong focus on plant nutrition, hydroponics, integrated pest
management, propagation techniques, irrigation design and execution, and greenhouse
management. Since commencing work with Entity A affiliates, Person L has revamped our
fertilization program and developed a customized nutrient profile for each stage of growth
using conventional, commercial-grade fertilizers. The results have led to vast improvements
in plant health, significant increases in flower yield, and dramatically lower costs. He has
also played a key role in improving a number of organizational and procedural methods.

x

Initial Cultivation Technician, Person M has designed and conducted initiatives to
maintain plant health and increase production yields and efficiency. His technical abilities
have allowed him to function effectively in both a cultivation setting as well as a laboratory
setting which has provided our national Cultivation Team with valuable analytical data.
During graduate school, Person M worked in nanoscale bio-device development as well as
examining genetic defects in the manifestations of epilepsy and heart disease and the
improvement of patient outcomes, which is an area that he continues to focus on.

x

Initial Organic Chemistry & Formulations Manager, Person N has been developing
pharmaceutical dosage forms for over 18 years and currently serves as our national
consultant on Pharmaceutical Formulations. Person N started work as an Analytical
Development chemist at an industry-leading pharmaceuticals company, where he helped
develop controlled-release solid oral dose generic products as well as 505(b)(2) NDAs.
During this period, he developed a generic extended-release morphine capsule product as
well as a generic non-patent infringing immediate-release pravastatin product and was one of
the primary scientists that developed an Extended-Release 505(b)(2) NDA lovastatin product
and an Extended-Release 505(b)(2) NDA metformin product. Among other responsibilities,
Person N continues to work on new product formulations for Entity A affiliates.

x

VP of Quality Assurance, Person O is responsible for maintaining the high-level of quality
that our nationwide clients and end-users have come to expect from Entity A affiliates.
Person O earned a Master’s Degree researching protein-protein interactions via organic
synthesis of unnatural amino acids. His chemistry studies, and his prior position as an adjunct
professor, have inspired a lifelong love of research chemistry where he relishes the
opportunity to make a real difference in people’s lives. Through Person O’s efforts, Entity A
affiliates have developed the capability to produce an array of medical marijuana products
that have been specially formulated to alleviate a wide range of qualifying health conditions
and introduced the nation's first controlled-dose, solid-fill medical marijuana capsule.

PART II: CULTIVATION METHODS AND PROPOSED STRAINS
Part IIA: Cultivation Techniques, Methods, and Standards

Propagation Stage
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Plants will be started in the Mother & Clone Room using either seed or vegetative clone cuttings
from mother-stock plants that are sourced from cell cultures. Note that mother-stock plants will
be taken from plants grown after the initial crop has been cultivated at the Facility in order to
retain clones (identical genetics) for future crops, thereby allowing our Cultivation Team to
virtually perfect the environmental conditions to effectively harvest the best product possible and
ensure the homogeneity, consistency, and reproducibility of each varietal cultivated.
From a lighting perspective, we utilize state-of-the-art commercial agriculture LED fixtures
during seed germination and clone propagation with 24 hours of continuous light exposure. This
lighting strategy promotes rigorous root production and vegetative growth during the early stages
of the plant’s life. The seed or cuttings will be planted into a peat-based rooting cube and then
placed onto a mist propagation bench to encourage healthy root growth before entering the
aggressive Vegetative Stage of the plant cycle within one of our Vegetative Pods.
Seeds will be germinated on the bench for approximately two to four weeks. In compliance with
GAP, we will adhere to strict sanitation procedures in order to prevent pathogens or disease.
Seeds will be watered using reverse osmosis purified water with no nutrients added until the first
set of true leaves emerge and then the seedlings will be watered using a dilute nutrient solution.
When seedlings are 3-5 weeks old, pre-flowers should be visible and will aid in identifying the
gender of the plant. Males will be separated and destroyed in accordance with OAC 3796:2-2-03,
and females will be transplanted for further production.
Vegetative cuttings will be propagated for approximately 2-3 weeks to allow root systems to
fully develop. Cuttings taken from mother-stock beginning a few months after the
commencement of operations may be treated with Indole-3-butryic acid (“IBA”) rooting
hormone to ensure uniform rooting, Myccorhizae sp. fungi to enhance nutrient uptake by the
plant, Trichoderma sp. and Bacillus subtilis to prevent and fight root, stem, and foliar pathogens,
and Bacillus thuringiensis or Steinernema feltiae to control fungus gnat larvae from chewing on
the roots (if needed). After 2-3 weeks, the cuttings will be fully rooted and ready to transplant to
production in the Vegetative Stage.

Vegetative Stage
Following propagation, the seedlings or clones will be transplanted to 3 gal. Smart Pots (or
similar), which are reusable fabric pots filled with a proprietary blend of organic soil, coco coir,
perlite, and mycorhizzae, Once transplanted, the plants will be transferred to one of our
Vegetative Pods, essentially a self-contained, environmentally controlled grow room that
increases the efficient usage of our allotted square footage, which allows for 100% replication of
proven growing methods employed by affiliates nationwide, mitigates the potential for
widespread contamination/pest infiltration, and facilitates our control over sanitary growing
conditions for our stock of plants. The pods, which will be used during the Bloom Stage as well,
are pre-fabricated, modular constructed, “clean-room” grade, free-standing units. The modules
measure approximately 44’ x 20’ x 14’ (880 SF) and are manufactured by Portafab, one of the
world’s leading modular building system manufacturers. The interior wall finish is 0.40” smooth
non-porous white Fiber Reinforced Plastic (“FRP”) over ½” moisture resistant gypsum board.
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The interior of the room finishes have been specified so it can be sanitized and is resistant to
water, mold and corrosion. The Grow Pods are fire rated and sprinklered for safety reasons.
Vegetative plants will be arranged in single rows on grow trays and tightly packed for maximum
efficiency. Irrigation water will be supplied via hand watering or automated drip lines running
parallel to the rows with a trough system underneath the pots to allow drainage water to flow to a
reservoir for treatment and recycling. Drainage water will be filtered using sand filters and
ultraviolet (“UV”) light to remove any pathogens and then recirculated back into the irrigation
system. The goal is to have no waste water (i.e., a closed system). In compliance with GAP, any
water returned to the public system will be at least as clean as when it entered the Cultivation
Facility, though none is expected given our closed system. The pH and electrical conductivity
(“EC”) of the soil in the root zone will be analyzed at the time of each watering to ensure they
are in the appropriate ranges for optimal plant nutrient uptake and growth (i.e., a pH range
between 5.6 and 6.5, and EC range between 1.6 and 2.4 mS/cm).
During the Vegetative Stage, plants’ photoperiod will be manipulated using 18-24 hours of light,
simulating long days and encourage rapid, healthy vegetative growth. The lighting source will be
full-spectrum Fluence LED lights. Once plants have attained approximately one foot in height
(i.e., one to two weeks after transplant), we will pinch the central meristem to encourage lateral
branching. A batch of plants will remain in a Vegetative Pod for 4-6 weeks while being irrigated
with an increasingly potent nutrient solution formulated for vegetative growth, then plants will
be transplanted into 5 gal. containers before transfer to a Bloom Pod for reproductive growth.
Pest and Disease Control during the Vegetative Stage
Vegetative Stage plants may be preventively treated for root diseases using Trichoderma sp. and
for foliar diseases using a variety of chemicals including, but not limited to botanical oils, soaps,
copper sprays, and/or Bacillus subtilus. These are NOT synthetic additives.
Plant pests may be treated using an assortment of botanical oils, azadirachtin, neem oil, and other
bacterial and fungal preventative applications. To the extent organic pest control programs are
utilized, particularly if the “plant defense” theory is applied, there is usually a higher demand
placed on plants to protect themselves as opposed to a pest program relying on synthetic
chemicals, which may take the burden off plants. With a conventional program, the plant does
not need to create its own defense because it is already being provided by the grower. Entity A’s
experienced Cultivation Teams from across the country are familiar with both organic and
traditional pest control methods and continually adjust their plans and methods to maximize the
quality, output, and chemical profile of our plants while maintaining a safe, useable product.

Bloom Stage
Following the completion of the Vegetative Stage, plants will be moved to one of the Cultivation
Facility’s Bloom Pods located adjacent to the applicable Vegetative Pod where they will remain
for 8-12 weeks until they are ready for harvest. Plants in the Bloom Pods will be positioned in
rows with 2-3 foot centers (depending on the varietal) and irrigated with an increasingly potent
nutrient solution (customized for the particular stage of bloom growth the plant is then
undergoing) using hand-watering or automatic drip irrigation with a trough-style drainage
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system. As is the case during the Vegetative Stage, runoff water will be filtered using sand filters
and treated with UV light to remove any pathogens then recirculated back into our irrigation
system. As stated previously, any water that may be returned to the public system will be at least
as clean as when it entered our Facility, though none is expected given our closed-loop system.
Plants’ growing medium will be analyzed on a bi-weekly basis to ensure the pH and EC in the
soil are in the appropriate range (i.e., pH between 5.6 and 6.5 and EC between 1.5 and 2.0
mS/cm). During the final 12 days before harvest, plants will only be irrigated with clear,
deionized water to flush out all the remaining fertilizers from the soil, allowing for
pharmaceutical-quality medicinal product production at our Facility.
During the Bloom Stage, plants’ photoperiod will be manipulated using 12 hours of light and 12
hours of uninterrupted darkness to simulate shorter days and encourage uniform, healthy
reproductive growth. The light system will consist of full-spectrum dimmable Fluence LED
lighting units mounted on adjustable height beams to accommodate the different phases of plant
growth. As a batch nears the end of the Bloom Stage, flowers will be inspected regularly to
determine the optimal date of harvest.
Pest and Disease Control during the Bloom Stage
The leaves and branches on the lower 6-12 inches of each plant must be removed within the first
2 weeks after their arrival into a Bloom Pod to enhance air flow through the plant canopy and
reduce the incidence of molds and fungus. This also incentivizes the plant to produce a few main
flower stalks (known as “colas”) on the top of the plant, rather than a multitude of smaller stalks.
Bloom Stage plant diseases will be controlled using environmental controls, horticultural oils,
bacterial proteins, fungal spores, and predatory insects all approved for use by the Organic
Material Review Institute. Approaches similar to the Vegetative Stage will be used to refine the
pest control systems to maximize plant output.
Bloom Stage pest management will be proactive using LED lighting, controlled watering
schedules, and carefully monitored environmental conditions. If necessary, beneficial insects
may be utilized in the Bloom Pods as the main control for pests. These may include
combinations of mites, wasps and beetles. Insect hotspots that arise in a Bloom Pod may be
sprayed with botanical oils such as Neem or vegetable.

Post-Harvest Stage: Drying, Trimming and Curing
During this stage, a batch is cut down and transferred from a Bloom Pod to be dried, trimmed
and cured in dedicated, single-purpose rooms before being tested in-house in our Lab for
contaminants and cannabinoid profile (to check for consistency with the varietal profile as early
in the process as possible). All harvested usable plant material will be handled in
environmentally-controlled rooms to manipulate moisture content, enhance the potency and
stability of our products, and to maintain the integrity of our medicinal products. All plant matter
determined to be unfit or unsafe will be processed, pulverized, and mixed with inert materials.
The resulting mixture will be disposed of in accordance with OAC 3796:2-2-03.

6

During the drying phase, usable plant matter is securely stored in the Dry Room, a large, dark
room with ample air movement to effectuate the even and timely drying of the material. After a
week, the usable material is ready to be transferred to the Trim Room for proper manicuring (i.e.,
the separation of flowers and excess trimmings). Trimming will be completed for a batch within
a single day. Flowers will be placed into curing containers and then transferred to the Curing
Room, whereas excess trimmings will be transferred to the Packaging and Labeling Room for
bulk packaging then to the Vault pending independent laboratory testing and eventual transport
to a processor.
The curing process allows us to manipulate in a controlled environment the moisture content of
the plants’ flowers to allow the trichomes to express their full cannabinoid profile and to
preserve the quality and integrity of the flowers, allowing the final processed medical marijuana
products to convey the full range of therapeutic benefits to the patient user. Part of the curing
process requires the harvested material to be exposed to the environment in the Curing Room,
particularly during and immediately after the flower has been separated from the stem (through
the manicuring process) and placed in a sealed container to “burp,” which is the preferred
method to manipulate the moisture content left in the flower. The curing process typically
requires 3-4 weeks. Note, after curing is complete, each batch of medical marijuana will be
identified with a unique identifier for tracking and record keeping purposes.
Packaging and Labeling
Properly cured flowers will be transferred to the Packaging and Labeling Room and bulkpackaged in nitrogen-sealed containers before being transferred to the Vault for storage pending
independent laboratory testing. Upon successful lab results, and internal approval from our
quality assurance team, cured flowers will then be transferred back to the Packaging and
Labeling Room for packaging into unit-sized, legally compliant containers. Once appropriately
packaged for sale, the products will be transferred back to the Vault for storage pending
transport. See Section 2C Quality Assurance for more details on our packaging and labeling
protocol.

Internal and Independent Testing
For each batch, a representative, randomly selected sample of each cultivar will be tested
internally for the presence of mold, mildew, fungus, residual inputs, and other unwanted
contaminants, as well as for the cannabinoid profile and stability (to ensure the safety and quality
of product and consistency with the applicable varietal profile as well as the expiration date).
Internal lab testing will take place throughout the production cycle within our Lab by highly
trained Employees. Such regular testing gives us timely insight into the quality and purity of our
products. If the results are negative, thus rendering the product unsafe for patient consumption,
the affected batch will be destroyed and disposed of in accordance with OAC 3796:2-2-03.
Similarly, upon completion of the Curing Stage for each batch, a compliant amount of
representative, randomly selected samples of each cultivar produced will be transported to a
registered independent laboratory to undergo all state-required contaminant and cannabinoid
testing. If the independent lab confirms our own results, the batch will be approved for sale.
However, if results are negative, thus rendering the product unsafe for patient consumption or
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inconsistent with our standard varietal profile, the affected batch will be destroyed and disposed
of in accordance with OAC 3796:2-2-03.

Breeding Program
Entity A’s nationwide affiliate network has garnered expertise in developing and implementing
plant breeding programs to optimize the clinical usefulness of medical marijuana plants in
treating specific symptoms and/or diseases. These breeding programs entail the identification of
plants with the specific desired properties (such as low THC levels and high CBD levels),
removing pollen from males and applying it to females in an isolated environment, and then
analyzing the resulting hybrid plants for the desired properties in our own Lab using special
analytical software that identifies THC and CBD content. The resulting plants with the most
desired characteristics are then selected for the next generation of breeding. This process is
repeated until it results in female phenotypes consistently demonstrating all of the characteristics
sought for a particular new cultivar of medical marijuana.

Consistency of Supply
Entity A’s Supply Plan, including our staggered growth methodology, coupled with our strictly
enforced cleanliness standards and testing procedures, ensures the homogeneity, consistency,
reproducibility, and consistent availability of our products.
Staggered Growth Methodology (i.e., Uninterrupted Supply)
In accordance with OAC 3796:2-1-02(B)(3)(a) and 3796:2-1-03(B)(2)(a) as well as Entity A’s
standard operating procedures, Cultivation Staff will implement a staggered growth strategy,
harvesting approximately once every 2-3 weeks (this time period will become more predictable
as the Cultivation Team customizes our Cultivation Plan to the nuances of our Ohio Facility).
To effectuate the Supply Plan, the Cultivation Team will transfer a batch of plants to each of the
Bloom Pods on a staggered cycle of approximately 2 weeks to ensure the perpetual availability
of fresh product (note: harvests will begin approximately 3 months after the commencement of
operations at the facility). To accomplish this, an initial batch of plants will be transferred to the
first Bloom Pod after an abbreviated Vegetative Stage in order to expedite the cultivation process
(making product available for patient consumption a month earlier than would be the case under
normal operating conditions) and allow staff to customize the overall Cultivation Plan to the
particular environmental conditions of our Facility. Approximately 2 weeks thereafter, a second
batch of plants will be transferred to a second Bloom Pod after a full 4 weeks in the Vegetative
Stage (these larger vegetative plants will naturally produce exponentially larger yields due to
their size and maturity, thereby increasing output immediately).
This staggered production process will continue until each of our Bloom Pods house flowering
plants in various stages of development. Upon the first Bloom Pod’s harvest completion, a new
batch of plants— which will have now undergone 6 full weeks in the Vegetative Stage—will be
transferred to the now vacant Bloom Pod. This staggered process repeats for each Bloom Pod in
perpetuity, with each room producing at or near full output capacity. From this point, full
production capacity cycles begin, creating harvests approximately every 2-3 weeks.
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In accordance with OAC 3796:2-2-03, Entity A will securely store medical marijuana that is
awaiting destruction and disposal in the secure Quarantine Room of our Cultivation Facility. Our
standard protocol is to store all such waste for no more than 7 days prior to disposal. In addition,
Entity A will only package and store the parts of the medical marijuana plant that:
x

Are free of seeds and stems

x

Are free of dirt, sand, debris, or other foreign matter

x

Contain a level of mold, rot, or other fungus or bacterial diseases acceptable to the
Department of Commerce

Once cultivation methods and techniques are further customized and the proper assortment of
cultivars has been identified to accommodate Ohio patients, as well as the local environmental
nuances of the Cultivation Facility and other production conditions, Entity A anticipates
increasing the expected production output capacity through increased efficiencies. If necessary to
accommodate increasing patient demand in Ohio, we can easily expand within our building upon
Department of Commerce approval by adding additional Grow Pods, thereby further increasing
output. If more square footage is required, we can easily expand the Facility structure without
interrupting operations (thanks in part to the use of our sophisticated, self-contained Grow Pods).
Part IIB: Proposed Strains
Entity A’s affiliates typically offer an assortment of medical marijuana varietals specially
designed to address each state’s qualifying conditions and patient preferences. Entity A will do
the same in Ohio, using the information and data collected from our 14 affiliated dispensaries.
Generally, our network has successfully cultivated hundreds of cultivars and has collected
patient data, through over 400,000 patient interactions, on the efficacy of each over the last
several years, which in turn has allowed us to focus attention on those that are truly the most
effective medicines for specific disease states and associated symptoms. In each jurisdiction
where our affiliates operate, our objectives are uniform: 1) optimize cultivation conditions for
cultivars known to be effective against qualifying medical conditions and 2) provide a sufficient
variety of uniformly consistent varietals with an assortment of cannabinoid profiles, including a
selection with relatively high THC content, relatively low THC content, relatively high CBD
content, and equal ratios of THC to CBD.

Proposed Varieties
Entity A has been successfully cultivating diverse batches of Sativa, Indica, and hybrid strains
(both Sativa-dominant and Indica-dominant hybrids) on a consistent basis for years, allowing us
to develop ideal environmental conditions and harness the full medicinal benefits of each
varietal. The goal is to offer Ohio patients the broadest array of therapeutic products possible to
effectively address the full continuum of qualifying conditions and their associated symptoms.
Below is a sampling of medical marijuana varieties that we are inclined to introduce in Ohio
(these specific strains are already in production by an affiliate operating in a medical marijuana
program with nearly identical qualifying medical conditions and similar demographics to Ohio,
meaning we can immediately customize our Grow Pods to maximize results of medicinal
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cultivars specifically chosen to alleviate Ohio patients upon commencing operations). Note, our
organization has access to hundreds more options should the need arise.
STRAIN
Strain 1

CATEGORY
High THC Hybrid (Indica
dominant)

Strain 2

High CBD Hybrid

Strain 3

High THC Sativa

Strain 4

High CBD Indica

Strain 5

High THC Indica

Strain 6

High THC Sativa

Strain 7

High THC Hybrid (Indica
dominant)

Strain 8

High CBD Sativa

Strain 9

High CBD Hybrid (Indica
dominant)

Strain 10

High THC Hybrid (Sativa
dominant)

Strain 11

Low THC Sativa

Strain 12

High THC Hybrid

CANNABINOIDS
[TAC: 28.8%] THCA:
26.6%, CBC: 0.2%, CBGA:
1.0%, THCV: 0.8%, CBD:
0.2%, CBDA: 0.1%
Test results pending (High
CBD strain)
[TAC: 18.9%] THCA:
18.1%, CBC: 0.1%, D9THC:
0.4%, CBGA: 0.2%, THCV:
0.1%
[TAC: 17.6%] THCA: 5.6%,
THC: .3%, CBD: 0.5%,
CBDA: 10.9%, CBGA: .3%,
CBC: .1%
THCA 27.5, THC 0.3, CBDA
0.1, CBD 0.3, CBGA, 1.6,
CBC 0.2
[TAC: 17.3%] THCA:
15.8%, THC: 0.2%, CBDA:
0.3%
[TAC: 17.1%] THCA:
16.5%, THC: 0.3%, CBC:
0.2%, CBGA: 0.1%
[TAC: 30.6%] THCA: 9.6%,
THC 0.4%, CBC: 0.1%,
CBGA: 0.3%, CBDA: 18.9%,
CBD: 0.6%
[TAC: 15.1%] THCA: 4.5%,
THC: 0.2%, CBC: 0.1%,
CBGA: 0.2%, CBDA: 9.8%,
CBD: 0.3%
[TAC: 22.7%] THCA:
21.8%, THC: 0.1%, CBGA:
0.6%, CBD: 0.1%, THCV:
0.1%
[TAC: 12.7%] THCA:
11.2%, CBC: 0.1%, THC:
0.6%, CBN: 0.1%, CBGA:
0.6%, THCV: 0.1%
[TAC: 29.5%] THCA:
27.9%, CBC: 0.2%, THC:
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STRAIN

CATEGORY

Strain 13

High THC Hybrid (Sativa
dominant)

Strain 14

Low THC Hybrid

CANNABINOIDS
0.4%, CBGA: 0.7%, CBD:
0.1%
[TAC: 22%] THCA: 21.1%,
D9THC: 0.2%, CBGA: 0.7%
[TAC: 15.4%] THCA:
14.7%, CBC: 0.1%, THC:
0.1%, CBGA: 0.4%

Regardless of our initial selection of cultivars, Entity A commits to making any adjustments
necessary to accommodate patient needs, particularly as research into the clinical efficacy of our
chosen varietals progresses and as we garner feedback from Ohio patients and physicians
through survey results as well as analyzing dispensary sales data.
It should be noted that Entity A’s affiliates are highly regarded cultivators and processors of
medical marijuana products and have developed and commercialized truly proprietary,
specifically formulated (by chemical ratios of active ingredients) products which have been
manufactured to strict tolerances, as required by both applicable program regulations and internal
quality control standards, and testing accordingly by independent laboratories to confirm
conformance with identified product standards. These medicinal products are uniformly
produced and consistently dosed in precisely the formats and formulations required by the
respective programs in which are affiliates operate, giving patients and physicians the widest
array of administration, titration and concentration of therapeutic medical formulations of the
highest purity and efficacy.
Part IIC: Proposed Research Plan
Entity A’s affiliates have contributed to and participated in scientific studies into the clinical
applications of medical marijuana, typically in partnership with leading academic institutions and
health centers. As a reflection of our ongoing commitment to medical marijuana research, our
affiliate network has been amassing the nation’s largest known body of clinical, demographic,
actuarial, outcomes, and disease-state data on medical marijuana based on more than 400,000
individual interactions with patients served by our affiliated businesses. This wealth of
information presents an enormous opportunity to increase the evidence base for medical
marijuana treatment. Entity A will seek to merge Ohio patient and transaction data, if possible,
with our existing HIPAA-compliant national registry, and synthesize with our collaborations
with several of the nation’s leading academic and medical organizations to create an
unprecedented opportunity for conducting cutting-edge research and patient care. The goals of
this research program are to:
x

Analyze data from our patient registry, including the strains of marijuana used, mechanisms
of delivery, demographics, and indications of use;

x

Develop a research cohort of patients being treated with medical marijuana for specific
conditions; and
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x

Utilize the research to advance our understanding of the clinical utility of various strains and
help to inform the public, lawmakers, and other stakeholders regarding policy issues

Upon approval as a licensed Cultivator in Ohio, Entity A will undertake a new study to
determine the benefits, if any, of introducing Dissolved Oxygen (“DO”) into the feed water of
plants during different stages of the plant life cycle. The study will be carried out by our Ohio
based cultivation team with study parameters and experimental design crafted by our national
(and hopefully in-state) research partners.
The study will be carried out with strict adherence to the Entity A’s approved Research &
Development method with our Ohio Cultivation Manager being responsible for the collection of
good and usable data. The method will be designed to conduct a fair and impartial trial or study,
achieved by applying a structured variety of DO treatments alongside one control treatment. The
method will further detail the increments to be applied relative to the stage of growth of the
tested plants, as well as the equipment/process to be used including grow media, nutrient regime,
pot size, lighting technology, etc. The DO treatments will be delivered through an approved
metered irrigation system to ensure accurate and integrity of our data. Notably, the proprietary
technology to be used has the ability to specifically set a wide range of DO ppm to the water.
This proposed study will apply 5 increments (including a control), of DO ppm to 20 plants
(consisting of 4 genetic varietals) with total test subjects equating to 100 plants. The precise DO
applied to each plant in the research project will be randomized to ensure no bias or skewed data
points due to external factors. The DO ppm will be indicated with a tag on each plant- the
cultivation team will be responsible for monitoring and controlling all data, which will include
the recording of: 1) DO ppm provided; 2) light intensity provided; 3) plant varietal (and
identification of the Mother Plant); 4) plant height and number of nodes; 5) total dry biomass; 6)
total dry stem waste (by weight); and 7) total dry flower weight. Upon harvest, all tested plants
will undergo identical drying, trimming and curing conditions, then will be tested for
cannabinoid content (to assess the presence and amount of THC and CBD) using
chromatography. Cannabinoid testing results will be shared with our research partners as will all
related data collected during the research project for thorough analysis and determination of DO
treatment research results.
PART III: PRODUCT TIMELINE AND PRODUCTION SCHEDULE
Once Entity A’s Cultivation Facility is operational (which should require approximately six
months following the date of license approval assuming there are no unanticipated delays), our
Executive Team and newly hired Ohio Cultivation Staff will require approximately 3 months
before the initial batch of medical marijuana is harvested, which translates into a total of roughly
9 months from the date of award of a provisional license until we have product ready for sale.
Entity A’s affiliates have successfully built and operationalized multiple cultivation
facilities within this proposed timeline.
As described above in our Supply Plan, in order to expedite the initial availability of product and
ensure a consistent supply on an ongoing basis thereafter, the initial batch of plants will be
transferred to the first Bloom Pod after an abbreviated Vegetative Stage in order to streamline
the cultivation process and allow staff to customize the overall Cultivation Plan to the particular
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environmental conditions of our Facility. Approximately 2 weeks thereafter, a second batch of
plants will be transferred to the second Bloom Pod after a full 4 weeks in the Vegetative Stage
(these larger vegetative plants will naturally produce exponentially larger yields due to their size
and maturity, thereby increasing output immediately). Our Team will then commence
transferring batches of plants to each of the Facility’s Bloom Pods on a staggered cycle of
approximately 2 weeks to ensure the perpetual availability of fresh product.
Estimated Timeline from Seed to Sale
Below, please find a flow chart showing the core steps in our production process, including
estimated time elapsed for each step.
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Assignment of a Unique Plant Identifier
ADILAS, Entity A’s electronic record keeping and inventory control system, is an acronym for
“All Data Is Live and Searchable,” and it is true to its name enabling users to track and generate
inventory reports on demand with almost unlimited parameters and filters. While certain features
of this system are available on the open market, Entity A’s proprietary modifications have
optimized its functionality to respond to the unique requirements of a highly regulated program
like Ohio’s Medical Marijuana Control Program. ADILAS is an internet-based application that
can be accessed (permission-based) from a remote location 24/7, and the database is
continuously updated to reflect real-time information.
Entity A’s Cultivation Team will ensure each seed or cutting (upon germination/rooting, as the
case may be) is issued a unique radio-frequency identification (“RFID”) bearing the plant’s
unique plant identifier which is scanned and used to track each plant through its entire lifecycle.
In accordance with OAC 3796:2-2-04, recorded information will include:
x

Entity A’s name and license number

x

The registered name of the strain

x

The unique plant identifier

x

General information regarding the plant that is used for traceability, including:

 “Date of Birth”
 Batch number
 Genetic lineage
Seeds, young plants, mature plants, raw harvested materials, and all products in various stages of
production will be tracked and documented using ADILAS. ADILAS enables Entity A to track
every plant and every batch at any point in time to assess our precise inventory. Inventory reports
are accessible at a moment’s notice and can be used to analyze and assess all plant information.
PART IV: MARIJUANA CULTIVATION AREA LAYOUT AND ENVIRONMENT
Facility Specifications
Based on the experience and expertise of our executive team and national network of medical
marijuana and traditional agricultural crop cultivators, combined with years of research, the
evaluation of countless indoor and greenhouse cultivation facility designs, and the advice of
noteworthy industry experts from all disciplines, including professors and agriculture department
heads from major research universities, Entity A has developed a unique, proprietary, and stateof-the-art facility design that we look forward to introducing to the Buckeye State. Below is a
conceptual layout which shows the compartmentalized areas of our proposed Cultivation
Facility, including the Grow Pods, Mother & Clone Room, Lab, post-harvest production areas,
Quarantine, Waste treatment area, Packaging and Labeling Room, Vault Room,
Shipment/Staging area and Shipping Sally Port, distinct Receiving Area (for secure delivery of
cultivation equipment and crop inputs), Offices, Security/Surveillance Room, and a series of
man-traps located throughout the Facility for security and/or sanitation purposes.
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Cultivation Environment
Entity A’s Ohio Cultivation Facility will adhere to GAP and Good Handling Practices (“GHP”)
and maintain pharmaceutical-level manufacturing conditions at all times, which will include:
x

Proper sanitation will be maintained at all times – NO EXCEPTIONS.

x

Proper rodent, bird, and pest exclusion practices will be employed.

x

Temperature, humidity, ventilation, lighting, and water supply will be monitored, recorded,
and regulated at all times.

Entity A proposes to construct an indoor Cultivation Facility, which will initially employ 28
Grow Pods (7 Vegetative Pods and 21 Bloom Pods) within which will each house a series of
grow tables used to capture runoff from our medical marijuana plants. We will not use tiered or
stacked orientations. Each Grow Pod will be approximately 880 SF, giving us a total of 24,640
SF of cultivation space initially (less than the 25,000 SF permitted for a Tier I marijuana
cultivation area). We believe an indoor design is superior to greenhouse in the Ohio program for
a number of reasons, including our ability to consistently produce replicable medicinal products,
our ability to 100% control the growing environment and tailor our Grow Pods to the varietals
grown, and our ability to implement an enhanced Security Plan to protect company assets and
employees.
Climate Control
The air environment throughout the Cultivation Facility, and within each room containing live or
processed medical marijuana plants, will be regulated and monitored in micro-climate controlled
rooms using the Argus climate control system (used successfully by our affiliates) to maximize
the quality, consistency, and output of the harvested material. Our preferred Argus equipment
can control temperature, humidity, light, and supplemental carbon dioxide to enhance the
growing environment and custom each room to the needs of the plants given their stage in the
plant lifecycle. Each room containing live plants will be outfitted with wall-mounted fans to
facilitate air circulation and mimic a gentle breeze.
Our HVAC system will have HEPA-equivalent air filtration systems to ensure that the air quality
in each room is appropriately maintained in accordance with its specific purpose. For example,
the Mother & Clone Room, Vegetative Pods, and Bloom Pods will have separate charcoal air
scrubbers to reduce the scent, enhance circulation, and remove any airborne impurities.
PART V: STANDARD OPERATING PROCEDURES
Part V(A): Implementation of Standards & Guidelines
Once approved by the Department of Commerce as a licensed Cultivator in Ohio, Entity A will
establish and rigorously enforce written standard operating procedures (“SOPs”) to promote
good agricultural and handling practices, including all aspects of the irrigation, propagation,
cultivation, harvesting, storage, packaging, labeling, and transportation of medical marijuana.
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Entity A’s Cultivation Facility will be designed and operated in compliance with Good
Agricultural Practices (“GAP”) as it relates to the safety of the physical structure, sanitation,
management practices, water systems, and energy waste and management as well as Good
Handling Practices (“GHP”), which cover post-harvest practices, including packing and
shipping. While not designed for medical marijuana cultivators, GAP/GHP principles apply to
any cultivated product for human consumption and thus all of Entity A’s cultivation, production,
and packaging policies and procedures will comply with these principles and guidelines. In
addition, wherever applicable, Entity A will use GAP products, such as safety posters and guides
that have been made available through the GAPsNET program. GAPsNET will also be consulted
periodically to ensure ongoing compliance with these principles.
Entity A has established policies and procedures that are consistent with GAP and GHP
principles in all areas of operations. These policies and procedures were developed and
refined by Entity A Affiliates over several years through the successful commercialization
of multiple cultivations facilities in other highly regulated medicinal jurisdictions. In
general, these guidelines recommend protocols for procedures that impact:
x

Product Safety: Our primary focus is to ensure there is no microbe contamination in
products for human consumption. Safety topics include:
 Pest Control
 Worker Hygiene (such as protocols for hand washing, jewelry, false nails, nail polish,
etc.)
 Cleaning and maintenance of worker clothing and harvesting equipment
 Overall site sanitation, including cultivation and non-cultivation areas such as lavatories
and break areas
 Internal and independent testing of medical marijuana
 Packaging and handling of harvested product(s)

x

Management Practices: This includes formal policies and procedures and SOPs for all
aspects of running the business and growing and producing products for human consumption.

x

Environmental Assessment: Ensures there are no environmental hazards that could impact
product safety or quality, such as environmental toxins.

x

Soil: Promotes the quality of soil used in cultivation, including the run off/contamination of
soil outside the premises.

x

Water: Includes the quality of water both coming into our Facility and disposed of after use.

x

Safety of Physical Structure: Includes use of quality building materials, shatter proof
lightbulbs, etc.

x

Energy Waste and Management: Promotes strategies to optimize resource and energy use
and lower toxicity levels through cleaner production, improved quality control, and prompt
environmentally conscious consumption patterns.

Cultivation Methods and SOPs
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Entity A’s cultivation process is designed to maximize quality, consistency, and yield while
limiting contamination by fungal and bacterial diseases, insect and vertebrate pests, non-organic
pesticides, and other harmful contaminants. Our cultivation methods are also compliant with
GAP, as described in detail below.

Nutrients and Fertilizers
Please note that the terms “nutrient solution” or “fertilizer” used in this document refer to an
internally developed solution that is stored in a concentrated stock tank and injected into the
irrigation line (“fertigation”) to water the plants. These are NOT synthetic marijuana additives
and consist solely of essential nutrient solutions that incorporate various concentrations of the
following compounds:
x

Macronutrients:






x

calcium nitrate (Ca(NO3)2)
potassium nitrate (KNO3)
magnesium sulfate (Mg(SO4))
monobasic potassium phosphate (KH2PO4)
ammonium sulfate ((NH4)2SO4)

Micronutrients:







sodium molybdate ((Na)2MoO4)
zinc sulfate (ZnSO4)
cupric sulfate (CuSO4)
boric acid (boron; H3BO3)
manganese chloride (MnCl2)
chelated forms of iron (FeSO4).

Importantly, Entity A will not add any additional active ingredients or materials to medical
marijuana that alters its color, appearance, smell, taste, effect, or weight unless we have first
obtained the prior written approval of the Department of Commerce. In addition, all excipients
being used will be pharmaceutical-grade, unless otherwise approved by the Department.

Pesticides
Entity A’s unique cultivation methodology is not dependent on the heavy use of pesticides.
However, out of an abundance of caution we train appropriate staff to handle any pest infiltration
with a variety of tools and methodologies so that if an emergency arises, we are capable of
handling the situation efficiently and effectively. To this end, when absolutely necessary our
Cultivation Team will only apply pesticides that are approved by Ohio regulations and consistent
with Entity A’s best practices.
Generally, Entity A employs an Integrated Pest Management (“IPM”) program on an as-needed
basis that includes the utilization of cultural, chemical, biological, and beneficial organisms to
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control plant pests. Our IPM program focus is proactive and every plant cultivated in the facility
will be treated from propagation through the vegetative and bloom cycles using beneficial
organisms that grow with the plant and defend it against typical medical marijuana plant pests
and pathogens. This strategy is designed to minimize the risk of pest infiltration, particularly at
the Bloom Stage of the plant cycle when the use of pesticides may pose unnecessary risks to the
patient end-user.
In addition to embracing the core principals of IPM methodology, which are consistent with
GAP, we also include the use of carefully selected plant nutrients, a “Clean Room” environment,
and proper storage of tools, equipment, and products. Cultivation Staff will further adhere to
other IPM processes, including:
x

Disease Control: Staff will remove diseased and dead areas from plants, remove fallen
leaves, and discard unsalvageable infected plants. This plant waste material will be
immediately placed into designated garbage bins, securely stored in the Quarantine Room,
and earmarked for destruction and disposal.

x

Proper Sanitization of Tools, Equipment and Clothing: After treating a diseased or
infected plant, all affected tools and equipment will be cleaned and sterilized before further
use. Staff will be required to immediately remove all clothing or uniforms in the Facility’s
locker rooms and change into clean clothing or uniforms before continuing work with plants
or products.

Pesticide Policies and Procedures
Entity A’s will adhere to the following policies and procedures regarding pesticides:
x

We will only use pesticides that are approved by the State of Ohio and in compliance with
the State’s Medical Marijuana Control Program regulations, especially OAC 3796:2-2-01(C),
and consistent with Entity A’s best practices. All pesticides used will be registered with the
Ohio Department of Agriculture and meet either of the following requirements;
 Registered with the United States Environmental Protection Agency under section 3 of
the Federal Insecticide, Fungicide, and Rodenticide Act, 7 U.S.C. 136 - 136y (2012); or
 Exempt from registration under 40 C.F.R. 152.25(f) (2015) and the active inert
ingredients of the pesticide product are authorized for use on crops or plants intended for
human consumption by the United States Environmental Protection Agency.
In addition:
 Any specialty fertilizer Entity A uses, as defined in division (Q) of section 905.31 of the
Revised Code, will be registered with the Ohio Department of Agriculture pursuant to
section 905.33 of the Revised Code.
 Entity A will make no foliar application of approved pesticides, fertilizers, or other
chemicals after the 21st day following the date that a plant is moved into the flowering
stage of growth (i.e., the Bloom Stage), unless otherwise permitted on the Department of
Commerce’s approved list.
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x

We will ensure a sufficient number (if not all) of our Cultivation Department is appropriately
licensed so that any necessary pesticide product applications can be implemented without
delay and without increased risk of further infiltration to the exposed crop.

x

All individuals applying pesticides will adhere to the agricultural use requirements of the
pesticide product label and employ all personal protective equipment prescribed by the label.

x

Entity A will comply with all posting requirements of the Worker Protection Standard for the
Restricted Entry Interval stated on the pesticide product label.

x

A record of all pesticide applications will be maintained at Entity A’s Facility for at least 5
years and made available to the Department of Commerce upon request. The application
record, which will be entered into ADILAS, Entity A’s state-of-the-art electronic inventory
tracking and record keeping system, will include the following information:

 Strain/cultivar information, batch number, and lot unique identifier
 Date of propagation and method of propagation
 Date of start of the plant’s Vegetative Stage
 Date and time of any pesticide application
 Applicable pesticide product name
 U.S. Environmental Protection Agency Registration Number of the pesticide product
 Application site (identified by the location legend maintained by the Facility)
 Amount of pesticide applied
 Size of the application area
 Name of the individual(s) making the application
 Comments or special conditions related to the application
Disposal of all unused pesticide product will be performed in strict adherence to all directions on
the pesticide product label. All disposal actions must be recorded in ADILAS and performed in
compliance with all applicable Ohio and Federal laws and regulations.

Safety Protocols and Equipment
Entity A recognizes and appreciates the vital importance of promoting the safety and well-being
of our workforce in compliance with Federal Occupational Safety and Health Administration
(“OSHA”) rules and regulations and applicable Ohio statutes. Our protocols include:
x

Maintaining a workplace free from serious recognized hazards. Our Management Team will
meet no less than weekly to discuss current safety-related events and any areas of concern.

x

Requiring Cultivation Employees to successfully complete safety orientation training upon
hire, which includes a comprehensive safety video, and attend refresher training at least
annually or more often if needed.

x

Providing comprehensive training on all equipment before an Employee may operate it, and
requiring the Employee to pass a proficiency test and be certified by Management prior to
use.
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x

Servicing all equipment at regular intervals in accordance with manufacturer’s guidelines to
make sure it is properly maintained and safe for Employees.

x

Conducting regularly scheduled safety training meetings (i.e., monthly) to remind Employees
of key safety points/rules. Such meetings are an integral part of our Injury and Illness
Prevention Program.

x

Placing OSHA and EPA posters in prominent locations to inform Employees of their rights
and responsibilities.

x

Keeping all Chemical Material Safety Data Sheets (“MSDS”) up-to-date and readily
available to all registered Managers and Employees as well as authorized visitors.

x

Maintaining thorough records on all work-related injuries and illnesses.

x

Adhering to Worker Protection Standard (“WPS”) guidelines throughout our Facility.

x

Encouraging Employees to report any safety concerns in the workplace without fear of
retaliation.

Entity A strives to exceed the minimum requirements of OSHA and WPS guidelines through the
adoption and enhancement of any safety procedures which may further ensure the safety and
health of our Managers and Employees.
Safety Equipment
Entity A provides all Managers and Employees with the necessary tools and equipment to
perform their work efficiently and safely while maintaining required standards for cleanliness
and sterility. This includes the strategic posting of safety warnings, informational signs, and
checklists as well as the facilitation of a “culture of safety” to ensure all relevant rules and
regulations are strictly obeyed and corrective action swiftly implemented when needed.
Depending on an individual’s specific responsibilities, his or her safety equipment may include:
x

Safety goggles

x

Sanitary gloves, lab coats, hairnets, and shoe coverings

x

Respiratory masks

x

Earplugs

x

Protective clothing such as aprons, helmets, and safety shoes

The location of these items depends on each Employee’s duties and responsibilities. For
example, earplugs will be strategically and conveniently located near the entrance to areas of the
Facility where excessive noise may be harmful, and respiratory masks will be made available to
all Employees and authorized visitors in areas where potentially dangerous gases or chemical
spills may be present. Other safety items, such as hairnets and shoe coverings, which are
typically used by designated Employees throughout the workday, will be located in Employee
locker rooms alongside the laundered uniforms that each Employee is required to wear when on
duty, with an additional supply of each item made available in easily accessible locations
throughout the Facility for authorized visitors or if an Employee requires a replacement.
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Part V(B) and V(C): Environmental Plan of Action and Environmental Efficiencies
Entity A is committed to minimizing the environmental impact on the communities we are
privileged to serve. This includes
x

Recycling water using our closed-loop water recapture and reuse plan described above

x

Incorporating electrical efficiencies

x

Filtering and purifying the Facility’s air and masking/eliminating odors

x

Minimizing the use of insecticides, pesticides and harsh chemicals

x

Composting green waste wherever possible

x

Encouraging practical suggestions from our Employees, the public, civic leaders, and
environmental groups on ways to minimize our environmental footprint

Examples of our efforts to minimize our environmental impact include, but are not limited to, the
following:
x

Lighting Systems: From a lighting perspective, we utilize state-of-the-art commercial
agriculture LED fixtures to minimize power consumption, reduce the need for frequent
replacement, and maximize lighting levels with minimum heat output.

x

Water and Irrigation: Our Cultivation Facility’s water will be sourced from a public water
supply. In compliance with GAP, water quality will be carefully maintained and controlled
and reverse osmosis filtration will be used to remove 95 to 99 percent of the total dissolved
solids (salts, minerals, heavy metals, microorganisms, nitrates and pesticide residues). Water
drawn from the HVAC units and dehumidifiers will be stored in separate holding tanks
before being filtered for use in our system. Once filtered, it will then be mixed in holding
tanks containing the water from the local utility that has already undergone our filtration
process. To the extent that any unused water is returned to the local environment, our
objective is to ensure that it is at least as pure as when it first entered.

x

Pesticides: Our objective is to use pesticides sparingly, if at all. To this end, Entity A
employs an IPM program that ensures that every plant cultivated in the Facility is treated
from propagation through the vegetative and bloom cycles using beneficial organisms that
grow with the plant and defend it against typical medical marijuana plant pests and
pathogens. This strategy is designed to minimize the risk of pest infiltration, particularly at
the Bloom Stage of the plant cycle when the use of pesticides may pose unnecessary risks to
the patient end-user. If necessary, beneficial insects may be utilized in the Bloom Rooms as
the main control for insect pests. These may include combinations of Encarsia formosa,
Eretmocerus eremicus, Amblyseius cucumeris, and Hypoaspis miles. Insect hotspots that
arise in a Bloom Room may be sprayed with botanical oils such as Beauveria bassiana or
azadirachtin. Plants with eggs or larvae infestations may be treated with paraffin dip
solutions.

x

Energy Procurement Strategies: In deregulated energy markets, Entity A has taken
advantage of reverse auction procurement platforms to negotiate energy deals that are
competitively bid to significantly reduce overhead and operating costs. In addition, this
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allows us to tender to Renewable Energy suppliers which means we purchase clean power
through a regulated and certified governing body, ensuring the actual power produced by the
renewable sources is not double-counted and is appropriated to our Facility. Spending less on
utility overhead through competitive procurement on energy rates allows us to invest in
energy saving technologies and infrastructure.
x

Renewable Energy Power Certificates: An Entity A affiliate’s cultivation site purchased
three years of total electricity demand (6,922,000 kWh) from a 100% certified Renewable
Energy Source. The certificates are approved and regulated by Green-E an independent
consumer protection program that provides certification and verification for renewable
energy source proofing and auditing. By procuring our power from a renewable energy
source, we will save by not using fossil fueled energy sources over 7,401 metric tons of CO2.
This is the equivalent CO2 released by 1,563 passenger cars over the three years.

x

Modular Grow Systems: Entity A affiliates have developed pre-fabricated “Clean Room”
level modular grow systems that reduce construction time, onsite wastage, and disturbance,
improving quality control. Depreciation for conventional construction is 39 years, while
depreciation for modular construction is only 7 years, resulting in faster ROI. These modules
are re-usable and can earn LEED points to improve their Green Building Rating.

x

High Efficiency HVAC and electrical System designs: Our strategy is to spend more on
up-front capital costs for energy efficient designs, infrastructure, technologies and the
building envelope itself, to realize a more cost and energy efficient operating
infrastructure. This attributes to significantly lower overheads that allow us to be competitive
when either energy prices are high or wholesale and retail prices are low.

PART VI: STAFFING AND TRAINING
Part VI(A): Staffing and Training Guidelines

Cultivation Facility Staffing
Based on Entity A’s experience in other jurisdictions, our Ohio Cultivation Facility will be
staffed by Ohio residents working in the following positions, who will initially shadow and be
trained by experts drawn from our extensive affiliate network who have served in these roles:
x

Facility Manager: Entity A’s Ohio-based Facility Manager will be responsible for directing
and coordinating all of our day-to-day operations and ensuring that the Facility achieves its
assigned business objectives. Under the oversight of Entity A’s CEO/President, the Facility
Manager will be responsible for supervising all security, cultivation, testing, inventory, and
transportation activities and overseeing the associated responsibilities of all supervisory staff.

x

Cultivation Manager: The Cultivation Manager will lead the Cultivation Team in ensuring
the proper cultivation, harvesting, handling, and storage of high-quality medical marijuana.
Key responsibilities include:
 Hiring and training employees, directing work, and evaluating performance
 Overseeing all cultivation activities from the genetic selection of plants to the harvesting
and curing processes using GAPs
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 Implementing clean-room cultivation processes according to established protocol
 Managing the cloning, transplanting, feeding, growth, and harvesting of plants
x

Cultivation Technicians: Cultivation Technicians will be responsible for plant care in all
stages of growth including germination, vegetative, flowering, and harvest and documenting,
monitoring, and tracking all observations in Entity A’s ADILAS electronic inventory
tracking and recordkeeping system.

x

Trimmers: Trimmers will be responsible for trimming harvested plants and managing the
separation of plant matter such as leaves, branches, and stems from the flower buds. These
individuals will be further responsible for maintaining the integrity, safety, and quality of
Entity A’s products and maintaining the sterile environment of the cultivation area.

x

Laboratory Analysis and Quality Control Manager: The Laboratory Analysis and Quality
Control Manager will be responsible for:





Hiring and training Laboratory Technicians and supervising all laboratory activities
Ensuring adherence to basic laboratory safety guidelines and regulations
Maintaining clean room standards at all times
Ensuring the calibration of all applicable laboratory equipment is in accordance with
manufacturer recommendations and state requirements
 Reporting all suspected or identified product deficiencies to senior management
 Submitting all required and ad hoc reports to senior management

x

Laboratory Technicians: Under the supervision of the Laboratory Manager, Laboratory
Technicians are responsible for carrying out all in-house laboratory duties in a professional
manner in accordance with industry standards and internal policies and procedures.

x

Inventory Manager: The Inventory Manager is responsible for tracking, documenting, and
reporting on all designated equipment, materials, and products associated with the cultivation
of medical marijuana, including packing, storage, and delivery. He or she is further
responsible for ensuring that all record keeping practices are compliant with applicable Ohio
regulations and ensuring the accurate entry of applicable inventory items into the ADILAS
electronic inventory tracking system. The Inventory Manager also supervises the conduct of
all physical inventories and audits.

x

Inventory Control Assistants: Inventory Control Assistants are responsible for carrying out
all inventory-related tasks under the direction of the Inventory Manager including conducting
comprehensive physical counts on a monthly and annual basis to confirm the accuracy of our
electronic inventory control system and investigating any identified deficiencies.

x

Security Manager: The Security Manager is responsible for implementing and overseeing
Entity A’s Security Plans in collaboration with Entity B, our primary security contractor. Key
responsibilities include:
 Maintaining the security of the Cultivation Facility and related assets
 Hiring, training, and overseeing all Security Guards and Transportation Team Employees
and security operations of the Facility
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 Maintaining access control credentials and safeguarding the security of the perimeter and
all limited access areas of the Facility
 Ensuring that all security-related equipment and devices are in proper working order and
positioned appropriately with adequate lighting
 Serving as a liaison to local law enforcement and other community agencies
 Reviewing and revising Security Plans as needed and appropriate in collaboration with
Senior Management and local law enforcement agencies
x

Security Guards: Security Guards are responsible for monitoring all areas of the Facility’s
operations, perimeter, and the CCTV system to ensure the safety of employees, authorized
visitors, plants, and all other company assets in compliance with all applicable regulations.

x

Transportation Staff: Transportation staff are responsible for safely and securely loading,
transporting and delivering our products to licensed medical marijuana entities. They are also
responsible for the production of all transport related records and maintaining an unbroken
chain of custody during the transportation process.

Staff Training
Entity A’s Cultivation Facility Supervisors are accountable for the initial orientation and training
of newly registered employees. All staff members must complete a new employee task list within
the first 30 days of employment which includes, but is not limited to, reviewing the Employee
Handbook, Safety Handbook, Code of Conduct, and Federal and State medical marijuana laws
and regulations as well as other laws and regulations pertinent to the Employee’s responsibilities.
New Employees are also required to complete an overview of internal Policy and Procedure
Manuals and contract requirements specific to individual job functions.
Training will be conducted through a combination of classroom sessions, online training
modules, and one-on-one mentoring. Staff will be evaluated using a checklist of criteria to
demonstrate subject mastery and documentation of training completion will be entered into
Entity A’s Human Resources database. Employees must successfully complete all required
training and demonstrate subject mastery prior to beginning work.
Ongoing Training
Entity A’s Cultivation Supervisors are responsible for ongoing training and education specific to
individual positions and responsibilities. Ongoing training will be carried out through a variety of
strategies including formal training sessions, online literature reviews, in-service education,
webinars, and one-on-one counseling and mentoring. All staff must attend formal training
sessions for at least 8 hours annually.
Summary of Training on Standard Operating Procedures
To ensure the highest quality products, including homogeneity and reproducibility, Entity A’s
Cultivation Supervisors will conduct group sessions and one-on-one training with all Employees
to ensure strict adherence to our standard operating procedures and to provide education on how
to detect, prevent, and report any act or omission relating to the cultivation of medical marijuana
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plants that may result in damage, injury to, or the death of a plant or harm to an Employees, or
that could result in any detrimental effects which could ultimately harm a patient.
These protocols are further included in all operating procedures for each step of medical
marijuana cultivation used at the Cultivation Facility, including clear instructions on the safe use
of all equipment, pesticides, and nutrients involved in each cultivation process in accordance
with manufacturer’s instructions, where applicable.
The Cultivation Facility Manager will also conduct training with all Supervisors and Employees
to ensure strict compliance with Ohio regulations, including:
x

The proper protocols for contacting law enforcement and/or the Department of Commerce

x

How to perform a quality assurance review for cultivation errors

x

The proper documentation and storage of all records relating to a cultivation error

Entity A has further developed policies and protocols to:
x

Establish and maintain a facility standard work flow

x

Document and report all events that may affect the quality of plants/products

x

Facilitate training sessions conducted by cultivation experts from Entity A’s affiliate network
to share their knowledge and experience, including common errors and how to mitigate them

x

Address and remediate any production breakdowns

x

Conduct ongoing training and continuing education

Training Modules on Standard Operating Procedures
Training Modules include, but are not limited to, the following:
x

Security Procedures: All Employees must successfully complete training in our core
security policies and procedures prior to commencing work. At a minimum, security-specific
training topics will include:
 Site-specific security procedures and controls, including the use of colored badges and
work uniforms to control access within the Facility
 Procedures for responding to an internal or external emergency (e.g., medical, fire,
chemical spill, robbery, invasion, burglary, or another criminal incident), including the
appropriate use of the alarm system
 Procedures for alerting immediate Supervisors and Senior Management regarding a
potential security issue, who may in turn notify law enforcement and the Department of
Commerce, if appropriate
 Ohio law relating to facility security requirements
 Employee security policies (i.e., personal safety, crime prevention and detection,
weapons policy, prohibition on the use of drugs, etc.)
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 Conflict resolution techniques
 Proper record keeping and inventory control measures
In addition, Entity A’s security contractor, or an authorized representative, will conduct
individualized training with applicable Employees on the operation of our security systems.
x

Workplace Safety Procedures: Our primary focus on safety is to ensure there is no microbe
contamination in products for human consumption. Safety topics include:






Pest Control, including proper handling and storage of pesticides
Worker Hygiene (e.g., protocols for hand washing, jewelry, false nails, nail polish, etc.)
Cleaning and maintenance of worker clothing and harvesting equipment
Overall site sanitation, including cultivation and non-cultivation areas
Procedures for addressing potential safety issues, such as a fire or chemical spill

x

Good Agricultural and Handling Practices: Training includes the key guiding principles as
they relate to the safety of the physical structure, sanitation, management practices, water
systems, and energy waste and management. All Employees will be trained to approach the
cultivation process not just from a seed-to-harvest perspective, but from a holistic view of the
plant’s lifecycle and what each plant requires based on its then-current expression.

x

Facility Sanitation and Hygiene Standards: All Employees are trained to strictly adhere to
Entity A’s “clean room” standards at all times throughout the facility. Entity A’s rigorously
enforced hygiene standards facilitate the production of pharmaceutical-grade, contaminatefree, safe, and consistent medical marijuana for ultimate use by qualified patients. These
standards also contribute to our ability to ensure the homogeneity of products, prevention of
contamination, and the reproducibility of our various strains in each lot/batch as required by
Ohio regulations as well as by our internal quality standards.

x

Environmental Controls: Cultivation Employees are trained to virtually perfect the
environmental conditions to effectively produce the best product possible and ensure the
homogeneity, consistency, and reproducibility of each varietal profile.

x

ADILAS Recordkeeping and Inventory Control Application: Select Employees must
develop proficiency in the use of Entity A’s state-of-the-art electronic record keeping
application. ADILAS is a highly secured, encrypted, HIPAA-compliant, web-based program
available 24 hours a day, 7 days a week from any location with internet access.

x

Medical Cannabis Cultivation Stages: All Cultivation Employees are required to complete
training on the 4 primary stages of medical marijuana cultivation including:
 Propagation: Employees will be trained to propagate plants using either seed or
vegetative clone cuttings from mother-stock plants.
 Vegetative: Employees will learn the protocols for transplanting seedlings or clones into
a proprietary growing medium in the Vegetative Room while being irrigated with
increasingly full-strength nutrient solution.
 Bloom: Following the Vegetative Stage, Employees must transition the plants to one of
the Facility’s Bloom Rooms where the plants experience reproductive growth.
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 Harvest: When plants are mature, Employees must cut them down and transfer them to
be trimmed, dried, cured, and tested in-house for contaminants and cannabinoid profile
prior to being packaged, labeled, and shipped to another medical marijuana entity.
x

Plant Nutrition and Irrigation: Employees are required to know the principles of proper
nutrition and irrigation throughout the first 3 phases of the growing cycle.

x

Cultivation Equipment: Employees are accountable for the proper use, maintenance, and
storage of cultivation equipment including trays, buckets, receptacles, racks, tables, shelves,
utensils, and other equipment.

x

Pesticides: Select Employees must achieve certification in pesticide use and safety
procedures, including how to read labels and MSD Sheets as well as proper storage and
disposal protocols.

x

Plant Inspection: Applicable Employees will be trained to inspect plants for indications of
disease, contamination, or infestation using a variety of proven tools and methodologies.

x

Quarantine Protocols: Applicable Employees will receive training on the proper
sequestration of untested medical marijuana as well as green waste and other unwanted or
unusable medical marijuana materials using specially designated containers within the secure
Quarantine Room of the Cultivation Facility.

x

Disposal and Destruction Protocols: Select Employees must master Entity A’s strict
procedures for the proper handling, storage, and disposal of medical marijuana waste. Such
waste will be stored for no more than one week before it is ground and incorporated with
non-consumable solid wastes (e.g., paper, cardboard, food waste, soil, etc.) such that the
resulting mixture is at least 51 percent non-marijuana waste by weight. This process ensures
all medical marijuana waste is rendered unusable and unrecognizable prior to being disposed
of in accordance with OAC 3796:2-2-03.

x

Incident Reporting: In the event of a complaint or adverse event affecting the quality of a
batch or lot of medical marijuana, applicable Supervisors will be trained to document and
report the event to the Department of Commerce in accordance with Ohio regulations.

x

Product Recall Procedures: If independent laboratory results reveal that a batch or lot fails
to meet specification, select Employees will be trained on recall procedures and immediately
order a recall of all products derived from or included in the batch or lot and participate in the
notification of all applicable processors, dispensaries, patients, and caregivers that may have
obtained medical marijuana products from the recalled batch or lot to warn against further
use and arrange for the product’s return and disposal.

Part VI(B): Hiring Disadvantaged Individuals and Ohio Residents
We preface this section by affirming that all individuals employed at our Ohio Cultivation
Facility, from the Facility Manager to the trimmers, will be residents of Ohio who will be trained
upon hire by experienced members of our national affiliate network.

Commitment to Diversity Practices
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Entity A’s commitment to diversity is evident in the demographic composition of our
current workforce. To wit, roughly 75% of our Employees in our facilities across the nation
meet the Department of Labor’s definition of a minority or a historically disadvantaged
individual and our goal is to increase this percentage even higher through our recruitment,
hiring, and retention activities as well as through our energetic efforts to elevate promising
Employees to increasing levels of responsibility.

Internal Diversity Goals
Entity A’s diversity goals are to hire, train, and retain an efficient, hard-working, and qualified
labor force that reflects the racial, cultural, and ethnic composition of the communities we serve,
including people of color, veterans, older workers, and persons with physical and/or cognitive
disabilities. We strive to provide an equal opportunity for everyone to pursue career
advancement and consistently look within our organization for potential job candidates prior to
posting employment offerings on social media or other venues. Importantly, we do not embrace
these policies solely out of altruism or an obligation under state requirements, but because
experience has taught us that our organization thrives and becomes more productive by
maintaining a culture of inclusion where everyone feels valued and their individual contributions
are appreciated and rewarded.
Our specific strategies for achieving our internal diversity goals include:
x

Providing up-to-date training and education programs, including programs on cultural
competency and sensitivity

x

Adopting organizational policies that mandate fairness and equity for all Employees

x

Offering mentoring programs for disadvantaged Employees

x

Providing systematic career guidance and planning programs

x

Implementing merit-based performance appraisal systems that are non-discriminatory

x

Conducting outreach programs such as internship programs, community involvement at civic
events, and other forums

Diversity-Oriented Outreach Plans
Entity A’s commitment to diversity is reflected throughout our organization in terms of our
recruitment and hiring practices, training programs, mentoring, career advancement
opportunities, compensation and benefits policies, outside contracting, and social/recreational
programs, among others. To this end, Entity A has implemented a wide range of diversityoriented outreach plans to help ensure that prospective job candidates and contractors are aware
of the opportunities and benefits we offer and of our commitment to maintaining an equal
opportunity environment. Entity A tailors its outreach plans in each operational market to ensure
that our commitment toward achieving workforce diversity is being implemented to the
maximum extent possible. These efforts include an analysis of regional census data, conferring
with nearby job service offices, and reaching out to local vocational schools, community
colleges, veterans re-entry programs, and advocacy organizations for the physically and/or
cognitively disabled to educate them about our organization and the opportunities we offer.
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As an additional measure, Entity A would welcome the opportunity to work in partnership with
the Department of Commerce and other applicable State agencies to tailor our diversity efforts
toward the State’s specific goals and objectives (e.g., providing competitive employment
opportunities for qualified people with intellectual and other developmental disabilities).

Ohio “Employment First” Initiative
Based on our interactions with governmental agencies in other jurisdictions across the nation,
Entity A has garnered a keen awareness of the urgent need to enhance the level of competitive
employment opportunities for working-age adults with intellectual and other developmental
disabilities (“I/DD”). We have also learned that many individuals with I/DD—particularly those
on the autism spectrum—have thrived in agricultural settings similar to our proposed Cultivation
Facility and that the State of Ohio is energetically seeking to identify businesses with a
willingness to participate in its Employment First initiative. With that said, following license
approval Entity A commits to working in partnership with the Ohio Developmental Disabilities
Council, the State Employment Leadership Network (“SELN”), the Office for Ohioans with
Disabilities (“OOD”), local I/DD agencies, OhioMeansJobs, Ohio vocational schools, Ohio
community colleges, the Department of Commerce, business leaders, and other stakeholders to
offer employment opportunities to qualified individuals with I/DD at the same level of
compensation as their non-disabled counterparts.
Documentation
Entity A has developed and maintains an auditing system that periodically measures the
effectiveness of our commitment to affirmative action and diversity. These include:
x

Records of all referrals, placements, transfers, promotions, terminations, and compensation at
all employment levels to ensure that our nondiscriminatory policies are being enforced

x

Regularly scheduled internal reports on the extent to which equal employment opportunity
and organizational diversity objectives are being attained

x

Advisory committee recommendations on potential opportunities for improvement

x

Senior Management evaluations of company-wide performance and recommended actions
going forward
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
2C Quality Assurance
(Maximum of 30 pages, see instructions for formatting)
Please note: The following must be submitted in a non-identified format.
Include this form as a cover page.
Applicant should provide a narrative detailing support for the following:
Part I: Packaging and Labeling
Elements of a quality assurance plan shall include best practices for the packaging and labeling
of medical marijuana. (3796:2-1-02(B)(4)(b), 3796:2-1-03(B)(3)(b))
Part II: Production Control
Intended use of pesticides, fertilizers, and other agricultural products or production control
factors in the cultivation of medical marijuana. (3796:2-1-02(B)(4)(a), 3796:2-1-03(B)(3)(a))
Part III: Inventory Control
An inventory control plan. (3796:2-1-02(B)(4)(d), 3796:2-1-03(B)(3)(d))
Part IV: Disposal and Waste Removal
Standards for the disposal/destruction of medical marijuana waste and other wastes. (3796:2-102(B)(4)(e), 3796:2-1-03(B)(3)(e))
Part V: Adverse Events and Recall Procedures
Recall policies and procedures in the event of contamination, expiration or other circumstances
that render the medical marijuana unsafe or unfit for consumption, including, at a minimum,
identification of the products involved, notification to the dispensary or others to whom the
product was sold or otherwise distributed, and how the products will be disposed of if returned
to or retrieved by the applicant. (3796:2-1-02(B)(4)(f), 3796:2-1-03(B)(3)(f), 3796:2-2-03)

MMCP-C-1001B (v1.0), Ohio Cultivator Application – Filing/Non-Identifiers

Page 6 of 10

Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
Part VI: Record Keeping and Regulatory Compliance
(A) Record keeping policies and procedures that will ensure the facility complies with rule
3796:2-2-08 of the Administrative Code. (3796:2-1-02(B)(5)(a))
(B) Implementation and compliance with the inventory tracking system. (3796:2-1-02(B)(4)(c),
3796:2-1-03(B)(3)(c), 3796:2-2-04)

MMCP-C-1001B (v1.0), Ohio Cultivator Application – Filing/Non-Identifiers

Page 7 of 10

Part 2C: Quality Assurance
QUALITY ASSURANCE OVERVIEW
Entity A’s Executive Team and Board of Directors take quality assurance very seriously. We
recognize that many qualified patients have life-threatening and/or life-altering medical
conditions, including some who are critically ill and/or suffering from a disabling condition.
Others may have compromised immune systems owing to their condition (e.g., HIV/AIDS) or
treatments they are receiving (e.g., chemotherapy). Our ability to ensure the availability of a
pure, safe, and high-quality pharmaceutical-quality product is thus crucial. To this end, we have
developed comprehensive Quality Assurance and Performance Improvement Plans that reflect
the earnest nature of our enterprise.
Our Quality Assurance (“QA”) program is extensive, encompassing all aspects that may
individually and collectively influence the quality of our products. The overarching objective of
our operational protocols and QA Plan components is to ensure that Entity A consistently meets
the highest standards of quality. The process begins with strict adherence to Good Agricultural
Practices (“GAP”) and Good Handling Practices (“GHP”) during the cultivation phase and
extends throughout the testing, packaging, storage, labeling, and transportation processes until
such time as the product is delivered to the receiving medical marijuana entity. Product safety,
predictability, and reliability are paramount. Duration of time and total production volume truly
test any QA program. Our QA program has been developed, refined and tested across multiple
new patient medical marijuana programs in jurisdictions were Entity A affiliates were original
(and current) cultivation license holders and commercial operators. Entity A’s QA program is
arguably the most well-developed in the country and is currently in use by 6 affiliate cultivation
facilities in 4 highly regulated medical marijuana programs with expected production volume of
4 tons in calendar year 2017.
The goals of our Quality Assurance program (covering both processes and products) include:
x

Protecting end users from any defect at any stage of production which might impact the
quality of our products

x

Ensuring that each batch/cultivar meets all standards and achieves its desired effect

x

Ensuring compliance with all statutory and regulatory requirements in Ohio

Quality Assurance Officer
Entity A’s Ohio-sourced Quality Assurance Officer (“QAO”) will be responsible for overseeing
our Cultivation QA policies, practices, and procedures from “seed to sale.” Reporting directly to
our Chief Executive Officer, the QAO will act as an internal auditor, inspecting daily, weekly,
and monthly reports from the Facility Manager, Cultivation Manager, and the Inventory Manager
and work with each of these individuals to regularly update Entity A’s Cultivation Quality
Assurance Plan. He or she will be further responsible for training staff in our QA standards and
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protocols. In addition, in the unlikely event of any adverse occurrence or product recall, the QAO
will be responsible for overseeing the documentation, reporting, and resolution of the issue.
Quality Assurance protocols and plans include strategies to detect, identify, and prevent
cultivation errors, track contamination incidents, document the identified source, and take
appropriate corrective actions to ensure all products meet our stringent expectations for safety
and quality. The QAO is further responsible for facilitating the selection of medical marijuana
samples for testing by a Department of Commerce-approved independent laboratory (alongside a
representative of such laboratory, per Ohio regulations) as well as internal testing by our Lab
Team for quality assurance testing. Furthermore, the QAO will oversee the implementation of
policies and procedures to investigate any product complaints and related adverse events. He or
she will also work collaboratively with the Facility Manager and the Cultivation Manager to
ensure that GAPs and GHPs are consistently employed. The QAO will meet regularly with other
Entity A affiliate QAOs to ensure that best practices, risk mitigation strategies, and quality
management system implementation and maintenance protocols are collectively leveraged and
shared.
PART I: PACKAGING AND LABELING
Packaging Protocols
Entity A’s Cultivation Facility packaging protocols, which were developed and refined over the
last five years and are already implemented by 6 of our cultivation facility affiliates nationwide
(including indoor and greenhouse facilities located in both urban and rural areas), are designed to
safeguard the integrity of harvested medical marijuana from the time it is cured and prepared for
testing until it is finally delivered to a licensed medical marijuana entity. Entity A’s standard
operating procedures, based on best practices we’ve identified over years of real-world
experience, in our cultivation facilities across the nation, is to assign specifically trained
Inventory Staff to package all newly harvested and cured medical marijuana pending
independent laboratory testing in nitrogen-sealed, tamper-evident, food-grade and light-resistant
packaging material that is protected against oxygen exposure and other forms of potential
contamination and will maintain the integrity and stability of the plant material. Packaging will
be labeled in a manner compliant with Ohio regulations (see below) and will identify, among
other things, the weight, batch number and cultivar included in the package. Inventory
Employees responsible for such “bulk” packaging will carefully segregate and handle harvested
product produced from different cultivars to prevent any inadvertent commingling. Selected test
samples of each cultivar within each batch of harvested plants will be segregated and
individually packaged in the same manner as that for products earmarked for dispensary orders
(see below) and will be carefully placed in an appropriately labeled and tamper-evident package
and stored in the Vault Room pending staging and transport to an independent laboratory in
accordance with transportation protocol.
Once testing has confirmed the safety and quality of the subject medical marijuana and the
products have been approved for distribution after passing all internal QA testing and standards,
then the packages described above will be segregated by intended recipient-type and further
processed accordingly. In other words, if the package is intended for distribution to a processor,
then the contents will remain in the “bulk” packaging and re-labeled appropriately for
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transportation and sale to the identified licensed processor. When a processor purchase order has
been confirmed and approved, the items ordered will be set aside, checked twice against the
purchase order on a line item basis, and carefully placed in tamper-evident, sealed packaging to
facilitate the secure transport and transfer of such products to the processor. A copy of the
purchase order will be affixed to the outside of the package and the order will remain in the
Vault Room until staged for delivery according to transportation protocol.
However, if the package is intended for distribution to a dispensary, then the contents will be
removed from the “bulk” package and re-packaged in a child-proof, tamper-evident, lightresistant, food-grade unit-sized containers (approved by the Department of Commerce) which
will maintain the integrity and stability of the plant material and will only contain an amount of
product appropriate for individual sales at the licensed dispensary (e.g., one gram and 3.5 gram
containers). As products are re-packaged, Inventory Staff will affix compliant labels to the
containers as described below. When a dispensary purchase order has been confirmed and
approved, the items ordered will be set aside, checked twice against the purchase order on a line
item basis, and carefully placed in tamper-evident, sealed packaging to facilitate the secure
transport and transfer of such products. A copy of the purchase order will be affixed to the
outside of the package and the order will remain in the Vault Room until staged for delivery
according to transportation protocol.
All packaging activities will take place in view of surveillance cameras and under the direct
supervision of either the Inventory Manager or the Security Manager (i.e., Type 1 Key
Employees) to ensure that each step is carried out in accordance with Entity A’s best practices.
All packages and containers themselves must be inspected prior to use and again after medical
marijuana has been placed inside to ensure the quality and integrity of the item. Any packages or
containers that are found to be unfit or unsafe will be discarded immediately and a suitable
replacement will be used instead.
After being securely packaged, labeled (see below for labeling protocol) and inventoried, the
packaged medical marijuana will then be stored in our secure, climate-controlled Vault Room
prior to being staged and transported to a medical marijuana entity. We will submit our proposed
package samples to the Department of Commerce for approval prior to use.

Packaging Hygiene
To further ensure the quality and integrity of our products and in order to promote the sanitary
handling of medical marijuana, authorized Inventory Employees will be required to use powderfree nitrile gloves and wear a lab coat, gloves, hairnet, and mask when handling products during
the packaging, labeling and sealing process to prevent any human contamination of the exposed
product. After use, all utensils used in the packaging process must be sterilized and all packaged
products must be accurately pre-measured according to their appropriate weight or amount
before being approved for distribution. A basic three-step process for quality control—weight,
quality, and quantity—ensures the Employee’s honesty and the product’s safety. The original
seal of the package will not be broken under any circumstances except: 1) for quality control
testing at an approved laboratory, 2) for adverse loss investigations, or 3) by a processor or
dispensary facility that purchased the medical marijuana from Entity A.
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Final Packaging Inspection
During the transportation staging process, Inventory Employees will carefully inspect all product
packaging to ensure compliance with all applicable Ohio rules and regulations as well as Entity
A’s internal quality control standards. Any packaging that fails to meet these standards will be
rejected and replaced with a compliant version. In some rare instances, such as a contamination
or expiration, the entire package and its contents will be disposed of in accordance with OAC
3796:2-2-03. Inventory Employees will additionally destroy compromised, obsolete, or outdated
packaging materials.

Destruction and Disposal Protocols
Entity A’s standard operating procedures additionally require that any medical marijuana
containers or packages that are contaminated, expired, posed safety or health risks, or have been
improperly or accidently opened be treated as waste and earmarked for destruction. Prior to
destruction, the material will be temporarily stored in special airtight, locked refuse containers
within the secure Quarantine Room that are labeled “WASTE TO BE DESTROYED.” The
waste will be stored for no more than one week before being rendered unusable and
appropriately destroyed in accordance with OAC 3796:2-2-03. We have a strict policy
prohibiting medical marijuana waste from being disposed of in an unsecured receptacle that is
not under our control. While in quarantine, a trained Inventory Employee will arrange for the
material’s final legal disposal, which will take place with view of surveillance cameras and under
the direct supervision of a Type 1 Key Employee.
Labeling Protocols
Entity A will submit all proposed labels to the Department for review and approval prior to use.
Each label will be applied at the Cultivation Facility by a trained and authorized Employee
within view of a surveillance camera and under the supervision of a Type 1 Key Employee. Each
label will be easily readable, firmly affixed, made of weather-resistant and tamper-evident
material, and conspicuously placed on the package. Labels will be inspected for quality control
purposes at several key checkpoints in the packaging and distribution process, which include at a
minimum: 1) upon creation and prior to affixing to the applicable package; 2) prior to transfer to
the Vault Room for storage pending transportation; 3) during staging and delivery preparation
procedures; and 4) upon unpacking a shipment delivery to a receiving entity.
Each label affixed to a “bulk” package meant for distribution to a processor, a unit-sized
container meant for distribution to a dispensary, or a testing sample container meant for
distribution to an independent laboratory will include:
x

Entity A’s name and license number

x

The receiving entity’s name and license number

x

The product identifier

x

The registered name of the medical marijuana that was registered with the Department of
Commerce
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x

A unique identification number that will match the medical marijuana with a batch and batch
number to facilitate any warnings and recalls the Department deems appropriate

x

The date of harvest, final testing, and packaging

x

The total weight in grams of plant material in each package

x

The identification of the independent testing laboratory

x

The laboratory analysis, profile and list of all active ingredients, including the percentage
content by weight for the following cannabinoids, at a minimum: THC, THCA, CBD and
CBDA

x

The expiration date (which will not exceed one calendar year from the date of harvest)

x

A statement with the following language: “This product is for medical use and not for resale
or transfer to another person. This product may cause impairment and may be habit forming.
This product may be unlawful outside the State of Ohio.”

Each label affixed to product shipment package (containing a set of products to be transported to
a single receiving entity) will include:
x

The date and time of the sealing of the package for shipment

x

The name and signature of the Employee(s) responsible for the packaging, including the
Type 1 Key Employee charged with overseeing the process

x

The name and address of Entity A’s Cultivation Facility

x

The shipment identification number

x

A description, including the weight, of the package contents (i.e., the purchase order)

x

The name and address of the receiving licensed medical marijuana dispensary

PART II: PRODUCTION CONTROL
Entity A’s cultivation process is designed to maximize quality, consistency, and yield while
limiting contamination by fungal and bacterial diseases, insect and vertebrate pests, non-organic
pesticides, and other harmful contaminants. This includes the careful and safe use of pesticides,
fertilizers, and other production control factors in the cultivation of medical marijuana derived
from our experience in multiple cultivation facilities across multiple jurisdictions with various
regulatory requirements and production environments.
Pesticides
Entity A’s cultivation methodology which was developed and refined over five years by Entity
A’s senior management team does not call for the heavy use of pesticides. However, out of an
abundance of caution we train appropriate Cultivation Employees to handle any pest infiltration
with a variety of tools and methodologies so that if an emergency arises, we are capable of
handling the situation efficiently and effectively. To this end, when absolutely necessary our
Cultivation Team will only apply pesticides that are approved by Ohio regulations, especially
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OAC 3796:2-2-01(C), and consistent with Entity A’s best practices. All pesticides used by Entity
A will be registered with the Ohio Department of Agriculture and meet either of the following
requirements:
1) Registered with the United States Environmental Protection Agency under section 3 of the
Federal Insecticide, Fungicide, and Rodenticide Act, 7 U.S.C. 136 - 136y (2012); or
2) Exempt from registration under 40 C.F.R. 152.25(f) (2015) and the active inert ingredients of
the pesticide product are authorized for use on crops or plants intended for human
consumption by the United States Environmental Protection Agency.
In addition:
x

Any specialty fertilizer Entity A uses, as defined in division (Q) of section 905.31 of the
Revised Code, will be registered with the Ohio Department of Agriculture pursuant to section
905.33 of the Revised Code.

x

Entity A will make no foliar application of approved pesticides, fertilizers, or other chemicals
after the 21st day following the date that a plant is moved into the flowering stage of growth,
unless otherwise permitted on the Department’s approved list.

We will additionally ensure that applicable Cultivation Employees are appropriately trained and
licensed so that any necessary pesticide product applications can be implemented without delay
and without increased risk of further infiltration to the exposed crop. Furthermore, Entity A
affiliates have a cultivation senior leadership team that aggregates and deploys best practices to
all cultivation facilities resulting in consistent standard operating procedures implementation.

Integrated Pest Management Program (IPM)
Generally, Entity A employs an Integrated Pest Management (“IPM”) program on an as-needed
basis that includes the utilization of cultural, chemical, biological, and beneficial organisms to
control plant pests. Our IPM program focus is proactive and every plant cultivated in the facility
will be treated from propagation through the vegetative and bloom cycles using beneficial
organisms that grow with the plant and defend it against typical medical marijuana plant pests
and pathogens. These include combinations of Encarsia formosa, Eretmocerus eremicus,
Amblyseius cucumeris and Hypoaspis miles. This strategy is designed to minimize the risk of
pest infiltration, particularly at the bloom stage of the plant cycle when the use of pesticides may
pose unnecessary risks to the patient end-user.
Plant insect pests may be treated using an assortment of botanical oils, azadirachtin, neem oil,
and Beauveria bassiana. To the extent organic pest control programs are utilized, particularly if
the “plant defense” theory is applied, there is usually a higher demand placed on the plants to
protect themselves as opposed to a pest program relying on synthetic chemicals, which may take
the burden off the plant. With a conventional pest program, the plant does not need to create its
own defense because it is already being provided by the grower. If plants are allowed a low level
of pest exposure, they will respond to this stress by producing plant defense compounds (e.g.,
CBDs and other cannabinoids). They will also be able to generate a more robust defense if the
raw materials they need for production of the defense compounds are immediately available (as
with conventional or synthetic fertilizers). Entity A’s vastly experienced Cultivation Teams
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across the nation are familiar with both organic and traditional methods and continually adjust
their plans and methods to maximize the quality, output, and chemical profile of the plants.

Preventative Applications
Entity A may preventively treat plants for root diseases using Trichoderma sp. and a variety of
chemicals for foliar diseases including, but not limited to:
x

Botanical oils

x

Soaps

x

Copper sprays

x

Bacillus subtilus

These are NOT synthetic additives. In accordance with our IPM, such preventive measures will
mitigate risk of crop failure throughout the cultivation process and help ensure Entity A’s
consistent, steady supply of safe, pharmaceutical-grade medical marijuana.

Pesticide Policies and Procedures
Entity A’s Cultivation Facility will always adhere to the following policies and procedures
regarding pesticide use:
x

We will only use pesticides that are on the Approved Pesticides list issued by the Department
of Commerce

x

We will only use pesticides that are approved by the Ohio Department of Agriculture in
accordance with Ohio regulations, particularly OAC 3796:2-2-01.

x

Entity A will ensure a sufficient number (if not all) of the Cultivation Staff are appropriately
trained and licensed as applicators so that any necessary pesticide product applications can be
implemented without delay and without increased risk of further infiltration to the exposed
crop.

x

All individuals applying pesticides will adhere to GAP standards and the agricultural use
requirements of the pesticide product label and will employ all personal protective equipment
prescribed by such label.

x

Entity A will comply with all posting requirements of the Worker Protection Standard for the
Restricted Entry Interval stated on the pesticide product label.

x

A record of all pesticide applications will be maintained at Entity A for at least five (5) years
and made available to the Department of Commerce upon request. The application record,
which will be entered into ADILAS, Entity A’s electronic inventory tracking and
recordkeeping system, will include the following information:
 Cultivar/batch information, batch number, and lot unique identifier
 Date and method of propagation/germination
 Date of start of the plant’s Vegetative Stage
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Date and time of any pesticide application
U.S. Environmental Protection Agency Registration Number of the pesticide product
Analysis of the pesticide applied
Application site (the site will be identified by the location legend maintained by the
facility)
Name of the product being applied
Amount of product applied
Unique plant identifier or other information that identifies which plants received the
application
Size of the application area
Name of the individual(s) making the application
Comments or special conditions related to the application

Pesticide Disposal
Disposal of all unused pesticide product will be performed in strict adherence to all directions on
the pesticide product label and will be conducted in the segregated Waste area of the Facility to
maintain the sanitary nature of the workplace and protect Employee health. All disposal actions
must be recorded in ADILAS and performed in compliance with all state and federal laws and
regulations.

Pesticide Safety Training
All pesticides used by Entity A will be applied by a certified pesticide applicator. All applicators
will be further trained during staff orientation by an experienced, certified applicator on:
x

The uses and formulations of pesticides, including how to read labels and Material Safety
Data Sheets

x

Personal protective equipment

x

Application methods

x

Safety measures

x

Pesticides and the environment

x

Proper disposal of unused chemicals

Entity A’s Management will retain training records and documentation of completion. Training
will occur at the time of initial hire and reinforced on an annual basis through our continuing
education program.
All applicable Employees must successfully complete pesticide safety training in accordance
with the Worker Protection Standard to become “Handlers” or “Workers” as defined by the
Worker Protection Standard. The training will cover pesticide safety, including protocols to:
x

Accurately and timely identify the signs of pesticide poisoning
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x

Restricted Entry Intervals

x

Man-Hand Signs (i.e., signs approved for use in accordance with the Worker Protection
Standard to prevent people from entering treated areas)

x

Personal protective equipment

x

How to properly read a Material Safety Data Sheet

Facility Maintenance
Consistent with our policies and procedures employed by our experienced cultivator affiliates
across the nation, Entity A will maintain our Ohio Cultivation Facility in the following manner:
x

We will keep all floors and benches free of debris, dust, and any other potential
contaminants, remove dead and unusable plant parts from the cultivation areas, and control
rodents and other non-plant related pests.

x

We will use chemicals, cleaning solutions, and other sanitizing agents approved for use
around vegetables, fruits, or medicinal plants and will store them in a manner that protects
against contamination (i.e., in a dedicated, single-purpose storage closet).

x

We will keep our equipment in a clean, professional environment and maintain a cleaning
and equipment log at the Facility.

x

We will have our scales, balances, or other weight and/or mass measuring devices routinely
calibrated using National Institute of Standards and Technology (“NIST”)-traceable
reference weights at least once each calendar year by an independent third party approved by
the Department of Commerce.

x

Entity A’s water supply will be derived from a source that is a regulated water system or a
private water supply and will meet our Cultivation Facility needs. A private water supply will
be derived from a water source that is capable of providing a safe, potable, and adequate
supply of water.

x

Entity A will implement policies and procedures related to receiving, inspecting,
transporting, segregating, preparing, packaging, and storing medical marijuana in accordance
with adequate sanitation principles.

Additional Protocols
Additional protocols to manage plant pathogen and pest problems include, but are not limited to,
the following:
x

Door Control System: As described above, Entity A employs an IPM program that utilizes
cultural, chemical, biological, and beneficial organisms to control plant pests and pathogens.
To prevent infestation through open doorways, Entity A will require doors to be closed when
not in use and additionally install an “air curtain” system that has proven highly effective at
preventing pests, dust, and airborne contaminants from entering open doorways.

x

Visual Inspections. Based on Entity A’s extensive experience over five years and multiple
cultivation facilities in other jurisdictions across the country, applicable Cultivation
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Employees at our Ohio facility will be thoroughly trained to examine plants in all phases of
growth on a daily basis for the presence of any mold, fungus, bacterial diseases, rot, pests,
non-organic pesticides, mildew, and other harmful contaminants and adhere to standard
operating procedures for addressing any identified issues. Staff will further remove diseased
and dead areas from plants, remove fallen leaves, and discard unsalvageable infected plants.
This plant waste material will be immediately placed into designated garbage bins,
quarantined, and earmarked for destruction and disposal.
x

Sticky Cards. Sticky cards are glue-based traps frequently used in pest control to catch and
monitor insects and other pests. They are generally not very useful for controlling pests, but
they are helpful in detecting their presence and monitoring changes in their abundance. Out
of an abundance of caution, Entity A will use sticky cards in appropriate locations.

x

Proper Sanitization of Tools, Equipment, and Clothing: After treating a diseased or
infected plant, all tools and equipment used will be cleaned and sterilized before use again.
Staff will be required to immediately remove all clothing or uniforms in the Cultivation
Facility’s locker rooms and change into clean clothing or uniforms before continuing work
with plants or harvested materials.

x

Identification and Recording. Consistent with Entity A’s written standard operating
procedures enhanced by affiliates operating for years in other medical marijuana jurisdictions
across the nation, all identified pests and pathogens and the measures that were undertaken to
control them will be documented in our ADILAS electronic recordkeeping system. The
records will be maintained for at least five (5) years and will be made available to the
Department of Commerce upon request.

Fertilizers
Entity A’s numerous cultivator affiliates across the nation have over the last five years developed
highly detailed written standard operating procedures that specify each and every step in the
cultivation of high quality medical marijuana, including the use of growing media and
hydroponic solution. Once approved by the Department of Commerce to operate a licensed
Cultivation Facility in Ohio, Entity A will adapt these written standard operating procedures to
comply with Ohio’s regulations, including specifying the use of growing media or hydroponic
solution. Entity A will also make our written standard operating procedures available to the
Department upon request. In addition, Entity A will strictly adhere to the following protocols:
x

Any specialty fertilizer Entity A uses, as defined in division (Q) of section 905.31 of the
Revised Code, will be registered with the Ohio Department of Agriculture pursuant to section
905.33 of the Revised Code.

x

Entity A will make no foliar application of approved fertilizers or other chemicals after the
21st day following the date that a plant is moved into the flowering stage of growth, unless
otherwise permitted on the Department’s approved list.

x

All Entity A Employees applying fertilizers or other chemicals will adhere to the use
requirement of the label and employ all applicable personal protective equipment.

x

Entity A will comply with all posting requirements of the standard protection language stated
on the label.
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x

Disposal of unused fertilizers and other chemicals will be performed in compliance with all
applicable state and federal laws and regulations, which require compliance with all
directions on the product label.

Entity A understands that the use of a fertilizer or other chemical that is inconsistent with the
product’s label or in violation of paragraph (C) of OAC 3796:2-2-01 may result in action being
taken by the Department pursuant to Rule 3796:5-6-01 of the Administrative Code.
Please note that the terms “nutrient solution” or “fertilizer” used in this document refer to an
internally developed solution that is stored in a concentrated stock tank and either injected into a
targeted irrigation line (“fertigation”) or hand-watered to feed our plants. These are NOT
synthetic marijuana additives and consist solely of essential nutrient solutions that incorporate
various concentrations of the following compounds:
x

Macronutrients:






x

calcium nitrate (Ca(NO3)2)
potassium nitrate (KNO3)
magnesium sulfate (Mg(SO4))
monobasic potassium phosphate (KH2PO4)
ammonium sulfate ((NH4)2SO4)

Micronutrients:







sodium molybdate ((Na)2MoO4)
zinc sulfate (ZnSO4)
cupric sulfate (CuSO4)
boric acid (boron; H3BO3)
manganese chloride (MnCl2)
chelated forms of iron (FeSO4).

Cultivation Process
Entity A’s use of fertilizers and nutrients vary depending on the plant’s stage in the cultivation
process, as follows:
x

Propagation Stage:
 Seeds: Seeds are watered using reverse osmosis purified water with no nutrients added
until the first set of true leaves emerge, and then the seedlings may be watered using a
dilute nutrient solution.
 Vegetative Cuttings: If approved by the Department of Commerce, cuttings taken from
mother-stock may be treated with:
¡ Indole-3-butryic acid (IBA) rooting hormone to ensure uniform rooting
¡ Myccorhizae sp. fungi to enhance nutrient uptake by the plant
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¡

Trichoderma sp. and Bacillus subtilis to prevent and fight root, stem, and foliar
pathogens

x

Vegetative Stage: Following propagation, the seedlings or clones will be transplanted within
a Vegetative Room (i.e., a self-contained, environmentally-controlled “grow pod”
manufactured specifically for our purposes which functions in part to mitigate the spread of
pests/diseases to other batches of plants in the Facility) to three-gallon plastic pots or Smart
Pots filled with a blend of organic soil, coco coir, perlite, and mycorhizzae. The transplants
will remain in the Vegetative Room for four to six weeks while being irrigated with a fullstrength nutrient solution formulated for vegetative growth as needed and repotted into fivegallon containers. The pH and electrical conductivity (“EC”) of the soil in the root zone will
be analyzed at the time of each watering to ensure they are in the appropriate ranges for
optimal plant nutrient uptake and growth (i.e., a pH range between 5.6 and 6.5, and EC range
between 1.6 and 2.4 mS/cm).

x

Bloom Stage: Plants in a Bloom Room (each also a “grow pod” as described above) will be
positioned in rows with two-to-three-foot centers (depending on the strain) using hand
watering or automatic drip irrigation with a trough-style drainage system. This is the stage
when the plants experience reproductive growth. They will be fertilized with a Departmentapproved nutrient solution formulated for blooming plants and the photoperiod will be
manipulated to 12 hours of light and 12 hours of darkness per day, simulating shorter days.
Soil will be analyzed on a bi-weekly basis to ensure the pH and EC in the soil are in the
appropriate range (i.e., pH between 5.6 and 6.5 and EC between 1.5 and 2.0 mS/cm). During
the final 12 days or so before harvest the plants will only be irrigated with clear, deionized
water to flush out all the remaining fertilizers from the soil.

Entity A will maintain detailed records of the type and amounts of fertilizer and any growth
additives used for a period of five (5) years and make such records available to the Department of
Commerce upon request. The records will include, but not be limited to:
x

Documentation, including lot numbers where applicable, of all materials used in the
cultivation of medical marijuana including, but not limited to:






Soil and soil amendments
Nutrients and fertilizers
Hydroponic materials
Growth promoters
Pesticides, fungicides, and herbicides

x

Cultivation, packaging, and labeling records

x

Laboratory testing results

Again, Entity A will provide the Department and other appropriate governmental agencies with
timely access to all of its facilities, books, and records, both paper and electronic, as required or
requested.
Production Control Factors
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Hygiene Standards
Entity A’s rigorously enforced hygiene standards facilitate the production of pharmaceuticalgrade, contaminate-free, safe, and consistent medical marijuana for ultimate use by qualified
patients. These standards also contribute to our ability to ensure homogeneity of products,
prevention of contamination, and the reproducibility of our various cultivars in each lot/batch.
Our Cultivation Team’s unmatched experience in multiple other jurisdictions has taught us that
the cleanliness and sanitation of the Cultivation Facility is absolutely critical, particularly given
our responsibility to produce products meant for patient consumption. Keeping in mind that
many of the ultimate users of our medical marijuana are likely to have compromised immune
systems, Entity A will make every effort possible to ensure all plants and harvested medical
marijuana are cultivated, handled, transported, and stored in a sanitary manner, including
requiring appropriate staff hygiene, regular cleaning of uniforms and equipment, and complying
with nationally recognized GAP and GHP principals.
Pursuant to our cleanliness standards, Cultivation Employees may only have food in areas
outside of rooms containing live plants or harvested products. NO EXCEPTIONS. Additionally,
all Employees must clean their hands and exposed arms:
x

When entering a room that contains plants or harvested medical marijuana

x

When handling or preparing plants or products, including when working with tools,
equipment, and/or utensils used in the cultivation process

x

During packaging and labeling activities and as often as necessary to prevent the spread of
any contamination in the Facility

x

After handling diseased plants, contaminated products, or soiled tools, equipment, and/or
utensils

x

After touching exposed body parts that are not clean

x

After using the lavatory or eating food

Hand-washing sinks and hand-sanitizer pump stations will be located throughout the Cultivation
Facility, particularly adjacent to areas containing plants and harvested products. Moreover,
disinfectant foot bath/mats will be installed at each entryway into a room containing plants or
products. Note, the disinfectant in such foot bath/mats will be changed on at least a daily basis
and the containers cleaned regularly.
All personnel handling plants or harvested products must first check in to the designated locker
room to change into clean clothing or uniforms. All work clothes must be cleaned on a regular
basis (uniforms will be professionally cleaned). Work shoes are prohibited from being exposed
to outside contaminants and must also be cleaned regularly.
To ensure strict adherence to Entity A’s hygiene standards, all Employees entering restrictedaccess areas of the Facility containing plants or products will be visually inspected by Security
Personnel prior to entering/exiting sensitive areas. Furthermore, all Employees handling plants or
harvested products must:
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x

Keep fingernails trimmed, filed, and maintained so that the edges and surfaces are cleanable

x

Use non-powdered gloves that are not torn or refrain from using fingernail polish or artificial
fingernails

x

Wear protective gear when appropriate such as coats, aprons, hairnets, and goggles

And finally, all Cultivation Employees must immediately alert Management about any health
condition that may adversely affect the safety, quality, or integrity of any plant or product. If an
Employee’s health poses a risk, he or she will be prohibited from working with plants and
harvested materials until the health risk is eliminated.

Water and Irrigation
In compliance with Good Agricultural Practices, water quality will be carefully maintained and
controlled and reverse osmosis filtration will be used to remove 95 to 99 percent of the total
dissolved solids (salts, minerals, heavy metals, microorganisms, nitrates and pesticide residues)
from local water sources. Water drawn from the HVAC units and dehumidifiers will be stored in
separate holding tanks before being filtered for use in our system. Once filtered, it will then be
mixed in holding tanks containing the water from the local utility that has already undergone our
filtration process. Water in the pipes and holding tanks will be flushed and scrubbed after each
use and water temperature will be adjusted when needed by employing chillers and heaters.
Likewise, pH and total dissolved solids (measured in parts per million or “PPMs”) will be
monitored to ensure nutrient mixes are precise prior to being released into the automatic drip
irrigation system.
Our irrigation water will be pH adjusted to a range between 5.6 and 6.5 using either citric acid to
lower pH or potassium carbonate to raise it. All treatments considered for use will be selected by
our team to achieve specific outcomes and all products will be labeled for use on agricultural
food crops to ensure the safety of the final products.
Entity A will maintain an electronic record of water quality testing on site at the Cultivation
Facility and make it available for inspection upon request.

Climate Control
The air environment throughout the Cultivation Facility will be
regulated and monitored, particularly in our micro-climate
controlled grow pods containing vegetative and flowering plants,
to maximize the quality, consistency, and output of the harvested
material. HVAC systems will have HEPA-equivalent air
filtration systems to ensure that the air quality in each room is
appropriately maintained in accordance with its specific purpose.
For example, each grow pod will have a separate charcoal air
scrubber to reduce the scent, enhance circulation, and remove any remaining airborne impurities.
In addition to adhering to strict temperature limits that will be adjusted throughout the different
cycles of growth to promote healthy plant production, relative humidity levels, lighting
wavelength, and photoperiod and simulated wind will be controlled to optimize plant growth and
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quality. Ambient CO2 levels will be increased using CO2 generators to enhance the productivity
and health of the plants.
Importantly, Entity A considers the treatment of air within the Cultivation Facility as one of the
most important and sensitive features of our operations, particularly the control of nuisance odors
that could negatively affect our neighbors. We intend to implement a proven strategy to offset,
neutralize, mask, and otherwise reduce the odors produced from the cultivation of medical
marijuana through the use of commercial grade activated carbon filters and other proven odorneutralizing products.
All of these systems and processes are currently employed throughout Entity A’s affiliate
facilities in other medical marijuana jurisdictions. Our teams are thus trained and experienced in
using these methods to produce a higher quality product. And, of course, our Ohio Facility will
be designed and built to support each of these functionalities.
PART III: INVENTORY CONTROL
Inventory Control Overview
Entity A has established recordkeeping, tracking, and inventory controls and procedures
developed by our nationwide affiliate network that will be implemented upon being granted a
license to operate a Cultivation Facility and in full compliance Ohio rules and regulations,
including OAC 3796:2-2-04. Our cultivator affiliates have had the opportunity to assess and
reassess the integrity of our recordkeeping processes in multiple other highly regulated
jurisdictions and we have learned that constant evaluation and proactive fine-tuning are the only
means to exceed the expectations of program regulators and law enforcement. Entity A’s
affiliates have successfully completed dozens of unannounced and announced inventory control
audits by state regulators.
Entity A’s policies, procedures, and protocols are designed to provide for consistent and accurate
recordkeeping, inventory tracking and control, regular physical inventory audits, and the ability
to trace the whereabouts of all medical marijuana at any stage from “seed to sale.” They are
further designed to facilitate the detection of any diversion, theft, or loss of plants or harvested
materials in a timely manner. The objective is to remain in full compliance with all applicable
rules and regulations governing Inventory Control Systems and ensure that only licensed medical
marijuana entities receive properly packaged and labeled materials from Entity A.

Electronic Inventory Tracking Application
ADILAS, Entity A’s state-of-the-art electronic inventory tracking system, is a major component
of our recordkeeping, tracking, and inventory control plan that has been customized and vetted
by our operational affiliates in other medical marijuana jurisdictions across the nation. As such,
many of the adjustments and updates needed to make the ADILAS system fully functional and
user-friendly in a Cultivation Facility environment in Ohio have already been incorporated into
the system and tested in real-world situations by our extended team.
ADILAS is an acronym for “All Data Is Live and Searchable.” It is a robust system that is true to
its name, enabling authorized users to generate inventory and operational reports on demand with
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almost unlimited parameters and filters. While certain features of this system are available on the
open market, Entity A’s proprietary modifications have optimized its functionality to respond to
the specialized cultivator requirements of highly regulated jurisdictions like Ohio. The
application is a highly secured, encrypted, HIPAA-compliant, web-based program available
twenty-four (24) hours a day, seven (7) days a week from any location with internet access.
Access to the tracking and inventory information will be strictly monitored and permission-based
as determined by the Facility Manager. Because every step of our cultivation processes are
recorded in ADILAS, the tracking and inventory statistics are continuously updated to reflect
real-time data.
Entity A will use ADILAS to assess each day’s beginning/ending inventory, receipt/sale/delivery
of product, disposals, destruction, and other important data. ADILAS also allows users to assign
unique identification numbers to individual plants, batches/sub-groupings of plants, usable
medical marijuana, and quarantined materials, among others. This will enable us to accurately
track and record the chain of custody for every plant, product, byproduct, input, resource, etc., in
our inventory down to the hundredth of a gram (note: all scales used by Entity A to weigh
products for the purposes of assessing inventory must be calibrated and certified at least biannually by a Department of Commerce-approved Ohio service technician using National
Institute of Standards and Technology (“NIST”)-traceable reference weights). Inventory tracking
commences with the germination of a seed (or rooting of a clone/cutting) and only ends when
either: 1) we transfer a product to a licensed medical marijuana entity; or 2) the unit of inventory
is destroyed and disposed of in accordance with Entity A’s Department-approved protocols.
Entity A will maintain a real-time record of our inventory of all damaged, defective, expired, or
contaminated medical marijuana prepared for waste disposal.

Data Entry
All appropriate registered Cultivation Employees will be trained to accurately and efficiently
utilize the ADILAS system during orientation and on an ongoing basis throughout the year to
review any updates or changes to the inventory and recordkeeping system or related policies and
procedures. All Employees will be assigned a unique Employee Identification Number to be used
when entering information in ADILAS. This policy facilitates the tracking of Employee activity
by logging the date, time, and precise actions performed.

Physical Inventories
In addition to producing the highest quality products possible, Entity A’s team will be focused on
obviating product diversion. Inventory management is a cornerstone of diversion prevention and
represents a critical component of Entity A’s QA program. All physical inventory counts will be
conducted by at least two (2) authorized Employees working under the oversight of the Inventory
Manager and/or the Quality Assurance Manager (i.e., Type 1 Key Employees) who will generate
a written report that must be signed and dated next to the final inventory count. The inventory
audit procedures will include a comparison of the physical inventory reports against the ADILAS
data to ensure accuracy. If the audit identifies a discrepancy that is not due to documented
causes, staff will immediately implement corrective actions and document the issue in
accordance with Entity A’s protocols.
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All records, reports, and similar documentation will be maintained both electronically and in
hard-copy form inside the Facility Manager’s office in a secure, locked cabinet for a minimum of
five (5) years from the date of entry. All reports will be available for inspection by the
Department of Commerce upon request and nothing will prohibit members of the Department,
the Department’s designee, law enforcement, or other federal, state, or local government officials
from entering any area of the Cultivation Facility if necessary to perform their governmental
duties.

Continuous Surveillance
As an additional measure to minimize the opportunity for theft or diversion, all areas of the
Cultivation Facility which may contain medical marijuana will be under 24/7 surveillance in
accordance with Entity A’s Security Plan. Any time products are moved into or out of a Vault
Room, at least two (2) authorized Employees will always be present (one to conduct the
necessary action and the other as a live witness) and all related activities will be immediately
recorded in ADILAS to enable Entity A to trace the chain of custody from seed-to-sale. A
critical component to surveillance is optimal cameral placement within the Facility which Entity
A has developed through trial and error over the last five years managing 6 cultivation facilities.
Entity A understands how to obviate the “high diversion risk” segments of the cultivation and
production supply chain.

Additional Inventory Protocols
Other components of our record keeping, tracking, and inventory control plan include:
x

Our internal accounting procedures which rely on electronic recordkeeping and redundant
checks with video surveillance data and group oversight

x

The production and maintenance of duplicate paper copies of all interactions with medical
marijuana plants and harvested material

x

The visual verification of product-handling protocols through the perpetual use of
surveillance cameras

Like all of our other policies and procedures, our recordkeeping, tracking, and inventory control
plan is intended to meet or exceed the requirements of all applicable rules and regulations. We
have developed our recordkeeping, tracking, and inventory control protocols to provide for
consistent and accurate recordkeeping, inventory tracking and control, regular physical inventory
audits, and the ability to immediately trace the whereabouts of all medical marijuana at any stage
of growth or post-harvest handling. Moreover, our recordkeeping, tracking, and inventory
control plan will facilitate the detection of any diversion, theft, or loss of plants or products in a
timely manner.
Entity A will maintain records for a minimum period of five (5) years and make all such records
available to the Department of Commerce or its designee and other legally authorized
governmental entities upon request. Such records shall include, but not be limited to:
x

Documentation, including lot/batch numbers where applicable, of all materials used in the
cultivation of medical marijuana including, but not limited to:
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Growing medium and growing medium amendments
Nutrients and fertilizers
Hydroponic materials
Growth promoters
Pesticides, fungicides, and herbicides

x

Cultivation, packaging, and labeling records

x

Laboratory testing results

x

Product returns, including the reason for the return and related activities

x

Product recalls and all related information

x

Product destruction and disposal activities including supporting documentation

Again, Entity A will not deny access to any area of its Facility as well as all books and records to
the Department of Commerce, its designee, law enforcement, or other federal, state, or local
government officials if necessary to perform their governmental duties.
Cultivation Tracking and Inventory Control
Under the supervision of the Cultivation Manager, Entity A’s Cultivation Team will ensure that
each seed or cutting (i.e., a clone from a mother plant which is used to ensure identical genetic
characteristics in harvested plants from generation to generation and thus consistent, predictable
medical marijuana products) is assigned a unique radio-frequency identification (“RFID”), which
will be scanned and used to track each individual plant through its entire lifecycle. At a
minimum, plant tagging will occur before a plant reaches 12 inches in height or is transplanted
from a cloning medium or apparatus into a growth medium or apparatus intended for the
vegetative or flowering stages of growth cycle. In compliance with Rule 3796:2-2-04(A), the
Cultivation Team will securely attach the tag to the plant or the plant’s container and include the
following information:
x

Entity A’s name and license number

x

The registered name of the plant’s strain (i.e., cultivar)

x

The unique plant identifier (i.e., RFID number)

x

General information regarding the plant that can be used for traceability

Seeds, young plants (including clones), mature plants, and harvested materials in various stages
will be tracked and documented in ADILAS. Nutrient inputs, feeding schedules, and
environmental conditions will also be tracked in paper and electronic form to allow retrospective
analysis should variations in procedure occur.
Through ADILAS, Entity A will be able to track every plant, every cultivar, and every harvestbatch at any point in time to assess precise inventory, including the health, status, and projected
output of every plant. Inventory reports will be readily accessible at a moment’s notice and used
to analyze and assess all pertinent information, including which plants have the highest yields,
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which nutrients provide for the best growth at various stages of life, and which environmental
conditions are the most suitable for a particular cultivar.

Initial Inventory
Prior to commencing cultivation operations, Entity A will conduct an initial inventory of all
medical marijuana and related materials at the Facility, entering all information into ADILAS. If
we should commence business with no medical marijuana on hand, we will record this fact as the
initial inventory. Thereafter, our Facility’s inventory of seeds, seedlings, clones/cuttings, mature
and immature medical marijuana plants, and harvested materials will be updated to accurately
reflect real-time inventory as plants and materials move through the cultivation, harvesting,
testing, packaging, labeling, and delivery processes. The level of inventory will be in accordance
with all applicable Ohio rules and regulations and our inventory system will enable us to detect
any diversion, theft, or loss in a timely manner. At a minimum, this initial inventory report will
include:
x

The date and time of the inventory

x

A summary of inventory findings

x

The names of the Employees conducting the inventory as well as the Type 1 Key Employee
overseeing the process

Thereafter, all inventory reports will reflect real-time inventory to enable us to reconcile all onpremises and in-transit medical marijuana at the close of business each day, including:
x

Product delivery to licensed medical marijuana entity

x

The return of any product to our Cultivation Facility for any reason

x

An attempted product return

x

A voluntary or involuntary product recall

x

The quarantining of a product

x

The destruction and/or disposal of a product

Weekly Inventories
After baseline inventories are completed and recorded in ADILAS, ongoing inventory audits will
continue on a regular and ad hoc basis to ensure accuracy. This will include a weekly inventory
of medical marijuana at the Facility which will include, at a minimum, the following:
x

The date of the inventory

x

The amount of medical marijuana on hand, including:
 The total count of plants in all phases of growth (i.e., clone, vegetative, and flowering)
and organized by the room in which the plants are being grown
 The batch number, weight, and cultivar name associated with each batch that has been
quarantined for testing or ready for sale
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 The total number of plants and every unique plant identifier that have been harvested, but
are not yet associated with a batch
x

The amount of medical marijuana sold since the previous weekly inventory, including:
 The date of sale
 The license number and name of the medical marijuana entity to which the medical
marijuana was sold
 The batch number, registered product name, and quantity of medical marijuana sold

x

The date, quantity, and method of disposal of medical marijuana, as applicable

x

A summary of the inventory findings

x

The name, signature, and title of the Employees who conducted and oversaw the inventory

Annual Inventory
In compliance with OAC 3796:2-2-04(D), on an annual basis a Type 1 Key Employee (i.e.,
Inventory Manager) will conduct a comprehensive physical, manual inventory of the medical
marijuana on hand at Entity A’s Cultivation Facility and compare the findings to an annual
inventory report generated by ADILAS. If the Inventory Manager identifies any discrepancies
outside of the normal/anticipated loss due to moisture loss and handling, the Inventory Manager
and the Facility Manager will report such findings to the Department of Commerce in
accordance with OAC 3796:5-4-01.

Perpetual Inventory Control System
Entity A’s perpetual inventory control protocols are designed to accurately track and document
all medical marijuana at all times, from “seed to sale.” The documentation of all inventory audits
and reviews will include, at a minimum: 1) the date the audit or review was conducted; 2) a
summary of the inventory findings; and 3) the name, title, signature, and title of the individual(s)
who conducted the audit or review. Inventory records will be maintained in the system for at
least five (5) years and electronically backed-up with a third-party vendor at a remote location. In
addition to the requirements described above, our inventory control protocols include:
x

Random Checks: As an essential step in the tracking and inventory control process, the
Inventory Manager or designee will conduct random audits of plants and materials to ensure
the accuracy and integrity of the inventory tracking system within each area of the
Cultivation Facility. All such activities, including any notes or observations, must be entered
into the ADILAS system along with the date, signature, and Employee Identification Number
of the person(s) who performed the inventory check.

x

Secure Storage: Entity A’s Cultivation Facility will have a secured, locked, and climatecontrolled Vault Room for storing all processed and packaged materials. The Vault Room,
which will be clearly identified in the Facility’s plans and specifications submitted to the
Department of Commerce, will be accessible only by authorized individuals. Within the
Vault Room, we will use traditional TL-30 high-security safes to store packaged and labelled
medical marijuana awaiting testing results and/or awaiting staging and transport to a licensed
medical marijuana entity. All areas within and adjacent to the Vault Room will be maintained
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in a clean, orderly, and well-ventilated condition free from infestation by insects, rodents,
birds, and pests of any kind and maintained in a manner that will protect our products against
physical, chemical, and microbial contamination as well as deterioration. The Vault Room
will be locked and protected from entry at all times except for the actual time required to
remove or replace materials and only a minimum number of authorized Employees will have
access. That said, nothing will prohibit members of the Department of Commerce, the
Department’s designee, law enforcement, or other federal, state, or local government officials
from entering any area of our Facility if necessary to perform their governmental duties.
x

Continuous Surveillance: As an additional measure to minimize the opportunity for theft or
diversion, all areas of the Facility which may contain medical marijuana at any stage will be
under 24/7 surveillance in accordance with Entity A’s Security Plan. Any time materials are
moved into or out of the secure Vault Room, at least two (2) authorized Employees must be
present (one to conduct the necessary action and the other as a live witness). All related
activities will be immediately recorded in ADILAS to enable Entity A to trace the chain of
custody from seed-to-sale.

Identified Discrepancies
If inventory discrepancies or unlawful activity are suspected or confirmed, applicable Employees
will immediately notify the Security Manager and Facility Manager so they can assess the issue
and notify law enforcement and the Department of Commerce, if indicated. All Employees
involved in the discrepancy in any capacity will be interviewed and any Staff Members
suspected of illicit involvement will be suspended until Security Department Management and
company legal counsel agree that the suspension should be lifted. Prior to resuming work,
applicable Employees will be required to re-affirm their Employee Integrity Statement included
in Entity A’s Code of Conduct. Should an Employee be found to have intentionally
compromised Entity A or broken the law, he or she will be immediately terminated. In addition,
Management will:
x

Immediately (i.e., within twenty-four hours) notify the appropriate law enforcement
authorities and the Department of Commerce, if appropriate

x

Order an immediate accounting of all inventory to assess any other potential diversion, theft,
or loss of plants and/or harvested materials

x

Implement a plan of action to address the situation, as warranted

x

Determine whether additional safeguards are needed to protect against a similar Reportable
Incident in the future

All notifications to the Department of Commerce will be made no later than the next business
day after becoming aware of the Reportable Incident. The report will include the following:
x

Entity A’s name and contact information

x

A description of the incident, including its cause and whether there were any injuries

x

The names of the Employees or other persons involved in the incident, if known

x

The date and time of the incident
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x

The action taken in direct response to the incident

x

The identity of any law enforcement or emergency personnel contacted or allowed into the
licensed premises as a result of the incident

x

The signature of the person reporting the incident

Such notices to the Department will be made as soon as practical, but in no case later than the
next business day after Entity A’s discovery of the reportable event. All Reportable Incidents
will also be recorded in ADILAS, including the circumstances of the triggering event; the
quantity of any materials diverted, stolen, lost, destroyed, or damaged; and the date and time
authorities were notified.
PART IV: DISPOSAL AND WASTE REMOVAL
WASTE DISPOSAL PLAN
Safety and security are top priorities at Entity A and the appropriate disposal and destruction of
all unusable or unsafe medical marijuana waste (“Waste”), including spent testing samples, is no
exception. Our disposal protocols require the grinding and incorporation of Waste with nonconsumable, solid wastes in a manner such that the resulting mixture is at least 51-percent nonmarijuana Waste by weight, thereby rendering all medical marijuana both unusable and
unrecognizable. The non-consumable solid waste products used for destruction purposes will
consist of paper, cardboard, food, soil, grease, bokashi, and other wastes approved by the
Department of Commerce in strict accordance with OAC 3796:2-2-03(B). Such additives will be
reserved and stored by authorized Employees specifically for Waste disposal purposes (in an
effort to reduce the amount of net solid refuse produced by our operations). All disposal
activities will be supervised by a Type 1 Key Employee and performed within plain view of
surveillance cameras.
Entity A recognizes that any undesired, excess, unauthorized, obsolete, adulterated, misbranded,
or deteriorated medical marijuana waste may also be surrendered without compensation to the
Director of Commerce or the Director’s designee, at the Director’s discretion, but our intention is
to strictly comply at all times with OAC 3796:2-2-03(A)(1) and handle the safe and secure
disposal of all Waste internally.
Under the supervision of a Type 1 Key Employee, authorized Staff Members will temporarily
store all unusable and unrecognizable Waste in special airtight, locked refuse containers
approved by the Department of Commerce within the secure Quarantine Room (located within
the Waste Area separated for sanitation and quality assurance purposes from other sensitive areas
of the Facility by a vestibule) that are clearly marked “WASTE PRODUCT TO BE
DESTROYED.” All such earmarked Waste will be stored for no more than one week unless the
amount/nature of Waste merits destruction sooner. When conducting disposal activities,
authorized Employees will make arrangements either to:
x

Compost the Waste onsite in a secured area for future use in accordance with applicable
statutes and regulations (preferred method), or
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x

Arrange for a waste removal company selected by Entity A to transport the Waste from the
Facility

A Type 1 Key Employee will oversee all Waste destruction and disposal activities and document
all steps in the process, including:
1) The time and date of disposal
2) The method and manner of destruction and disposal
3) The volume and weight of the approved solid waste media used to render the medical
marijuana unusable
4) The unique identification codes associated with the medical marijuana scheduled for
destruction
5) The reasoning for and description of the disposal
6) The signature of the Type 1 Key Employee overseeing the disposal of the medical marijuana
7) The batch number, cultivar, volume, and weight of the plant material being disposed of, as
applicable
Again, to ensure the safety of our Employees and to discourage the potential diversion, theft, or
loss of Entity A’s medical marijuana plants and/or products, all destruction and disposal
activities taking place on the licensed premises will be: 1) carried out within the view of the
surveillance system such that all activities are recorded; and 2) performed under the direct
supervision of a Type 1 Key Employee, and 3) performed in compliance with our security
policies and procedures at all times. Any incidents will be addressed and remedied immediately
by either the Facility Manager or the Security Manager, as the case may be. If necessary and
appropriate, law enforcement will be requested to intervene and notification made to the
Department of Commerce within twenty-four (24) hours.
And finally, in compliance with OAC 3796:2-2-03(E), Entity A will dispose of all other waste
that does not include medical marijuana, including hazardous waste and liquid waste, in a
manner consistent with state and federal law. The Waste Area, which has a secure exit door to
the exterior of the Facility, will be used for these purposes.
PART V: ADVERSE EVENTS AND RECALL PROCEDURES
Entity A utilizes our ADILAS recordkeeping and inventory tracking system to monitor the status
of all inventory at our facilities across the nation, including each product’s lot unique identifier,
batch number, weight, cultivar, and date received/sold or destroyed. Traceable actions recorded
in ADILAS include the ability to immediately pinpoint the precise location of any batch/lot of
medical marijuana in our possession as well as the transfer of any adverse event related to any
product, including contamination, expiration, or other circumstances that render the medical
marijuana unsafe or unfit for consumption. Should a mandatory or voluntary product recall be
warranted for any reason, Entity A’s Cultivation Facility will adhere to the following adverse
event procedures:
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x

Immediately identify all products involved using ADILAS, including their location, whether
in storage at the Cultivation Facility or transferred to a licensed medical marijuana entity.

x

Immediately (i.e., within 24 hours) following identification of the need for a recall or other
remediation, notify all parties (by both written communication and telephone call) to whom
the affected product(s) was sold or otherwise distributed, including notification to the
Department of Commerce of the adverse event.

x

As appropriate, assist the Department, Board of Pharmacy, Medical Board and licensed
dispensaries in notifying applicable patients/caregivers that purchased the recalled product
with a pre-arranged schedule of pick-up dates.

x

Assist in the retrieval/return of all recalled products according to the set schedule and follow
established transportation protocols with identical oversight and security measures as those
adhered to for product deliveries.

x

Dispose of all recalled products in accordance with OAC 3796:2-2-03 regarding product
destruction and disposal.

x

Ensure there are two (2) Employees, including a Type 1 Key Employee, engaged in all
adverse event remediation activities: one completing the assigned tasks and the other as a
verifying witness/supervisor to ensure all appropriate actions are being taken. As needed,
additional Security Staff will also be present. All involved Employees must sign and date a
report of all activities undertaken during the recall and destruction process.

x

Entity A will document all recall-related actions and maintain these records in perpetuity. All
adverse event-related actions will also be entered into ADILAS.

x

Within one week following the event and our subsequent recall-related actions, Entity A will
complete a comprehensive report of the incident and submit it to the Department of
Commerce as well as to Entity A’s Senior Management for retrospective review and
performance improvement activities.

We would add that, to date, Entity A has never experienced an adverse event relating to any of
our products in any of its existing other jurisdictions over the last five years spanning hundreds
of thousands of wholesale and retail level transactions, but we maintain operational readiness by:
1) requiring all Employees to attend refresher adverse event and recall training and 2) conducting
periodic drills to gauge readiness and identify any deficiencies and/or opportunities for
improvement.
PART VI: RECORD KEEPING AND REGULATORY COMPLIANCE
Record Keeping

Overview
Entity A has established record keeping, tracking, and inventory controls and procedures that
will be implemented upon being granted approval as a licensed Cultivation Facility in Ohio. Our
6 cultivator affiliates have had the opportunity to assess and reassess the integrity of our record
keeping processes in 4 other highly regulated jurisdictions and we have learned that constant
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evaluation and proactive fine-tuning are the only means to exceed the expectations of regulators
and law enforcement.
From an operational standpoint, we also know that it is vital to track all medical marijuana from
seed-to-sale; however, we take the process a step further and exceed strict mandates regarding
record keeping and inventory tracking. Our electronic record keeping system is also in
accordance with the standards set by Code of Federal Regulations Title 21 - Food and Drugs
Chapter I - Food And Drug Administration Department of Health and Human Services
Subchapter A - General, Part 11 Electronic Records; Electronic Signatures, Subparts A and B. In
particular, we use a closed system with controls defined by Section 11.10 and its subparts. This
ensures Entity A’s electronic records are trustworthy, reliable, and generally equivalent to paper
records. Consistent with this Code, our computer systems (including hardware and software),
controls and attendant documentation will be readily available for government inspection.
In compliance with OAC 3796:2-2-08, Entity A’s electronic record keeping system is fully
capable of:
x

Guaranteeing the confidentiality of the information stored in the system

x

Providing safeguards against erasures and unauthorized changes in data after the information
has been entered and verified by Entity A

x

Placing a litigation hold or enforcing a records retention hold for purposes of conducting an
investigation or pursuant to ongoing litigation

x

Being reconstructed in the event of a computer malfunction or accident resulting in the
destruction of the data bank

Record Keeping Policies and Procedures
In compliance with OAC 3796:2-2-08, Entity A will develop and maintain on the licensed
premises true, complete, legible, and current books and records for a minimum of a five (5) year
period, unless otherwise required under Ohio regulations. These include, but are not limited to,
the following:
x

Destruction and Disposal of Medical Marijuana: Entity A will maintain comprehensive
records relating to the destruction and disposal of medical marijuana and resulting waste in
accordance with OAC 3796:2-2-03, including:
 The registered product name, cultivar, and quantity of medical marijuana involved
 The date of production or removal from production
 A description of the unusable/waste material and the reason for removal from production
and destruction/disposal, if applicable
 A record of all medical marijuana sold, transported, or otherwise disposed of
 The date and time of sale, transportation, or disposal of the medical marijuana
 Name, Employee Registration Identification Card numbers and the Employee
Identification Badge numbers of the Staff Members responsible for the destruction and/or
disposal, including the Type 1 Key Employee responsible for supervising the process
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 Signatures of all Entity A Employees present during the destruction/disposal
If the medical marijuana is destroyed, Entity A will maintain records in accordance with
OAC 3796:2-2-03(D). All destruction and disposal activities will also be logged in ADILAS,
which can instantly generate destruction and/or disposal reports detailing all aspects of the
process, including the identities of the Staff Members.
x

Sale of Medical Marijuana: Entity A will maintain comprehensive records related to the
amount of medical marijuana sold on a daily, weekly, monthly, and annual basis. In
compliance with OAC 3796:2-2-04(C), this will include records of sale since the previous
weekly inventory, including:
 The date of sale
 The license number and name of the medical marijuana entity to which the medical
marijuana was sold
 The batch number, registered product name, and quantity of medical marijuana sold
In addition, Entity A will actively solicit feedback from applicable dispensaries regarding the
effectiveness of various cultivars and forms of medical marijuana and the level of patient
satisfaction/complaints as part of our continuous quality improvement program.

x

Transportation Records: In accordance with OAC 3796:5-3-01, prior to transporting any
medical marijuana, regardless of form, Entity A will maintain a written as well as an
electronic transportation log that contains the following information:
 The name and address of Entity A as well as the name and address of the licensed
recipient(s)
 The names and registration numbers of the registered Employees transporting the medical
marijuana
 The license plate number and vehicle type that will transport the shipment
 The time of departure and estimated time of arrival
 The specific delivery route, which includes street names and distances
 The total weight of the shipment and a description of each individual package that is part
of the shipment, and the total number of individual packages
Entity A will transmit a copy of the transportation log to the licensed recipient as well as to
the Department of Commerce before the close of business on the day prior to transport and
make it available to law enforcement agencies upon request. All transportation logs will be
maintained in the licensed premises of Entity A’s Cultivation Facility for a minimum of five
(5) years and make them available to the Department and other appropriate governmental
entities upon request.
A copy of the transportation log will also be given to the Delivery Team (who will ensure
their copy is signed by the receiving entity following successful delivery and return the same
to Entity A for safekeeping). All stops during transportation, including refueling, must
further be documented by the Delivery Team in a detailed log, including the:
 Reason for the stop
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Time and duration of the stop
Location of the stop
Activities of persons exiting the vehicle
Signatures of all employees present during the stop

Once the Delivery Team arrives back at the Cultivation Facility, the Inventory Manager will
create an electronic report in ADILAS indicating receipt of the signed transport manifest and
the successful transport of products.
x

Independent Laboratory Samples: Entity A will maintain complete records of all samples
selected by and sent to an independent testing laboratory as well as the quality assurance test
results. The records will contain laboratory testing results for the cannabinoid profile of
harvested medical marijuana which will include, at a minimum, THC, THCV, CBC, CBD,
CBDV, CBN, CBG, terpenoids, mycotoxins, heavy metals, an active ingredient analysis,
residual solvent levels, and the presence of any mold, fungus, bacterial diseases, rot, pests,
non-organic pesticides, mildew, and other harmful contaminants. All records will be entered
into ADILAS, regardless of the pass/fail results, to enable us to retrieve all relevant
information about the product at a future date, as needed.

x

Security Records: Entity A will maintain legible, accurate, and up-to-date security records
in accordance with OAC 3796:2-2-05(B) and make them available to the Department of
Commerce and other authorized governmental entities as required or requested including, but
not limited to, the following:
 Identifying information of registered Employee entering/exiting any Entity A’s
Cultivation Facility each day
 Identifying information of any authorized visitors entering/exiting any our Facility each
day
 The time/date of each security system device/equipment inspection, test, or replacement
 Each incident relating to the theft, diversion, or loss of plants or harvested material
 Updates and/or revisions to our Security Plan
 A list of all passwords and alarm codes
 Access documentation, including:
¡ The dates and times that all registered Employees are either in the licensed premises
or offsite transporting products for testing or delivery to a licensed medical marijuana
entity
¡ Entry to our Cultivation Facility by authorized visitors, including the name, signature,
date, times, stated purpose, and the name of the registered Employee providing escort
(with the possible exception of emergency responders appropriately carrying out their
duties)
 Identified security incidents, including:
¡ A loss of or discrepancies in inventory including, but not limited to, theft or diversion
¡ An unauthorized intrusion or entry into the licensed premises
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¡
¡
¡
¡

A reasonable suspicion that Entity A or its Employees have violated a provision of
Ohio law
An alarm activation requiring a response by public safety personnel
A failure of the security alarm system or surveillance system for a period greater than
eight hours
Any accident or other incident occurring during the transport of products

x

Inventory Records: Entity A will maintain complete inventory and inventory tracking
records in our ADILAS electronic inventory tracking and record keeping system, as well as
comprehensive backup records maintained in our out-of-state corporate headquarters, for a
minimum of five (5) years in accordance with OAC 3796:2-2-04.

x

Cultivation Records: Entity A will maintain copious records of all cultivation activities for
at least five (5) years and make them available to the Department of Commerce and other
authorized governmental entities as required or requested. At a minimum, these records will
include the following:
 Forms and types of medical marijuana maintained at Entity A’s Cultivation Facility on a
daily basis
 Soil amendments, fertilizers, pesticides, or other chemicals applied to the growing
medium or plants or used in the process of growing medical marijuana in accordance
with OAC 3796:2-2-01(C)
 Production records, including planting, harvesting and curing, weighing, and packaging
and labeling

x

Financial Records: Entity A will maintain complete financial records within the licensed
premises of our Cultivation Facility as well as backup copies at a secure off-site location. At
a minimum, these records will include the following:
 Records that clearly reflect all financial transactions and the financial condition of the
business, including contracts for services performed or received that relate to Entity A
 Purchase invoices, bills of lading, manifests, sales records, copies of bills of sale, and any
supporting documents, including the items and/or services purchased, from whom the
items were purchased, and the date of purchase
 Bank statements and canceled checks for all accounts relating to Entity A, if applicable
 Accounting and tax records related to Entity A and all investors in our Ohio Cultivation
Facility

x

Employee Records: Entity A will maintain comprehensive records of all individuals in our
employ in accordance with OAC 3796:2-2-08(D). At a minimum, this will include:
 All records relating to the hiring of Employees, including applications, documentation of
verification of references, and any other related materials
 An Employee log that includes the following information for every current and former
employee:
¡ Employee name, address, phone number, and emergency contact information
¡ A photocopy of the employee’s driver’s license and Employee Identification Badge
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¡
¡
¡

A copy of the employee’s signed Code of Conduct and employment agreement
Registration number and access credential designation
Date of hire and date of separation from employment, if applicable, and the reason for
the separation
¡ All training, education, and disciplinary records, including documentation that all
required training in security and safety has been successfully completed with the
Employee’s signature
¡ A job description including duties, authority, responsibilities, qualifications, and
supervision
¡ A record of any disciplinary actions taken
¡ Documentation of periodic performance evaluations
¡ Salary and wages paid to each employee, and any executive compensation, bonus,
benefit, or item of value paid to any individual affiliated with any medical marijuana
entity, including members of a non-profit corporation, if any
 Visitor logs maintained in accordance with OAC 3796:5-2-01
x

Medical Marijuana Diversion Records: Entity A will maintain comprehensive records of
any theft, loss, or other unaccountability of any medical marijuana as described in OAC
3796:5-4-01 and notify the Department of Commerce about any identified incidents no later
than the next business day after becoming aware of the security incident. The notice will
include the following information:
 Entity A’s name and contact information
 A description of the incident, including its cause and whether any injuries took place, if
applicable
 The names of all registered Employees or other persons involved in the incident, if
applicable
 The date and time of the incident
 The action taken in response to the incident
 The identity of any law enforcement or emergency personnel contacted or allowed into
the licensed premises as a result of the incident
 The signature of the person reporting the incident

Part VI(B): Inventory Tracking System
As described in detail above, Entity A’s cultivator affiliates in other closely regulated medical
marijuana jurisdictions across the nation have developed and continuously updated and honed a
highly effective inventory tracking system that provides us with the capability to track all
medical marijuana at any point from “seed to sale.” We have developed our protocols to provide
for consistent and accurate recordkeeping, inventory tracking and control, regular physical
inventory audits, and the ability to trace the whereabouts of all medical marijuana and harvested
materials at any stage of growth or post-harvest handling and transportation. Moreover, our
recordkeeping, tracking, and inventory control systems facilitate the detection of any diversion,
theft, or loss of plants or harvested material in a timely manner. Entity A’s 6 cultivator affiliates
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have successfully implemented seed-to-sale inventory tracking systems in 4 jurisdictions and is
currently preparing to implement the same systems for 4 additional affiliates in 3 new
jurisdictions within the next six months representing perhaps the most geographically dispersed
implementation history in the medical marijuana industry. Entity A is technologically proficient
with all existing Tier I industry software providers and is confident in its ability to compliantly
implement a seed to sale inventory tracking system in the State of Ohio.
Entity A will maintain all required documentation and records both electronically as well as in
written form (including offsite backup copies) in compliance with all applicable Ohio law and
regulations. We will maintain all such records for a period of at least five (5) years and make
them available to the Department of Commerce and other appropriate governmental entities as
required or upon request. Inventory records will include:
x

Documentation, including lot/batch numbers where applicable, of all materials used in the
cultivation of approved Medical Marijuana cultivars to allow tracking of the materials
including, but not limited to, soil, soil amendments, nutrients, hydroponic materials,
fertilizers, growth promoters, pesticides, fungicides, and herbicides

x

Documentation of the submission of medical marijuana samples to independent testing
laboratories, including the results of the laboratory tests

x

Cultivation Facility packaging and labeling records

x

Staging, transportation, and sales records

x

Adverse event and product recall records, as applicable, including any diversion, theft, or
unaccountable loss of plants or harvested material

x

Destruction and disposal records

To ensure the full implementation and compliance with our inventory tracking system, the
Facility’s Inventory Manager will oversee the thorough training and annual re-training of all
applicable Employees in the use and functionality of ADILAS (our electronic inventory tracking
software system), Entity A inventory tracking policies and procedures, and the maintenance,
updating and upkeep of the ADILAS system itself. If at any time an Employee is experiencing
issues or concerns with our inventory tracking system, they will immediately report the situation
to the Inventory Manager who will assist in the quick resolution of the issue/concern and/or
develop a comprehensive remediation plan. When appropriate, Entity A’s Inventory Tracking
Plan will be updated and amended accordingly.

30

Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
2D Security Plan
(Maximum of 30 pages, see instructions for formatting)
Please note: The following must be submitted in a non-identified format.
Include this form as a cover page.
Applicant should provide a narrative detailing support for, at a minimum, the following:
Part I: Surveillance Technology and Physical Security
Physical equipment used to monitor the facility and meet the security requirements under
Chapter 3796 of the Revised Code and the rules promulgated in accordance with Chapter 3796
of the Revised Code. (3796:2-1-03(B)(4)(b) and 3796:2-2-05)
(A) Camera feed should traverse the IP network from the camera source to the server utilizing
Motion JPEG (MJPEG) or MPEG-4/H.264/Advanced Video Coding codec technology.
(B) Data should be transmitted over the Real-time Protocol (RTP) or Real Time Streaming
Protocol (RTSP).
(C) Camera should support pan, tilt, and zoom functionality and controls.

Part II: Security and Transportation Policies and Procedures
(A) A security plan in accordance with rule 3796:2-2-05 of the Administrative Code, that
establishes policies and procedures to ensure a secure, safe facility to prevent theft, loss, or
diversion and protect facility personnel. (3796:2-1-03(B)(4)(a))
(B) Transportation policies and procedures, which includes the transportation of medical
marijuana from a cultivator to a processor or dispensary and from a cultivator to a testing
laboratory in the state of Ohio, in accordance rule 3796:5-3-01 of the Administrative Code.
(3796:2-1-02(B)(5)(c), 3796:2-1-03(B)(4)(e))

Part III: Facility Plot Plan and Specifications
A plot plan of the cultivation facility drawn to a reasonable scale that designates the different
areas of operation, including the marijuana cultivation area, with the mandatory access
restrictions. (3796:2-1-03(B)(4)(d), 3796:2-1-02(B)(5)(d))
(A) If the building is in existence at the time of the application, the applicant shall submit plans
and specifications drawn to scale for the interior of the building.
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Ohio Department of Commerce
Medical Marijuana Control Program (MMCP)
(B) If the building is not in existence at the time of application, the applicant shall submit a plot
plan and a detailed drawing to scale of the interior and the architect's drawing of the
building to be constructed.
Part IV: Emergency Notification Procedures
Emergency notification procedures with the department, law enforcement, and emergency
response professionals. (3796:2-1-03(B)(4)(c))
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Section 2D: Security Plan
SECTION 2D, PART I: SURVEILLANCE TECHNOLOGY AND PHYSICAL SECURITY
Entity A’s Security Plan is based on a combination of years of real world, industry-specific
experience in multiple jurisdictions nationwide as well as the professional recommendations of
leading security experts including our Director of Security and Safety, Person H. Person H is a
retired Deputy Chief with over 30 years of law experience at the state, Federal and local
level. Following the events of 9/11, Person H was assigned to the Joint Terrorism Task Force
(“JTTF”) where his duties included the securing of critical infrastructures, state and Federal
governmental buildings and high-risk assets where he drafted and executed security protocols in
a major metropolitan area. As a Special Operations Deputy Chief and head of the Internal Affairs
Division, Person H gained experience examining employee backgrounds and developing
employment Rules and Regulations as well as an Officer Code of Conduct. Person H was crossdeputized as a United States Custom Officer where he worked with U.S. Special Agents on a
wide variety of drug investigations spanning several states.
As a member of Entity A’s affiliate network’s national management team since 2013, Person H
has become a recognized expert in the security industry associated with medical marijuana
cultivator, processor and dispensary facilities providing security solutions that have been later
adopted by various state medical marijuana regulators. His real-world experience covers both
physical and electronic security measures which have been successfully in place and operational
for years. With the Entity A affiliate network, Person H has designed security systems and
coordinated physical security across the United States. In Ohio, Person H will lead the safety
and security team in areas addressing physical and electronic security measures, employee policy
and procedure training, and employee occupational safety as required by OSHA regulations.
Our comprehensive Security Plan was crafted to meet and exceed the rigorous operational
requirements of all laws, rules and regulations governing Ohio’s Medical Marijuana Control
Program. Furthermore, our Security Plan is derived from an Entity A affiliate’s medical
marijuana cultivation facility that recently received a Class I Schedule I Controlled Substance
Manufacturing License issued by the Bureau of Narcotics Enforcement that requires security and
diversion mitigation policies and procedures defined by the Drug Enforcement Agency. Our
guiding security principles include:
x

Ensuring all persons on site have a safe and secure workplace environment

x

Limiting entry into our Facilities to authorized persons only

x

Controlling entry into the sensitive, restricted-access areas to authorized staff

x

Maintaining full compliance with Ohio Department of Commerce regulations at all times

x

Continuing our tradition of mitigating material compliance issues in all 8 jurisdictions where
our affiliates are currently licensed/operate

1

In addition to the security measures described below, Entity A will initiate a partnership with
local law enforcement and community leaders to maintain an open line of communications and
promote public support and overall comfort with our organization’s activities. We anticipate
conducting a series of meetings with local law enforcement authorities during our Cultivation
Facility build-out phase and maintaining a collaborative relationship on an ongoing basis
thereafter, as have our affiliates in other medical marijuana jurisdictions. This key partnership
will enhance our ability to address unforeseen events in an efficient and timely manner.
National Security Service Providers
With regards to surveillance and other security technology, Entity A has contracted with Entity B
to install, maintain, and monitor all security equipment and systems at our new affiliate facilities
across the nation, including our proposed Cultivation Facility in Ohio. Entity B is a highly
regarded, award-winning security company with international operations. Their innovative video
processing technology features analytical CCTV systems tied into a central Monitoring Hub that
is staffed 24 hours a day, 7 days a week. By using video analytic detection over conventional
closed-circuit television (“CCTV”) systems, Entity A/Entity B will be able to set security
protocols and “virtual trip wires” throughout our Facility, in both the interior and exterior,
alerting Security Personnel about the presence of any vehicles and individuals remaining inside
these trip wires. Additionally, our Video Intrusion Detection System is capable of detecting any
changes in the cameras’ field of view which can then be analyzed and appropriately addressed.
This system will detect and analyze movement and will simultaneously alert and display the
video images to the security professionals in the offsite Monitoring Hub of any breach of
established protocol. These professionals will immediately assess the situation and take
appropriate action.
Redundancy is the cornerstone of our Security Plan. Detection-capable video systems, motion
detectors, vibration alarms and door contacts are all overlapping systems intended to detect entry
or movement within the Facility. In case of any disruption or potential threat to our security, such
as an unauthorized entry into a restricted area or the triggering of a motion alarm, the security
system will immediately alert Entity B’s staff and provide a live video feed of the event in real
time, enabling onsite Security Personnel and Managers to respond before a crime or other breach
of security takes place (rather than accessing the video only after the event has occurred).
Entity B’s proprietary suite of software products are designed to filter out benign distractions and
false alarms, ensuring that actual security breaches are responded to expeditiously. In addition,
their Monitoring Hub will alert local authorities to any unauthorized activity at our Facility.
Entity B will thus enable all restricted and limited access areas of our Cultivation Facility to be
continuously monitored in real time, greatly enhancing security and forestalling adverse events
such as diversion, abuse, and other illegal or unauthorized conduct.
Entity A has also entered a Service Level Agreement (“SLA”) with Entity B which requires
immediate repairs to all on-site security equipment. This SLA also requires and includes monthly
inspections designed to test all functions of the security system, clean and adjust equipment
where necessary, and log and memorialize such inspections (which will be made available to the
Department of Commerce for review).
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In accordance with OAC 3796:2-2-05(C) Entity A will install a commercial grade back-up alarm
system to detect unauthorized entry into the Facility which will be provided by a local qualified
commercial security provider not associated with our primary security provider.
In-House Security Team
Entity A requires that a sufficient number of highly trained, locally sourced, and preferably
retired police officers, be employed as Security Staff members who will be on duty during all
hours of operations. The Security Manager, under the direction of our Director of Security and
Safety Person H, will oversee the scheduling of Security Personnel to ensure a sufficient number
are present at all times, including prior to and after business hours. While on duty, Security
Personnel will regularly patrol the interior of the Facility as well as the immediately adjacent
exterior areas, particularly if a scheduled product shipment is pending. Site patrols are intended
to eliminate or mitigate proximate nuisance and crime, including any diversion, theft or loss of
product. If any such nuisance or crime is suspected, Security Staff will act in a manner
appropriate to the circumstances, which may include alerting local law enforcement.
As part of their daily routine, Security Staff will conduct a walk-through inspection of the
Facility to check the status of all locks and other security equipment to ensure they are in good
working order. Security Staff will be further responsible for ensuring that all doors to limitedaccess areas are securely locked to prevent unauthorized entry and that no facility keys, access
cards or Employee Identification Badges are left unattended. Entity A has a strict policy against
employees leaving keys in locks or retaining possession of keys on their person. Staff is further
required to secure keys in a location that unauthorized persons are forbidden to access.
Entity A will require Security Staff to report their findings to the Security Manager in their Daily
Logs. This will immediately alert Management to any deficiencies that need to be corrected.
Additionally, Security Manager and Security Staff members will review prior days’ video in
random fashion to observe Employees working in our Cultivation Facility as well as exterior
areas and report any abnormalities observed to Management.
As a general policy, security-related items and information such as keys, combination numbers,
passwords or iCLASS proximity card security systems will not be accessible to individuals other
than those specifically authorized by the company.
Access Control
Under the oversight of Entity A’s corporate Vice President of Security and Safety with input
from our Ohio-based Facility Manager, our Ohio Cultivation Facility’s Security Manager will
oversee, monitor, and update all security policies and procedures and designate which Type 1
Employees have the authority to access restricted areas within our Facility. Our Facility will be
equipped with a “Best in Class” airport-grade programmable access control systems that will
enable staff to adjust protocols for controlling access into restricted/limited areas, open or lock
doors, and access and control cameras or display video either from a remote location or on-site.
For any compartments containing medical marijuana in any stage of cultivation or post-harvest
handling and storage, the area will have an “iCLASS” encrypted proximity card access control
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system with pin-pad activated magnetic door locks, electronic door locks and electric strike
locking mechanisms limiting access.
Specifically, access to our Facility will be controlled and protected by a commercial-grade
encrypted security alarm system that exceeds UL standards. The system, already in use by our
affiliates, is an integrated burglary and access control system that can be configured for
authorized users to gain access to the area using a single card reader with individualized pin code
which can restrict access according to schedule, personnel employment function(s), authorization
level, or other criteria.
This system will also maintain an electronic record of each person that enters or exits any
compartment that houses critical company assets. The system will support 45,000--90,000 users
while maintaining 512 different schedules and 511 different user groups and can retain 6,000
transactions to be available for later review if necessary.
As a secondary measure, Security Personnel will visually monitor all registered Managers and
Employees in each area of the Facility (through the surveillance system and/or during walkthrough inspections) who will be required to visibly display a color-coded Employee
Identification Card and wear a color-coded uniform associated with their job title at all times to
facilitate quick visual identification.
In accordance with best practices developed by our nationwide affiliate network, access to
sensitive areas within the Facility will be strictly limited to the minimum number of authorized
Employees necessary to perform the task or function at hand and only for the actual time
required to do so.
In addition, Entity A will construct and maintain secure, commercial-grade fencing and gates
around the entire perimeter of the property with adequate security lighting and video surveillance
to detect and prevent unauthorized entry and/or diversion, theft, or loss of medical marijuana.
Prior to selecting the fencing and gates, we will consult with security specialists at Entity B to
ensure the material is of high quality and the proper size and dimension to protect the exterior
areas of the Facility from unauthorized intrusion.
Video Surveillance
Entity A’s video surveillance system will record on-site activities throughout the entire Facility
(including perimeters, parking areas, compost areas, and all other outdoor and indoor areas
within the fenced-in and secured Facility) 24 hours a day, 7 days a week and securely provide
live online access to Entity B’s 24-hour Surveillance Staff, Cultivation Facility Management, the
Department of Commerce, and other appropriate entities (e.g., law enforcement). Entity A
Affiliates currently have over 300 cameras enrolled in Entity B’s 24-hour surveillance program.
In strict accordance with regulations, the camera feed will traverse the IP network from the
camera source to Entity B’s server utilizing Motion JPEG (MJPEG) or MPEG-4/H.264 Dual
Stream Recording/Advanced Video Coding codec technology and data will be transmitted over
the Real-time Protocol (RTP) or Real Time Streaming Protocol (RTSP). Surveillance cameras
will additionally support pan, tilt, and zoom functionality and controls and are infrared (IR) and
adaptable to day/night, full light/low to zero lighting conditions. The system, which will consist
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of a more-than-sufficient number of cameras appropriate for all lighting conditions of the indoor
and outdoor areas under surveillance, will also be:
x

Installed in a manner that will prevent cameras from being readily obstructed, tampered with,
or disabled. Cameras installed outdoors and in low-light interior areas will be day/night 3-5
megapixel cameras with resolution levels to (2048x1536) and frames per second recording
abilities to 30fps. Exterior and interior camera illumination ratings are 0.01 lux and 0.19 lux
respectively with both at 0 lux when in IR or night/darkness mode. Entity A will utilize
cameras which incorporate EXIR luminance to maximize picture uniformity in low or zero
lighting conditions. Additional lighting will be installed in identified areas to increase picture
clarity and brightness. All cameras will be checked and calibrated, focused and cleaned by
Entity B during monthly inspections to maximize the quality of the recorded image.

x

Directly placed and in continuous operation at all points of entry and exit to the Facility,
including parking areas, in a manner allowing for the capture of the clear and certain
identification of any person entering or exiting the facility, which will be appropriate for the
normal lighting conditions of the area under surveillance.

x

Directed properly at all areas that contain live plants or harvested materials including, but not
limited to, all approved safes, approved vaults, and any other area where medical marijuana
is being cultivated, harvested, stored, or handled. Security Managers and Security Staff will
routinely monitor the security cameras to recognize and correct any intrusion of plants,
furniture or other equipment that may interfere with the view angles of all security cameras.
Entity A has incorporated a policy of adding future camera and access control wire runs in
the development of our facilities to be prepared to add security equipment if the need arises.

x

Analytical cameras used by Entity A are capable of interpreting motion and determining if it
is a natural event, such as weather or a tree limb, or an actual person. The proprietary
software used by this security system will recognize any person(s) from concealing
themselves from the view of our video surveillance system, Entity A will also ensure that all
trees, bushes, and other foliage alongside and within the perimeter of the property are
properly trimmed and maintained or removed entirely.

x

Tamper proof and reportable to the Monitoring Hub, Entity A’s security system will report
any faults and connectivity issues to the Monitoring Hub within seconds of the interruption.

x

Viewable at all times in the locked and secured Surveillance Room of the Facility on
multiple 24-inch screen size monitors capable of viewing multiple camera banks
simultaneously. All recordings will:
 Provide a direct feed and login capabilities to the Department to allow for real-time
access and monitoring of the Facility via the live video surveillance system
 Be provided to law enforcement and the Department or its authorized representative by
means of an unaltered copy, upon request by the respective agency
 Have a date and time stamp (synchronized and correctly set) embedded on all recordings
in a manner that does not significantly obscure the picture
 Be retained for at least 2 years or longer if Entity A is aware of a pending criminal, civil
or administrative investigation or legal proceeding for which a recording may contain
relevant information (in which case an unaltered copy will be retained until the
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investigation or proceeding is closed or until the entity conducting the investigation or
proceeding notifies Entity A that it is no longer necessary to retain the recording)
Retain video of all activities, interior and exterior, of all areas in the Cultivation Facility
on site for not less than 90 days. Any incidents of Reportable Incidents from the
Monitoring Hub will be retained off-site in perpetuity. Entity A will be recording 24/7
regardless of motion activation. Entity A, through experience gained from operations in
multiple jurisdictions, understands “motion only” activated cameras can be de-sensitized
to accommodate the intended movement of medical marijuana plants in the grow areas
(e.g., branches swaying from wind due to fan generated air movement within the room).
Allow for the immediate production of a clear, color, still photo with a minimum 9,600
DPI from any camera image, whether live or recorded.
Entity A will provide an image resolution to exceed D1 (720x480 or 345,600 total pixels)
and provide HD IP 1080p images (1920x1080 or 2,073,600 total pixels), and the image
frame rate will be up to 30 frames per second during alarm- or motion-based recording.
Allow for the exporting of still images in an industry standard file format, including at a
minimum: .jpeg, .bmp and .gif. Exported security video will have the ability to be
archived in a proprietary format that ensures authentication of the video and guarantees
that no alteration of the recorded image has taken place. Exported video will also have
the ability to be saved in an industry standard file format that can be played on a standard
computer operating system. All recordings will be erased or destroyed prior to disposal.

Any failed component of the video surveillance recording system will be repaired or replaced in
accordance with the security system SLA described above. Compliance shortfalls (regulationcontrolled) are to be repaired within 4 hours, technical issues-Level 1 repaired within 12 hours
and technical issues-Level 2 repaired within 16 hours.
Alarm Systems
Entity A’s Ohio Cultivation Facility will operate within an uninterrupted “Envelope of Security.”
To ensure this, the Facility will be equipped with an alarm system monitored by our primary
security contractor, Entity B, and capable of protecting the exterior and interior areas of the
licensed premises by employing an advanced analytical IP, IR security alarm system. In
particular, Entity A will ensure that all perimeter entry points and portals of the Cultivation
Facility are protected by a UL commercial encrypted security alarm system.
The Facility’s alarm system will be fully operational at all times and provide state-of-the-art
protection against theft and diversion. Minimum features include:
x

Immediate automatic or electronic notification to alert Entity B, Facility Management, the
Ohio Department of Commerce (if requested), and local or municipal law enforcement
agencies about an unauthorized breach of security.

x

Immediate automatic or electronic notification to alert Entity B, Facility Management, the
Department of Commerce (if requested), and local or municipal public safety personnel of a
loss of our electrical support backup system.

Additional features of the alarm system include:
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x

Silent/Duress Alarm: The system includes a duress alarm with immediate notification to
local public safety or law enforcement authorities and monitored by Entity B’s Intervention
Specialists. The silent alarm is activated by entry of a designated code into an arming station
to signal that the alarm user is being forced to turn off the system.

x

Panic Alarm: The system includes a manually activated panic alarm (both wired and
wireless) with immediate notification to local public safety or law enforcement authorities
and monitored by Entity B’s Intervention Specialists. The audible alarm is generated by
manual activation to signal a life-threatening or emergency situation requiring a law
enforcement response.

x

Hold-up Alarm: The system includes a manually activated holdup alarm (both wired and
wireless) to signal a robbery in progress to local public safety or law enforcement authorities
and monitored by Entity B’s Intervention Specialists.

x

Automatic Voice Dialer: The system includes a manually activated electronic dialer (both
wired and wireless) programmed to send a pre-recorded voice message to a law enforcement,
public safety, or emergency services agency requesting dispatch.

x

Fire Alarm: Fire alarm systems are capable of continuously monitoring the Facility for fire
by means of camera recording, door switches, motion sensors, and fire and smoke detectors
and will immediately notify law enforcement and fire departments both during non-business
hours and via manual activation during business hours. Our Facility will additionally be
equipped with an automated sprinkler system that meets the State Fire Marshall’s
specifications.

x

Failure Notification System: This system feature will alert Security Personnel and Facility
Management (who will notify the Department of Commerce, if requested) via direct call to
those on the security protocol call list about any failure in the surveillance system
immediately.

x

Backup Power: The system has the capability to remain operational during a power outage
through the use of backup generator as well as an “uninterrupted power supply” (“UPS”)
feature to ensure that power to the system is maintained in the event of a general power
outage. In the event of a loss of power, within seconds the mains fail relay sends a technical
alarm to the Communication Hub. The UPS will continue to power the security system for a
number of hours or until such time the backup generator is engaged and supplies necessary
power. As mentioned above, the system will additionally alert Entity B, Facility
Management, and the Department of Commerce (if requested) about any failure of the
backup power system.

Back-up Alarm System

In compliance with OAC 3796:2-2-05(C), Entity A will contract with a second commercialgrade security equipment supplier from the local area with a proven record of performance to
supplement Entity B’s security services. The contractor will be responsible for installing a backup alarm system approved by the Department of Commerce in our Cultivation Facility that meets
or exceeds all Ohio Medical Marijuana Control Program requirements. The back-up system will
further be designed to detect unauthorized entry during times when no Employees are present,
thus ensuring redundancy in case of a failure by our primary security system.
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Locking Systems
Entity A will install commercial-grade, non-residential doors and door locks on each external
door of our Cultivation Facility as well as on doors to restricted areas within the Facility. Access
to our medical marijuana storage areas will be secured through the installation of a metal security
door with secure locking capability on a metal frame with hinges that are protected from ingress
and compliant with life safety requirements. Keys or key codes for all doors will remain in the
possession of designated authorized Employees. During all non-operational hours, all entrances
to and exits from the site and Facility building will be securely locked.
Back-Up Door Locking Systems

As described above, Entity B’s security system includes an uninterrupted power supply (“UPS”)
feature to ensure that power to the system is maintained in the event of a general power outage.
A power failure automatically relays technical alarm to the Communication Hub to alert them to
the issue. The UPS solution to power outages virtually ensures against electronic access panels
losing functionality due to an interruption in power. That said, all electronically controlled access
doors will be equipped with manual back-up locking systems to ensure continued access.

Secure Storage, Including Safes and Vaults
Safes

Entity A will install and maintain TL-30x6 high-security safes from Hamilton (or similar
equipment) within the Cultivation Facility’s Vault Room with sufficient capacity to store a large
assortment of medical marijuana. This model of safe has been certified by the DEA for Schedule
1 Controlled Substances.
Locked refrigerators and freezers within the Vault Room will also be used to store and protect
any perishable items.
Vault Room

Entity A’s access-controlled Vault Room will be:
x

Protected by electronic locking mechanisms exceeding Underwriters Laboratories security
ratings established for key locks

x

Climate-controlled, including optimal temperature, light, and humidity

x

All access points contacted for burglary or unlawful access

x

Monitored 24/7 by appropriately placed surveillance cameras with the live feed being viewed
by internal Security Personnel as well as off-site security professionals employed by Entity B
to ensure there are no security breaches or significant changes in the internal climate

Only the minimum number of pre-vetted and specifically authorized registered Employees
absolutely necessary for efficient operations will be granted access to the Vault Room (generally,
only two Type 1 Employees), including the safes, refrigerators, and freezers within the Room.
Access will be restricted and controlled through staff credentials stored in the access control
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system program. Vault Room doors will only be unlocked and opened for the amount of time
necessary to complete the task at hand, such as receiving or removing inventory, and will be
closed, locked, and secured at all other times without exception. All safes and locking
refrigerators and freezers will also be kept locked and protected from entry at all times except for
the actual time required to remove or replace protected materials.
As an additional security measure, the Vault Room will be protected by a volumetric alarm and
motion sensors and panic alarms. If an alarm is set off or if an internal Security Staff Member or
off-site security professional charged with monitoring the video feed from the Vault Room
becomes aware of a security concern, management will be alerted immediately in order to assess
and resolve the issue.
To ensure the integrity of the Vault Room as well as maintain its sanitary and sterile condition,
staff will keep all areas within and adjacent to the Room in an orderly manner free of debris,
dust, mold, fungus, and pests of any kind. We will also implement safeguards to protect the
Vault Room as well as all safes, refrigerators, and freezers against deterioration and physical,
chemical, and microbial contamination.

SECTION 2D, PART II: SECURITY & TRANSPORTATION POLICIES &
PROCEDURES
Part IIA: Security Policies and Procedures
Entity A’s Security Policies and Procedures have been tested by our national network of
affiliates in real-world conditions in a number of medical marijuana jurisdictions with programs
similar to that of Ohio. In essence, we are among the most experienced organizations with
regards to medical marijuana facility security measures and have developed industry-leading
protocols which meet and exceed all regulatory requirements. To ensure our measures are
sufficient, we regularly review and update our Security Plan with the assistance of commercial,
law enforcement and military security experts across the country.
Security Contractor

As mentioned above, Entity A has contracted with Entity B to install, maintain, and monitor all
security equipment and systems at our new facilities across the nation, which will include our
Ohio Cultivation Facility (if we are granted a license). Entity B is a highly regarded, awardwinning security company headquartered in the United States with international operations.
Their innovative video processing technology features a CCTV system tied into a central
Monitoring Hub that is staffed twenty-four hours a day, seven days a week. In case of any
disruption or potential threat to facility security, such as an unauthorized entry into a restricted
area of a facility or the triggering of a motion alarm, the security system will immediately alert
Entity B’s staff and provide a live video feed of the event in real time, enabling on-site security
and management personnel to respond before a crime or other breach of security takes place
(rather than accessing the video only after the event has occurred).
Entity B’s proprietary suite of software products are designed to filter out benign distractions and
false alarms, ensuring that actual security breaches are responded to expeditiously. In addition,
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their Communication Hub will alert local authorities to any unauthorized activity at a facility.
Entity B enables all restricted and limited access areas of our facilities to be monitored in real
time by security staff, greatly enhancing security and forestalling adverse events such as
diversion, abuse, and other illegal or unauthorized conduct.
Using video analytic detection over conventional CCTV systems, Entity A/Entity B is able to set
security protocols and “virtual trip wires” throughout the interior and exterior of our facilities,
alerting Security Staff about the presence of any vehicles and individuals remaining inside the
trip wires. Note, Entity B’s Video Intrusion Detection System is capable of detecting any
changes in the cameras’ field of view which can then be analyzed and appropriately addressed.
Additionally, Entity A will incorporate an audio option. This audio feature allows for the
Monitoring Hub to verbalize commands to individuals they observe who are loitering near the
Facility perimeter. This individualized direct audio has proven to be a significant deterrent to
prevent encroachment to restricted areas; this feature also continues to promote the perception of
a tight, preventative security system.
As stipulated in Entity A’s service contract with Entity B, all installed security components will
be evaluated and a “technology refresh” with equipment replacement must occur prior to the
contract renewal date, thus allowing Entity A to continually maintain the highest level of security
possible. Assuring access to the most advanced and sophisticated security technology is of
utmost importance to our organization, as we are committed to maintaining a safe and secure
environment for our staff, contractors, local community, and all other authorized individuals.
Security Staffing

Entity A will thoroughly vet potential Employees to ensure we hire and maintain a highly ethical,
professional workforce that complies with all Medical Marijuana Control Program rules and
regulation as well as internal policies, procedures, and protocols. To this end, all potential
candidates will be required to undergo state and federal criminal records checks as well as
complete FBI criminal history background checks, credit reports, motor vehicle driving record
check, and an in-person interview before being considered for employment. Under no
circumstances will Entity A hire any person who has been convicted of any disqualifying offense
as defined in OAC 3796:1-1-01(A)(15). To ensure ongoing compliance with this requirement, all
employees will be required to annually sign an affidavit reaffirming that they have not been
convicted of any offending felony.
As a part of our initial staff orientation, each new hire will undergo an intense training
program—including comprehensive training in Entity A’s standard safety and security
prevention procedures—and complete a tour of the Cultivation Facility. Following the successful
completion of all required training and orientation, each newly hired Employee will be issued an
identification badge that must be plainly visible at or above the waist at all times within the
premises or when transporting marijuana, as applicable. Employees may not alter, obscure,
damage, or deface their issued badges, which will include the following information:
x

The name and a recent photograph of the staff member

x

The date of badge issuance/expiration
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x

A unique alphanumeric Employee Identification Number

x

Entity A’s license number

Should an Employee cease to work for Entity A, his or her identification badge must be turned in
and destroyed and the General Manager will subsequently inform the Department.
Ensuring our Facility is staffed with highly trained and skilled individuals will promote the
security of our physical building and resources including staff members, plants, and harvested
materials and mitigate the potential for loss, theft, or diversion of medical marijuana.
Security Training

All of Entity A’s staff members must complete training in our safety and security policies and
procedures prior to commencing work. Security-specific training topics will include:
x

Site-specific security procedures and controls

x

Procedures for responding to an internal or external emergency

x

Procedures for communicating with law enforcement and the Department

x

Ohio Medical Marijuana Control Program rules and regulations relating to Facility security

x

Employee security policies (i.e., personal safety, crime prevention and detection, weapons
policy, etc.)

x

Conflict resolution techniques

x

Proper record keeping and inventory control measures

As a condition of employment, Security Staff will be required to undergo additional training
under the supervision of Entity A’s corporate Vice President of Security and Safety. After
completion of the training program, all candidates must then successfully pass a rigorous
performance test prior to beginning work.
In addition, Entity B or an authorized representative will conduct individualized training with
applicable employees on the operation of the Facility’s security systems. Employees who
successfully pass the training will receive a Certificate of Completion to document their
achievement. On an ongoing basis thereafter, all employees, including security staff members,
will be required to attend regularly scheduled refresher courses designed to sharpen their skills
and keep them up-to-date with any new or revised policies and procedures and system upgrades.
Security Best Practices

All Entity A affiliated facilities under construction and/or operational are designed with crime
prevention and deterrence measures rooted in the design concept. We have and will follow a
multi-disciplinary security approach named “CPTED”, Crime Prevention Through
Environmental Design. Fencing, perimeter walls and electrified gates are obvious security
measures, whereas planters which double as barriers to vehicle attack, removal of vegetation to
enhance surveillance operations, man-traps at entrance points and delivery points, interior sally
ports and electronic access controls are subtler tools used to secure our facilities. The idea is to
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put in place fundamental strategies that will influence a would-be offender’s decision to commit
a criminal act using strategies increasing the perceived risk of being caught or indicating
difficulty/complexity of entry. Our goal is to enhance the perceived risk of detection and
apprehension and mitigate the likelihood of becoming a criminal target. Entity A has adopted the
concepts of CPTED and has further enhanced security by utilizing the most sophisticated
analytical CCTV systems, airport-level access controls, vibration, glass break and motion
detection as well as other redundant and independent measures to deter unlawful access and
record events as they occur. Entity A’s affiliate network has a longstanding reputation as
consistently exceeding all state and local security requirements.
The following sections highlight examples of our security best practices, which are based on
years of real-world, medical marijuana cultivation facility specific experience and the advice and
counsel of a number of the commercial security industry’s most highly regarded professionals.
On-Site Patrol

Entity A will require that a sufficient number of licensed Security Staff members are on duty
during all hours of Facility operations. The Security Manager or Facility Manager will oversee
the scheduling of security personnel to ensure a sufficient number are present at all times,
including prior to and after business hours. While on duty, security personnel will regularly
patrol the interior of the Facility as well as the immediately adjacent exterior areas, particularly if
a scheduled delivery is pending. Site patrols are intended to eliminate or mitigate proximate
nuisance and crime, including any diversion, theft, or loss of product. If any such nuisance or
crime is suspected, security staff will act in a manner appropriate to the circumstances, which
may include alerting local law enforcement.
Facility Compartmentalization

Entity A’s Cultivation Facility will be separated into secured, functional compartments with
access controlled through on-site patrolling and/or the monitoring of video surveillance feeds.
The compartments will include, but not be limited to, areas containing our plants or harvested
materials and areas containing medical marijuana being staged for transport to a licensed medical
marijuana entity. Movement between the respective compartments will be restricted to prevent
unauthorized persons from gaining access. As a general policy, only the minimum number of
Employees necessary for the efficient operation of each compartment will be permitted access at
any one time.
To facilitate the identification of authorized persons within each compartment, Entity A’s
Employees will be issued differently colored identification badges (which must be visibly
displayed at all times while on duty) based on the Cultivation Facility compartment(s) to which
they are assigned. In addition, staff will be provided differently colored uniforms (which must be
kept onsite and under the strict control of management) based on the Employee’s job title,
responsibilities, and level of security access. Again, this policy is designed to facilitate the quick
identification of any person that is not authorized to be present in a particular compartment.
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In compliance with Ohio regulations, only Type 1 Key Employees, the Department of
Commerce, and other government officials will have unfettered access to all areas of the
Cultivation Facility.
Limited and Restricted Access Areas

Under the oversight of Entity A’s Security Manager, Security Personnel will oversee, monitor,
and update all security policies and procedures and designate which Employees have the
authority to access restricted areas within the Cultivation Facility. In addition, the Facility will be
equipped with a programmable access control system that will enable staff to adjust protocols for
controlling access into restricted/limited areas, open or lock doors, access and control cameras,
or display video either from a remote location or on-site. For any compartments containing
medical marijuana plants or harvested material, the area will have an “iCLASS” encrypted
proximity card access control system with pin-pad activated electric door locks limiting access.
This system will also maintain an electronic record of each person that enters or exits any
compartment that houses critical company assets.
Again, access to sensitive areas within each the Facility will be strictly limited to the minimum
number of authorized employees necessary to perform the task or function at hand and only for
the actual time required to do so.
On-Site Surveillance Area

Entity A will maintain all security system equipment and video surveillance systems in a secure
location so as to prevent theft, loss, destruction, alterations, or any other form of unauthorized
tampering. Access to the area will be strictly limited to individuals who are absolutely essential
to surveillance operations. Exceptions will be made for Type 1 Key Employees, law enforcement
agencies, security system service employees/contractors, the Department of Commerce, and
others when explicitly approved by the Department. In accordance with Ohio regulations,
specifically OAC 3796:2-2-05(A)(4)(b), Entity A will create, maintain, and make available upon
request to the Department or the Department’s authorized representative a current list of all
authorized Employees and contractors who have access to the Surveillance Room and Head End
(housing security equipment), which will be kept locked at all times and not used for any other
function.
In addition, Entity A will utilize a iCLASS encrypted proximity card Access Control System
with pin-pad activated electric door locks to secure the Surveillance Room and Head End. The
electronic recording system hub and all recordings will be stored in a locked, tamper-proof
“Head End” closet within the Surveillance Room and a dedicated camera within the Head End as
well as directed at the Head End door. In addition, Entity A requires our security providers to
install tamper detection contacts on all security cabinets, access control cabinets and the UPS.
As an additional measure, Entity A will install the 8300 series lock on the on-site Surveillance
Room door. This equipment includes a fire rated, compact, high-performance electric strike
featuring a unique concealed design for use with cylindrical locksets. Its strength is derived from
a unique keeper pin locking design, enabling the 8300 to exceed the ratings of the frame, door,
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and locking hardware. This unique electric strike complies with NFPA 80-07 guidelines for
retrofit into fire-rated frames.
Facility Screening Upon Entry

Upon entry into Entity A’s Cultivation Facility, Security Personnel will carefully screen all
persons to ensure the premises remain free of unauthorized weapons, contraband, or other items
which could unnecessarily endanger the Facility and/or staff. The screening process will include
a visual inspection of all persons entering the Facility and, if indicated, a physical inspection if
there is a reasonable suspicion of the presence of an illegal or unauthorized item. Security Staff
will also be responsible for conducting a physical inspection of all bags, cases, purses,
containers, and similar items being brought into the Facility.
To ensure strict adherence to our security policies, all Employees will be screened each time they
enter and exit the Facility. The screenings will be monitored and recorded by Entity A’s
surveillance system (see above for a detailed description).
As a general rule, Employees will not be permitted to enter our Cultivation Facility unless
scheduled to be on duty and visibly displaying his or her Identification Badge. Otherwise, he or
she will be treated as a visitor to the premises and must conform to the visitor policy (see below).
Visitor Policy

Aside from registered Employees and authorized contractors, no other person will be permitted
on the premises of the Cultivation Facility. There will be NO EXCEPTIONS to this policy
unless it is in accordance with Ohio Medical Marijuana Control Program rules and regulations.
Entity A will locate a video intercom system at each entry of the Facility, regardless of being
within the boundaries of the perimeter fencing. This system will have a twofold purpose: first, by
pressing the call button an image will be recorded and retained of the person pressing the call
button, and second, it will allow for the video conferencing between reception/security and the
individual on the exterior.
Pursuant to OAC 3796:5-2-01(I) temporary access to our Cultivation Facility may be permitted
for persons other than registered staff and authorized contractors upon prior authorization from
Entity A. All such visitors will be granted temporary visitation under the following conditions:
1) Provide a valid, government issued identification with a photograph
2) Visitors must be escorted and monitored by an assigned registered Employee of the Facility
at all times that he or she is on the premises and has access to medical marijuana
3) Visitors must visibly display a visitor identification badge at all times while on the premises
4) Visitors must return the visitor identification badge upon leaving the premises
Entity A will maintain a visitor log which will include the name of the visitor, the date and time
of arrival and departure, the assigned registered Employee of the facility, and the purpose of the
visit. Entity A will maintain the visitor log for a period of at least 5 years and make it available to
the Department of Commerce upon request. In addition, Employees/designees of the Department
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as well as law enforcement, emergency medical personnel (in the event of an emergency), and
other federal, state (i.e., Ohio), or local government officials may enter our Cultivation Facility
as necessary to perform their official duties.
Again, all visitors must be escorted and monitored by a registered Employee (typically a Security
Staff member) at all times while in the Facility. Visitors may only access the specific areas of the
premises which are absolutely necessary to accomplish the purpose of their visit, and may only
remain for the minimum necessary amount of time. Upon exiting the Facility, all visitors will be
required to return their Visitor Identification Badges.
Please note that if an emergency situation or other unforeseen circumstance requires the presence
of a particular visitor, such as a plumber or repairman, Facility Management must explicitly
approve the visitor’s presence. Upon entering the Facility, staff must record the name of the
visitor in the visitor log as well as the date, time, and purpose of the visit and the circumstances
upon which access was granted. All visitor protocols must be followed as described above.
Diversion Prevention Procedures

As part of initial orientation and on an ongoing basis thereafter, all registered Managers and
Employees will be instructed that the use or unauthorized diversion of medical marijuana, in any
form or through any method of administration, is strictly prohibited. NO EXCEPTIONS will be
tolerated. All medical marijuana in any form must be stored in a secure area or location within
the Facility and accessible only to the minimum number of Employees essential for efficient
operation. At a minimum, these areas will be restricted by a physical barrier with a mechanical
locking device compliant with life safety requirements and kept closed and locked at all times
when not immediately being used to enter or exit the area.
Appropriate signage indicating that access is restricted to authorized Employees only will
reinforce the prohibition in the Facility and Security Personnel will be tasked with monitoring
the Facility (and the areas immediately adjacent to the premises, such as the parking lot) to
ensure absolute compliance. As an additional measure, all Employees will be required to sign an
acknowledgment of their understanding of the rule as part of their employment agreements. The
prohibition will be re-emphasized during ongoing refresher training.
Registered Employees will additionally be instructed that violators of this policy will be
immediately terminated. We will also notify law enforcement for further action, if warranted.
Employees will be further instructed to immediately report any suspected instances of the
unauthorized use or diversion of medical marijuana plants and harvested material. Moreover, a
failure to report any such incident that an Employee was aware of, or should reasonably have had
an awareness of, will be cause for appropriate disciplinary measures up to and including
termination of employment.

Part II(B): Transportation Policies and Procedures
Overview

Entity A’s transportation and distribution policies and procedures have been developed over the
last 5 years by our operating affiliates in medical marijuana jurisdictions across the country and
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are designed to ensure the safe and secure transport of medical marijuana from our Cultivation
Facility to a licensed medical marijuana entity. To date, our affiliate network has securely
transported several tons of medical marijuana compliantly. We believe this is directly attributed
to our stringent hiring/vetting process for qualified Transportation Personnel, our comprehensive
cross-training program (comprised of both transportation and security training modules) and our
continuous updating and upgrading of protocol.
The following protocols, adapted from best practices developed by our affiliates, will ensure
operational compliance with Ohio Medical Marijuana Control Program regulations, particularly
OAC 3796:5-3-01, and will provide comprehensive documentation of all aspects of our transport
activities in an effort to continue our record of success. We should add that if an opportunity to
improve our transportation protocols is identified, Facility Management will develop and
implement an appropriate plan of action and train applicable staff accordingly.
Entity A’s Delivery Teams will always consist of at least 2 unarmed Employees, with a strong
preference that at least one has specific operational experience with the Security Team. At least
one Delivery Team member must remain with the unmarked, secure delivery vehicle at any time
that medical marijuana is present.
Prior to commencing work for Entity A, our in-house Delivery Staff will be required to read
Ohio’s laws, rules and regulations as they relate to the transportation of medical marijuana,
company Policies & Procedures and must sign an acknowledgement certifying their
understanding of the law, policies and their responsibilities. Delivery Personnel will carry a:
x

Valid Ohio driver’s license and vehicle insurance documents

x

Department-issued Registered Identification Card that must be displayed at all times when
transporting or delivering medical marijuana and produce it for the Department of Commerce
or the Department’s authorized representative or law enforcement official upon request

x

Entity A Employee Identification Badge

x

Signed copy of the pertinent transportation log

x

Copy of the approved, pre-determined trip plan

x

Chain of Custody form

Delivery Staff will produce any or all of the above documents upon the request of the
Department of Commerce, the Department’s designee, or law enforcement officials.
Preparation Prior to Transportation of Medical Marijuana

For security purposes, the scheduled times for transporting medical marijuana to a licensed
medical marijuana entity will intentionally vary. High-risk travel times and routes will always be
avoided and shipment details will never be disclosed on unsecured company documents or
shared with any Employee or contractor except with those with an absolute need to know.
At least 2 business days prior to any planned delivery, the Cultivation Facility’s Transportation
Team will complete and sign/date a transportation log. A copy of the transportation log will be
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transmitted to the medical marijuana entity that will receive the products and to the Ohio
Department of Commerce before the close of business the day prior to transport. Entity A will
also enter the required information in our inventory tracking system in accordance with Section
3796.07 of the Revised Code and the rules promulgated in accordance with Chapter 3796. of the
Revised Code. Entity A will maintain copies of all transportation logs for a period of at least 5
years and will make them available to the Department upon request.
Staging of Product Shipments

Prior to departing the Cultivation Facility, medical marijuana shipments must be staged for
delivery, which consists of the final measuring, weighing, packing, and accounting of the
products in preparation for secure placement in the delivery vehicle. All persons handling
medical marijuana, from the removal of products from the Vault Room (which must be properly
packaged in appropriate color-coded lockboxes given the intended recipient and labeled prior to
staging) to the placement of products in the delivery vehicle, will conduct all activities under the
supervision of a Type 1 Key Employee and within the view of the Facility’s security surveillance
system (and out of public view utilizing the interior secure sally port), which will also be
monitored off-site by Entity B security professionals. The lockboxes are color-coded and secured
with individually numbered, tamper-proof locking seals. The surveillance system will record all
staging activities for future reference in case of an unforeseen issue, such as a discrepancy in the
accounting against the transportation log. Staff participating in the staging procedure will be
required to document all actions in ADILAS, our electronic inventory tracking and
recordkeeping software system, so that an accurate and comprehensive chain of custody report
can be generated. Staging may only take place within the secured, restricted-access shipment
preparation area adjacent to the delivery vehicle sally port where the delivery vehicle will await
shipment loading procedures. Each lockbox will have affixed two serialized numbered tamper
proof locking seals to assure the lockbox has not been opened during transport. These seal
numbers will be logged in ADILAS, the transportation log and the Chain of Custody form.
To ensure the integrity of the staging process, an authorized Employee will verify the
information on the transportation log and jointly sign the document to attest to its accuracy. A
copy of this executed “day-of-delivery” version of the transportation log will be given to the
Delivery Team prior to departure to the receiving entity. Upon completion of the transportation
and delivery, this day-of-delivery version of the transportation log will be affixed to a copy of
the transportation log already issued to the Department of Commerce and to the receiving entity
and maintained by Entity A for a period of at least 5 years. Both versions of the transportation
log will be made available to the Department upon request.
Once the verified products have been properly inspected and approved for transport, they will be
carefully placed in a special color-coded lockbox with tamper-proof locking seals dedicated to
the receiving entity. This procedure:
x

Ensures the integrity of the lockbox so that shipments are not tampered with during
transportation

x

Eliminates the risk that a shipment is inadvertently delivered to the wrong recipient

x

Mitigates the risk that an unauthorized person will access the shipment
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x

Reduces the risk of diversion, theft, or loss of products

After every item is accounted for, packaged, and placed in the dedicated lockbox, it will be
sealed and securely placed in the locking cargo area of the unmarked delivery vehicle. In this
manner, all transported medical marijuana will be secured inside of two secured containers with
one being the lockbox itself and the other being the secure, locked independent rear cargo area of
the vehicle. Vehicle loading will only take place within the secure delivery vehicle sally port area
of the Cultivation Facility in the presence of a Level 1 Key Employee. Once secured and locked
in the vehicle cargo area, the lockbox will not be visible from outside of the vehicle. The sally
port area itself will be access-controlled and closely monitored during shipment loading
procedures.
Transportation to a Licensed Medical Marijuana Entity

In compliance with OAC 3796:5-3-01(A), prior to transporting any medical marijuana,
regardless of form, Entity A will maintain a transportation log, in writing, that contains the
following information:
1) The names and addresses of Entity A and the receiving medical marijuana entity(ies)
2) The names and registration numbers of the registered Employees transporting the medical
marijuana
3) The license plate number and vehicle type that will transport the shipment
4) The time of departure and estimated time of arrival
5) The specific delivery route, including street names and distances
6) The total weight of the shipment and a description of each individual package that is part of
the shipment, and the total number of individual packages
Delivery vehicles will be fully insured, nondescript, and not bear any markings or logos relating
to Entity A or medical marijuana. The delivery vehicle will be outfitted to have a secure rear area
with a secure locked door from the cab area. Additionally, Entity A will incorporate the use of
exterior locking devices to redundantly secure the exterior cargo doors. Cameras will be located
in the vehicle to monitor the cargo area containing the product and a forward-facing camera in
the cab area. The vehicle will also be equipped with a GPS device to provide route tracking by
the Security Manager at the Cultivation Facility. Delivery Team members will have smartphones
available during transport for use in communicating with the Facility, the intended recipient, law
enforcement or emergencies response professionals, as needed.
Prior to staging/loading for each planned delivery, vehicles will be topped off with fuel and
(under most circumstances) Delivery Staff will only be permitted to refuel the delivery vehicle
during the return trip, following completion of the delivery process when the vehicle no longer
contains medical marijuana. Exceptions will be made for planned refueling(s) under limited
circumstances and only if it has been specifically authorized during the development and
finalization of a delivery requiring an especially long trip (by distance or by time), which will be
avoided whenever possible.
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For security reasons, delivery routes will be randomized and high-risk routes will be avoided at
all costs. All of Entity A’s unmarked delivery vehicles will have smartphones to enable the
Delivery Team to view the precise route to the planned destination. Delivery routes will be preselected and communicated to Delivery Staff through a vetted trip plan. All vehicles must
possess a GPS tracking device secured to the vehicle itself, which will be:
x

Used to provide route optimization to assure the safest direction of travel and assure no
traceable route patterns emerge

x

Monitored in real-time by Security Personnel from the time the vehicle leaves the Cultivation
Facility until it returns

Prior to departure, the pre-selected delivery route as specified on the transportation log will be
programmed into the GPS tracking program to immediately alert Entity A if the delivery vehicle
deviates from the planned route. If it ever becomes necessary due to a security concern, Entity A
will have in place a procedure whereby a second vehicle with trained Security Personnel
(preferably with a pertinent law enforcement or military background) follows the delivery
vehicle on its approved delivery route.
During product transportation, Delivery Staff will be required to use secure smartphones to
remain in contact with authorized Security Personnel at the Cultivation Facility as well as to
inform the receiving medical marijuana entity approximately 5 minutes prior to arrival to ensure
that adequate security measures for unloading the shipment are in place. The Delivery Team will
also have the ability to contact law enforcement through the 911 emergency system at all times
that the vehicle contains medical marijuana, unless such notification is impractical under the
circumstances (see below).
Delivery Staff will only travel directly to the receiving medical marijuana entity and will not
make any stops in between, except to other pre-determined stops. There will be NO
EXCEPTIONS. All stops during transit, including refueling, must be documented in a detailed
transportation log including the:
x

Reason for the stop

x

Time and duration of the stop

x

Location of the stop

x

Activities of those persons exiting the vehicle (if any)

x

Signatures of Delivery Staff present during the stop

If the stop is not pre-planned, Delivery Staff must immediately notify the Security Personnel
monitoring the transportation. As a matter of protocol, Delivery Staff must possess a copy of the
transportation log at all times when transporting shipments and produce the document to law
enforcement upon request.
Delivery of Product Shipment

Approximately 5 minutes prior to arrival, Delivery Staff will notify the receiving medical
marijuana entity via telephone of their estimated time of arrival. This notification will allow the
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receiving team to alert its security department of the pending arrival and take proper precautions
to ensure adequate security measures are in place. Staffing at the receiving entity must be
sufficient, including the presence of adequate security personnel, and proper security measures
must be in place prior to the arrival of the delivery vehicle to ensure the safety of both our
Delivery Team and the product shipment itself. Otherwise, Delivery Staff will immediately cease
transportation activities, notify Entity A’s Security Personnel tasked with monitoring the
transport about the situation, and return to the Cultivation Facility (or continue to the next
planned destination in accordance with the pre-approved trip plan).
Upon arrival at the receiving medical marijuana entity, Delivery Staff will assess potential
security risks and judge whether a viable threat exists. If the level of safety and security seems
questionable, Delivery Staff will cease all delivery procedures and immediately notify
appropriate law enforcement and the Entity A Security Personnel tasked with monitoring the
transport about the situation. If no threats are detected, Delivery Staff will discreetly remove the
dedicated lockbox from the delivery vehicle and swiftly transport it to the secured, locked
receiving area of the applicable medical marijuana entity for unloading and transfer procedures.
During any tailed transportation, one of the Security Personnel tasked to observe and protect the
delivery vehicle will escort Delivery Staff carrying the dedicated lockbox to the secured, locked
receiving area of the applicable medical marijuana entity while the other Security Staff member
remains in the observation vehicle until Delivery Staff returns safely.
Unloading of Product Shipment

An authorized staff member of the receiving medical marijuana entity must be present when
Delivery Staff arrives in order to assist the team in expeditiously entering the facility’s receiving
area to avoid attracting attention and mitigate any risk of criminal activity. Prior to removing the
dedicated lockbox from the delivery vehicle, Delivery Staff must first verify the identification
and authorization of the receiving staff. Without exception, Delivery Staff may only transfer the
dedicated lockbox to a secure, locked receiving area of the receiving medical marijuana entity.
Only authorized staff members may be present in the receiving area during a delivery.
All receiving and unloading procedures are required to take place within the view of surveillance
video cameras recording all activities. Unloading procedures are prohibited from taking place in
public view or in the view of unauthorized individuals.
Once Delivery Staff verifies that the receiving area has been secured and locked, Delivery Staff
will compare their copy of the transportation log and Chain of Custody form with the copy that
was previously submitted to the receiving entity to check for accuracy. Once accuracy is
confirmed, the dedicated lockbox will be presented to the receiving entity’s authorized
representative who will remove and log the seal number and commence unpacking procedures.
As products are unpacked, Delivery Staff will:
x

Monitor the receiving medical marijuana entity’s audit of the product shipment against the
transportation log and assist if necessary
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x

Account for all items in the shipment by checking each line of the transportation log and
Chain of Custody form against all unpacked products to confirm each line-item has been
delivered

Return to the Cultivation Facility

Upon the successful completion of the delivery audit, Delivery Staff will ensure that the
receiving entity’s authorized representative signs, dates, and time-stamps a copy of the
transportation log and Chain of Custody form. These signed documents must then be returned to
the Cultivation Facility for storage and safekeeping for a period of at least 5 years. The signed
transportation log will be made available to the Ohio Department of Commerce upon request.
Once the unpacking, accounting, and transfer of all products in the shipment has been completed,
Delivery Staff will immediately report the successful delivery to the Security Personnel tasked
with monitoring the transportation, who in turn will notify appropriate Cultivation Facility
Management. Delivery Staff will then immediately return the delivery vehicle to the Cultivation
Facility or continue to another destination in accordance with the pre-determined trip plan.
After returning to the Cultivation Facility, the Delivery Team will turn over the signed copy of
the transportation log to the Inventory Manager or designee, who will then enter the appropriate
delivery information into ADILAS, Entity A’s comprehensive inventory tracking program.
Prior to its next use, the delivery vehicle will be cleaned and thoroughly checked, refueled, and
confirmed to be fully operational and ready for its next pre-determined delivery.
Discrepancies during Transportation and Distribution

If an inventory discrepancy is discovered during the transportation preparation or staging
procedure at the Cultivation Facility or during a delivery at the receiving medical marijuana
entity, Entity A will:
x

Immediately cease all transportation- and distribution-related activities

x

Double-check all transportation logs, Chain of Custody forms and inventory reports,
including electronic reports stored in ADILAS, to confirm that an issue actually exists and to
determine the nature of the discrepancy (e.g., human error, computer error, unlawful activity)

x

If necessary, review surveillance recordings to uncover additional information

x

Identify the source of the discrepancy

x

Adjust the transportation log and inventory reports as appropriate

x

Take all corrective actions necessary to remediate the issue and mitigate future occurrences

If the discrepancy is more serious than a data error, appropriate Management and Security
Personnel will be immediately notified of the situation. Management and the Security Team will
assess the circumstances, develop an action plan, and notify the Department of Commerce and
law enforcement as soon as possible regarding the incident, if appropriate. Thereafter, an internal
investigation will be conducted to determine the cause of the discrepancy. All staff involved in
the transportation and distribution incident will be interviewed and, if appropriate, suspended
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until Management confirms that the suspension should be lifted. Entity A will additionally
submit a comprehensive report regarding the incident to the Department and Senior Management
within 10 days following identification of the event.
All Employees who are interviewed due to an inventory discrepancy will be required to re-affirm
their acknowledgment of Ohio’s Medical Marijuana Control Program law, rules and regulations
and Entity A’s internal policies related to product theft and diversion. Any Employee determined
to have intentionally compromised the company or acted unlawfully in any way will be
terminated immediately.
Unforeseen Transportation and Distribution Issues

To ensure the safety and security of Delivery Staff and any product shipment during
transportation and distribution, Entity A has developed policies and procedures to address
unanticipated route detours, delivery vehicle problems, and unlawful activities such as duress or
a robbery.
If the delivery vehicle must deviate from the pre-determined route as a result of a detour, motor
vehicle accident, or other unforeseen traffic-related occurrence, Delivery Staff will immediately
report the situation to the Security Personnel tasked with monitoring the transportation. A predetermined signal will be used to assure Security that the team is not under duress and the
Security Team will then identify an alternative route. Delivery Staff will re-program the revised
route into the GPS tracking software and document the incident in the transportation log, which
will include the:
x

Reason for the detour

x

Time and duration of the detour

x

Location of the detour

x

Activities of those persons exiting the vehicle (if any)

x

Signatures of Delivery Staff present during the detour

If the delivery vehicle is disabled in any manner and requires immediate service, Delivery Staff
will immediately report the situation to the Security Team responsible for monitoring the
delivery. The situation will also be reported to the Cultivation Facility Management. Security
Personnel will then notify the applicable police department (pursuant to the pre-determined
contact list detailing law enforcement agency contacts along the pre-set delivery route) via the
non-emergency line and inform them of the situation, including information about the location,
vehicle description, and contents of the vehicle as well as the identities of the Delivery Staff. A
Security Team member will then be dispatched to the disabled vehicle’s location if it remains
disabled or delayed. Delivery Staff will document the incident in the transportation log, which
will include the:
x

Reason for the vehicle’s disability

x

Time and duration of the vehicle’s disability

x

Location of the vehicle’s disability
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x

Contact information of the local police department

x

Name of the Security Team official dispatched to assist the Delivery Staff

x

Activities of those persons exiting the vehicle (if any)

x

Signatures of Delivery Staff present during the incident

If the delivery vehicle is under duress, in the process of an attempted robbery, or subject to other
unlawful activity, Delivery Staff will attempt to call 911 and report the emergency. If possible,
contact will also be made immediately to internal Security Personnel with a pre-determined
signal that will alert them to a duress situation. The Security Team member will immediately
gather as much information as possible and coordinate with the respective police department. In
all cases, if the Security Personnel monitoring the transportation independently observe the
delivery vehicle stopped either at a point on the route where a stop should not have occurred or
stopped for a period longer than is necessary or normal for a typical delivery, they will attempt to
contact the delivery vehicle to assess the situation. If the Delivery Staff does not respond, the
Security Team member will immediately contact the appropriate local law enforcement agency
and inform them of the situation and the delivery vehicle’s exact location. Contact will also be
made to Entity A’s Security Manager and the Cultivation Facility Manager. After the situation
has concluded, Delivery Staff will document the incident in the transportation log, which will
include the:
x

Nature of the duress situation

x

Time and duration of the duress situation

x

Location of the duress situation

x

The contact information of the local police department

x

Activities of those persons exiting the vehicle (if any)

x

Signatures of Delivery Staff present during the duress situation

In all cases, the safety of the Delivery Staff is paramount. If any Entity A Employee is in some
way extricated from the delivery vehicle either by force or other means, Delivery Team members
are not to engage in any way with individuals who may be attempting to intercept the transit of
product.
In compliance with internal protocol, any loss or theft of medical marijuana that occurs during
the transportation of medical marijuana will be reported in accordance with rule 3796:5-4-01 of
the Administrative Code.

SECTION 2D, PART III: FACILITY PLOT PLAN AND SPECIFICATIONS
On the following pages, please find Entity A’s Cultivation Facility Plot Plan and specifications,
including a floor plan layout and anticipated security features and locations.
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SECTION 2D, PART IV: EMERGENCY NOTIFICATION PROCEDURES
Based on our real-world experience in other medical marijuana jurisdictions across the nation,
Entity A has developed and honed highly responsive policies and procedures to address potential
or actual emergency situations, including inventory discrepancies, theft, fire, and medical
emergencies, among others, and immediately notify regulatory authorities (i.e., the Ohio
Department of Commerce), law enforcement, and other emergency response personnel as
appropriate. We further employ retrospective analyses to evaluate all emergency-related
activities in keeping with our ongoing commitment to continuous quality improvement.

Emergency Policies and Procedures
Inventory Discrepancies

Entity A recognizes that the prevention of diversion, theft, loss, and/or mishandling of inventory
within our Cultivation Facility or during transportation is of paramount importance, and our
inventory tracking controls and record keeping procedures are the primary tools for identifying
such occurrences. To maintain consistency and oversight, and to provide direction following any
identified instance of diversion, theft, loss, or other pertinent concerns regarding inventory, the
Inventory Manager will oversee and manage all inventory and inventory-related activities. He or
she is further responsible for implementing updates and revisions to Entity A’s record keeping,
tracking, and inventory control plan and training Employees in relevant policies and procedures.
If inventory discrepancies or unlawful activity are suspected or confirmed, Employees will
immediately notify the Security Manager and Management so they can assess the issue. In
accordance with OAC 3796:5-4-01(A), if Entity A has reason to believe that an actual loss, theft,
or diversion of medical marijuana has occurred, a Type 1 Key Employee (i.e., the Facility
Manager, Security Manager, or Inventory Manager) will immediately notify the Department of
Commerce and law enforcement no more than 24 hours following discovery of the event by
submitting a signed statement that details the estimated time, location, and circumstances of the
event, including an accurate inventory of the quantity and type of medical marijuana
unaccounted for due to diversion or theft.
In accordance with OAC 3796:5-4-01(B), within 10 days of submitting notification of a loss,
theft, or diversion of medical marijuana to the Department of Commerce and law enforcement,
Entity A will:
1) Review and secure video surveillance footage during the time of the suspected or actual theft
or diversion
2) Submit a detailed report that includes the following information:
 The names and identification numbers of every employee at the Cultivation Facility at the
time of the theft or diversion
 The internal measures taken to locate the cause of the loss, theft, or diversion
 The total quantity and type of medical marijuana stolen or otherwise diverted following a
subsequent audit of the Cultivation Facility’s actual inventory compared to the inventory
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reported by ADILAS, Entity A’s electronic inventory tracking and record keeping
software system
3) Submit to the Department of Commerce a revised plan to secure the Facility’s inventory and
measures that will be taken to prevent future loss, theft, or diversion
4) Identify all records at the Facility as well as potential evidence outside the Facility, including
video surveillance footage, that will be sealed and prevented from being destroyed until a full
investigation is conducted by the Department and law enforcement, if needed
We would add that all Employees involved in the discrepancy in any capacity will be
interviewed and any Staff suspected of illicit involvement will be suspended until Security
Department Management and company legal counsel agree that the suspension should be lifted.
Prior to resuming work, affected Employees will be required to re-affirm their Employee
Integrity Statement included in Entity A’s Code of Conduct. Should an Employee be found to
have intentionally compromised Entity A or broken the law, he or she will be immediately
terminated.
Additional Notification Procedures

In compliance with OAC 3796:5-4-01(C), Entity A will additionally notify the Department of
Commerce within 24 hours and submit a written report within 10 days in response to any of the
following occurrences:
1) An alarm activation or other event that requires response by public safety personnel
2) A breach of security
3) The failure of the security alarm system due to a loss of electrical support or mechanical
malfunction
If and when such occurrences take place, the Employee who first observed the issue will
immediately report the situation to their Department Manager and the Security Manager, who in
turn will immediately notify other appropriate Management as well as the Department of
Commerce, law enforcement and emergency response professionals, as necessary. If the
emergency is urgent, the observing Employee will be encouraged to contact 911 immediately. To
facilitate such emergency procedures, Entity A will ensure a sufficient number of hardwire
telephones, silent/duress alarms, panic alarms, hold-up alarms and automatic voice dialers are
strategically placed throughout the Facility.
In compliance with OAC 3796:5-4-01(D), Entity A will also notify the Department of any fire or
other hazardous materials-related incident or any incident requiring an emergency response to
the licensed premises within 24 hours following discovery of the incident. To facilitate
notification of such incidents, fire alarms and smoke detectors (hardwired with battery back-up
power) will be strategically located throughout the Facility. Internal and external notification
procedures will mirror those described above.
In compliance with OAC 3796:5-4-01(E), Entity A will further maintain and make available all
documentation related to any of the reportable occurrences described above. Ultimately, it will
be the responsibility of the Security Manager to ensure all notification protocol has been
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followed and will personally oversee all required emergency notifications to the Department of
Commerce and law enforcement.
General Emergency Procedures

Entity A has developed an Emergency Preparedness and Procedures Manual with emergency
planning and contacts for each of our affiliates. This Manual details an appropriate Employee
response to each of the topics listed below with suggestions and procedures to assure our
Employees’ safety and ability to successfully manage and survive a multitude of emergency
scenarios. Topics include:
1. Call for Help Chart - listing services and phone numbers
2. Workplace Emergencies – hazards in the workplace
3. Medical Emergencies – common injuries, illnesses
4. Facility Power Failures – equipment locations and representative contact information
5. Natural Gas or Propane Leak – assessment and evacuation procedure
6. Severe Weather – shelter locations, aftermath instructions
7. Earthquake Safety – associated dangers, safety guidelines
8. Workplace Violence – guidance associated with a variety of circumstances
9. Bomb Threats – procedure associated
10. Robbery/Fire/Flood – individual guidance regarding each event
11. Civil Unrest – evacuation procedure, safety guidelines
12. Suspicious Person Description Report – detailed list of necessary observations
13. Incident Report Form – complete report template and guidance
14. Loss/Theft Report Form – complete report template and procedure
In all cases, Entity A will conduct direct training covering all topics above to all Employees with
required refresher training conducted on an annual basis. If a situation arises requiring specific
policy reinforcement, we will additionally conduct an immediate emergency training session to
reinforce the topics. As above, Entity A will notify the Department of Commerce and law
enforcement when required and will indicate such notification(s) requirement in the Manual.
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Part 2E: Financial Plan
FUNDING ANALYSES
Entity A brings access to substantial financial and operational resources to ensure it will be a
successful, sustainable and reliable cultivator in the State of Ohio. Our access to financial and
human capital will serve as the foundation needed to construct a state-of-the-art indoor
Cultivation Facility, develop and implement fully-integrated, compliant proprietary security
systems and protocols, and recruit and train staff to ensure the production of the absolute best
pharmaceutical-grade products while adhering to strict regulatory compliance. Based on the
financial projections our experienced in-house team has generated, which uses real-world,
verifiable data points from our 6 operational cultivator affiliates in 4 other medical marijuana
jurisdictions across the country (including both urban and rural, indoor and greenhouse
facilities), we have identified an accurate estimate of capital and operating expenses necessary to
build our proposed Facility within the required timeframe set forth by Ohio regulations and can
carefully and diligently develop sound business planning to achieve financial stability in the
Ohio market. Note, Entity A has been awarded 4 additional pre-approvals for cultivator licenses
across 3 new medical marijuana jurisdictions. We anticipate that within the next 6 months, we
will have 10 operational cultivator affiliates in 7 distinct medical marijuana programs. This is in
addition to our 14 affiliate dispensaries in 8 distinct medical marijuana programs.
Financial Projections
Entity A expects to achieve approximately $27 million in cumulative product sales in the first
five years with approximately $3.1 million in products sales in year 1 increasing by 136% to $7.3
million in year 5. The year 1 and year 2 cumulative working capital requirements are
approximately $2.4 million. We’ve assumed a wholesale price of $11.25 per gram through the
initial five-year period based on the pricing dynamics in our other highly regulated medical
marijuana jurisdictions. We will produce over 2,055 kilograms of product over the five years,
with 238 kilograms of products produced in year 1 increasing to over 560 kilograms in year 5.
These production estimates are based on our proprietary cultivation operational model, which
assumes our Facility’s 18,480 SF of flowering plant canopy will support a maximum plant
capacity of 7,207 plants (2 plants per square foot). The forecast calls for 21 Bloom Grow Pods,
each capable of initially providing a harvest yield of 58 pounds with subsequent harvests
yielding upwards of 87 to 116 pounds per cycle (due to the correlating larger yields associated
with plants undergoing a longer vegetative period). The increase in throughput over the five-year
forecast results in the average cost per gram declining over the period by over 50% to less than
$7.50 per gram in year 5. The peak throughput production estimates are also impacted by our
utilization of LED lighting systems (approximately 30 lighting units in Mother & Clone Rooms,
210 lighting units in our 7 Vegetative Pods, and 866 lighting units in our 21 Bloom Pods).
The most commonly misrepresented forecasting assumption in the medical marijuana market is
the adoption and active patient growth curves. Entity A employed a base-case approach to ensure
adequate operational and financial resources are available to successfully commercialize the
cultivation operations. Entity A expects the near-term registered patient population in the State of
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Flower Produced (kg)

238

366

427

463

561

$11.25

$11.25

$11.25

$11.25

$11.25

30

32

32

32

32

11,627,548

11,665,915

11,704,408

11,743,028

11,781,776

Patient Population as % of Total

12.5%

12.5%

12.5%

12.5%

12.5%

Patient Population

10,600

17,926

25,301

32,723

40,195

CC Share of Patients

20.0%

18.1%

15.1%

12.7%

12.5%

2,117

3,231

3,808

4,153

5,024

$1,440

$1,440

$1,440

$1,440

$1,440

Avg. Price/g
Avg. Headcount

General Population

CC Patients
Avg. Revenue/Patient/Year

Actual and Anticipated Sources of Funding
Entity A estimates that the capital required to build the initial phase of our Cultivation Facility in
Ohio is $11,454,000. This estimate is based on our actual historical capital expenditure program
as developers of 10 cultivation facilities across 7 distinct medical marijuana jurisdictions. Note,
most of these facilities were developed in entirely new patient-markets that only came into
existence once licenses were issued, similar to what we expect to occur in Ohio. In other words,
we are well prepared and have the financial discipline and wherewithal to succeed in the Ohio
Medical Marijuana Control Program as a licensed cultivator.
Entity A’s greenfield warehouse will be 56,000 SF with a cost of approximately $204.59 per
square foot, with a total bloom area of 18,480 SF. Entity A has developed a five year track
record of designing, developing and operating cultivation facilities that have balanced the
immediate needs of opening compliantly within the mandated deadline (9 months in Ohio) with
the expected 3-5 year growth of the program. Entity A has successfully avoided materially over
(and under) building cultivation capacity resulting in facility utilization optimization. This
achievement is the direct result of incorporating Entity A’s fundamental understanding of the
programmatic nuances of each jurisdiction (including supply chain specific regulations, product
format, delivery mechanism allowances, qualifying patient conditions, physician engagement
protocols and demographics) in which we operate and carefully mapping capacity to expected
market growth metrics. Entity A affiliates have provided the financial and operational template
to ensure Entity A has the requisite financial and operational resources to become a sustainable
Licensed Cultivator in the State of Ohio.
To assure our financial stability in Ohio, we have negotiated a line of credit with Entity C, a
corporate affiliate of Entity A, for $25 million, therefore we are confident we have sufficient
capital to fund our estimated operating expense breakdown, as set forth below, to become
operational within 9 months from the date of issuance of a Provisional License. This line of
credit is more than sufficient to not only cover build-out costs and expenses but also cover
operational expenses for our cutting-edge Cultivation Facility until cash flow positive (with
ample reserves in the event of an unforeseen emergency) based on our financial projections
described above. We know this because our affiliates have been tasked with this great
responsibility before and have consistently exceeded all expectations. Notably, one medical
marijuana program where we are licensed required our affiliate cultivation facility to be
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designed, constructed and fully operational within 6 months of notice of award of provisional
licensure- we were the first to open for business in that state’s program and we look forward to
replicating this success in Ohio.
Below is a redacted copy of our Letter of Commitment for the $25 million line of credit with
Entity C.
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4.1.1
4.1.2
4.1.3
4.1.4
4.1.5
4.1.6.a
4.1.6.b

General Conditions, Insurances, etc.
General Construction
Electrical Distribution & Cabling
HVAC & Plumbing Installation
HVAC & Plumbing Equipment
Module Costs – Vegetative Pods (7)
Module Costs – Bloom Pods (21)
Total Building Works

5.0
5.1
5.1.1
5.2

External Works
External Works
Site Preparation – General, Trash, Signage etc.
External Works Contingency
Total External Works

6.0
6.1
6.1.1
6.1.2
6.1.4
6.1.10

Infrastructure
Services
Electrical
HVAC
Fiber Optic Distribution/Tel/Data
Security
Total Infrastructure

7.0
7.1
7.1.1
7.1.2
7.1.3
7.1.4
7.2
7.2.1
7.2.2
7.2.3
7.2.4
7.3
7.3.1
7.3.2
7.3.3
7.3.4
7.3.5
7.4
7.4.1
7.4.2
7.4.3
7.4.4

FF&E Including Fit out and Operating Equipment
Fit Out (Not included in construction)
Office Furniture
Cabinetry
Gowning/W/C – Lockers, etc.
Miscellaneous
Cultivation Lighting
Cultivation Lighting – LED – Clone
Cultivation Lighting – LED – Veg
Cultivation Lighting – LED Bloom
Lighting Controls
Cultivation Infrastructure
CO2 Storage & Distribution
Cultivation Management System & Logger
Container & Automation System
Rolling Benches
Irrigation
Cultivation Equipment
Vegetation Racks (75)
Clone Racks
Dry/Cure Racks
Shelving – Vault, Storage, Misc.

$150,000
$364,500
$2,296,000
$780,000
$2,184,000
$749,000
$1,949,052
$8,472,552

$25,000
$2,500
$27,500

$75,000
$600,000
$35,000
$40,000
$750,000

$20,000
$15,000
$20,000
$30,000
$9,870
$317,100
$675,480
$50,000
$60,000
$150,000
$30,000
$75,000
$150,000
$48,975
$6,000
$10,000
$10,000
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7.4.5
7.4.6
7.5
7.5.1
7.5.2
7.6
7.6.1
7.6.2
7.6.3
7.6.4
7.6.5
7.6.6
7.6.7
7.7
7.7.1
7.7.2
7.7.3
8.7.4
8.7.5
8.7.6
8.7.7

Cultivation Hand Tools & Equipment
Carts, Dolly’s, etc.
Laboratory Equipment
Laboratory Equipment
Benches, Loose Equipment, Sundry
General Operating Equipment
Communication and IT Systems
Kitchen Staff Room Equipment
House Keeping Equipment
Statutory Fire & First Aid
Signage
Back of House Sundries
Other
Opening Stock & Inventory
Nutrients
Grow Medium
Pots, Trays, General Cultivation Consumables
Irrigation Systems Spares
General R&M Spares – Bulbs, Switches, Wire, Hose, etc.
Cleaning Supplies
Personal Protective Equipment – Gloves, Goggles,
Gowns, etc.
Total FF&E

8.0
8.1
8.2
8.3
8.4

Development Team & Admin Costs
Utility Costs
Licenses, Permits and related fees
Insurance
Environmental Protection
Total Development Team & Admin Costs

10.0
10.1
10.2
10.3

Consultant Fees
Legal (Contract Documentation)
Surveys, Geotech, etc.
Architect (Local/Permitting, Structural Engineer, M&E
Engineer, Lighting Design)
Travel, printing, disbursements, etc.
Other
Total Consultant Fees

10.8
10.9

TOTAL END INVESTMENT
11.0

Operational Working Capital Requirements
Year 1
Year 2

$10,000
$5,000
$125,000
$20,000
$15,000
$5,000
$1,500
$10,000
$5,000
$5,000
$10,000
$2,500
$2,500
$3,500
$500
$7,500
$500
$2,500
$1,908,425
$2,500
$20,000
$7,500
$2,500
$32,500
$30,000
$6,000
$215,000
$10,000
$5,000
$266,000
$11,456,977
$1,641,843
$732,551
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Total Two Year Working Capital Requirements

$2,374,394

The single largest operational expense contributing to cost of goods sold is direct labor, which
represents a disproportionate percentage of revenue in years one and two as Entity A plans to
staff our Cultivation Facility appropriately from an operational and compliance perspective.
Specifically, direct labor represents 39% and 27% of sales in years one and two, respectively,
and ultimately represents 18% in year five. Our five-year plan calls for a minimum of 32 full
time employees. If the participation rate in the program ramps up faster than projections, Entity
A has the ability to hire additional employees to maximize throughput and operate compliantly.
The largest non-cash operational expense is depreciation associated with the full development of
the Cultivation Facility. In total, Entity A expects to deploy approximately $2.4 million in
working capital (operating losses) with the majority occurring in the first two years as the
Facility gains scale and spreads the initially high fixed costs over larger production volumes.
Fortunately, Entity A’s 6 affiliates have successfully developed and commercialized cultivation
facilities in 4 other highly regulated medical marijuana programs to date, providing the required
operational insight and financial planning expertise to help launch the Ohio Medical Marijuana
Control Program.
There is no better planning tool than previous experience developing and opening
cultivation facilities in entirely new patient program, which Entity A’s team has done
multiple times successfully. The initial capital requirements are significant and the
potential initial year operating losses require appropriate forecasting. Entity A fully
comprehends these financial requirements and other new market realities and is prepared
to fund accordingly.
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